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1. TlosicHUTEIBLHAA 3ANMNCKA

1.1. llens n 3aga4n JUCIIATLINHEI

PaGouas

nporpamma

y4eOHOM  TUCIUTUTHHBI

SBIIIETCS. 9acThIO  00pa30BaTENLHOM

nmporpamMmbl  OakanaBpuata mo HampasieHuto noaroroBku ®I'OC BO 38.03.01 «DxoHoMmHKay,
38.03.02 «MeHemKMEeHT».
JlucuuiuinHa peanu3yercs: Kadeapoid SJKOHOMHUKO-YITPABICHUECKUX JUCIUTUINH.

Ilenp ocBoeHUs y4eOHOUM TUCIMIUIMHBI: COCTOMT B MOATOTOBKE OakaiaBpa, CIIOCOOHOTO Ha
OCHOBE TIOJYYCHHBIX 3HAHWW TBOPYECKH, ONEPATUBHO, 0OOCHOBAHHO M C MHHHMAJIbHBIM PHCKOM
MPUHUMATH PEIICHUS TI0 PA3IMYHBIM BOIIPOCAM B COBPEMEHHBIX YCIOBHUSX.

3aaun AUCIUTUINHBL

*  paccMOTPETh OCHOBHBIC ACTIEKTHl MCHEKMEHTA;

*  U3y4YUTh OCHOBHBIC MEXaHH3MbI YIIPABJICHUS Ha MPEIIPUATHH (B OPraHU3AIIH );

*  JaTh MPEACTaBICHUE 00 OCHOBHBIX TCOPUIX MCHEIDKMCHTA,

* J1aTh NPEJCTaBICHHE 00 MHTETPUPOBAHHOM IIOAXOJIC B BOIPOCAX TCOPHU YIPABICHUS U

MEHEPKMEHTA, O TIPAKTHKE MCHE/HKMCHTA B OpraHU3aIUsIX;

*  paccMOTpeTh (GaKTOPbI, BIUSIONIME HA YIIPABJICHUE KaJIpaMU TPEATIPUSITHS,

*  paccMOTPETh HAYYHO-TIPAKTUICCKHUE ITOAXO/IBI M 00pa3Ibl COBPEMEHHOT'O YIIPaBJICHMS;

* Hay4yuTh OOOCHOBAaHHO U C MHUHHMMAJbHBIM PUCKOM MPUHUMATH YIPABICHUYCCKUE PELICHUS

10 Pa3JIUYHBIM BOIIPOCAM.
Conepxanue JUCHUTUIMHBI OXBAaTHIBAET KPYr BOIPOCOB, CBSI3aHHBIX C M3yYECHHEM OCHOBHBIX

MMOJIXO0H0B,

dopm

A METOIOB

MECHCIPKMECHTA,

OPHUCHTHPOBAHHBIX Ha ITIOBBIIIICHUEC

KOHKypeHTOCHOCO6HOCTI/I COBPCMCHHBIX opraHmauHﬁ.

1.2. Hepequb IUIaHUPYEMBIX PE3YJILTATOB O6y‘leHI/I${ O JUCHUIIIIMHE, COOTHCCCHHBIX C

WHJIUKAaTOpaMU JOCTUKEHHS KOMIIETEHIINN

KomnereHuust HNuaukaropsl Pe3yabTaThl 00yyeHus
(xox m KOMIIeTeHIHI
HAaWMEHOBaHMEe) | (KOJ M HAHMEHOBAaHMeE)
VYK-3 Cnocoben | YK-3.1 [lonumaer 3HaTh:
OCYILECTBIISITD 3 PEeKTUBHOCTD - MPHHIMITBI OPraHU3alMU KOJUICKTHBHOM
COLHATBHOE UCTIOJIb30BAHUS CTPATETHH | PabOTHI;
. COTPYAHUYECTBA JIJIS - 0COOCHHOCTH METOJIOB MEHEKMEHTA;
B3aUMO/ICHCTBHE
JOCTHKCHUS - CYIIHOCTh CHCTEMHOTO TMOJAX0/Aa K
1 pCAlM3OBBIBATL | 116 crapennoil memm; VIIPaBJICHUIO OPTaHU3AIHECH;
CBOIO pOJIb B OIIpEIeTISIET POITb KAXKIOTO | YMETh:
KOMaHJ1e YY4aCTHHKA B KOMAHJIE -3 pexTuBHO OpraHu30BaTh

MEXIINYHOCTHOE B3aUMO/IEHICTBHE;

- paboTaTh B KOJUUIEKTHUBE;

- YUYUTBIBaTh COLMAIbHBIE, ITHUYECKHE,
KOH()ECCHOHANIbHBIE U KYJIbTYPHBIE PA3IUYUs NIPU
MPUHATHU YIIPABIECHUYECKUX PELLIECHUI.

Bmaners:

- HaBbIKAMHU BEJIEHUS JUCKYCCUM U
MOJIEMUKH 10 Mpo0eMaM MEHEPKMEHTA;

- HaBbIKAMHU YCTHOM M INHCbMEHHOU
KOMMYHHKAIIMH 110 BOIIPOCAM MEHEIKMEHTA,;

VK-3 Cnocoben
OCYIIECTBIISTh
COLMAILHOE
B3aUMOJICHCTBHE

VYK-3.2 DddexTrBHO
B3aUMO/JICUCTBYET C
YJIeHAMU KOMAaH/IbI,
y4acTBYeT B OOMEHE

3HaTh:
- 0a30BBIC KATETOPUH MEHEHKMECHTA;
- OCHOBBI TEOPUU MEHEKMEHTA;
- IPUHIUIIBEI OPTaHU3AIMK KOJUICKTHBHON




U pealln30BbIBATh
CBOIO POJIb B
KOMaH/1e

nHpopmanei, 3HaHUSIMHU
Y OIIBITOM; COAEHCTBYET
[IPE3EHTALUU PE3YNIbTATOB
paboThI KOMaH/IbI;
coOJII0IaeT ITUUECKHE
HOPMBI B3aUMOJEHCTBUS

paboTHI;

- 0COOCHHOCTH METO/I0B MEHEKMEHTA;

- CYIIHOCTb CHCTEMHOIO TMOAX0Aa K
YIIPABJICHUIO OpraHU3aluen;

YMers:

-3 pexTuBHO OpraHu30BaTh
MEXIJIMYHOCTHOE B3aUMO/ICHCTBHE;

- BBIpaXaTh ¥ OOOCHOBBIBATH CBOIO
MO3UIUIO o BOMpOCam, KacaroIuMcs
MEHE[KMEHTa OpraHu3alnu;

- paboTaTh B KOJIJICKTHUBE;

- YUYUTHIBATh COLMATbHBIC, ITHUYECKHE,

KOH(eCCUOHAIbHBIE U KYJIbTYPHbBIE PA3INYUS IIPU
MNPUHATUU YIIPABICHUYECKUX PELLICHUM.
Bnaners:

- HaBbIKAMU BEJIEHUS JIUCKYCCHUM U
HOJIEMMKH 110 ITpobsieMaM MEHEKMEHTa;

- HaBbIKAMH YCTHOM M INHCbMEHHOMU
KOMMYHHMKAIMH 110 BOIIPOCAM MEHEIKMEHTA;

- IpreMaM# KOMaH/IHOH paboThI;
- HaBbIKaMHU Pa3pabOTKU KOJUIEKTUBHOTO PELICHHUs

B chepe MEHEHKMEHTA.

VK-6 Criocoben
VIPAaBISITH CBOUM
BpEMEHEM,
BBICTpanBaTh U
pean30BhIBATh
TPAEKTOPHIO
CaMOpa3BHUTHUS Ha
OCHOBE
MPUHIIUIIOB
oOpa3zoBaHus B
TEUEeHHE BCEU
JKU3HU

VK-6.1 Onpenenser nuenu
COOCTBEHHOI
eATEIbHOCTH, OLIEHUBAs
MYTH UX JOCTHXKECHHUS C
Y4ETOM PECYPCOB,
YCIIOBHM, CPECTB,
BPEMEHHOH NEPCIEKTUBbI
Pa3BUTHSA IEATEILHOCTH U
TTAHUPYEMBIX
pe3yabTaToOB

3HaTh:
- POJIb IPUHSATHS PEIICHUH B YIIPABJICHUU;
- CYIIHOCTb mpouecca  IPHHATHS
VIPaBICHYCCKUX PENICHUN, YCIOBUS U (DaKTOPHI
HMX KauyecTBa.

YMers:

- 000011aTH, aHaAJM3UPOBATh,
BOCIPUHUMATh HHPOPMAIHIO;

- HaXOJIUTh OpraHU3aOHHO-

YIPAaBJICHUYECKUE pEHIEHUsT M HECTH 3a HUX
OTBETCTBEHHOCTD;

- OCO3HaBaThb COLMAIBHYIO 3HAYUMOCTh
cBoelt mpodeccuu, 06anas BBICOKOU
MOTHBAIIMEH K BBIMOJHEHUIO MPOGECCHOHATHHON
JIEeATEIbHOCTH.
Bmaners:

- KyJIbTYpOi MBILIUIEHHUH, CHOCOOHOCTHIO K
IIOCTAaHOBKE 1I€JIM U BHIOOPY IyTel ee

VK-6 Cnocoben
YIPaBIsTH CBOUM
BpPEMCHEM,
BBICTpauBaTh U
peanu30BbIBaTh
TPACKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBE
MIPHHIIAIIOB
o0Opa3oBaHus B
TEUCHHE BCeH
KU3HU

VK-6.2 ®opmynupyer
1€ COOCTBEHHOM
JEATEIIbHOCTH, ONTPEAEIISS
MYTH UX JOCTHXKEHHUS C
YYETOM PECYPCOB,
YCJIOBUH, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BUTHS ACSITENBHOCTU U
TJIAHUPYEMBIX
pe3ynbTaToOB

JIOCTHIKEHHUSL.
3HaTh:
- pPOIIb IPUHATHUS PEIICHUH B YIIPABJICHUU;
- CYIIHOCTh  TIpoliecca  MPUHSATHUS
yIpaBIeHYECKUX PEIICHUH, YCIOBUS U
(bakToOpbI UX KayecTBa.
YMeTs:
- 000011aTh, aHaJM3UPOBATh,
BOCIIPUHUMATH HHPOPMAITHIO;
- paboTaTh B KOJUICKTHBE;
- HAXOJUTh OpraHHU3aIOHHO-
yIpaBiIeHUYECKHUE PEIICHUS U HECTH 32 HUX
OTBETCTBEHHOCT®;

- OCO3HaBaThb COHNWAJIBHYHO 3HAYMMOCTH




cBoel mpodeccuu, 00manas BHICOKOH
MOTHBAIIMECH K BBITIOJHEHUIO MPOGECCHOHATHHON
JIeATEITbHOCTH.
Bnaners:
- KyJIbTYpOW MBIIIJIEHUH, CIOCOOHOCTHIO K
MOCTAaHOBKE LI€JIM U BBIOOPY IyTel ee
JIOCTHKEHUSL.

OIIK-4.2
Hcnonb3yer
METO/IBI
dbopmupoBanus
(dbuHaHCOBO-
YKOHOMUYECKOU
OTYETHOCTHU
XO3AUCTBYIOIINX
CyOBEKTOB H
BBISIBIICHUS
pe3epBoB
MOBBILICHUS

3¢ (HEeKTHBHOCTH
UX JIESATEIbHOCTH
JUTS TIPUHSTHS
OpraHU3aIMOHHO-
YIIPaBJICHYECKUX
pelieHu

OIIK-4.2 Vcnons3zyet
MeTobI POPMUPOBAHUS
(dbrHaHCOBO-
SKOHOMUYECKOU
OTYETHOCTHU
XO3AUCTBYIOIINX
CyOBEKTOB U BBISIBJICHHS
PE3€PBOB MOBBIICHHS

3 PEeKTUBHOCTH UX
JEeSITEIIbHOCTH ISt
TPUHSITHS
OpraHU3aIMOHHO-
YIIPaBJICHYECKUX
pelieHu

3HaTh:
- pOJIb IPUHSITHS PEIICHUN B YIIPABJICHUH;

- CYIIHOCTh  TMpolecca  IPHHATHS
VIpaBIECHYECKUX PEIICHUH, YCIOBUS U
(bakToOphI MX KaYeCcTBa.
VYMeTh:

- 0000111aTh, aHaJIM3UPOBATh,
BOCIIPUHUMATH UHPOPMAITHIO;

- paboTaTh B KOJIJICKTHUBE;

- HaXOJHTh OpraHHM3aIOHHO-
VIPaBICHYCCKHE PEIICHUS U HECTH 32 HUX

OTBETCTBEHHOCTb;

- OCO3HaBaTh COIMAIBHYIO 3HAYUMOCTh
cBoel mpodeccuu, 00manas BBICOKOH
MOTHBAIMCH K BBITIOJHEHHUIO MPOPECCHOHATBHON
JESITETTLHOCTH.
Bianers:

- KYJIbTYpOI MBIIUICHUH, CIOCOOHOCTHIO K
MTOCTAHOBKE 1IN M BEIOOPY IyTel ee
JIOCTHKEHHUSI.

1.3. MecTto yueOHO#M AUCIUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTPaMMBbl

Juctumuimaa «MeHEDKMEHT» SBIIICTCS YacThiO JIMCIUIUINH, BXOMSAIIMX B 00SI3aTCIIBHYIO
YacTh MOJTOTOBKHU CTYJAEHTOB MO HampasieHuto moarotoBku 38.03.01 «3Okonommukay, 38.03.02

«MeHeKMEHTY.

Juctumimna «MeHemKMeHT» 0a3upyercss Ha 3HAHUSAX, YMEHMSIX W HaBbIKaX, MOJYYEHHBIX
CTYACHTAaMH MpPU HM3YyYCHHHM COLHUAIBbHO-IKOHOMHUYECKUX, OOIIECTBEHHBIX, MaTeMaTHYECKUX U

TYMaHUTApHbIX AJUCHUIIINH,

TaKUX Kak,

«IKOHOMHUKA OpTraHU3aINi,

«MHKPOIKOHOMHKAY,

«Maxkpos3koHOMUKaY, «IcTOpHs SJKOHOMUUYECKUX YUCHUHN U YIIPABICHYECKONU MBICIIH.
B pesynbrare ocBOEHMS AMCUMIUIMHBI (OPMHUPYIOTCS 3HAHMS, YMEHUS W BIIAJCHHUS,

HEOOXOMUMBIC I U3yYEHUS CIEAYIOIUX JUCIUIUIHH:
«MapkeTuHr», « OUHAHCOBBI MEHEIKMEHT.

<<CTpaTCPquCKHﬁ MCHCIP)KMCHT,




2. CTpyKTYypa AUCHUNIMHBI

Just ounoii popmbl 00yueHus Hadop 2026
OO6mast TpyA0EMKOCTh JUCIUILIMHBI COCTABISET 2 3aUeTHBIC SAWHMIIBI, /2 4., B TOM YHCIIE
KOHTaKTHasi padora oOyd4aroIIuxcs ¢ mpernojasareileM 28 4, B T.4., CAaMOCTOsATENbHas padora

obyuaromuxcs 44 u.

Bunel yue6HOI paboThI
(B yacax) Dopmbl
KonTakTHas
. TEKYIIEero
Ne Pazpnen ) § % KOHTPOJIA
= T = yCII€Ba€MOCTH,
/1 JIUCLIUILIMHBL/ TEMBI é o = o (bopma
g 2 5 3 p
e = = Z X S 5 5 IPOMEKYTOUHO
3 =2 X E Z 5 g8 it arTecTanuu
3 2 | £8 |E§5 |S%
Tema 1. MeHeKMEHT Ob6cyxnenus
KaK HayKa yIpaBJICHHUS. BBICTYIUICHHIA
1 YHpaBHeHI/Iev 3 1 1 5 Ha
COBPEMEHHOI MPaKTUYECKOM
OpraHu3aluei. 3aHSATHH,
JIMCKYCCUU
Tema 2. [TpuHIMIIBI Jloxmagel Ha
o | MEHELKMEHT. 3 1 1 5 MPaKTUYECKOM
DBOJIOLUS 3aHATUU W HUX
YIIPaBICHUYECKON MBICITH. o0CyXIeHIE
Tewma 3. Kpyrnerit  crou,
Nudopmanronnoe JIMCKYCCUU
3 obecrieueHue 3 1 2 5
ylpasieHus. MeHemxkep
KaK CyOBEeKT
yIpaBJIeHUsI.
Tewma 4. OcHOBHBIE Jokmansl Ha
(YHKIIUN MEHE)KMEHTA. MPAKTUIECKOM
4 Crpareruueckoe 3 1 2 5 3aHATUU M HX
yIpaBJIeHHE. o0cyxJieHne
TakTuueckoe
TUTAHUPOBAHHUE.
Tema5. MoTuBanus kak Ouenka
g | OCHOBA MEHE/LKMEHT. 3 2 2 5 BBICTYIUICHUH C
Kontpoins B cucteme JIOKJIaJIaMH,
MEHEJKMEHTA. JIUCKYCCUU
Tewma 6. CtpykTypa Kpyrueiia  crou,
yIpaBICHUS JIUCKYCCUU
6 | opraHu3zamuei. 3 2 2 5
JIuaepcTBO U CTUIHN
yIpaBIeHUS.
Tema 7. Jlokmaabl Ha
VYnpasrnenueckue MPAKTUYECKOM
7 | pemeHus 1 3 2 2 5) 3aHATUM U HUX
MOJICIIUPOBAHNE o0CcyXIeHNE
CUTyalui
8 | Tema 8. KommyHnukamuu | 3 1 2 5 Jlokmaapr Ha




B MEHEJKMEHTE. MIPAaKTUYECKOM
JenoBwie 3aHATUU U UX
KOMMYHHUKAIUU. o0CyXKJeHHe
Tema 9. Brnacts u TectupoBanue

IIOJIHOMOYHS B

YIpaBJICHUH. 1 2 4
VYnpasnenue

KOH(JIMKTaMU

3auet

Uroro: 12 16 44




3. Conep:kanue QU CHUTTHHBI

Tema 1. MeHeI)KMEeHT KaK HayKa yIhpaBjieHHsl. YIpaBJjieHMe COBPeMeHHOI
oprasusanuei.

OrnpeneneHne MEHEIKMEHTa. MEHEIKMEHT Kak YIpaBjeHUE opraHu3anueil. MeHemKkMeHT
KaK CaMOCTOSITEIIbHBIN BUJ JEATEIbHOCTH. MEHEKMEHT Kak ydyeOHas JUCHUIUIMHA. MEeHeIKMEeHT
Kak HayKa ynpasieHus. [loHsTHe, CylHOCTb, 11eIH, 3a/1a4¥ U OCHOBHBIE (PYHKIIUH MEHEI)KMEHTA.

Bunbr MmenemxMenTa: HHOOPMAIIMOHHBIA, OpTraHU3aI[MOHHBIN, HHBECTUIIMOHHBIN, KaJpPOBBIN,
(buHAHCOBBIN, CTpaTernyecKuii, NHHOBAI[MOHHBIN, MPOU3BOJICTBEHHBIN, YIIpaBJICHHUE MEPCOHAIIOM,
YIPaBJICHUE MAPKETUHTOM.

CoOCTBEHHOCTh M yIpaBieHHE. DKOHOMHUYECKHE OCHOBBI YIpaBlieHUs. Bo3HUKHOBEHHE
HAyKH YIpPaBJICHUS KaK pPe3yJibTaT Pa3BUTUS IMPOU3BOJICTBEHHBIX OTHOIICHWH. HeoOxoammocTh
MEHE/P)KMEHTa B  COBPEMEHHBIX COLHUAIbHO-d)KOHOMUYECKUX  yCIOBHUSIX. TpeboBaHus K
MeHeKMeHTY. [Tpu3Haku MeHeKMeHTa Kak 3 (EKTUBHOTO yIIPaBICHHUS.

Mopnenu MeHemKMeHTa. AMEpHUKaHCKash MOJENb MEHEIKMEHTa: OCOOCHHOCTH YIpPaBICHHS
MIPOU3BOJICTBOM, IEPCOHAIOM, OTHOUIECHUS K KOHKypeHTaM. SIMOHCKash MOJENb MEHEIKMEHTA:
XapakTepHble METOJbl YIPABICHUS Ha SAMNOHCKUX MPEINPUATUAX, OTHOLIEHHWE K IEepCOHAIy,
KaapoBasi moiuTuka. CpaBHHUTENbHAs XapaKTepUCTHKA MpakTUku MeHemkMmeHnTa B CIIA u
Snonun.

VYnpasieHrue COBpEeMEHHON OpraHu3alnen.

CoaepxaHue MOHSATHUS «YIPABJICHHUE»: TEXHUYECKOE, TOCYIapCTBEHHOE, UCOJIOTHYECKOE,
XO34UCTBEHHOE, VIPABJICHUE COLUAIBLHBIMU mporeccaMu. lLleneBbie HampaBiieHUs] TMOHATHS
«ympaBlieHHEe». YIpaBlieHHe Kak cocTaB (YHKIUI. YIpaBieHHE KaK Ipolecc. YIpaBlieHue — 3T0
JIOM, YOPAaBISAIONIME OpraHu3alveil. YIpaBlIeHHWE — HTO ammapar. YIpaBJICHUE KaK HayKa U
uckycctBo. OCHOBHBIC KATETOPUU TEOPUH YIIPABICHUA. DIeMeHThI yrpaBieHus. CyObeKT U 00BEKT
ynpasienus. [lpeamer, cpenctBa ympaBneHus. [Iporecc ympaBieHHss W €ro CoJepiKaHHe.
VYrpaBieHYecKkue OTHOIICHUSI KaK BUJ OOIIECTBEHHBIX OTHOIICHHHA. YTPaBI€HYECKUE OTHOIICHUS
Y TIPUHSITUE YIIPABIEHYECKUX PEIICHHI.

OcHoBHbBIE 3JIeMEHTHI ympaBiieHUs. CIOXKHOCTH YIPAaBICHYECKOTO TpyAa: MacuiTalbl,
CTENEeHb HOBU3HBI, OMEPATUBHOCTh, CAMOCTOSITEILHOCTH. Y CJIOBHS peaM3allid YIPaBIEHYECKOTO
TpyJa: COOTBETCTBHUE u B3aUMO/ICICTBHE, COBMECTUMOCTb, CaMOCTOSITENIbHOCTb,
3aMHTEPECOBAHHOCTb.

VhpaBneHue Kak cucTeMa. YTpaBlI€HYECKas ONepalus Kak 4YacTh YIPaBIECHUYECKOTO
mpoliecca: Mmocjie0BaTeIbHOe coueTaHue U napamuiensbHoe. OOpaTHast CBs3b. YPOBHU YIPABICHUSA.
Pa3nenenne Tpyna B opraHuszaluu. [ opuU3OHTallbHOE pa3feneHue Tpyna. BeprukaibHOe
paznenenue pyna. XapaKTepUCTHKA TIEPBOTO YpPOBHS: TOI-MEHEIKEp, €ro O0OsI3aHHOCTH.
XapakTepucTuKka MEHEDKEPOB CPEIHET0 3BeHa, UX 00s3aHHOCTU. JIMHEWHBbIe WU OlepallOHHbIC
MEHE[KEPHI.

Tema 2. IIpyHIUNIBI MEHEKMEHTA. JBOJIIOLUS YIIPABJIECHYECKONH MbICJIH.

OOBEKTUBHOCTh U YHUBEPCAIBHOCTh MPUHIIUIIOB yrpaBieHUs. [IpUHIUIBI KaKk OCHOBaHUE
cucteMbl ynpasieHus. Paznenenwe tpyna. IlomHomoumst M OTBETCTBEHHOCTH. JlucnuruinHa.
Enunonauvanue. EpuncrBo wnenei. [loQYMHEHHOCTH JIMYHBIX HMHTEpPECOB. Bo3HarpaxiaeHue
nepconana. llentpamuzamnus. CkamsprHas uenb. I[lopsmok. CnpaBennuBocTs. CTaOMIBHOCTH
nepconana. Muunuarusa. KoprnopatusHslil 1yX.

3apoKJIeHUE W PA3BUTHE YIPABJICHYECKOW MBICIU. OBOJIOUHUS B pPaMKaxX pPa3IMYHbIX
00I11eCTBEHHO-3KOHOMUYECKUX (hopMalMid. DBOJIIOLIMS COBPEMEHHBIX Teopuid ympasienus. [llkona
HAyyHOTO YIpaBJ€HUsS: OCOOCHHOCTH MeTojojoruu. IlpencraBuTenu IIKOJIBI HAY4YHOTO
ynpasienus: @.V.Teitnop, I'.I'ant. O011rie mpUHIMUIBI YIPABICHUS KOl HAYYHOTO yIIPABICHHS.

AJMPHHCTpAaTMBHAsT WJIM KJAcCHUYecKas IIKoJa ymnpasieHus. HampaBneHuss pa3BUTHSL.

[TpencraButenu anMUHUCTPATUBHOM mIKobl: A.Daitons, [.Omepcon, M.Bebep, I'.®Popx, JI. YpBuk.
[Tpuntumne! ynpasiaenus A.®@aiioins. [Tonarue spdexTuBHOCTH MPOU3BOICTBA.
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[losiBNieHME HIKOJIBI YENOBEYECKHUX OTHOLIEHWH. [IpeacTraBuTenu WIKOIBI YEIOBEYECKUX

otHoueHuii: O.Meiio, M.I1.®onerr, A.Macnoy, /I.Makrperop u ap. XoTOPHCKUE DKCIIEPUMEHTHI.
Teopust «X» u «¥Y» [I.Makrperopa.

Tema 3. HUupopmamuonHoe oOecrniedyeHue ynpapJieHusi. MeHeaKkep Kak CyObeKT
ynpasJieHHs.

[TonsiTue ynpasiieHdeckoil HHpOpMAINK, €€ CBOMCTBA U XapaKTepucTHKH. KonnyecTBeHHAs
mepa uHpopmanuu. Mupopmanus B cucremax ympasieHus. LleHHOCTHBIE CBOMCTBAa WH(MOpPMAIIHH.
Wudopmannsg Kak BOCHPOU3BOAUMBIA pecypc. Pacmpoctpanenue wunpopmanuu. Onepanuu 1o
xpaneHnto uHMopManuu. (OCOOEHHOCTH HCHOJB30BaHUSA WH(POPMAIMKA O COCTOSHUHM BHELIHEH
Cpelbl U yIpaBisieMoro o0beKkTa B OPraHU3allMOHHBIX CHCTEMaX YIpaBJIeHUS ¢ 0OpaTHON CBS3bIO.
HeoGxomumocts  oOpaTHOM  cBsi3M. YcnoBus HemonHoW uHpopmamuu. Kiaccuduxanms
uH(popmManuu o BHewHel cpege. CriocoObl moucka MHGOPMAIIMK: HElleJIeBOe Ha0II0IeHHE, 11eJIeBOe
HaOmronenue. MHdopMamus mnpu TUIAHKPOBAHWM U OINEPATUBHOM YIIpaBICHUH. BHyTpeHHs
uH(pOpMalKs: MPOU3BOACTBEHHAs, SKOHOMHYECKas, (prHaHCOBasi, 00 MCIOIB30BAHUU PECYPCOB, O
CUCTEME yIPaBJICHUS.

Coznanne uHPOPMAIMOHHOTO OOECIEYeHHs] CHUCTEM OPTaHU3AIMOHHOTO YIPaBICHUS.
[TpeoOpazoBanus wHpopManuu. MuapopmanuonHeii  moTok. CoctaB  HHPOPMAIIMOHHOTO
obecnieuenud. [IpuHIMIIBI HTHPOPMAITMOHHOTO OOECTICYEHUSI.

YpoBHH HHPOPMAIIMOHHOTO ObOecrieueHuss MeHeDKMeHTa. MHpopmarus u naHHbie. THIIBI
uHpopMaluu: oO0IIas, CTUMYIUPYIOLIas, HUCKIIOUUTENbHAs, KOHTPOJIbHASA, paclpeaeauTelbHasl.
Hcnonp3oBanne wuHGOpMAIMM B  OCHOBHBIX (DYHKIMSX MEHEHKMEHTA: OCYIIECTBICHUE
NESTEIIbHOCTH, JEATEIILHOCTD 110 KOHTPOJIIO.

Menemkep Kak mpodeccHOHAIBHBIN pyKoBoAWTENb. PaboTa MeHemkepa: TpoOJieMbl U
OTepaTUBHBIC PEILICHUs, TEXHUYECKUE HABBIKH, YEIIOBEUECKHE HABBIKH, KOHIENTYyalbHbIC HABBIKH.
Ponn meHemxepa B COBpEMEHHON OpraHu3aliy. MeXIMYHOCTHBIE POJIM: IJ1aBHBI PYKOBOIUTEIND,
auzep, cBszyromiee 3BeHo. MHdopMamoHHble posid: MPUEMHUK MH(POPMAalLUU, PacIpOCTPaHUTENb
uH(pOpMalnu, NPECTABUTED.

Ponn, cBs3aHHBIE C MNpPUHATHEM peuleHW. Monens MeHemkepa: 3HaHWs W YMEHHS
MEHEe/)Kepa, OCHOBHBIE KadecTBa MEHEIKepa, 3TUYECKHE HOPMBbI MEHEDKEpa, JUUYHBIE PECYpChl
MEHe)Kepa, HaBBIKKU M CHOCOOHOCTH PYKOBOJAWThH, OTPAHWYEHHUs CaMOpa3BUTHsS. TpeOoBaHUS K
coBpeMeHHOMY MeHemkepy. [IpeanpunumarensctBo U MeHemkep. DakTtopsl MOBEACHUA
MEHe/Kepa, BiMsmomue Ha 3(PQGEKTUBHOCTh ynpaieHus. KBamudukanmoHHele TpeOOBaHUS K
MeHepkepaM. OIleHKa JTUYHOCTH U JIEJIOBBIX KauecTB MeHemkepa. mumx Mmenemkepa. OCHOBHbIE
(dakTophl, BIUAIONIME HAa CO3JaHUME MMHUDKA MEHe/DKepa. XapakTepHble 4epThl MeHemkepa XX1
Beka. OcoOeHHOCTH pabOThl MEHEKEPOB B KPU3UCHOM CUTYaLIUU.

Tema 4. OcHoBHble (QYHKIUMH MeHemx:xkMeHTa. CrTparernyeckoe yIpabJeHHE.
TakTH4eckoe NJIAaHUPOBAHME.

OYHKIMOHATIBHBIA MOJIXOJ B MEHEIKMEHTE K JeATENbHOCTH pyKoBoauTens. Bumbl
yIpaBJIEHYECKON AeqaTeNnbHOCTH. B3anMo03aBUCUMOCTb (YHKUMH MEHEIKMEHTA: IUIaHUPOBaHUS,
OpraHu3ali, MOTHBAIMH, KOHTPOJs W KoopAuHaUWU. OCHOBHbIE (QYHKIHH M CBS3YHOIIHE
nporeccel. Opranuzanus Kak BakHas (QyHKIMsS ynpasieHus. DyHKIHMOHAIBHOE paclpesieleHue
oOs3aHHOCTEN B opranu3anuu. JIoMKHOCTHBIE UWHCTpyKuuu, HMepapxus B  ynpaBieHUU
opraHuzaieil kak ocHoBa BiacTH. OOecreueHue pyKOBOJUTENIEM KOOMepaluu W KOOPIUHAIINU.
JenerupoBanue B opranuzanui. [Ipasuna generupoanus. [IppurHbl OTCYTCTBUS I€IETUPOBAHUS B
opra"uszanusax. Posib pykoBoauTens B A€IETHPOBAHUM.

Crparerndeckoe ynpasinenue. [lonarue ctparerun. Ctparerust u npouecc €€ GopMUpPOBaHHUS.
OnemenTsl crparerud. DakTophl, BiuAlomMEe Ha crpareruio. Ilpomecc QopmupoBaHus
crpateruu. Ctparerus (GyHKIMOHMPOBAHUSA: JIMAEPCTBA B HU3KUX H3JEpXKKaX, IudepeHuanmy,
¢dokycupoBanus, noprdenbHas crparerust CTpaTerusi pa3BUTHS: POCTa, COKPALICHUs MaclTaOoB
NeSTEeIbHOCTH, KOMOMHHMpOBaHHAas. XapakTep CTpaTeruil: HacTymnarenbHas, HACTyNaTelbHO-
000poHHUTENbHAs, 000POHUTENIbHAS.
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CrpaTernyeckuii MEHEeKMEHT. AHaU3 cpefibl. PaKkTOpbl BHENTHEH CpPENbl: SKOHOMUYECKHE,
TEXHOJIOTUYECKUE, MEXJAYHAPOJHBIC, PHIHOYHBIC, TOJUTHYECKUE, COIMAIbHbIC, KOHKYpPEHTHBIE.
Buemnss cpena npeanpusatus. XapakTepUCTUKU BHEIIHEH Cpebl: B3aMMOCBSI3aHHOCTH (DaKTOPOB,
CJI0HOCTb, [IOJJBUKHOCTb, HEOIIPEEIEHHOCTb.

AHanu3 BHEIIHEH cpefbl: MaKpPOOKPYKEHHE M HEMOCPEICTBEHHOE OKpyxkeHue. KOoMIOHEeHThI
MaKpOOKPYKEHUS: SKOHOMMUYECKHE, IIPABOBbIE, MOJIUTHUYECKUE, COLIMAIbHBIE, TEXHOJIOIMUYECKHUE.
HenocpenctBeHHOE OKpyKEeHUE: TOKYIATEH, TOCTABIIMKH, KOHKYPEHTBI, PIHOK pa0oueil CUIIBI.

BHyTpennsist cpena mpennpusTHs. AHanu3 BHYTpEHHEW cCpenbl: Kaapbl, (UHAHCHI,
opranuzanonHas kynbtypa. Ananmuz SWOT. Omnpenenenue MUCCHH OpraHU3alldd U €€ IeNei.
3nayenue muccuu. @opmynupoBka Muccuu. DakTOpPbI, BIUSIONIME HAa (OPMYIMPOBKY MHUCCHH.
Knaccudukanus neneid. TpedoBanus k 1emmsiM. IHPEKTUBHOCTD TOCTHXKCHHS TICITH.

TakTuyeckoe MIaHUPOBAHUE.

Onpenenenve ruiaHupoBanuda. Ilpunuunel 1uanupoBanus. Ilpomecc mIaHupoBaHwMs.
Pa3pabotka n peanusanus NepcrneKTUBHBIX U TEKYLIUX MIaHOB. OTINYUTEIbHBIE YEPTHI TEKYIIETO
rwianupoBanus. Tumbl maaHoB. OCHOBHBIE acHEKThl (YYHKIIMOHATHLHOTO MAapKETHMHIOBOTO IUIAHA.
OcHoBHBIE acnekThl (uHaHCOBOro IiaHa. OCHOBHBIE AaCHEKTHl (PYHKIHMOHAIGHOTO IIaHA IO
yIpaBIEHUIO MPOU3BOACTBOM. ENMHOBpEeMEHHBIE MIaHbI: IPOrpaMMHbIe, TPoeKTHbIe. CTaOuIbHBIC
wianbl. CranpaptHble uHCTpykKuuu. IlpaBuna u  pexomenpauuu. Ilpeonosnenue Oapbepos,
Memamux  3PQPexTuBHOMY IUTaHHpoBaHHIO. OpraHu3alloHHBIE yCIOBUS  3(PPEKTUBHOTO
IUTAHUPOBAHUSL.

@opmbl TeKylIero IMiIaHupoBaHus. KpaTKocpouHble, oOnepaTMBHO-KaJl€HIAApHBIC TIAHBI.
CwmenHo-cytounble 3aganus. ['paduk ['.I'anta. OnepatuBHOE ymnpasieHue. MeToasl pa3paboTKu
TUJTAHOB.

TemaS. MoTuBanusi Kak 0CHOBAa MeHeI:kMeHTa. KOHTpoJIb B cUCTeMe MeHeI:KMeHTa.

MotuBanusi Kak OCHOBHAas (QYHKIUS MEHEIKMEHTa B COBPEMEHHBIX SKOHOMHMYECKUX
OTHOLIEHMAX. MotuB u ctuMmyil. lloHarne BHyTpeHHell MoTuBanuu: OCHOBHBIE TEOPHUH
MOTHBALlMM: COJEpKATENIbHBIE M IPOLECCyalIbHbIC. YIPOIICHHAs MOJEIb MOTHUBALMM 4epes3
notpedHocTH. ConepxarenbHble TEOPUN MOTUBAaLUU: Teopus A.Macnoy, AByX(aKkTopHas Teopus
®.I'epudepra. [Iponieccyanbuble TEOpuM MOTHBALMM. TeopuM OXUAAHUN, CIpPaBEAIUBOCTH.
Mopnens MotuBauuu Iloprepa-Jloynepa.

PacnonoxxeHnss ¥ yJIOBIETBOPEHHOCTh  pabGotoil.  Ilogxompl B ompeneneHUH
YJIOBJIETBOPEHHOCTH pPabOTONW. 3aBUCHUMOCTb YJOBJIETBOPEHHOCTH paboOTOM OT XapakTepa H
coJiepskaHusl padoOThl, JOCTOMHON OIUIaThl U BO3MOYKHOCTU MPOJBHMIKEHUS, COCTOSIHUS pabouero
MECTa U OKPYKECHHs. BiusiHue ynoBIEeTBOPEHHOCTH Ha NMPOU3BOAUTENBHOCTh. POPMBI BBIpAXKEHUS
HeyoBieTBOpeHHOCTH. Co37jaHKe CUCTEMbl MOTUBALIMY TpyJa. Tpy/noBas MOTUBALUS U METO/BI €€
noaaepkaHus. MoTUBaLMs B pa3IMn4HbIE IEPUOJIBI TPYJOBON KapbeEPHI.

KoHTpoIb B cCTEME MEHEIKMEHTA.

Heo6xoauMocTh KOHTPOJISL U €r0 MECTO B MeHeKMeHTe. CyITHOCTh U CMBICT KOHTPOJIS, €ro
byHKIIMM U 3amaud. BaxkHeilline acmekThl KOHTPOJISI B OpraHHU3alluy: MOJJEp)KaHHEe Yycliexa,
HEOIPEIEIECHHOCTD, NPEAYNPEKACHUE BOSHUKHOBEHUS KPU3UCHBIX CUTyalUH, IIAPOTA KOHTPOJIA.
Bunet  xontponsa. [IpenBaputenbHblii  KoHTposib.  KiroueBble  oOnacTu: — 4YelOBEYECKUE,
MaTepHaibHble, (UHAHCOBBIE pecypchbl. Tekymuit KoHTpoib. OOpaTHas CBsA3b: (yHIaMEHTAJIbHbIE
AJIEMEHTHI, NpUHIUINBL. ~OpraHu3allMOHHBIE CHUCTEMbl C OOpaTHOM  CBSI3bIO:  OCHOBHBIE
XapaKTEpUCTUKHU. 3aKJIIOUUTENBHBIN KOHTPOoJab. DyHKINK 3aKiIOUNTENBHOrO KoHTposs. [Ipouecc
KOHTpoJid. OpraHu3anus KOHTPOJISI 32 JAESITENbHOCTBIO NMOAYMHEHHBIX. [Ipomenypa KOHTpoOJs:
BbIpabOTKa CTAaHAAPTOB W KPHUTEPHEB, H3MEPEHUE pEAIbHBIX pEe3yJbTaTOB, COIMNOCTaBJICHUE
peaslbHbIX pe3yJbTaTOB C YCTAHOBJIEHHBIMH CTaHJIApTaMu, OpuUHATHE pemeHus. CTaHaapThl:
BpEMEHHBIE paMKu U Kpurepuu. llokasarenbs pe3ylnbTaTUBHOCTH: KOJIUYECTBEHHBIE W
KagecTBeHHblE. COMOCTaBICHUE pEe3yabTaTOB: MACIUTad JOMYCTHMBIX OTKJIOHEHMH W NPUHLUI
UCKJIIOUCHMS. YIIPaBJICHUE 10 IPUHLUITY UCKIIIOUYeHMs. M3Mepenne pe3ysbTaToB. XapakTepuCcTUKa
BHYTPEHHETO M BHEIIHETO KOHTPOJsA. OCyIlecTBICHUE Mpolecca KOHTPosrsd. OCHOBHBIE IPUHIIUIIBI
KOHTpOJIs1. TpeGoBaHUS K KOHTPOJIIO B MEHEDKMEHTE.
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Tema 6. CTpykTypa ynpasJieHusi Opranusanueii. JIngepcrso u cTujiv ynpapJjieHus.

Tunsl oprannzaumid. OnpeneneHue W THUNBI CTPYKTYP OPraHM3AL[MOHHOTO YIPAaBICHUS.
Knaccudukanus CTpyKTyp CHCTEM YIpaBieHUsA. THUNOBbIE CTPYKTyphl. Mepapxuueckuid Tum
CTPYKTYp YyupaBieHus. JIuHeWHass cTpykTypa ynpasieHus. OyHKIMOHAIBHOE YIIPABJICHUE.
JluneitHo-dyHKIIMOHATBHOE yIpaBieHHe. MarpuuHas CTpyKTypa yrpasieHus. OpraHuzaius
yIpaBieHUs B KPYHHbIX (upmax. MarepuHCKash KOMIaHUs, (UIHabl, JOYEpHHUE KOMIIAaHUH,
accouurpoBaHHble KommaHuu. Xapaktepuctuka THK. CrpykrypHbie »sieMeHTh. MeToibl
POCKTHPOBAHUS (PYHKIMOHATIBHBIX CTPYKTY.

JIunepcTBO M CTUIM yIIpaBICHUS.

JIunepctBo B MeHemkMenTe. ConeprkaHue MOHATHUS JIMIEPCTBA B YIIPABICHUN OPraHU3aLUei.
JIunep u menemxep. Otinnuus MeHekepa oT auaepa. KoHuenunu auaepckux kadectB. Moaenun
BIIMSIHUSA JTUJiepa Ha monei. Jlunepckue kayecTBa, HanboIee 4acTo BCTPEUAIONIUECS Y JIHIEPOB.

KoHuenuuu  nmuaepckoro  moBeleHUs.  XapaKTEpPUCTHKAa  aBTOPUTApPHOIO  CTHIIA.
JeMokpaTuyeckui CTwiIb. Pa3HOBHIHOCTH aBTOPUTAPHOIO M JIEMOKPATUYECKOTO  CTHIICH.
JInGepanbHbIi CTUITH YITPABIICHUS.

Mogens curyaumonnoro muaepctBa D.Dumnepa. DPQeKTHBHBIA HAEp: 3aBUCHMOCTDH
PYKOBOJCTBa OT cUTyauuu. Mojenb cuTyaluoHHOro jujaepctBa HoBoe B Teopusix nuaepcrsa.
Konuenmus arpuOyTUBHOTO JTMAEPCTBA: IPUUMHHO-CIIEICTBEHHBIHN MOAX0/ K U3YUEHUIO JINJEPCTBA.
Monens atpulytuBHOro nuaepctBa. Konuemnmus xapusmaTuueckoro nuaepctBa. Kouunemmus
IpeoOpa3yroUIero JIUAEPCTBA WK JUAECPCTBO ISl U3MEHEHUH.

Tema 7. YnpaBjieHUeCKHe pellIeHUs] U MOJACTHPOBAHUE CUTYal Ml

Ilenu wu 3ajgaun  ynpaieHus opraHuzanuei (mpexnmpusaruem). IloHsTue ycnemHoro
yrnpaBieHus:  opranm3anuedi.  COCTaBISIONIME  YCIEUIHOTO  YIPAaBICHHS  OpTaHU3aIHei:
pe3yabTaTUBHOCTh, 3()(PEKTUBHOCTD, IPOU3BOIUTEIBHOCTD, MIpaKTUYeCKas peanu3anus. [lpunsatue
YIIPABJIEHYECKOTO PEHICHWS KakK CBS3YIOIUH Tporecc. Poib ympaBIeHUECKOTo pemeHus B
MEHEUKMEHTe. MeTo/ibl 00OCHOBAaHHUSA, MPHHATUS W peaM3alud YIPaBIEHUYECKUX PELICHUH.
Opranm3anuonHble  pemieHus. PamuonanbHbie  pemeHus. CTPyKTypHpOBaHHBIE | ClIabo
CTpYKTypUpoBaHHbIe Ipobiemsl. [Iporece npunaTus pemennit. OCHOBHbIE 3Tanbl NEPBOH CTauU
YIPABJICHUYECKOTO PEIIECHUs: MPU3HAHUE MPOOJIeMbl, (POPMYITUPOBAHKUE MPOOJIEMBI, OMPEACIICHHE
KPUTEPHEB pEIICHUs MpoOJaeMbl. JTamnbl BTOPOH CTaAMK YNPABICHYECKOIO pelieHHs: pa3paboTka
QIbTEPHATHB, OICHKA albTEPHATHB, BBIOOP albTEPHATHUB. 3aKIIOYUTENBHBIN OSTal TMPHHATHSI
YIIPaBJIEHYECKOTO PEIIEHNUs: OPraHU3alMsl BHIIIOIHEHUS PELICHUs, aHAIU3 U KOHTPOJIb BBIIOJIHEHUS
pemeHusi, oOpaTHas CBs3b W KOppeKTHpoBKa. OCHOBHBIE METOABI MPHHATUS PEIICHHN:
KOJIJIEKTHBHBIE, MaTemaTthyeckue, HedopMmaibHble. OOIAaCTM NPUMEHEHUS METOJO0B TNPHUHITUSA
pemeHuii. Y CcIoBUs MPUHATHS ONTHMAIBHOTO pemieHus. [IpuHsATHEe penieHns B yCIOBUSAX PHCKA.
Vnpasinenue puckamu. CyObeKTHBHBIH (akTOp B MNPUHATUM YHOPABICHYECKOTO pELICHUS.
OKOHOMHUYECKOEe OOOCHOBAHHWE MEPONPUITUN MO MOBBILEHUIO IP(HEKTUBHOCTH MEHEIKMEHTA.
VYnpasieHne 5)KOHOMUYECKMMU OTHOILICHUSMHU TPEATIPHUSITHS.

Tema 8. KommyHunkanuu B MeHeTkMeHTe. [leJl0Bble KOMMYHUKALMH.

VYrpapieHueckue KOMMYHUKAIIMU KaK HEOOXOAMMBIN CBSI3YIOLIHI Mpoliecc B MEHEIKMEHTE.
[TonsTHEe KOMMYHUKAnuu B yrpaBieHUH. CyIIHOCTh W BHJBl KOMMYHHKalMi. BHemnue u
BHYTpPEHHHE KOMMYyHUKanuu. HehopmaibHbIe KOMMYHHKAIMA. BUIbI KOMMYHUKAITHHA.

Cucrema xommyHukanuii. Kommynukanun u uHpopmanus. KoMMyHUKaTHBHBIE CBOWMCTBA
uHpopmanuu. OOpatHasi cBa3b. Bocmpusitue ynpasineHueckod uHpopManuu. OCHOBHBIE 3TaIlbl
yIlpaBlIeHYeCKOl KOMMyHHKanuu. lIpomecc KOMMyHMKallMM KakK CHCTEMa C OOpaTHOW CBS3BIO.
[Ipeononenre KOMMYHUKalMOHHbIX ommMOOK. KomMmyHuKanuonnsle Oapbepbl. OGecrnieueHue
s dhekTuBHON 0OpPaTHOM CBS3U.

Bunsl  oOmieHus:  HENOCPEICTBEHHOE U ONOCPENOBAaHHOE,  JUAJIOTMYecKoe U
MOHOJIOTHYECKoe, (opManbHOE W HedopMmanbHOe. XapaKTepUCTUKU (OPMAIBLHOIO OOIICHUS:
IPEIMETHO-1IeJIEBOE, 0053aTeNbHOE, 3aBUCUMOE, BEKJIMBOE, NMPO(ECCHOHAIBHO KOMIIETEHTHOE,
takTuuHoe. OrpanundeHus QGopmanbHOro oodmeHus. CUTyaTHBHbIE OTpaHUYeHHs (OPMAIBLHOTO
obmenus: ¢opma, periiaMeHT, ClleHapui, MaHepa, CTHJIb, MPUEMbI OOIICHUS. DMOIHUOHAILHBIC
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orpannyeHuss  (HopMaNIbHOrO  OOMICHHUS:  JOOPOXKEIATENBHOCTh,  CIAEPKAHHOCTb,  CHATHE
AYMOILIMOHAIBHOTO HampshDKeHUs. [{enoBas JOKyMeHTaIusl.

XapakTtepucTuku HedopMaabHOro 001eHus. Biusuue Ha nenoBoe HedhopMaabHOE O0LICHHE
TPYNIOBBIX HOPM. YcloBHs He()OPMATbHOTO OOLICHUS: OTCYTCTBHE OTPaHUYCHHA B IENAX U
3aJja4ax, OTCYTCTBUE UEPAPXHHU U CTATyca, HaJTMUYHUE ECTECTBEHHOCTH, aKTYyaIH3al[iH OBEICHUSI.
Tunbl noBeneHus-oOmenus. Manepa B3auMonaelcTBHs. Peub Kak TJIaBHOE CPEICTBO OOIICHHUS.
YMenue yoexnaTb. YMeHHe ciaymarh. Tumnsl codecennukoB. HerepbambHoe obmienue. Cpencra
HeBepOanbHOro oO0menus. JXXectel kak HocutTenu uHpopMmanuu. HeBepOanbHbIE MOBEICHUECKUE
peaxIuu.

Tema 9. BiacTh 1 N0JTHOMOYMS B YIPABJIEHHH. Y IPaBJjieHHe KOHPIMKTAMHU

MHoroo6pasue 1 CymHocTh Biactu. Bnacts u Bausinue. AproputeT. JInunas Binacts. OcHOBa
BJIACTH B MECHEIDKMEHTE: OPraHU3alllOHHAsl U JINYHOCTHAs. VICTOUHMKM OpraHU3alMOHHOM BIIACTH:
IIPUHYKJECHUE, BO3HArPaXKJICHHUE, BJIACTb PECYPCOB, BJIACTH CBsA3€H. VICTOYHHMKM JIMYHOCTHOU
BJIACTH: SKCIIEPTHAs BIACTh, BJIACTh IIPUMEpPA, IPABO HA BIACTh, BJIACTh UH(OpMAIK, TOTPEOHOCTh
BO Biactu. Bnacts u BnusHue. @opMmanbHasi U pealibHas BJIACTh. Y OexaeHue u yyactue. @opmbl
pacropsDKeHUs: MpHKa3, KOMaH/Aa, yKa3zaHue, nopydeHue. YcioBHus 3(()EKTHUBHOTO BBINOIHEHUS
pacropsKEHHUS.

@opmbl  BO3AEHCTBUS Ha  NoAuMHEHbIX. llogxomel K~ pyKOBOACTBY — JIIOABMM:
TEXHOKpAaTHYECKUM W TryMmaHucTuyeckui. TakTtuka palboTel ¢ noauuMHeHHbIMU. Kputuka.
[TorHoMounss W ux BuUIbL. JIMUHBIE OCOOEHHOCTH MEHEPKEepa M IMOJYMHEHHBIX. Macmradbl
nosHomounil. [lomHomouus u Bnacte. Hopma ympasisgemocTu. AmnmapaTHble WIM IITaOHBIE
IIOJIHOMOYHS. PacniopsurenbHele, PEKOMEHIaTENIbHBIE, KOHTPOJIbHO-OTUYETHBIE,
KOOpJMHAIIMOHHbIE, NapajuieibHble, COIVIAaCUTENbHbIE, OJokupyromue. OTBETCTBEHHOCTh Kak
cieAcTBue nosHoMounid. OO0mas u (yHKIMOHAIbHAsE OTBETCTBEHHOCTb. CXEMbl pacnpenieneHus
yhnpaBieHUYeCKUX monHomounii. OOecnedyeHue BepTUKaIbHOW KoopauHanuu. OOecnedeHue
ropu3oHTaNbHOW KoopauHaimu. CyOopauHanus. DJeMeHTapHas, aHapXudeckas, JHMHeiHas,
(GyHKIIMOHAaIbHAs, TMHEHHO MITa0Hask CXEMBbI TOAYNHEHUS.

4. Obpa3oBaTejibHbIE TEXHOJIOTHH

[Ipy peanuzanuu nporpaMMsbl JTUCHHIUIMHBL «MEHEIHKMEHT» HMCHOJIB3YOTCS pa3InyHbIC
o0pa3oBaTeNbHbIE TEXHOJIIOTUH: ayJUTOPHBIE 3aHATHS MPOBOAITCS B BUJIE JICKIUI M MPAKTUYECKHX
3aHsATHH. JIeKIMM MPOBOAATCS IO TUIY MPOOJEMHBIX JEKUUH, JEeKUUN-BU3yalIu3aluil, JeKiuii-
JMCKYCCHM, JIEKIIMH ¢ NPUMEHEHHEM TEXHUKHM OOpaTHOW CBs3M, JIEKLUUH ¢ pa300poM KOHKPETHBIX
CUTYalH.

Ha IIpakTudeckux 3aHATUAX, NMPOBOAMMBIX IO THUILYy 3aHATHE-IUCKYCCHs, 3aHATHE —
KpPYIJIBIA CTOJI, 3aHsATHE - pa3BepHyTass Oecena ¢ OOCYXKAEHHUEM JOKJIAJ0B, IMPETyCMOTPEHO
00CYyX/IeHHE OCHOBOIIOJAralouX M Haubojee CIOXKHBIX BOIPOCOB Kypca, 3aciylIMBaHUE
JOKIaA0B. TeMbl MpakTHYECKUX 3aHATUN OTPAXKAIOT IMOCIEHOBATEIBHOCTh M3YyYEHHs Kypca B
COOTBETCTBUU C IIPOIPAMMON.

CamocrosarenbHass  paboTa  CTYAGHTOB  IOApa3yMeBaeT  IOATOTOBKY  JIOKJIAJOB,
CaMOKOHTPOJIb, TOATOTOBKY K TECTHPOBAaHUIO, pabOTy C HOPMATHBHO-TIPABOBBIMM AaKTaMU U
MH(pOPMaLlMOHHBIMU pecypcaMu. JIJis caMOCTOATENbHOW pabOThl CTYIEHTOB IOJTOTOBIIEHBI
3aaHMsI [T CAMOCTOSITENIbHOU PabOThI, CIIMCOK HCTOYHUKOB U JIUTEPATYPHI.

DopMupyemsbie
Buabi KOMIIETeHIM U
Ne Oopa3oBaresibHbIE
HaumeHoBaHue TeMbl yueOHOoMH (yka3bpiBaeTcst
n/n TEXHOJIOTUH
padoThI KO/
KOMIIETEHIIMH)
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1 2 3 4 5

1. |[Tema 1. MenemxkmenT Kak|JIeknus 1 VK-6.1 Joxmasl
HayKa yrpasiieHus. |[Ipaktuueckoe
VYnpasnenue COBpPEMEHHOI |3ansTue 1.

OpraHu3aluen.

2. |Tema 2. [Tpuniune! [Jlekuus 2, 3 VK-6.2 BBITIOJTHEHHE
MEHEHKMEHTA. OBosmtonus | [IpakTuueckoe MIPAKTUYECKHUX
YIPABJICHYECKON MBICTIH. 3aHaTHe 2, 3 3aIaHui, pedepar

3. |[Tema 3. WudopmanmonHoe|Jlekuus 4 OIIK-4.2 BBITIOJTHEHHE
obecrnieueHue ynpasJiieHUs. |[Ipaktuyeckoe IPAaKTUYECKUX
Menemxep KaK CyOBeKT |3ansTue 4 3aanuii , pedepar
yIpaBJI€HUSI.

4 |Tema 4. OcHoBHbIC (yHKINH|JIekuus 5 VK-6.1 BBITIOJIHEHHE
MEHEDKMEHTA. IIpakTHueckoe IPAaKTUYECKUX
Crparerudeckoe yHpaBlIEHUE. [3aHsTHE 5 3afaHui, pedepat, TeCTbI
TakTHueckoe rnIaHupoBaHUE.

5 |Tema5. MoruBanus Kax [Jlekiust 6 YK-3.1 BBINOJIHEHHE
OCHOBAa MeHeDKMeEHTA. |[IpakTuuyeckoe IPAKTUYECKUX
KonTponb B CUCTEME |3aHsATHUE 6 3amaHuii , pedepar
MEHEJKMEHTA.

6. |Tema 6. Crpykrypa [JTektms 7 VK-3.2 BBITIOJTHEHHE
yopaBieHuss — opraHusanuei. ([Ipaktudeckoe MIPAKTUYECKUX
JlunepcTBo u CTWJIH |3aHsITHE T 3amaHuii , pedepar
YIIPaBJICHMUSI.

7 |Tema 7. VYnpasnenueckue|Jlekius 8 OIIK-4.2 BBIIIOJIHEHUE
pemicHud W MOACIUPOBAHHUC HpaKTI/I‘leCKoe MPAKTHYCCKUX
CUTYyaLil 3aHATHE 8 3ajaHuil , pedepat

8 |[Tema 8. Kommynukanuu B|JIekuus 9 VK-3.1 IToaroroBka k
MCHCIPKMCHTC. HCHOBBIC HpaKTquCKOC HpOBequHOﬁ pa60Te'
KOMMYHHUKAaIVH. 3aHgTue 9 pedepar

9 |Tema 9. Bnactes u montHOMOuHs [JIekuus 10 YK-3.2 TectupoBanue
B yIpaBleHUU. YmupasieHue|llpakTudyeckoe
KOH(DIMKTaMU zanstue 10, 11

IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM ITANOB UX (DOPMUPOBAHUA

No Kon HaumenoBanue tembl Haunmenosanue

/11 KOMIIETEHIIN U OIIEHOYHOT'O CPEICTBA

1. VK-3.1 Tema 1. MeHe)KMEHT Kak HayKa yIpaBlleHHd. | BeimonHenne

VYnpasieHrne COBpeMEHHON OpraHU3aIuen.
Tema 2. IIpyHIMIIBI MEHEA)KMEHTA. DBOJOLUS
YIIPABJIEHYECKOU MBICIIH.

Tema 3. MHWudopmamuonHoe obecrieueHue
yrnpasieHus.  MeHemkep  Kak  CyOBeKT
YIIPaBJICHUS.

Tema 4. OcHOBHBIE (YHKIIMM MEHEIKMEHTA.
Crpareruueckoe yrpasieHue. TakTuueckoe
MJIAHUPOBAHUE.

Tema5. MoTuBanusa Kak OCHOBa MEHE>KMEHTA.
KonTposbs B cucteMe MEHEKMEHTA.

Tema 6. CrpykTtypa YIIPABJICHUS
OpraHu3aIuen. JlunepcTBo u CTHJIN

MPAKTUYECKUX 3aJIaHUH,
Hoxnanst
TectupoBanue
IIpoBepounas pabota
3auer
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yIpaBJIECHUS.

Tema 7. VYmnpaBieHueckue
MOJEJINPOBAHUE CUTYyAIUI
Tema 8. KoMMyHUKallMM B MEHEIKMEHTE.
JlenoBble KOMMYHUKAIUU.

Tema 9. BnacTb ¥ IOJIHOMOYHS B yIIPaBICHUH.
Ynpapienue KOHQJIUKTaMU

pelieHuss u

VK-3.2

Tema 1. MeHeIKMEHT KaK HayKa yNpaBJICHUS.
YnpasneHrue COBpEeMEHHON OpraHU3aIUEN.
Tema 2. IIpuHUMNIBI MEHEIPKMEHTA. DBOJIIOIUS
YIIPABJIEHYECKOU MBICIIH.

Tema 3. WuadopmarumonHoe obecrieueHue
yrnpaBieHusi.  MeHemkep  Kak  CyOBEeKT
yIpaBJeHUS.

Tema 4. OcHOBHBIE (YHKIIMA MEHEHKMEHTA.
Crparernueckoe ymnpasieHue. TakTuueckoe
IJITAHUPOBAHHUE.

TemaS. MoTuBanus Kak OCHOBa MEHEKMEHTA.
KoHTpoib B cucTteMe MEHEI)KMEHTA.

Tema 6. CrpykTtypa yIIpaBJIEHUS
opraHu3aluei. JIupepctBO u CTUJIN
yIpaBiICHUSL.

Tema 7. VYmnpaBieH4YecKkue
MOJEIINPOBAHUE CUTYyALUI
Tema 8. KoMMyHUKallMu B MEHEIKMEHTE.
JlenoBble KOMMYHUKAIUH.

Tema 9. Bnactb 1 OJTHOMOYHSI B YIIPABICHUH.
Yrpasnenrue KOHQIUKTaMI

PCUICHUA u

Brimonuenue
MPaKTUYECKUX 3aJaHuH,
Joxmaael
TectupoBanue
IIpoBepounas padora
3ader

YK-6.1

Tema 1. MeHEKMEHT KaKk HayKa YIpaBIICHUS.
VYipaBieHue COBpEMEHHOM OpraHU3aluen.
Tema 3. WudopmanuonHoe oOecneueHne
ynpaBieHus.  MeHemkep  Kak  CyOBEKT
YIIpaBJICHUS.

Tema 7. VYmnpaBieHueckue
MOJIEJIMPOBAaHUE CUTYaLUH
Tema 8. KoMMyHUKallii B MEHEIKMEHTE.
JlenoBble KOMMYHMKAIUH.

Tema 9. Bnacte ¥ HOJTHOMOYHSI B YIIPABIICHUH.
YnpasneHue KOHPIUKTaMH

pelmeHuss

Brmonxenne
MPaKTUYECKUX 3aJaHUH,
Jloxnaabl
TectupoBanue
[IpoBepounas pabota
3auer

VK-6.2

Tema 1. MeHe)KMEHT KaKk HayKa yIpaBJICHHUS.
VYrpaneHrne COBPEMEHHON OpraHu3auen.
Tema 2. IIpyHIMIIBI MEHEA)KMEHTA. DBOJOLUS
YIIPABJIEHYECKOU MBICIIH.

Tema 4. OcHOBHBIE (YHKIIMH MEHEIKMEHTA.
Crparermdeckoe yrpasiieHHE. TakTHuecKoe
IUIAHUPOBAHMUE.

Tema5. MoTuBanus Kak OCHOBa MEHEIKMEHTA.
KoHTponb B cucteMe MEHEKMEHTA.

Tema 6. CrpykTypa yIpaBICHUS
opraHusaiuei. JInpepctBo U CTUJIH
yIpaBICHUS.

Tema 8. KoMMmMyHUKanuu B MEHEIKMEHTE.
JlenoBble KOMMYHUKAIUH.
Tema 9. BnacTp 1 MOJHOMOYMS B YIPABICHUH.

Brmonnenne
MPaKTUYECKUX 3aJaHuM,
Jloxmasbt
TectupoBanue
[IpoBepounas padota
3auer
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Ynpasienue KOHQIUKTaMU
5. OIlK-4.2 Tema 1. MeHe)KMEHT Kak Hayka yrpaBieHus. | Beimonnenue
YnpasieHrue COBpEMEHHON OpraHU3aUEN. NPaKTHYCCKHX 3a/laHui,
Tema 2. IIpuHIIUIIBI MEHEHKMEHTA. DBOJIFOIUS Hokmapt
YIPaBIEHYECKOU MBICIIH. Tecruposanme
Tema 3. HWuadopmamumonHoe obecrieueHue IIposepounas pabora
yrnpaBieHusi.  MeHemkep  Kak  CyOBeKT 3auer
yIpaBiIeHUS.
Tema 4. OcHOBHBIE (YHKIIMH MEHEIKMEHTA.
Crpaternyeckoe ympaBieHHe. TakTHdyecKkoe
TUTAHUPOBAHHE.
Tema5. MoTuBamusa Kak OCHOBa MEHEPKMEHTA.
KoHTpomb B cucteMe MEHEKMEHTA.
Tema 7. VYmnpaBieHUeCKHE pEIIEHUS U
MOJEIINPOBAHUE CUTYyALIUI
Tema 9. BracTb U MOJIHOMOYUS B yIIPaBICHUH.
YnpapneHue KOHQIUKTaMU
5. OueHka IJIaHUPYeMbIX Pe3yJabTATOB 00y4eHUs
5.1. Cucrema oneHnBaHus
Komn-Bo pa3 Oabl OO0111€€ KOJI-BO
dopma TEKylIEro U MPOMEKYTOYHOTO
KOHTPOJIS Gamon
[Tocemenne nexuii 10 pa3 no 1 Gamry 10
IToaroTroBka u 3amuTa JOKjIaga 1 o 15 6annos 15
ITo 0,5 Gara 3a 20
TectupoBanue 1 pa3 IIPaBUJIbHBIN
OTBET
BrinonHeHne npakTH4ecKuX Win 1 pa3 no 15 6annos 15
AHATUTHYECKUX 3aJaHUHN B T.4.
poBepoyHas paborta
3auér 40

Ilpomesrcymounstit konmpons nipoBoauTcs B opMe 3au€Ta, MaKCUMaJIbHOE KOJIMYECTBO OaJlJIOB —
40.

[Tony4eHHBIH COBOKYITHBIH pe3yabTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIIKATy OIIEHOK M B KTy
oreHoK EBporeiickoii cructeMsl iepeHoca u HakoruieHust kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUH ¢ TaOJIUIICH:

100-6annpHas | TpagumuoHHas mKaia IIxana
[IKaJia ECTS
95 -100 A
83_94 OTIIMYHO B

68 — 82 XOPOLIO 3aYTEHO C

56 — 67 D

50 _ 55 yIIOBJIETBOPUTEIHHO E
20-49 FX
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HEYJIOBJIETBOPUTEILHO | HE 3auTeHo | F

5.2. Kputepuu BbICTABIICHHS OLICHKH 10 TUCUHUILIIUHE

Bausr/11
Kaja
ECTS

O1eHKa 110
MUCLUAILIINHE

Kputepuu onieHku pe3ynbTaToB 00yueHus 0 JUCIUILINHE

100-
83/A,B

COTIIHYHO»/»
3a4TEHO
(oTugaHOY/
«3a4TEHO»

BrictaBnsiercs o0yyaromemMycs, €Ciii OH IITyOOKO U IPOYHO YCBOMII
TEOPETUUECKUI U MPAKTUUECKUN MaTepHall, MOXKET
MPOAEMOHCTPUPOBATH 3TO HA 3aHATHUSAX U B XOJI€ IIPOMEKYTOUHOMN
aTTeCTalUu.

OOy4Jaromuiicss NCYESPIBIBAIONIC U JIOTHYECKHA CTPOHHO M3JIaraet
y4eOHBIN MaTepuai, yMEeT YBSA3bIBATh TEOPHUIO C MPAKTUKOM,
CIIPABIISIETCS C PEIICHHEM 3aja4d MPo(eCcCHOHANTBHOIN HaNPaBICHHOCTH
BBICOKOT'O YPOBHSI CJIOKHOCTH, PAaBUILHO 0OOCHOBBIBAET MPUHSTHIC
peLIeHHUS.

CB0060HO OpHUeHTUpYETCs B y4eOHOI 1 npodeccroHalbHOI
JIUTEpATypeE.

OneHka no JUCIHUILIMHE BBICTABISETCS 00yJaronemMycs ¢ y4éToM
pe3yJIbTAaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALUU.
Komnerenmuu, 3akperniéHable 3a AUCUUIIITMHON ,c)OPMUPOBAHBI HA
YPOBHE - «BBICOKHI.

82-68/C

«XOPOIIO»N/»
3a4TEHO
(xoporro)»/
«3aYTCHO

BricTaBnsiercs o0y4aromemMycsi, €ClIi OH 3HaeT TEOPETUYECKUN U
MIPAaKTUYECKUI MaTepHUall, TPaMOTHO U I10 CYILECTBY U3JIaracT ero Ha
3aHATHSX U B X0JI€ IPOMEKYTOUYHOM aTTECTALUU, HE IOITYCKasl
CYILIECTBEHHBIX HETOYHOCTEN.

OOyuaronuiics TpaBUIbHO MPUMEHSET TEOPETUUECKUE TTOJI0KEHUS
MIpH pelIeHUH MPAKTHYECKUX 3a7a4 IpodecCHOHATbHON
HaIIPABJIEHHOCTH Pa3HOT'O YPOBHS CII0KHOCTH, BJIAZIEET
HEO0OXOIMMBIMHU ISl 3TOTO HaBBIKAMHU U IpUEMaMHU.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OrneHka Mo JUCHUIUIMHE BBICTABISAETCS 00yUJaIoLIeMycsl ¢ y4ETOM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHON aTTECTALUU.
Komnereniuu, 3akpeniéHHble 3a JUCUUIUTMHOW, COPMHUPOBAHBI Ha
YPOBHE - «XOPOILIHI.

67-50/D,E

«YIOBIETBOP
UTETHHOY/
«3a4TEHO
(ymoBneTBOp
HUTEJIBHO)»/
«3aUTEHOY

BricraBisiercs: oOyyaromemycs, €Cii OH 3HaeT Ha 6a30BOM ypOBHE
TEOPETHUYECKUI U MPAKTUYECKUI MaTepHall, JOMYCKAeT OTAEIbHBIE
OLIMOKM MIPU €ro U3JI0KEHUH Ha 3aHATUSAX U B X0JI€ IPOMEKYTOUHOMH
aTTeCTalUu.

OOyuaronuiicsi UCTIBITHIBAET ONpeIeIEHHBIE 3aTPyAHEHUS B
MIPUMEHEHUH TEOPETUUECKUX MOJI0KEHHUM ITPU PELICHUH
MPAKTUYECKHX 3a/1a4 MPO(HeCCHOHAIbHON HApaBIeHHOCTH
CTaH/IaPTHOT'O YPOBHS CJI0KHOCTH, BIIaZIeeT HEOOXOJUMBIMU IS
3TOro 6a30BBIMU HaBBIKAMU M TPUEMAMH.

JleMOoHCTpUpYyeT AOCTaTOYHBIN YpOBEHb 3HAHUS YUEOHOM JIUTEpaTyphl
10 IUCLIMIUIMHE.

OneHka o JUCLUIUIMHE BBICTABIISAETCS 00ydaroUIeMycs ¢ y4ETOM
pe3yabTaTOB TEKYILEU U POMEKYTOYHOU aTTECTALIUH.
Komnerenuu, 3akpeniéHHble 3a JUCHUIUIMHON ,c(pOPMHUPOBAHBI Ha
YPOBHE - «IOCTATOYHBIN.

49-0/F,FX

«HEYJIOBIICTB
OPHUTEIBHOY/

BeicraBnsiercs oOyuaromemMycs, €Clii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN U MPAKTHUECKUI MaTepuall, T0MyCKaeT rpyobie
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HE 3a4TEHO OLIMOKH IIPU €ro U3JI0KEHUH Ha 3aHATUSAX U B X0J1€ MPOMEXKYTOUHOMN
aTTeCTallUU.

OOyuaronuiics UCIIBITHIBAECT CEPbE3HBIE 3aTPYIHEHUS B IPUMEHEHUN
TEOPETUUECKUX NOJIOKEHUH IIPU PELLIEHUH NPAKTUYECKUX 3a/1a4
po¢eCCHOHAILHON HANPABIEHHOCTH CTaHIapTHOTO YPOBHS
CIIO)KHOCTH, HE BJIQJIEET HEOOXOIMMBIMH IS 3TOr0 0a30BBIMHU
HAaBBIKaMU U NIPUEMaMHU.

JleMOHCTpHpYET (parMeHTapHbIC 3HAHUS YUeOHOH JTUTEpaTyphlI 10
JUCLIUILINHE.

OreHka 1Mo JUCHUIUTMHE BBICTABIISCTCS 00ydalonieMycs ¢ y4éTom
PE3yJIbTaTOB TEKYLIEH U IPOMEKYTOYHOH aTTeCTalUu.
KomnereHun Ha ypoBHE «IOCTATOYHBIN», 3aKPEIUIEHHBIC 3a
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouHble cpecTBa (MaTepHalibl) Uil TEKYIIEro KOHTPOJIS YCIIEBaEMOCTH ,TPOMEKYTOUHOM
aTTecTaluy OOy4YaroIUXCs M0 AUCHUTIINHE

Tembl 1OKJI210B

1. IlonsaTtue "MeHEIXKMEHT" M €ro UCIOJIb30BaHUE B OTHOUIEHUM HENpPEINPUHUMATEIbCKUX
OpraHu3aIuu.

2. OcobeHHOCTH PabOTHI MEHEIKEPOB PA3HBIX YPOBHEW yIIPABICHHS.

3. IloHsATHe "npeAnpUHUMATEIBCKOTO MEHEIKMEHTA" U €ro NCIO0Ib30BAHUE B IIPAKTHKE.

4. TloHsTue "MHHOBAIIMOHHOTO MEHE/PKMEHTA" U €ro UCIO0JIb30BaHNE B IIPAKTHKE.

5. Buasl caMoCTOSTENbHBIX SKOHOMUYECKHUX CYOBEKTOB PHIHOYHBIX OTHOLLICHUH.

6. OTim4ne MEHEHKMEHTA JIENIOBBIX MPEIIPUATHI OT JPYTrUX BUJOB yIIPABICHUSI.

7. IloaroToBka MEHEKEPOB B YCIOBUSAX PHIHOYHOH HSKOHOMHMKH (ILKOJIBI HOJATOTOBKH:
aMepUKaHCKas, SIIOHCKasl, EBpoIelcKas).

8. JIunepcTBO B MEHEKMEHTE: MOHATHE U MPAKTUYECKOE HCII0JIb30BaHUE B OPraHU3aIUH.

9. VnpaBinenne HepOpMATBbHBIMH  CTPYKTypamMH: OCOOEHHOCTH W  INPAaKTHYECKOEe
HCIIOJIb30BaHUE.

10. IloHsATHE U IpaKTHYECKOE 3HAUYEHUE BHEIIHEH U BHYTPEHHEN Cpeibl OpraHU3aluy.

11. ®opmupoBaHue OpPraHU3alMOHHON ¥ KOPIOPATUBHOM KYJIBTYpHl  yIPaBJICHUS:
0COOEHHOCTH, CITOCOOBLI U METO/II.

12. TloHsTHe OpraHM3allMOHHOW CTPYKTYpbl W THUIBl OPraHU3allUOHHBIX CTPYKTYp
yIpaBIeHUS.

13. TIIpoGiieMHO-1IeNIeBbIE TPYIIIBL: HA3HAYEHUE U 0COOEHHOCTH.

14. ®yHKIIMM MEHEKMEHTa (OCHOBHBIE).

15. YpoBHU MEHEIKMEHTA: 0COOEHHOCTH U KpaTKas XapaKTepUCTHKA.

16. BuytpudupMeHHoe MIaHupOBaHKe: Ha3HAYeHHE U OCOOCHHOCTH.

17. ®ynKuusa «opraHuszanus» B MEHEIDKMEHTA.

18. MoTuBanys 1 KOHTPOJIb: CMBICI U 3HAYECHHE.

19. PyKkoBOACTBO M MapTHEPCTBO: OCOOEHHOCTH M 3HAYEHHE Ha MTPAKTUKE.

20. @opMBI BIACTH U CPABHEHUE PA3ITUYHBIX METOJIOB BIUSHHUS.

21. AnantuBHOE pyKOBOJCTBO: OIIPEJIEICHNUE U NIPAKTUKA HCIIOIb30BaHUS.

22. CocTaB CUCTEMBI MEHEKMEHTA.

23. KoHCaITHHI B MEHEIKMEHTE: Ha3HAY€HWE U  XapakTep  YIpPaBJIEHUYECKOTO
KOHCYJIbTUPOBaHHUS.

24. IloHATHE O TEXHOJIOTMH MEHEPKMEHTA (IIPUHATUE PELICHU).

Tembl pedepaToB




RBOO~NOA~WNE

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

0.
1.
12.
13.
14.
15.
16.
17.

19
Hcropus pa3BUTHS MEHEKMEHTA KaK HAYKH.
Konnenmuu u pyHKINN MEHEHKMEHTA.
XapakTepucTruKa U BULY OPraHU3alMOHHBIX CTPYKTYD YIIPaBJICHUS.
BnusiHue BHELIHEW Cpelibl Ha JEATEIIbHOCTh OPraHU3aLNH.
Oco0eHHOCTH BeJICHUS JI€JIOBbIX I1EPErOBOPOB.
BiacTh 1 muaepcTBO: CYIIHOCT U 3HAUYEHUE.
Bupl KOH)IUKTOB B OpraHu3aluy U MyTH BbIXO/A U3 HUX.
VYpasieHue nepcoHagoM Ha NpeIpUsiTUH.
MoTtuBanus nepcoHana: BUIbl U 3HAYCHUE [Tl 1eATEIbHOCTH (PUPMBI.
KoMmmyHuKaus 1 KOMMYHUKAIIMOHHBIE TTPOLIECCHI B OpraHU3aIliy.
[IpunsTHE yIpaBIECHYECKUX PEIICHUH.
XapakTepucTHKa JEJTOBOM ITUKHU.
JKM3HEHHBIN UK OpraHu3aluu.
CyurHocTh ¥ 3HaYCHUE CAMOMEHEIPKMEHTA.
3apyOexHbIN OMbBIT YIPABICHUS OpraHU3aINCH.
Crparernyeckoe IIaHUPOBAHUE U €r0 3HAYCHHUE.
BHenpenue naMeHeHui Ha NPeANPUATHI: Oapbepbl U MEPOIIPUATHS, HAllPaBJICHHbIE HA a/IallTAIlUI0
MepcoHalia K HOBOBBEICHUSIM.
Xapu3MaTHYHOCTh: CYIIHOCTh, 3HAYEHHUE U CIIOCOOBI Pa3BUTHSI XapU3MBbI.
MepornpusTusi, CiocOOCTBYIOLIME MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
[IpuMeHeHrne KOHKYPEHTHBIX CTpaTEeruil.
BrusiHre nHGOPMAITMOHHBIX TEXHOJIOTHI HA yCIIeX JEITeIbHOCTH (PUPMBIL.
OcHoBHbIE MeTOIbI onpezeneHus 3PGHEeKTUBHOCTH YIPaBICHUSI.
Muccus 1 e opraHu3aluu.
OCHOBHBIE MOJIETIU IPUHATHUS PELLICHUII.
CoBpemeHHast MOJIeNb YIIPaBJIEHUs OpraHu3aluei.
PenH)XMHHUPUHT: XapaKTepUCTUKa U 3HAYEHUE.
XapakTepucTrUKa TaiM-MEHEIKMEHTA.
Bunbl prcKkOB B MEHEIKMEHTE.
OTan4uTENbHBIC YePTHI CUCTEM YIIPABIECHUS 3apyOeKHBIX CTpaH.

I[IpumepHbIe TeCTOBBIE 3aJaHUS MO AUCHHUIJINHE
«MeHeaKMEHT»

1. MenemKMeHT — 3TO:
yIpaBleHUE YETOBEYECKUM KOJUIEKTHBOM B TpoIlecce 0OIIECTBEHHOTO MTPOU3BOICTBA
1eJICHAITPABICHHBIN, OCO3HAHHBIN MPOIECC PETYIMPOBAHUS MPOIIECCOB MPOU3BOICTBA JIJIS
TOCTHIKEHHUS TIeJIel OpraHu3alun
yIIpaBJicHUE MPOU3BOICTBEHHO-X 03 CTBEHHBIMH CHCTEMAMHU: IPEANPUITASIMHA, GUPMAMH,
KOMITAaHUSIMH U T.1.
JIESTSIILHOCTH 10 TIOJITOTOBKE, BBIPAOOTKE M peaTM3aI[ii YIIPABICHICCKUX PEIICHUI
2. MeHeKMEHT Kak HayKa — 3TO:
KOMIUJIEKC 3HAaHUU 0 METOJIaX M CII0Cc00ax yIpaBJICHHS TPOU3BOICTBOM
HPKOHOMHUYECKAsl HayKa O croco0ax MOJArOTOBKH, MPUHATHS U PEaIU3alMU YIIPABICHUSCKUX
penieHuit B cepe mpor3BOICTBA
CUCTEMa METOJIOJIOTHUECKUX TPUEMOB M CITIOCOOOB ISl U3yYEHUSI HAYKU MEHEI)KMEHT
OTpaciib 3HAHUH CO CIIEIU(DUISCKUM TPEIMETOM U METOJJaMH H3y4eHHUS 3aKOHOMEPHOCTEH
3. ['maBHOE comepkaHre MEHEPKMEHTa — JTO:
obecrieuenne 3 PEeKTUBHON MEATETLHOCTH OPTaHU3aAIIMHY 10 JTOCTHKEHHUIO €€ eei
WHTETPUPOBAHHBIN MPOIIECC BBIPAOOTKU PEIICHUH 110 UCTIOIB30BAHUIO PECYPCOB IPOU3BOCTBEHHO-
XO3SHCTBEHHOM CHCTEMBEI
OpraHM3aIys IeATEIHLHOCTH ammapaTa yIpaBlIeHUs TPOU3BOJICTBEHHO-X03sIICTBEHHON CHCTEMBI
yIpaBJICHUE MPOU3BOICTBOM, KaJjpaMu U (PMHAHCAMH JIJIsl JOCTHXKEHUSI TIOCTABIICHHBIX eIl
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4, Kto Takoii Mmenemxep?

npodeccusi, KOTOPYID MOXKET OCBOUTH UYEJIOBEK, HE3aBUCUMO OT €ro MCcUXo(u3ndeckux

XapaKTEPUCTUK

YeJIOBEK, MPOIIEIIINN CIEeNHATbHYI0 MOATOTOBKY W JIOOMBAIOIIMICS pe3yibTaTa IMOCPEICTBOM

TpyJla ApYruX J0en

npodeccuoHaI-Opranu3arop, 00IaIaloMUN ONpeAeICHHON CyMMON 3HaHUU B cdepe yrnpaBlIeHHUs

IIPOU3BOJCTBOM, TEXHOJIOTMU U S5 KOHOMUKHU

CyOBEKT yIpaBlieHUs, TOJPKHOCTHOE JIMIIO B OPTaHM3AINK, OOJANAIONINi 3HAHUSIMHA M HABBIKAMU

YIPaBJICHUS, HA/IEJIEHHBIN TOJIHOMOYUSIMU U OTBETCTBEHHOCTBIO

5. Uro sBRsieTCsl OCHOBHBIMU (DaKTOPAMHU PA3BUTHUSI MEHEDKMEHTA?

pazzieJIeHue U KOOoNepalus Tpy1a, TEXHUKO-TEXHOJOTUYECKUI YPOBEHb IPOU3BOICTBA

OCOOCHHOCTH M O0COOBII ypOBEHB IPOU3BOICTBA, YPOBEHB PA3BUTHS HAYKH U TEXHOJIOTUN

JOMHUHUPYIOIIUN cI0c00 001IECTBEHHOTO MTPOU3BOICTBA

YPOBEHBb Pa3BUTHS MH()OPMANMOHHO-TEXHHUYECKOTO 00ECIICUCHUS MPOU3BOJCTBA U OCHAIIICHHOCTH

YIPaBJIEHUYECKOT0 TpyAa

6.Uto siBisieTcst 00bEKTOM M CYObEKTOM MEHEDKMEHTA?

TEXHUYECKUE PECYPCHI

JOU

(buHaHCOBBIE peCypChI

TEXHOJIOTHH

['maBHOM 3aauelt MeHeIKEpa SBIISIETCS:

MaKCHUMU3ALHS TPUObLIH

opraHu3aius Tpyaa nepcoHana

MOJIy4YeHUE MAaKCUMAJIBHOW OT/Iauu OT UMEIOLIUXCSI PECYPCOB

HaJIa)KUBAaHUE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHHUKAIUI

MeHEeKMEHT U yIIPABIEHUE — ITO:

OJIHO U TO €

pasHbIe, HO CBSI3aHHBIE MEXKYy COOOM MPOIECCHI

B3aMMOCBSI3aHHBIE TPOIECCHI, B KOTOPBIX MEHEPKMEHT SIBIISIETCS] 0c000i1 00J1acThIO yIIpaBIeHUS

B3alMOCBS3aHHbIE TIPOIECCHI, B KOTOPHIX YIPABIEHUE SIBISIETCS 0CO00H 00J1aCThI0 MEHEIKMEHTA

Hcnonp3oBanue kakod (DyHKIMKM MEHEIKMEHTa OOecreurBaeT pachpeielieHne paOOTHHUKOB I10

pabouum mectam?

MJIaHUPOBAHUE

KOHTPOJIb

OpraHu3aIus

MOTHBAIUS

. B xakoi CTpPaHC CJIIOKUIIUCH YCJIIOBU, CIIOCOOCTBOBABIINE MMOSBICHUIO MCHCI[)KMCHTa?

ApreHtune
bpazunun
ITonbiue
CIIIA

. UTo He ABIsSETCS MPOAYKTOM TPyJa MeHekepa?

BrimonnenHas QyHKIms
Penrennas 3amaua

I'oToBast mponykuus
VYpaBieH4YeCKOe pelIeHne

. B cucreme ynpasienust opraHu3aiuen - 00beKT yIpaBieHus - 3T0?

CBSI3YIOIIAs TIOJICUCTEMA
YIIPABJISAIOLIAS TOACUCTEMA
(¢brHaHCOBAs MOJICUCTEMA
yIpasisiemMas [oACUcTeEMa

. B cucreme ynpamieHust opraHu3amueit - CyObeKT yrnpaBlIeHUs - 3T0?

yHOpaBIstonIas mojcucremMa
yIpasiigiemas rmojJcucremMa
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*  CBs3yIOIIas MOJACHUCTEMA
* (uHaHCOBAs MOACUCTEMA
14. B kakoii U3 MIKOJ MEHEPKMEHTa ObUIH BIIEpPBbIE BBIJECIICHBI YIpaBleHYeCKHe QyHKIMNU?
*  [IKOJIa HAyYHOTO YIIPaBJICHUS
*  IIKOJIA YEeJIOBEYECKMX OTHOIICHHU U IIKOJIA MOBEJCHUYECKUX HaYK
*  QJIMUHUCTPATHBHAS WJIM KJIaCCHUYECKas IIKOJIA YIpaBICHUs
*  [IKOJIa HAYKH YIPABJICHUS WM MaTeMaTH4eCcKas LIKOJa YIIPaBICHUS
15. Kakas u3 Teopuit MeHEMKMEHTa OOJibllie APYrHMX OMUpPaach HAa MCIHOJb30BAaHUU JIMYHOIO OMbITA
MEHEIKEPOB?
*  TEOopHs OPraHU3aIMOHHOU KYJIbTYPhI
*  KOJMYECTBEHHAs TCOPUS MEHEIKMEHTA
*  CHUTYallMOHHAs TEOPHUS MEHEIKMEHTA
*  Teopus MacCOBOr0 0OCITYKUBAHUS
16. Mcionp30BaHue CUTYAIIMIOHHOTO TIOIX0/1a TIPEATIONIAraeT MPEKIE BCEro:
*  aHaJM3 YeIOBEUYECKHX OTHOILICHUH B TPYIIe
*  CHCTEMaTHYECKOE HOPMHUPOBAHHUE TPY/Ja COTPYAHUKOB
*  Ppa3BUTHUE «CUTYAIIMOHHOTO MBIILICHUS
*  BCE OTBETHI HEBEPHBI
17. TIpouieccHBIi MOAXO0/T pacCMaTPUBAET YIPaBICHUE KaK
*  HENPEPLIBHYIO CEPHUI0 B3aUMOCBS3aHHBIX YIPABICHUECKUX (PYHKITUI
*  B3auUMOJICHCTBUE paOOTHUKOB
*  ONpPEAENEHHYIO CUTYALlHIO
*  COBOKYIHOCTH 3JIEMEHTOB CUCTEMBI
18. KT0 0BT OCHOBOIIOJIO)KHUKOM aJIMAHHCTPATHBHON IIKOJIBI?

* T'mnbper
* Macnoy
* Teiop
*  @aiionp

19. Kakyro 3aiauy npecnefoBalia aIMUHUCTPATUBHAS [ITKOJIA?
*  COBEpILIEHCTBOBaHHUE YIPABJIECHUS OPraHU3AlMH B LIEJIOM
*  TMOBBICUTH d(P(PEKTUBHOCTH HA KOHKPETHBIX Pab0oUnX MecTax
*  ONpEeNeNHTh JUAEpa B TPYIOBOM KOJUIEKTHBE
*  HM3YYUTHh MEKJIMYHOCTHBIE OTHOIICHUS B KOJJICKTUBE

20. Kaxoro moaxoaa Kk MEHEI)KMEHTY HE CYIIEeCTByeT?
*  IPOLECCHBIN
*  JTMHAMHUYECKHHU
*  CHUTYalMOHHBIN
*  CHCTEMHBII
21. Heo6x0oauMOCTh alaniTallii K BHEITHEH cpeie — OCHOBHOM NMPUHLIUI:
* TEOpUU ECTECTBEHHOI'0 0TOOpa
* TEOpUHU 3aBUCHUMOCTH OT PECYPCOB
*  TEOpUHU KUZHECTIOCOOHOCTH CTPYKTYPHI
*  TEOpPHM KOHKYPEHILIUU

22.  UYro mocTymaer B OpraHU3aIMIO U3 BHEIIHEH CpeIbl?

*  HOPMATHBBI
*  OTYCTHBIC JaHHBIC

s uemu
*  pecypchl
23. UTo mocTymnaet BO BHELIHIOIO CPey U3 OpraHu3anuu’?

*  BHYTPHOTPACIICBbIC HOPMATHBHI
* uHpopManus
*  pecypchsl
*  OTYCTHbIC JaHHbIC
24, Merton ynpaBieHus — 3TO:



COBOKYITHOCTb IPUEMOB U CIIOCOOOB BO3ACHCTBUS HA YIIPABIIAEMBIN ONBIT IS JOCTUKEHUS
IIOCTaBJICHHBIX OpraHU3alyen Leen

CYLIECTBEHHbIE, TOBTOPSIOIUECS, 00BEKTUBHbBIC B3aUMOCBSI3H SIBJICHUH U IPOLIECCOB B
XO3AMCTBEHHOM J1€ATEIIbHOCTH

COBOKYITHOCTb 3JIEMEHTOB, HAXOAAIUXCS B OTHOUICHUSIX U CBA3SX APYT C IPYrOM, KOTOpas
o0Opa3yeT onpeesIEHHYIO LIEJIOCTHOCTh

001aCTh TPYZOBOH EATEIBHOCTH

. DKOHOMHYECKUE METOAbI BO3II€I>'ICTBYIOT Ha JIMYHBIC UHTCPCCHI pa6OTHI/IKOB qcpes:

IIPABHJIBHO ITOCTABJICHHYIO KPUTHKY
3apabOoTHYIO IJIaTy, IPEeMHUH, MTPabI
1IeH000pa3oBaHKe

TUCITUTUTAHY

. COHH&J’IBHO'HCHXOJ’IOFH‘ICCKI/IC METOAbI ﬂeﬁCTBYIOT Ha OCHOBC:

SKOHOMHUYECKUX 3aKOHOB U 3aKOHOMEPHOCTEN Pa3BUTHS MPUPO/IBI U 00IIECTBA

Ha OCHOBC (bOpMI/IpOBaHI/IH " Pa3BUTHUA 06H_[6CTB6HHOFO MHCHHUSA OTHOCHTCIIBHO O6H.[CCTB€HHO u

WHIUBUAYAJIbHO 3HAYUMBIX HGHHOCTCﬁ
OpraHru3aliMOHHBIX OTHOIICHUH
9KOHOMHYCCKUX MHTCPECOB JIMYHOCTHU

. Kto HaxoauTCA Ha BEPIINHE ynpaBHqueCKOﬁ HI/IpaMI/II[BI?

TCXHUYCCKUEC UCITOJITHUTCIIN
PYKOBOAUTCIIb

TJ1. ClICHUAJINCThI

3aB. [I€Xa

. IlepBbIM METOJOM MOTHBALUU ObLI

teopusiBpyma

CKHYT W IPSHUK»

Teopust Macioy

TEOpus CIPaBeUIMBOCTU Alamca

. Bepxaum ypoBHeM B nupamujie Macioy 6bu10:

CaMOYTBEPKICHUE
CTpeMJICHHE K KOHTaKTaM
CaMOBBIpaKEHUE
dbuznonornueckre NoTpedHOCTH

. Kakue 3 Buna notpebHocTeil Beiaenun Mak Knemnann:

MUILA, KUIbE, OTABIX

ABTOPUTET, JTUACPCTBO, U3BECTHOCTDH

ycrex, IpU4acTHOCTh, BIIACTh

0€30MacHOCTb, YBEPEHHOCTh B Oy/1yIIeM, CTa0UIbHOCTh

IIpuMepHBIi nepedYeHb BONPOCOB K 3a4€Ty 10 AUCHHUILIMHE
«MeHeaKMEeHT»

. IlonsTHS 1IE€NM M EHHOCTEH.
. OnpeneneHrie MUCCUU OPTaHU3AIMK U €€ 3HAYCHHUE B TPAKTUUECKOHN JeSITeITbHOCTH.
. “)KM3HEHHBIN LUK OpraHU3alM U €€ MPAKTUYECKOE 3HAUEHUE.

. @opMBI OpraHU3aIui CUCTEMbI MEHEIKMEHTA.

. KoHnenmust cucteMbl MEHEDKMEHTA U €€ TIPUKIIATHBIC 3HAYCHUSI.

. OCHOBHBIE TTOJICUCTEMbI MEHEIKMEHTA: KpaTKasi XapaKTepUCTUKaA.

. OcHOBHEIC KOMITOHEHTBHI MEHEIPKMEHTA M MX CBA3b C KIIACCHUSCKOM CHCTEMOM
(YHKIMOHAIBHOTO MOAX0/A.

9. O06m1as xapakTepuCcTUKa BUJOB MEHEKMEHTA.

10. IToHsiTHE OpraHU3aALMK: CUCTEMHBIN U MOBEIEHYECKUM MOIX0/IbI K OpraHU3aluH.
11. O6urast xapakrepructruka GopMalbHBIX, HEPOPMaTBHBIX U CIOKHBIX OPTaHU3AIUH.

01N DNk WN PR

. CpaBHI/ITeJ'IBHaH XapaKTCPUCTHKA aMCPHUKAaHCKOTO, eBPOHeﬁCKOFO " ANIOHCKOI'O MCHEI>KMEHTA.

22
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12. IToHsiTHE yCTIenIHOTO yIpaBiieHus: opranu3anuei. CoCTaBisIONIME YCIENTHOTO YIpaBICHUs.
13. [NousTHe 00 MHTETPALIMOHHBIX MPOLIECCaX B MEHEPKMEHTE.
14. XapakrepucTika BHYTPEHHUX IEPEMEHHBIX OpraHU3alHH.
15. ®opmupoBaHue CHCTEMHON MO/IEIN BHYTPEHHUX IEPEMEHHBIX.
16. XapakTepucTuKa BHEITHEN CPEIbl OpraHu3allui.
17. Bnusinue cpeibl KOCBEHHOTO BO3/ICHCTBUSI HA Pa3BUTUE MEXAYHAPOJIHOTO OM3HEca.
18. IloHsATHE 0 KOMMYHUKALIMOHHOM IIPOLIECCE B MEHEIKMEHTE.
19. Meroab! peo101eHUs KOMMYHHUKAIIMOHHBIX OapbepoB.
20. Moniens TpUHATHS YIPABICHUSCKUX PEIICHHUI.
21. O0mas xapakTepuCcTUKa MOZEIECH U METO0B PUHATHS PEILICHUM.
22. IToHsaTus 0 GyHKIIMOHATBHOM CTPYKTYPE MEHEKMEHTA.
23. XapakTepucTUKa cocTaBa (QYHKIIHIA, IpaB U 00SI3aHHOCTEH Ha Pa3HbIX YPOBHIX MEHEIKMEHTA.
24. Ilonatue 06 OCHOBHBIX IPOU3BOACTBEHHBIX (DYHKIMSIX MEHEDKMEHTA.
25. O0mas xapakTepuCTUKa CTPATETHYECKOr0 U TEKYIIETO TNIAHUPOBAHHS B CHCTEME
MEHE/PKMEHTA.
26. CoxepskaHue, LENH U 33141 BHYTPH(PUPMEHHOTO IJIAHUPOBAHUSI.
27. HazHadyeHue, 0COOEHHOCTHU U CTPYKTypa OM3Hec-IIJIaHa.
28. 3HaueHne (yHKIUN OPTaHU3AINH B MEHEKMEHTE.
29. Oco0eHHOCTH OPraHU3ALMOHHBIX CTPYKTYp YIpaBiIeHUs (UpPMaMU Ha COBPEMEHHOM JTarle:
JMBU3UOHAJIBHBIE, MEXAYHAPOAHbIE U aJalITUBHBIE CTPYKTYPbI YIIPABICHHUS.
30. 3aKOHOMEPHOCTH OpraHU3allH, UX ONPEAEICHUE U COCTaB.
31. EauHCTBO pacnopsauTenbCcTBO U 00BeM MOTHOMOYHIL: ONpeesieHIE U MPAKTHIECKOE 3HaYCHHUE.
32. [IpakTHueckoe 3HAUYCHHE “‘/IepeBa eIk’ OpraHu3alii U METOIUKA MTOCTPOCHHUS.
33. Onpenenenre HOPMBI YIIPABICHUS U JISICTUPOBAHNE TTOTHOMOYHH.
34. CMBICT ¥ 3BOJIIOLUS IOHITHS “‘MOTHBALNA .
35. IlonsiTre perynupoBaHusi M KOHTPOJIS B MEHEIKMEHTE.
36. BHyTpudupMeHHbII KOHTPOJIb: €r0 (POPMBI U CpeACTBA pealn3aliiu.
37. DBooLMs CTPATETUN PYKOBOJICTBA B COBPEMEHHBIX YCIOBUSAX: OCHOBHBIE CTUIJIM OpraHU3alluu
MIOBE/ICHUS.
38. Knaccuduxkaius u orieHKa JeI0BBIX Ka4eCTB MEHEKEpA.
39. PazBuTue HaBBIKOB U CIIOCOOHOCTEH MEHEKEPOB HAa OCHOBE UCIIOJIb30BAHUS KOHIEIIIUN
OTpAaHUYECHUU.
40. CutyalMoOHHbIE TOAXObI K 3P PEKTUBHOMY JINJEPCTBY B MEHEIPKMEHTE.
41. Yupasnenue HepopMalIbHON OpraHu3anyeil 1 MeToAbl MOBbIIEHUS () (PEKTUBHOCTH TPYIIIL.
42. YrpasneHue KOHQIUKTHON cuTyannel. DyHKIUN OpraHU3allMOHHOTO KOH(IIMKTA.
43. ITpo6sieMbl MEKITMYHOCTHBIX OTHOLIEHUH B TPYZAOBOM KOJIJIEKTHBE.
44. IToHsATHE IOPUANYECKON U COLIMAIBHON OTBETCTBEHHOCTH OpraHHU3al|H.
45. IloHATHE STUKN B COBPEMEHHOM YIIPABJICHUHU.
46. ITonatue “xopnopaTuBHOM KyabTyphl”. UMUK MEHEI)KEpa U OpraHu3aluy.
47. KpaTkast xapakTepHCTHKa OCHOBHBIX OpPraHU3allMOHHBIX (POPM MEHEKMEHTA.
48. O030p MeHeKEePCKUX (DYHKIMN B pa3IHMUHBIX BUJAX XO3IUCTBEHHOH NESATEILHOCTH.
49. OcHoBHBIE (paKTOPbl MUKPOCPEIbl (HYHKIMOHUPOBAHUS OPTaHU3ALINN.
50. OcHOBHBIE (haKTOPBI MaKpocpeabl (PYHKIIMOHUPOBAHHSI OpraHU3aLUH.
51. Onpenenenre ppIHOYHOW cTpaTeruu (OOIIHIA MTOIXO).
52. OCHOBHBIE HaIIPaBJICHU B YIIPABICHUH NPEANPUATUEM B YCIOBHIX PHIHOUHON SKOHOMUKH.
53. XapakrepucTruKka OCHOBHBIX (aKTOPOB 3(PPEKTUBHOCTH MEHEIKMEHTA.
54. DxoHOMHYECKOE 0OOCHOBAHUE MEPONPHUSATHH 1O MOBBIIICHUIO YPPEKTUBHOCTH MEHEKMEHTA.
55. MeHeKMEHT Kak 00J1acTh 3HaHUS U METO0JIornuecKast 0a3a yrnpaBieHU€CKON MPaKTUKH.
56. MeHeKMEHT B yCIIOBUSX PHIHOYHOM 3KOHOMUKHU Poccun.

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0eceuyeHue TUCIHILIMHBI

6.1. CIMCOK HCTOYHUKOB U JINTEPATYPHI
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OcHoBHas:
1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u mom -
M.:Marwuctp, HUAI] NHOPA-M, 2019. - 656 C. - Pexxum JlocTyna:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemkMeHT : yueOnuk s 6akanaBpos / CemeHoB A.K., Ha6okos B.1..
— Mockaa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 351eKTpOHHBII
/' DnextpoHHO-OMOmmoreunas  cucrema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/107806.htmi

3. Hopodeepa JI.M. MenemxmenT : yueonuk / Jlopodeera JI.M.. — Mocksa : Aii [Iu Ap
Memua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TekcCT : 3NEKTPOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHT [DneKkTpoHHBIM pecypc]: yuebHoe mocodbue/ Koporkuit
C.B.— DnekTpoH. TekcToBbie naHHble.— CapaToB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum moctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JonmosiHuTEILHASA:
1. I'epGen Ban nen bepr KirodeBbie Moenu MEHEKMEHTA. 77 MOJIeei, KOTOPBIE TOKECH
3HaTh Kaxaplii Menemkep / 'epben Ban neH bepr, Ilayms [Iutepcma. — Mocksa : JlabopaTopus

3nanuid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 37eKTpOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. JlaxoBuu JI.I. Ilpaktuku cTygeHTa OakanaBpuaTa HaIlpaBI€HUS MOATOTOBKU
«MeHemKMeHT» : yueObHo-MeToquueckoe mocobue / Jlsxosuu JI.I'.. — MockBa : MockoBckuii
rocyJapCTBEHHbIN TexHuueckuil ynusepcurer umenu H.O. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3nMeKTpOHHBIN // DnekTpoHHO-OnOmoTeunas cucrema [IPR BOOKS
[caiir]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opbenko JI.M. MenemxMmeHT [DneKTpoHHEIH pecypc] : mpaktukym / JL.U. T'opbenko,
O.A. bopuc. — DOnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
denepanpHbIii  yHHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

6.2. Ilepedens pecypcoB HHPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «THTepHeT»

http://www.eios.dom-rggu.ru/ - smektponHas uH(OpMannoHHO-00pa3zoBatenbHas cpeaa (DMOC)
¢umuana PITY B r./Jomonenoso

1. http://www.znanium.com - DIeKTpOHHbIE YYEOHHKH OJIEKTPOHHO-OMOIHMOTEYHONH CHCTEMBI
Znanium

2. Poccwmiickas rocynapcTBeHHas Onbnmoreka - WWw.rsl.ru

3. DnekrponHo-OubIHMoTeunas cuctema IPRbooks (BBC IPRbooks) - http://www.iprbookshop.ru

CocraB coBpeMeHHbIX HpodeccruoHanbHbix 0a3 naHHbIX (B/]) m mHbOpMannroHHO-CIIpaBOUHBIE
cucrem (MCC) (2026 .)

Neni/nn HaumenoBanue
1 KoMIproTepHbI€ CIpaBOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant Ilntoc,
I'apant

7. MaTepuajJIbHO-TeXHHUYECKOe o0ecrnevyeHne TUCIUIINHbI

Peanusanus y4eOHOM TUCIUIUTHHBI TPEOYeT HATMUYHS JEKIIMOHHOTO KaOWHETa CO CIIEAYIOIINM
000pyI0BaHUEM:

1. HoytOyk ¢ nporpammubiM obecnieuenrem Microsoft PowerPoint;

2. [TpoekTop mis aeMoHcTpanuu cnaigoB Microsoft PowerPoint;


http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
http://www.rsl.ru/

obpazoarenbHol cpeae (DMOC) dbunnana, 3IEKTPOHHOMY KaTaJlory OMOJIMOTEKH HHCTUTYTA, a

3. Dkpan 11 feMoHcTpanuu ciaimos Microsoft PowerPoint.

Jlnst mpenojaBaHus AUCHUIUIMHBI HEOOXOIUM JTOCTYTI K AJIEKTPOHHON HH(POPMAITMOHHO-

Tak)Ke 000pyIOBaHUE JJIsi MYJTbTUMEIMIHBIX MTPE3CHTAIIHIA.
[TporpamMMHoOe JHIIEH3HOHHOE oOecnieueHue aucuuiumuel: Windows 7 Pro, Windows 8,1,
Windows 10 Pro, Microsoft office 2010/2013
OCBOCHHE TUCITUILIMHBI IPEAIOIAracT UCII0JIb30BAHUE aKaICMUYECKON ay TUTOPHH JIJIs
MPOBEJICHUS JICKIIMOHHBIX ¥ MPAKTUYCCKUX 3aHITHIA ¢ HEOOXOJUMBIMU TEXHUICCKUMU
cpeacTBaMu (000pyIOBaHHUE ISl MYJIBTUMEIUHHBIX TPE3CHTAIN ).

CocraB nporpammuoro obecrneuenus (IT0) (2026 r.)

Ne | HaumenoBanue [10 [IpousBoguTens Crioco6 pacnpocTpaHeHus
(J'II/ILICHSI/IOHHOG 501041
CBOOOJIHO
pacmpocTpaHsieMoe)
1 Windows server 2012 https://www.microsoft.co | JIuuensnonHnoe
m
2 Microsoft office https://www.microsoft.co | Jluiensunonnoe
2010/2013 m
3 KOMIIAC-3D LT https://kompas.ru/kompas- | CBo6oxHO
3d-It/about/ pacrpocTpaHsieMoe
4 GIMP https://www.gimp.org/ CB000IHO
pacupocTpaHsIeMoe
5 Notepad++ https://notepad-plus- CB000IHO
plus.org/ pacrpocTpaHsieMoe
6 PDF24 Creator https://www.pdf24.org/ru/ | CBoGoaHO
pacIpocTpaHsIeMOe
7 app.diagrams.net https://app.diagrams.net/ CB000OHO
pacrnpocTpaHiaICMOC
8 Geany (with Python 3.12) | https://geany.org/ CB00OIHO
pacupocTpaHsIeMoe
https://www.python.org/
9 Visual Paradigm https://www.visual- CBo06o1HO
Community Edition paradigm.com/editions/co | pacnpocTpansemoe
mmunity/
10 | Suxgexc Tenxemoct https://telemost.yandex.ru/ | CBo6oaHO
pacIpocTpaHsIeMOoe
11 | Koucynerantllnoc https://www.consultant.ru/ | Jlutien3nonsoe

8. Obecneuenue 00pa3oBaTeIbLHOIO NMPOLECCa AJIs1 JIML C OTPAHMYECHHBIMU
BO3MOKHOCTSIMHU 310POBbSI U HHBAJIU/I0B
B X0[4€ peajin3daiuu IUCHUTIIIMHBI UCITOJIB3YIOTCA CIACAYIOMUC NOIMOJIHUTCIIBHBIC
METObI 00YUYEHUSI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH ¥ IPOMEKYTOUHOM aTTeCTalliu
06yqa10umxc;1 B 3aBUCHUMOCTHU OT UX HHAUBUYyAJIbHBIX 0COOEHHOCTEH:
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https://www.visual-paradigm.com/editions/community/
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https://www.consultant.ru/
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® IS CJICTIBIX U CIIA0OBUISIINX:

- JeKuud O(OPMIISIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMIIbIOTEpA CO CHELMATN3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIeUeHHEM;

- TNHCbMEHHbBIE 33JaHUS BBIIOJHAIOTCA HAa KOMIBIOTEPE CO CHEUAIU3HPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYeHUEM, HJIM MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyAlIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUId BBIIOJHEHUS 3aJaHus IpU HEOOXOIUMOCTH MPENOCTaBISIETCA YyBEIMYUBAIOLIEe
YCTPOMCTBO; BO3MOXKHO TaKXK€ UCII0JIb30BAaHUE COOCTBEHHBIX YBEJINYHMBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3a7jaHNs O(POPMIISIOTCS YBETMYEHHBIM LIPUPTOM;

- DK3aMeH M 3au4€T MPOBOAATCS B YCTHOW (hOpMe WM BBINOJHSIOTCS B MUCbMEHHOW (hopme Ha
KOMIIBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIHX:

- Jexkuuu o(OopMIAIOTCA B BHJAE AJIEKTPOHHOIO JOKYMEHTa, JHMOO MpenocTaBiseTcs
3BYKOYCHWJIMBAIOIIAs anlapaTrypa MHAUBUAYAIbHOIO TI0JIb30BaHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (hopMe;

- DK3aMEH M 3a4€T MPOBOJATCS B MUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BO3ZMOXKHO IPOBE/ICHUE
B (hopMe TECTUPOBAHUS.

e IS JIUL C HApYILIEHUSIMH OIIOPHO-/IBUTATEILHOTO anmapara:

- Jekuud O(OPMIIIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C MOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- TNHCbMEHHbIE 3aJlaHUSl BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHEUAIU3HUPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- DK3aMeH M 3a4€T MPOBOAATCSA B YCTHOW (hOpMe HMIIM BBIOJHSIOTCS B MUCHMEHHOUW (hopme Ha
KOMITBIOTEPE.

[Ipu HEOOXOIMMOCTH MpeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH IS ITOJITOTOBKH OTBETA.

ITponetypa npoBeieHUs] TPOMEXKYTOUHOM arTecTaliy A 00yJarolUXcsl yCTaHABINBACTCS
C y4éTOM MX HMHJMBUIYaJbHBIX INcHUX0(pU3NUecKux ocobeHHocTel. IIpomexxyTouHas arTecTanus
MOXET IMPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipn npoBeneHuM mHpoUENypbl OLIEHWBAHUS PE3YJIbTAaToOB OOy4YeHHUs NpeaycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUUYECKHUX CPEJCTB, HEOOXOIMMBIX B CBA3M C HMHIUBUAYAJIbHBIMHU
OCOOCHHOCTSAMHU 00y4YaroIuXcsl. DT CPEACTBA MOTYT OBbITh IMPENOCTABIEHbl YHUBEPCUTETOM, WU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPEACTBA.

[IpoBenenre  mpoueAypbl  OLIEHHWBAaHWSA  PE3YJIbTaroB  OOY4YEHMsI  JOMYCKaeTcsi C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcss AOCTYyN K MHGOPMalMOHHBIM U OuOIMOrpadguueckuM pecypcam B CETH
WuTepHer ans kaxaoro odyyatonierocs B GpopMax, aJanTUPOBAHHBIX K OTPAaHUYECHHSIM UX 37J0POBbs
¥ BOCHPUATHUS MH(OPMAIIH:

® IS CHEMNBIX U CIIA00BUAAIINX:

- B IEYaTHON (pOopMe yBETUUEHHBIM MIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

e U TIIYXHX U ClIaboCbIIIAINX:

- B Ie4aTHoOM (opme;

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA.

e IS 0O0YYarOIIMXCS C HAPYLIEHUSIMU ONIOPHO-/IBUTaTEILHOTO anmapara:
- B Ie4aTHoOM (opme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

VYyeOHblEe ayJUTOPUU Ui BCEX BHJIOB KOHTAKTHOW M CaMOCTOATENbHOH pabOThl, Hay4Has
OMOJIMOTEKa W WHBIE TOMEIICHUsS MJIsi OOydYeHUs] OCHAIICHBI CICIHAIBHBIM OO0OpPYJIOBAaHHEM H
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMU O0YUEHUSI:

e JUIs CJICNBIX U CIa0OBUIAIINX:
- YCTPOMCTBOM JJIs CKaHUpoBaHus 1 uteHus ¢ kamepoit SARA CE;
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- mucreeM bpaiins PAC Mate 20;
- npuntepoM bpaitns EmBraille ViewPlus;
e I INIYXHMX M CIa00CIBIIIALNX:
- aBTOMAaTH3UPOBAHHBIM pabO4YMM MECTOM JUIs JIIOJeH C HapylIeHHEeM CciyXa H
CI1a00CIIBIIIAIINX;
- aKYCTHUYECKHH YCHIIUTEb H KOJOHKH;
e IS OOYYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-/IBUTATEILHOTO armapara:
- IePEIBIKHBIMH, PETYJINPYEMbIMH dproHoMHuYecKuMu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOU CO CIIEIUATBHBIM IPOTPaMMHBIM 00€CIICUCHHUEM.

9. MeToanuyecKkue MaTepuaJIbl
9.1. Itansl TpakKTUYECKUX 3aHATUM

NMPAKTUYECKOE 3AHSTHE 1. (YK-6.1)
TEMA: 1. MeHeI:KMEHT KaK HayKa ylpaBJieHUusl. YIIpaBJIeHHe COBPeMEHHON OpraHu3anuei.
KonTposbHbIe BONPOCHI:

1. Ompenenenuie NOHATUS “MEHEKMEHT .
2. MeHeKMEHT Kak Teopus, IPakTHKa U UCKYCCTBO YIIPaBICHHUS.
3. OOmue 1 yacTHBIC IPUHIHUITBI YIPABICHUS

CnucoK HCTOYHHKOB U JUTEpaTyphbl

OcHoBHas:
1. MenemxmenT: Yuebnuk / Buxauckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gom -
M.:Marwuctp, HUII NH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHuk a1 6axanaBpoB / CemenoB A.K., Habokos B.1..
— Mockga : [lamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 3JIeKTpOHHBII
/[ DnextpoHHO-OmOmmoreunass  cucrema [PR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JIL.U. MenemxmenT : yueOnuk / JJopodeena JIL.LU.. — Mocksa : Aii [Tu Ap
Memna, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TeKcCT : 2NeKTPOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHBI pecypc]: yuebHoe nocodue/ Koporkuit
C.B.— DnekTpoH. TekcToBble aanHbie.— CapatoB: By3oBckoe oOpaszoBanme, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JdomosHnTEABHAS:
1. T'epGen Ban nen bepr KiroueBbie Moien MeHeKMeHTa. 77 MoJeneil, KoTopble T0JIKEeH
3HaTh KaxJplii MeHemxep / 'epben Ban nen bepr, Ilayns [Tutepcma. — Mocksa : Jlaboparopus

3Hanui, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIH // DAEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89021.html

2. Jlaxosuu JI.I. TlpakTuku cTyaeHTa OakajiaBpuaTa HamlpaBiICHUS IOATOTOBKH
«MenemkMeHT» : ydebHo-Meroaumdeckoe mocobue / Jlsxouu J[.I.. — MockBa : MoOCKOBCKHIA
roCyJapCTBEHHbIN TeXxHUYecKuil yHuBepcureT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-OnbMoTeunas cuctema [IPR BOOKS :
[caiiT]. — URL.: https://www.iprbookshop.ru/115372.html


http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
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3. T'op6enko JI.U. MenemxmenT [DnekTpoHHbIi pecype] : npaktukym / JL.LU. 'opbenko,

O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii

dbenepanbublii  yHHBepcuTeT, 2021. — 132 c¢. — 2227-8397. — Pexum pocrtyma:
http://www.iprbookshop.ru/66052.html

INMPAKTUYECKOE 3AHSATHE 2. (YK-6.2)

TEMA 2: [IpyHUMnbI MeHeI)KMEeHTA. JBOJIIOIHS YIIPABJIEHYECKOH MBICJIH.
KoHTpoJibHbIE BONIPOCHI:

1. Paznenenue tpyna.

2. TlonHOMOYHS K OTBETCTBEHHOCTD.
3. JucoumnauHa.

4. EnpuHOoHayamue.

5. EauHCTBO HampaBiIeHHS.
6. IloguMHEHHOCTH JTUYHBIX HHTEPECOB OOIIHM.

7. BosHarpaxjueHue repcoHaa.

8. llenTpanm3amms.

9. CkamsipHas LIeTb.

10. [Mopsitok.

11. CripaBeIMBOCTb.

12. CrabunbpHOCTH paboyero MecTa Juis IepcoHaa.
13. Uauuuarusa.

14. KopniopaTuBHbIi AyX.

15. BoicTymieHue CTyIeHTOB C JOKJIaIaMu.

CnHCcOK HCTOYHMKOB M JIUTEPATYPHI

OcHoBHaf:
1. MenemxmenT: Yuebnnk / Buxanckmii O.C., Haymos A.U., - 6-e u3n., nmepepad. u jom -
M.:Marwuctp, HHILJ NHOPA-M, 2019. - 656 C. - Pexxum JlocTyna:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenexmeHT : yueOHuk [yt 6akanaBpoB / CemenoB A.K., Ha6okos B.1..
— Mocksa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 3JIeKTpOHHBII
/" DnexkrpoHHo-Oubmuoteunas  cuctema [PR BOOKS : [caiiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeesa JL.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31MeKTPOHHBIN // DIIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ Koporkuit
C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexum nocryna: http://www.iprbookshop.ru/72358.html.— 3bC «IPRbooks»

JonmosiHuTEILHAS:
1. T'epGen Ban nen bepr KiroueBbie Moien MeHeKMeHTa. 77 MoJeneil, KoTopble T0JIKEeH
3HaTh KaxJplii MeHemxep / 'epben Ban nen bepr, Ilayns [Tutepcma. — Mocksa : Jlaboparopus

3Hanui, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIH // DAEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TIlpakTuku cTyaeHTa OakajaBpuaTa HamnpaBiI€HUS IOATOTOBKH
«MenemxkMeHT» : ydebHo-Meroamdeckoe nocobme / Jlsxouu J[.I.. — MockBa : MoCKOBCKHIA
roCyJapCTBEHHbIN TeXxHUYecKuil yHuBepcureT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anexkTpoHHBIN // DnexkTpoHHO-OnbMoTeunas cuctema [IPR BOOKS :
[caiiT]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'op6enko JI.U. MenemxmenT [DnekTpoHHbI pecype] : npaktukym / JL.LU. 'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii


http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
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dbenepanbublii  yHHBepcutTeT, 2021. — 132 c¢. — 2227-8397. — Pexum pocrtyma:
http://www.iprbookshop.ru/66052.html

INMPAKTUYECKOE 3AHSATHUE 3. (YK-6.2)
TEMA 2: [IpyHUMnbI MeHeI)KMEeHTA. JBOJIIOIHS YIIPABJeHYeCKOM MBICJIH.
KouTpoJibHbIE BONPOCHI:

1. IIxonel MEHEIKMEHTA

2. TlpuHIMIBI MEHEKMEHTA

3. IlIpoGnembr MmeHEeKMEHTa B Poccun

4, 3amauu MeHeKMeHTa B Poccun

BrIcTyIuieHHE CTYEHTOB C IOKJIaIaMHU.
Cnmcoxk HCTOYHUKOB M JIUTEPATYyPhI

OcHoBHAaf:
1. Menemxment: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gom -
M.:Marwuctp, HUII NH®OPA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHUK 115t 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 31eKTPOHHBIN
/l DnekrpoHHo-OuOmmoTeunas  cuctema  [PR BOOKS : [caiit]. = —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JL.LU. Menemxment : yuebnuk / JJopodeena JL.U.. — Mocksa : Aii [Iu Ap
Menua, 2021. — 514 c¢. — ISBN 978-5-4497-1331-5. — TekcT : 37eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemkMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ KopoTkuit
C.B.— DOmnextpoH. TekcToBble nanHble.— CapatoB: By3oBckoe oOpaszoBanme, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3bC «IPRbooks»

JdomosHnTeEABHAS:
1. I'epben Ban nen bepr KitoueBbie Mogienn MeHEKMEHTA. 77 MoJienel, KOTOpbIe JOJIKEH
3HaTh Kaxablii MeHemxkep / I'epben Ban neH bepr, Ilayne [Iutepcma. — Mocksa : JlabopaTopus

sHanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEeKTPOHHO-
oubmnoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakThku cTyaeHTa OakalaBpwara HampaBJIeHHS TOATOTOBKU
«MeHemKkMeHT» : yuyebHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
rOCyJapCTBEHHBIN TeXHUYeCKUi yHuBepcuteT umeHn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : aneKTpoHHBIN // DnexkTpoHHO-Onbmuoreunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'opbenko JL.U. MenemxkMeHT [DnekTpoHHbIH pecypc] : npaktukym / JL.U. T'opbenko,
O.A. bopuc. — DOnekTpoH. TekcToBble JHaHHble. — CraBponons: Ceepo-KaBkasckuii
denepanbHblil  yHHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum jgoctyna:
http://www.iprbookshop.ru/66052.html

MPAKTUYECKOE 3AHSTHE 4. (YK-6.1)

TEMA 3: HWudopmaumonHoe oOecniedyeHue ynpasjiaeHusi. MeHemkep Kak Ccy0ObekT
yIpaBJeHHS.

KoHnTpoJibHbBIE BOIPOCHI:

[TonsTHe ynpaBnenyeckoit HHpoOpMaIum, e€ CBOMCTBa U XapaKTEPUCTUKU.

CocraB 1 IPUHIUTIBI THHOPMAITMOHHOTO 00CCTICUCHHMSI

Hcnonb3oBanue nH(OpMaIMK B OCHOBHBIX (DYHKIMSAX MEHEIKMEHTA

TpebGoBaHus K COBPEMEHHOMY MEHEKEPY.

Knaccugukarus 1 olieHKa 1eJI0BbIX Ka4eCTB MEHEKepa.

Nmunmx menemxepa

ok wnE
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OcHoBHas:
1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gon -
M.:Marwuctp, HUAI] NHOPA-M, 2019. - 656 C. - Pexum JlocTyna:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemkMeHT : yueOHuk s 6akanaBpos / CemeHoB A.K., Ha6okos B.1..
— Mockaa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 35IeKTpOHHBIN
/" DnextpoHHO-OMOmmoreunas  cucrema IPR BOOKS : [caiir]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JI.M. MenemxmenT : yueOnuk / Jlopodeera JI.M.. — Mocksa : Aii [Iu Ap
Memua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TekcCT : 3NEKTPOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHBIH pecypc]: yuebHoe mocodue/ Koporkuit
C.B.— DmnextpoH. TekcToBble aanHbie.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum mocryna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JonmosiHuTEILHAS:
1. I'epGen Ban nen bepr KiroueBsie Moienu MEHEKMEHTA. 77 MOJIEeH, KOTOPhIE TOKECH
3HaTh Kaxablii menemkep / 'epben Ban neH bepr, Ilayns IIutepcma. — Mocksa : JlabopaTopus

3nanuid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 37eKTpOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. JIaxopuu JI.I. IlpakTuku cTyaeHTa OakajaBpuaTa HalpaBi€HUS IOATOTOBKH
«MeHemKMeHT» : yueOHo-MeToquueckoe mocobue / Jlsxosuu JI.I.. — MockBa : MockoBckuii
rocyJapCTBEHHbIN TexHuueckuil yuusepcurer umenu H.O. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3nMeKTpOHHBIN // DnekTpoHHO-OnOmoTeunas cucrema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'op6enko JI.LU. MenemxkMeHT [DnekTpoHHBIH pecypc] : npaktukym / JL.U. Topbenko,
O.A. bopuc. — OnekTpoH. TekcToBble naHHble. — CraBpononbs: Ceepo-KaBkasckuii
denepanpHbIii  yHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

NMPAKTUYECKOE 3AHSATHE 5. (YK-3.1)
TEMA 4: OcHoBHble (pyHKIMH MeHemkMeHTa. CTpaTrermyeckoe ynpasiaeHus. Takruueckoe
IJIAHMPOBaHMe.
KoHTpoJibHbIE BONIPOCHI:
1. Knaccudpukanuus GyHKIUN MEHEIKMEHTA,
2. OcobeHHOCTH (DYHKIMN MEHEPKMEHTA;
3. BsammozaBucuMOCTh QPYHKIIMIT MEHE/DKMEHTA: TUTAHUPOBAHUS, OPTaHU3AIMH, MOTHBAIIMA U
KOHTPOJISL.
BricTymieHre CTyIEHTOB C JOKJIaJaMHu.
CnHCOK MCTOYHHMKOB M JIUTEPaTyphbl

OcHoBHas:
1. MenemxmenT: YueOnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., mepepad. u jom -
M.:Marucrp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JIOCTyTa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmeHT : yueOHuk 1uis 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 31eKTpOHHBIN
/' DnekrponHo-Oubmmoreunas  cuctema IPR - BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/107806.html
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3. Hopodeera JI.M. MenemxmenT : yueOnuk / Jlopodeera JI.M.. — Mocksa : Aii [lu Ap
Memna, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TeKcCT : 2NEKTPOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html
4. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHBIH pecypc]: yuebnoe mocodue/ Koporkuit
C.B.— DnekTpoH. TekcToBbie naHHble.— CapaToB: By3oBckoe obOpazoBanue, 2019.— 225 c.—
Pexxum moctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JlomosHuTEIBHAS:
1. I'epGen Ban nen bepr KirodeBsie Moenu MEHEDKMEHTA. 77 MOJIeei, KOTOPBIE TOKECH
3HaTh Kaxablii menemkep / I'epben Ban nen bepr, Ilayne [Iutepcma. — Mocksa : JlabopaTopus

sHanuil, 2021. — 401 ¢. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. JIaxoeuu JI.I'. [Ilpaktmku cTymeHTa OakajnaBpuaTa HaIpaBJICHHS TOJTOTOBKH
«MeHemKMeHT» : yueObHo-MeToquueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
rocyJapCTBEHHbIN TexHuueckuil yuusepcurer umenu H.O. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 31MeKTpOHHBIN // DnekTpoHHO-OnOmoTeunas cucrema [IPR BOOKS
[caitr]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opoenko JI.U. MenemxkMeHT [DnekTpoHHbIH pecypc] : npaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble JHaHHble. — CraBpononb: Ceepo-KaBkazckuii
denepanbHblii  yHUBepcureT, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

IMPAKTHYECKOE 3AHSITHE 6. (YK-3.1)
TEMA 5: MoTruBauusi Kak 0CHOBAa MeHel:kMeHTa. KOHTpoJIb B cUcTeMe MeHeIKMEeHTa.
KonTposbHbIe BONPOCHI:
1. BsaumosaBucumocTh GyHKUUN MEHEIKMEHTA: INIAHUPOBAHUS, OPraHU3allli1, MOTUBALIUY U
KOHTPOJISL.
KpaTkas xapaktepucTuka cofepkKaTeJIbHbIX TEOPHII MOTUBALIUY.
KpaTkas xapakTepuCTHKa IPOLIECCYaIbHBIX TEOPUI MOTUBALINN;
CyIIHOCTB ¥ CMBICIT KOHTPOJIS, €ro QYHKIUH U 3a/1a4H.
OcyiecTBieHHE poLecca KOHTPOJIS
BuyTpudupMeHHbI KOHTPOJIb: €ro GOPMBI U CPEACTBA pealn3aliii.
CHHCOK HCTOYHUKOB U JINTEPATYypPbl

SRR

OcHoBHas:
1. MenemxmenT: YueOnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nmepepad. u jom -
M.:Maructp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JIOCTyTa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmeHT : yueOHUK 1151 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mockga : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TeKcT : 2JIeKTpOHHBII
/' DnekrpoHHo-Oubmmuoteunas  cuctema [PR - BOOKS : [cafiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeesa JI.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Menmma, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 3JeKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ KopoTkuit
C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctymna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JdonoanurtenbHas:
1. T'ep6en Ban nen bepr KiroueBsie Moienn MeHeKMEHTa. 77 MOJeNei, KOTopble TOJIKEeH
3HaTh Kaxablii MeHemxep / ['epben Ban nen bepr, [layns [Tutepcma. — Mocksa : JlaGoparopust

3Hanwmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 3MeKTpOHHBIN // DIEeKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89021.html
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2. Jlaxouu JI.I'. [Ilpaktmku crTyneHTa OakajnaBpuaTa HaNpaBJICHHS TOJITOTOBKH
«MeHemKMeHT» : yuebHo-MeToquueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
roCyJapCTBEHHBIN TeXHUYeCKU yHuBepcuteT umenu H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3nMeKTpOHHBIN // DnekTpoHHO-OnOmoTeunas cucrema [IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/115372.html
3. T'op6enko JI.LU. MenemxkmenT [DnexTpoHHbI pecypc] : nmpaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble maHHble. — CraBponosib: CeBepo-KaBkaszckuii
denepanbublii  yHHBepcureT, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

NMPAKTUYECKOE 3AHSTHUE 7. (YK-3.2)

TEMA 6: CTtpykTypa ynpaBJieHusi opranusanueii. JInjgepcrso u cTujiv ynpapJjieHus .
KouTtpoJibHbIE BONPOCHI:
1. Twunsl opraHU3aIMOHHBIX CTPYKTYP
2. DBOJIONHS OPTaHU3AUOHHBIX CTPYKTYP
3. TennmeHMM pa3BUTHUS U COBEPIICHCTBOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYpP YIPaBICHHUS.
Cnncok HCTOYHUKOB M JIUTEPATYPhI

OcHoBHAaf:
1. Menemxment: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gomn -
M.:Maructp, HUII NH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHUK 1u1s 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 31eKTPOHHBIN
/l DnekrpoHHo-OuOmmoTeunas  cuctema  [PR BOOKS : [calit]. = —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JI.N. Menemxment : yuebnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Menua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31MeKTPOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHBI pecypc]: yuebHoe nocodue/ Koporkuit
C.B.— DnextpoH. TekcToBble nanHble.— CapatoB: BysoBckoe oOpaszoBanme, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3bC «IPRbooks»

JdomosHnTeEIBHAS:
1. I'epben Ban neH bepr KitoueBbie Mozienu MeHEKMEHTA. 77 MoJienel, KOTOpbIe JOJIKEH
3HaTh Kaxablii MeHemxkep / I'epben Ban neH bepr, Ilayne [Iutepcma. — Mocksa : JlabopaTopus

saanni, 2021. — 401 ¢. — ISBN 978-5-93208-522-6. — TekcT : 37eKTpOHHBIH // DICKTPOHHO-
oubmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakThku cTyaeHTa OakaiaBpwara HANpaBICHHUS TOATOTOBKU
«MeHemKMeHT» : yuyebHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
rOCyJIapCTBEHHBIN TeXHUYeCKni yHuBepcuteT uMeHn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : ameKTpoHHBIN // DnekTpoHHO-Onbmuoreunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'opbenko JL.U. MenemxkMeHT [DnekTpoHHbIH pecypc] : npaktukym / JL.U. T'opbenko,
O.A. bopuc. — DOnekTpoH. TekcToBble JHaHHble. — CraBponons: Ceepo-KaBkasckmii
denepanbHblil  yHHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum jgocryna:
http://www.iprbookshop.ru/66052.html

NMPAKTHYECKOE 3AHSITHE 8. (OIIK-4.2)
TEMA 7: YnpaB/eH4ecKue pelieHUusl H MOJAeJTHPOBAHNE CUTYallH .
KoHTposbHbIE BOIPOCHI:

1. Ponb ynpaBineH4YECKOro pelIeHUs] B MEHEIXKMEHTE.

2. Dranbl IPUHATHS YIIPABIEHYECKOTO PEIIEHUS

3. IlpunsATHE pemeHus B yCIOBHIX PUCKa
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OcHoBHas:
1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gon -
M.:Marwuctp, HUAI] NHOPA-M, 2019. - 656 C. - Pexum JlocTyna:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemkMeHT : yueOHuk s 6akanaBpos / CemeHoB A.K., Ha6okos B.1..
— Mockaa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 35IeKTpOHHBIN
/" DnextpoHHO-OMOmmoreunas  cucrema IPR BOOKS : [caiir]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JI.M. MenemxmenT : yueOnuk / Jlopodeera JI.M.. — Mocksa : Aii [Iu Ap
Memua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TekcCT : 3NEKTPOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHBIH pecypc]: yuebHoe mocodue/ Koporkuit
C.B.— DmnextpoH. TekcToBble aanHbie.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum mocryna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JonmosiHuTEILHAS:
1. I'epGen Ban nen bepr KiroueBsie Moienu MEHEKMEHTA. 77 MOJIEeH, KOTOPhIE TOKECH
3HaTh Kaxablii menemkep / 'epben Ban neH bepr, Ilayns IIutepcma. — Mocksa : JlabopaTopus

3nanuid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 37eKTpOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. JIaxopuu JI.I. IlpakTuku cTyaeHTa OakajaBpuaTa HalpaBi€HUS IOATOTOBKH
«MeHemKMeHT» : yueOHo-MeToquueckoe mocobue / Jlsxosuu JI.I.. — MockBa : MockoBckuii
rocyJapCTBEHHbIN TexHuueckuil yuusepcurer umenu H.O. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3nMeKTpOHHBIN // DnekTpoHHO-OnOmoTeunas cucrema [IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'op6enko JI.LU. MenemxkMeHT [DnekTpoHHBIH pecypc] : npaktukym / JL.U. Topbenko,
O.A. bopuc. — OnekTpoH. TekcToBble naHHble. — CraBpononbs: Ceepo-KaBkasckuii
denepanpHbIii  yHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

NMPAKTUYECKOE 3AHSTHE 9. (YK-3.1)
TEMA 8: KommyHnkanum B MeHexkMeHTe. /[eJioBble KOMMYHUKAIIMH.
KoHTpoJibHbIE BONIPOCHI:

1. TloHsATHE KOMMYHHKAIIUU B YIIPABJICHUU.

2. ®opmanbHOE U HedopMaTbHOE OOICHHE.

3. XapakTepuCTUKU He(POPMaIbHOTIO OOIIEHHS.

CnHCOK HCTOYHHKOB M JIUTEPATYPHI

OcHoBHas:
1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gom -
M.:Marwuctp, HUIIL NHOPA-M, 2019. - 656 c. - Pexum JIOCTYyTIA:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHuk ais 6axanaBpoB / CemenoB A.K., Habokos B.1..
— Mockga : [lamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 3/1eKTpOHHBII
/" DnextpoHHO-OmOmmoreunas  cucrema [PR BOOKS : [caiir]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeera JI.U. MenemxmenT : yueOnuk / Jlopodeera JI.M.. — Mocksa : Aii [lu Ap
Menna, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TeKcCT : 2NEKTPOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/110571.html
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4. Kopotkuit C.B. MenemkmeHT [DneKTpoHHBINH pecypc]: yuebnoe mocodue/ KopoTkmii

C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JonoanurtenbHas:
1. I'epben Ban neH bepr KntoueBbie Moienn MEHEKMEHTA. 77 MOJIENeH, KOTOPbIE JOJIKEH
3HaTh Kaxablii MeHemxkep / ['epben Ban nen bepr, [laynp [Tutepcma. — Mocksa : JlaGoparopust

snanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakTuku cTyaeHTa OakajaBpuaTa HAmNpaBICHUS IOATOTOBKH
«MeHemkMeHT» : ydebHo-Meroaudeckoe nocodbue / Jlsxouu J[.I.. — MockBa : MOCKOBCKHIA
roCyJapCTBEHHBIN TeXHUYeCKui yHuBepcureT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-OnbIMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. I'opbenko JI.U. MenemxmeHT [DneKkTpoHHbI pecypc] : mpaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
denepanbublii  yHuBepcurer, 2021. — 132 c¢. — 2227-8397. — Pexum nocryna:
http://www.iprbookshop.ru/66052.html

NMPAKTUYECKOE 3AHSATHE 10-11 (YK-3.2)

TEMA 9: BiracTb 4 N0JITHOMOYHS B YIIPaBJIeHUHU. YTIPaBJeHUe KOH(PIUKTAMU.
KonTposbHbIe BOIPOCHI:

PykoBOJCTBO U MapTHEPCTBO: OCOOEHHOCTH U 3HAUYECHUE HA MPAKTHUKE.
q)OpMI)I BJIACTU U CPABHCHUC PA3IIUYHBIX MCTOAOB BJIUAHUA.

CocraB ¢yHKIMI, TpaB 1 00513aHHOCTEN HAa Pa3HBIX YPOBHSIX MEHEHKMEHTA.
JenernpoBaHue NOJHOMOYHUMA.

YpoBHU KOH(DIMKTA B OPraHU3aIINH.

[Icuxonoruueckre MeTo bl yIpaBieHus: KOHQIMKTaMH B OpraHU3aluu
CTpyKTypHBIE METOBI yIIPaBICHHS KOHPIUKTHON cUTyalllel U 3ajaul MEeHeKepa.
Crmconc HCTOYHHMKOB M JINTEPATYPbI

NoabkowhE

OcHoBHas:
1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gom -
M.:Marwuctp, HUII NH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHuk nis 6axanaBpoB / CemenoB A.K., Habokos B.1..
— Mockasa : [lamkos u K, 2021. — 186 c. — ISBN 978-5-394-04304-8. — TekcT : 2JIeKTPOHHBII
/" DnextpoHHO-OmOmmoreunas  cucrema [PR BOOKS : [caiiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JI.U. MenemxmenT : yueOnuk / JJopodeena JIL.U.. — Mocksa : Aii [Tu Ap
Memna, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TeKcT : 2NEKTPOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHT [DnekTpoHHBIH pecypc]: yuebHoe mocodue/ Koporkuit
C.B.— DnekTpoH. TekcToBble maHHble.— CapatoB: By3oBckoe oOpaszoBanme, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JdomosHnTEABHAS:
1. T'epGen Ban nen bepr KitodeBbie Moienn MEHEKMEHTA. 77 MOJENEH, KOTOPhIE TOJDKEH
3HaTh Kaxablii Menemxkep / I'epben Ban neH bepr, Ilayne [Mutepcma. — Mocksa : JlabopaTopus

sHanuii, 2021. — 401 ¢. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxouu JI.I'. Ilpaktmku cTymeHTa OakajnaBpuaTa HalpaBiICHUS MOATOTOBKHU
«MeHemKMeHT» : yueObHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
roCyJIapCTBEHHBIN TeXHUYeCKU yHuBepcuteT umenu H.D. baymana, 2020. — 52 ¢. — ISBN 978-


https://www.iprbookshop.ru/89021.html
http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
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5-7038-5576-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-OubaMoreunas cucrema [IPR BOOKS :
[caiiT]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opbenko JI.U. MenemkMeHnT [DnekTpoHHbI pecypc] : npaktukym / JL.U. T'opGenko,

O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
benepanbublii  yHMBepcuTeT, 2021. — 132 c¢. — 2227-8397. — Pexum pocrtyma:
http://www.iprbookshop.ru/66052.html

TecToBbIE 3aJaHHUS.

1.

MeHeKMEHT — 3TO:
YIIPaBJICHHUE YEIOBEYCCKUM KOJIEKTUBOM B MpoIiecce 00IIECTBEHHOTO MTPOU3BOICTBA
1IeJICHAITPaBICHHBIN, OCO3HAHHBIN MIPOIECC PETYITMPOBAHMS MPOIECCOB MTPOU3BOICTBA IS

JOCTHIXCHUA ueneﬁ opraHu3anu

YIPaBJICHUC HpOI/I3BOIICTBCHHO-XO3${I>'ICTB6HHBIMI/I CUCTEMaMU: MPCANIPUATUAMU, (prMaMI/I,

KOMITaHUSAMU U T.1.

2.

JeSITeNIbHOCTD 10 TOJrOTOBKE, BHIPAOOTKE M pean3aliy YIpaBIeHYECKIX PelIeHU
MeHemKMEHT Kak HayKa — 3TO:

KOMIUIEKC 3HAHUI 0 METOJ]aX U Croco0ax ympaBlieHUs TPOU3BOJCTBOM

HPKOHOMMYECKasl HayKa O ClI0co0ax MOJArOTOBKH, IPUHATHUS U pealu3aliy yIpaBIeHYECKUX

pelieHuit B chepe Mpou3BoJICTBA

3.

CUCTEMAa METOJI0JIOTMYECKUX MPUEMOB U CIIOCOOOB JUIsl U3yYEHUS] HAYKU MEHEIKMEHT
OTpacib 3HaHUH cO crenu(pUIEecKUM MPeAMETOM U METOJIaMH U3Y4EHUs 3aKOHOMEPHOCTEH
I'maBHOE copep:kaHUuE MEHEIKMEHTA — ITO:

obecnieyeHre 3pPeKTUBHON NeATETLHOCTH OpPraHU3aLUH 110 JTOCTUKEHHUIO ee Lienen
MHTErPUPOBAHHBIN MPOLIECC BBIPAOOTKU PEILIEHUH 0 HCIIOJIB30BaHUIO PECYPCOB

HpOI/IBBOI[CTBCHHO'XOSSII‘/‘ICTBSHHOI‘/’I CHCTCMBbI

opranu3anus ACATCIIbHOCTH aIlrapara yrupaBJICHUA IMIPOU3BOJCTBCHHO -X035MCTBEHHOM

CHUCTCMBI

YHpaBJICHUC ITPONU3BOACTBOM, KaJipaMH U q)HHchaMI/I JUIA JOCTHXKEHU S ITOCTAaBJICHHBIX

neneu

4.

KTo Takoii menemxep?
npodeccus, KOTOPYI0 MOKET OCBOUTH YENIOBEK, HE3ABUCUMO OT €T0 MCUXO0(PU3NIECKIX

XapaKTEPUCTHK

YCJIOBCK, npomenmnﬁ CIICHUAJIBHYIO TTIOATOTOBKY U ):[06I/IBaIOIJ_[I/II710H pe3yibTatra

MOCPEACTBOM TpyAa APYTUX JrOAeH

npodeccuoHan-opraHu3aTop, 00J1aaaonuil onpeaeaeHHo cyMMoii 3HaHu# B chepe

YIpaBJICHUA IIPOU3BOJACTBOM, TCXHOJIOTMHU U SKOHOMUKHU

CY6’LCKT YIipaBJICHUSA, JOJLKHOCTHOC JIMIIO B OpraHn3alu, 06H3I[8.IOH_IHI>'I 3HaHHUAMU U

HaBbIKaMU YIIPABJICHHA, Ha)IeHeHHblﬁ ITOJIHOMOYHUAMHU U OTBETCTBEHHOCTBLIO

5.

Uro gBnsieTcs OCHOBHBIMU (DAKTOPAMU Pa3BUTHUSI MEHEIKMEHTA?

paszJiesieHre ¥ Koomepanus Tpyaa, TEXHUKO-TEXHOJIOTHYECKUHM ypOBEHb IPOM3BOICTBA
0Cc00EHHOCTH U 0COOBIM YPOBEHb POU3BOJICTBA, YPOBEHb PAa3BUTUS HAYKH M TEXHOJIOTUI
JOMHUHHUPYIOIIUH cI0c00 0011IECTBEHHOTO MTPOU3BOJICTBA

YPOBEHb Pa3BUTHS HHPOPMALMOHHO-TEXHUYECKOT0 00ecieueHus MPOU3BO/ICTBA U

OCHAIIIEHHOCTH YIIPABJIEHYECKOrO Tpy1a
6.Yto siBsieTcss 0OBEKTOM U CyOBEKTOM MEHEIKMEHTa?

TEXHUYECKHUE PECYPChI
JIIOIU

(uHaHCOBBIE PECYPCHI

TEXHOJIOTHH

['maBHOM 3a7aueil MeHeKepa ABIISICTCS:

MaKCHUMMU3AIHS IPUOBLIH

OpraHu3aIys Tpyjaa nepcoHana

MOJTy4YeHUE MAaKCUMAJIbHOW OTAauu OT UMEIOLIUXCS PECYPCOB
HaJa)XMBaHUE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHUKAITHI
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8. MeHeKMEHT U yIIpaBiIeHHUE — 3TO:

*  OJIHO U TO XK€

*  pasHble, HO CBSI3aHHBIE MEXKIy COOOI MPOIIEeCCH

*  B3aMMOCBSI3aHHBIE MTPOIECCHI, B KOTOPBIX MEHEHKMEHT SIBIISICTCSI 0COO0H 00J1aCThIO
yIIpaBJICHUS

*  B3aMMOCBS3aHHBIE IIPOIIECCHI, B KOTOPBIX YIIPABICHUE SIBISETCS 0C000i1 001aCThIO
MEHE/DKMEHTA

9. Hcnonp3oBaHue Kakoi (PyHKIIMH MEHEDKMEHTa 00eCIIeunBaeT pacipeieieHue paboTHUKOB

o pabouynm mecram?

10.

15.

IUIAaHUPOBAHUE
KOHTPOJIb

OpraHu3anus

MOTHBALM

B kakoii cTpaHe CIIOKMIINCH YCIOBUS, CITIOCOOCTBOBABILUE MOSBICHUIO MEHEDKMEHTA?
ApreHtuHe

bpazunun

[Tonpme

CLIA

. Uto He sBasgeTCA IMPOAYKTOM TpyHda MeHemKepa?

Brimonnennast pyHKImst

Pemiennas 3anava

I'otroBas npoaykuus

VYpaBileHYECKOE pPELLIEHNE

B cucreme ynpasieHus opranu3anueil - 00beKT yrnpaBiaeHUs - 3TO?

CBSI3yIOILAs MOJCUCTEMA

yIpaBIIAOLIas MOACUCTEMA

¢buHaHCOBas MMOJICUCTEMA

ylpasiseMas ofcucremMa

B cucreme ynpasieHus opranuzaiuei - CyoObekT yrnpaBieHHs - 3T0?

yIpaBIIAOLIas MOACUCTEMA

ylpasisiemMas IIoJCUcTeMa

CBSI3YyIOILAs MOACHCTEMA

¢buHaHCOBas MOJICUCTEMA

B kaxoif U3 1Ko MeHe)KMEHTa ObUIH BIIEPBBIE BbIAEIEHBI yIIpaBiIeHUYeCKHe (PyHKINN?
IIKOJIa HAYYHOTO YIIPaBIEHUS

IIKOJIa YEeJIOBEUECKUX OTHOIIECHUH U IIKOJIa MOBEACHUECKHUX HAYK

aJIMMHHUCTpaTUBHAs UJIU KJIACCUYECKAs IIKOJIA YIIPaBICHUS

IKOJIa HAYKH YIPaBJIEHUS WM MaTeMaTHyecKas IIKO0JIa yIpaBiIeHUs

Kakas u3 Teopuii MeHeDKMEHTa 0OJIbIle IPYTUX ONUpaIach Ha UCHOIb30BAHUH JIMYHOTO

ONbITa MEHEIKEPOB?

TEOPHsl OPraHU3ALMOHHON KYJIbTYPHI

KOJIMYCCTBCHHAA TCOPUA MCHEIPKMCHTA

CUTYAaIIMOHHAs TEOPUSI MEHEHPKMEHTA

TEOpHUs MaCCOBOI0 00CTYKUBAHUS

Hcnonbs3oBanne CUTYallMOHHOTO MOJX0/1a MPEANOIaraeT Mmpex/jae BCero:
aHAJIN3 YEJIOBEYECKUX OTHOLLIEHUH B TPYyIIIIE

CUCTEMATUYECKOE HOPMUPOBAHUE TPYJla COTPYAHUKOB

Pa3BUTHUEC KCUTYATHOHHOT'O MBIIIJICHU )

BCC OTBCTHI HCBCPHLI

[IponieccHbIi MOAXO pacCMaTPUBAET YIPABICHUE KaK
HETPEPHIBHYIO CEPUI0 B3aUMOCBSA3aHHBIX YIPABICHUECKUX (DYHKIIMN
B3aUMOJICHCTBHE PAOOTHUKOB

ONPEACIEHHYIO CUTYaLHIO

COBOKYITHOCTb 3JIEMEHTOB CHCTEMBbI
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KT0 GB1T OCHOBOTIOI0)KHUKOM aJIMHHUCTPATUBHOM IIKOJIBI?
I'unbper
Macnoy
Tennop
daiionb
Kakyro 3anauy npecnenosana aIMUHUCTpAaTUBHAS 1IKOJ1A?
COBEPILIEHCTBOBAHUE YIIPABICHUS OpPraHu3auil B IEIOM
MOBBICUTD 3((PEKTUBHOCTh HA KOHKPETHBIX Pa0OYMX MecTax
ONPEIEIUTH JIUJIEpa B TPYAOBOM KOJIJIEKTUBE
U3YYUTh MEXJINYHOCTHBIE OTHOLIEHUS B KOJIJIEKTUBE
Kaxkoro nmoaxoaa k MEHE)KMEHTY HE CYIIECTBYET?
MPOLECCHBIN
TUHAMUYECKUU
CUTYallHOHHBIN
CUCTEMHBIN
Heo0xoauMocTh afanTanyy K BHEITHEH cpeie — OCHOBHOM MPUHIUI:
TEOpUHU €CTECTBEHHOT0 0TOOpa
TEOPUHU 3aBUCUMOCTH OT PECYpPCOB
TEOPUU KUIHECTIOCOOHOCTH CTPYKTYPbI
TEOpUN KOHKYPEHIIUU

. Uro MOCTYNACT B OpraHru3aluio u3 BHEIITHEH CpCI[LI?

HOPMAaTHBBI
OTUYETHBIC TaHHbIE
Leau

peCypChI

. Uto mocTymaer BO BHEUTHIOK CPeIy U3 OpraHu3aIiuu’?

BHYTPUOTPACJIEBbIE HOPMATHUBBI
uHpopmanus

pecypcesl

OTYETHbBIE JAHHbIE

Meton ynpasieHus — 3T0:

COBOKYITHOCTb ITPUEMOB U CLIOCOOOB BO3JEHCTBUS HA YIPABISEMBINA OMBIT AJISl JOCTHKEHUS

MNOCTAaBJICHHBIX opraHI/BauHeﬁ nenaeu

CYIICCTBCHHBIC, TOBTOPATOIINECCH, 00BEKTHUBHBIC B3aMMOCBS3U SIBJICHUI U IIponeccoB B

XO3IMCTBEHHOHN JEATEILHOCTH

COBOKYITHOCTB 3JIEMCHTOB, HAXOJAIIUXCA B OTHOIICHHUAX W CBA3AX APYT C APYroM, KOTOpas

o0pa3zyeT onpeieNEHHYIO IeTOCTHOCTh

25.

00J1aCTh TPYJOBOU JIEATEIHLHOCTH

DKOHOMHUYECKHE METO/IbI BO3JICHCTBYIOT Ha JINUHbIE HHTEPECH pAOOTHUKOB Yepes:
MPaBUIILHO TIOCTABIICHHYIO KPUTHKY

3apa0OTHYIO ATy, IPEMUH, ITpadbl

1IeH000pa3oBaHNe

JTUCIUTUIAHY

ConmanbHO-TICUX0JIOTUYECKUE METOIbI ICCTBYIOT HA OCHOBE:

YKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHS IPUPOJIBI U OOIIECTBA

Ha OCHOBE (POPMUPOBAHUS U Pa3BUTHS OOIIECTBEHHOTO MHEHHSI OTHOCHUTENILHO

06H_ICCTBCHHO U MHAUBUAYAJIbHO 3HAYUMBbIX LICHHOCTEH

217.

OpraHn3alluOHHBIX OTHOIIIEHUH

9KOHOMHYCCKUX UHTCPCCOB JINYHOCTU

KTo Haxonurtcs Ha BepUIMHE YIIPABICHUYECKON MUPAMUIbI?
TEXHUYCCKUEC UCITIOJITHUTECIIN

PYKOBOJUTEIb

TJI. CIICOUAJINCThI

3aB. LIexa
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28. TlepBBIM METOJIOM MOTHBAITUU OBLIT
* TeopusaBpyma
*  (KHYT U NPSHUK
* Teopusa Macnoy
*  Teopus CIPaBEIMBOCTH Ajamca
29. Bepxuum ypoBHeM B nupamuie Macioy Obu10:
*  CaMOYTBEpKIEHUE
*  CTpeMIIeHUE K KOHTaKTaM
*  CaMOBBIpaKEHUE
*  (usnonornveckrue NOTpeOHOCTH
30. Kakwue 3 Buga norpedHOCcTel Boiaemmi Mak Kiemman:
*  IIHIIA, )KWILE, OTABIX
*  aBTOPHWTET, JUACPCTBO, U3BECTHOCTD
*  ycmex, IpUYaCTHOCTh, BJIACTh
e 0e30macHOCTh, YBEPEHHOCTh B OyAyIIeM, CTAOUIbHOCTD

9.2.MeToanyecKue peKOMeHAalMH M0 BbINOJHEHUIO MPOBEPOYHBIX PadoT

1. Cymb u 3HayeHue npoeepounoli pabomeoi.

KontponbHast pabGoTta dABiIs€TCS JIOKYMEHTOM, CBHJETEIbCTBYIOIIMMU 00 YpOBHE
CaMOCTOSITENIbHOW pabOThl M CTENEHU OBJAJEHUs CTYyAEHTaMH MPOIPaMMHOI0 MaTepuaja U €ro
YMEHHEM KPaTKO U JOXOJYMBO NMPOAHATH3UPOBATH U M3JIOKUTH B MUCbMEHHOH (hopMe BHIOpaHHYIO
TEMY.

BoinonHenue paboT CyIIECTBEHHO BIMSET Ha C€aMOOOpa30BaHME CTYIEHTOB Kak
CHEeLMAINCTOB B O0JACTM  MHUPOBOM SKOHOMHMKHM, TaK KaK 3TO SBISETCS BaXHbIM BUAOM
CaMOCTOSITENIbHON MHTEJUIEKTYaIbHON €SI TETbHOCTH.

2. Ilenu nposepounoti pabomoi.

[lenbto paboTHI SBJISAIOTCS: pa3BUTUE HMHTEpeca CTyAEHTa(kKuW) K mpobieMaM MHpPOBOM
HSKOHOMHKH; YMEHHE paldoTaTh C pa3IMYHBIMH MCTOYHMKAMHM HWH(pOpMalMU; JenaTh MpaBUIbHbIE
BbIBOJIbI U 3(()EKTUBHBIE MPEIOKEHHUS.

3. I[lopsa0doxk noo02omosKu npo8epoyHoLl pabomal.

Tema npoBepouHOIl pabOThI BHIOMPAETCS CTYAEHTAMU CaMOCTOSITENIBHO.

[Tocne BbIOOpa TEMBI CiymIaTeastM HEOOXOAMMO COCTaBUTh HPEIBApUTENBHBIA CIIHCOK
auTepaTtypel. BechMa TONE3HO HCIONB30BaHME ONEPATHBHBIX MaTEpPHAIOB  KOHKPETHBIX
OPEANpUATHIA U OpraHu3alui, a TaK’Ke HHOCTPAHHBIX HCTOYHHUKOB.

['oToBast paboTa B HarleuaTaHHOW (hopMe cAaeTcs BeAyLEMY KypC MPEno1aBaTeio.

4. Tpebosanus Kk nposepouHoll pabome.

['nmaBHBIN KpuTepuil KadecTBa PaOOTHI — IMOJIHOTa M KOMIUIEKCHOCTH OCBEIICHHUS TEMBI.
Kaxnplii pa3zgen paboThl JODKEH HAUMHATHCA C COOTBETCTBYIOIIETO 3arojIoBKa IO OTJIABJICHHUIO C
HyMepanueil kaxxaoi crpanuilsl. Pabora, He oTBevaromiasi onpeeieHHbBIM HOpMaM, K 3alluTe He
nomyckaercsi. HeOpe)xHO BBIIOJIHEHHAs! paboTa TakXkKe K 3alUTe He TOMyCKaeTCsl.

PabGora nomKkHa COCTOSTH WU3: OIJIABJIEHMS, BBEJEHHUS, OCHOBHBIX pa3/eioB padoThI,
pacyeTHOM yacTu (eciM 3TO KypcoBasi paboTa), 3aKIIFOUEHUS U CITUCKA JTUTEPATYPHBIX HCTOUHUKOB.

5. Ilpumepnas cxema cmpykmypuvl RpO8epoUHOl padombl.

TumynvHwlti 1ucm

Oznasnenue - coepkanue paboThl C HyMepaluen CTpaHuLl.

Bseoenue. 3aech popMUpYIOTCS LENU U 33a4u paboThl, 000CHOBBIBAIOTCS aKTYaJIbHOCTh U
NpakTUYecKass 3HAYMMOCTh TEMbBI, MOTHUBBI BBIOOpa. MOXHO OTMETHTHh TaKXe TpPYIHOCTH,
BCTPETHUBILHKECS NPH HATMCAHUU pabOTHI, XapaKTep UCIOIb30BAHHBIX HCTOYHHKOB.

OcnosHnvle paszoenvt pabomsi. JIBa, Tpu 1 6osee pa3aenoB, A MOJHOTHI OCBELICHUS TEMBI
[0 OCHOBHBIM IIOCTAaHOBOYHBIM BompocaM. [locTaHOBOYHBIE BOMPOCHI — 3TO BOIPOCHI,
PaCKpBIBAIOLIUE CYTh IPOOIeMbl WK TeMbl. Kax1blii pa3aen HaunHaeTcs ¢ 3arojoBKa, yKa3aHHOIO
B OIJIaBJICHUU WJIM COAEPIKaHUH C TIOPSIAKOBBIM HOMEPOM paszena.
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3aknouenue. B HeM (QOPMHUPYIOTCS BBIBOABI, MPEIJIOKECHUS WIM PEKOMEHAAIMH TI0
COBEpPILIEHCTBOBAHUIO MEPOIPUATHH, KACAIOIIMXCS BHIOPAHHOI BaMU TEMBI.

Cnucox ucnonb308aHHbIX UCIOYHUKO8 U umepamypsl. 31eCh NEPEUUCISIOTCS HCTOYHUKH,
HOPMATUBHBIE aKThl, O(UIMATBHBIE CTAaTUCTUYECKHE COOPHHUKH W IyOJUKaIlMH, MOHOTrpaduu,
CTaThH, MEPHOANYECKUE U3JAHUS U TaK Jajiee, KOTOPble ObUIM MCHOJIB30BaHbI MPU BBIIOIHECHUN
KYpCOBOH HJIH IIPOBEPOYHOM paboTHI (003aTEIbHO YKA3bIBATh TOA U MECTO M3/IaHHUS).

[punoswcenue BxIIOYaeT TAOIMIBL, CXEMBbI, TpadUKH, KOMUU KOHTPAKTOB, COTJIAIICHHH,
IUCeM, pacueTsl | T.J. . [Ipruem ux Hajauuue 3HAYUTEIHHO MOBBIIIAET IIEHHOCTD Pa0OTHI.
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IIpunoxenne 1

AHHOTALIMS AUCLMIUIMHBI

Jucuumiraa « MeHemKMeHT» peanusyerca Kadeapoid 3KOHOMUKO-YIPaBIEHYECKUX

nuctuiivH Gummrana PITY B 1. lomonenoBo

HeHL OCBOCHHUA yqe6H0171 JUCHUIIIINHBI: COCTOUT B IIOATI'OTOBKC 6aKaHaBpa, CIIOCOOHOTO

Ha OCHOBC ITIOJTYYCHHBIX 3HAHHUHU TBOPYCCKH, OIICPAaTUBHO, 00OCHOBAHHO M ¢ MUHHUMAaJbHEIM

PHUCKOM IIPUHHUMATDL PCHICHUSA 110 PA3JIMYHBIM BOIIPOCaM B COBPCMCHHBIX YCIIOBHAX.

3agayy QUCLIUAILINHEL:

PaccCMOTPETh OCHOBHBIE ACTIEKTHI MEHEKMEHTA;

M3YYUTh OCHOBHBIE MEXaHU3MBbI YIIpaBJICHUS Ha MPEANPUATHHN (B OpraHU3alun);

JIaTh MPEACTaBICHUE 00 OCHOBHBIX TEOPUSX MEHEKMEHTA;

JIaTh TpeACTaBiIeHHEe OO0 WHTETPUPOBAHHOM IIOAXOJIE B BOMPOCAX TEOPUU
YIPaBJIEHUS U MEHEDKMEHTA, O IPAKTUKE MEHEDKMEHTA B OPTaHU3aLMsIX;
paccMoTpeTh (GaKTOPHI, BIUSIONINE HA YIPaBIeHUE KapaMu MPEANpUITUS,
paccMOTpeTh  Hay4yHO-NPAKTUYECKHE TMOAXOAbl U  o0Opa3lbl COBPEMEHHOTO
yIpaBICHUS;

Hay4YuTh OOOCHOBAaHHO M C MHUHUMAJbHBIM PUCKOM NPUHUMATH YIIPaBJICHUYECKHUE
peLIeHus 110 Pa3IM4YHbIM BOIIPOCAM.

COIIep)I(aHI/IC AUCHUINIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBIX C H3YUCHHCM

OCHOBHbBIX IIOAXOOO0B, q)OpM U METOOOB MCHECIKMCHTA, OPUCHTUPOBAHHBIX HA IMOBBIILICHUC

KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX OpPTaHU3aIlHi.

Kommnerennust HNuaukaropsl PesyabTarsl 00yueHust
(xox m KOMIeTeH Ui
HAMMEHOBaHMeE) | (KOJ M HAMMEHOBAHME)
VYK-3 Cnocoben | YK-3.1 Ilonumaer 3HaTh:
OCYIIECTBIIATH 3¢ EeKTUBHOCTH - TMPUHIMIIE OPTaHU3AINUN KOJUICKTHBHOM
COLHANBHOE UCIIOJIb30BAaHUS CTPATEeruu | paboThI;
. COTpYJIHUYECTBA IS - 0COOEHHOCTH METOJI0OB MEHEIKMEHTA;
B3aUMO/IeiCTBHE
JOCTHKEHUS - CYyHIHOCTb CHCTEMHOIO MOAXOAa K

U peasin3oB . .

PCAIMSOBBIBATL | 116 crapnennoil memm; YIpaBJIEHUIO OpraHu3aIlei;
CBOIO pOJIb B OIPEJICNIET POJIb KAXKIOTO | YMETh:
KOMaH/C y4acTHHKA B KOMaH/JIe -3 pexTuBHO OpTraHu30BaTh

MECKINYHOCTHOC BSaHMO,Z[GfICTBI/IC;

- paboTaTh B KOJUICKTUBE;

- YUUTBIBAaTh COLUAJIBHBIC, STHUYCCKHUC,
KOH()eCCUOHANIbHBIE U KYJIbTYPHBIE PA3IUYUs IPU
IIPUHSATUU YIIPABICHYECKUX PELICHUM.

Bnaners:
- HaBbIKaMU BEACHUA JUCKYCCHUU n
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MOJIEMHKH IO ITPpoOsieMaM MEHEKMEHTa;
- HaBbIKAMHU YCTHOM M INHCbMEHHOU
KOMMYHHMKAIMH 110 BOIIPOCAM MEHEPKMEHTA,

VK-3 Criocoben
OCYILECTBIATH
CcoIaIbHOE
B3aNMOJICHCTBHEC
Y pean30BbIBATH
CBOIO POJIb B
KOMaH/Ie

YK-3.2 DddextuBHO
B3aMMO/JICUCTBYET C
YJleHaMU KOMaH/Ibl;
y4acTByeT B 0OMeHe
uH(popMalrei, 3HaHUSIMU
Y OIIBITOM; COAEHCTBYET
[IPE3EHTALUN PE3YNIbTATOB
paboThI KOMaH/IbI,
coOJII0aeT ITHYECKHE
HOPMBI B3aUMOJEHCTBUS

3HaTh:
- 0a30BbIC KATETOPUU MEHEKMEHTA;
- OCHOBBI TEOPHUH MEHEKMEHTA;
- IPUHIUIBI OPraHU3AIMKN KOJUIEKTUBHON

paboTHI;

- 0COOEHHOCTH METO/I0B MEHEKMEHTA,

- CYIIHOCTb CHCTEMHOIO TMOAXOAa K
YIIPABJICHUIO OpraHU3aluen;
YMers:

-3 pexTuBHO OpraHU30BaTh
MEXIIMYHOCTHOE B3aUMO/ICHCTBHE;

- BBIpaXaTh ¥ OOOCHOBBIBATH CBOIO
MO3UIUIO o BOMpOCam, KacaromuMcs

MEHEKMEHTA OpraHH3aIliH;

- paboTaTh B KOJIIEKTHUBE;

- YYHTHIBaTh COIMAJbHBIC, ITHUYECKUE,
KOH(ECCHOHATIBLHBIE U KYJIbTypHBIE Pa3IMYHs IPU
NPUHSATHH YIIPABICHYCCKUX PEIICHHM.

Braners:

- HaBBIKAMH BEJICHUS JUCKYCCHH WU
IIOJICMHUKHU I10 HpO6HeMaM MCHCDKMCHTA,

- HaBBIKAMH YCTHOH W TNHChMEHHOMN
KOMMYHUKAIIUH 110 BOIIpOCaM MCHCI)KMECHTA,

- MpreMaMH KOMaH/IHOH palboThI;

- HaBbIKaMU pa3pa60TKH KOJUICKTUBHOTI'O PCIICHUA
B cepe MEeHEDKMEHTA.

VK-6 Cnocoben
YIPaBIATh CBOUM
BpEMEHEM,
BI)ICTpaI/IBaTB n
peann30BBIBaTh
TPAaEKTOPHIO
CaMOpa3BHUTHs Ha
OCHOBE
HpI/IH]_[I/IHOB
o0Opa3oBaHus B
TCUCHHE BCEH
JKU3HU

YK-6.1 Onpenenser nenu
cOOCTBEHHOM
JEATEIBHOCTH, OLICHUBAsI
MyTU UX TOCTUKEHUS C
Y4ETOM PECYPCOB,
YCIIOBHM, CPELCTB,
BPEMEHHOH NEPCIEKTUBBI
pa3BUTHSA JEATEIBHOCTH U
TJIAHUPYEMBIX
pE3yJIBTaTOB

3HaTh:
- pOJIb IPUHSITHS PEIICHUN B YIIPABICHUH;
- CYILIHOCTh npoiiecca NPUHATHUSA
YIPaBICHUYECKUX PEIICHHUM, yCIOBUS U (DAKTOPHI
HAX Ka4ecTBa.

YMers:

- 0000111aTh, aHAJIU3UPOBATH,
BOCTIPUHMMATh MH(OpPMAIHIO;

- HaxXoauThb OpraHnu3aliOHHO-

YIOPaBIEHYECKHE PpEUIEHUS M HECTH 3a HHUX
OTBETCTBEHHOCTH;

- OCO3HaBaThb COLMAIbHYI0 3HAaYUMOCThb
cBoel mpodeccuu, 00manas BBICOKOH
MOTHBAIMEeH K BBINOJHEHHUIO MPOhecCHOHATLHON
JIeSITEIbHOCTH.
Bianers:

- KYJbTYpOW MBIIIJIEHHUH, CTOCOOHOCTBIO K
MIOCTAHOBKE LIEJI U BHIOOPY MyTel ee
JIOCTHKEHHUSI.

VK-6 Cnocoben
yIpaBIATh CBOUM
BpPEMCHEM,
BBICTpauBaTh U
peaﬂI/I3OBBIBaTB
TPACKTOPHIO

VK-6.2 ®opmynupyet
e COOCTBEHHOM
ACATCIIBHOCTH, OIIPCACIIAA
MyTU UX TOCTUXKEHUS C
Y4ETOM PECypCOB,
YCJIOBUU, CPEJCTB,

3HAaTh:
- POJIb IPUHATHUS PELICHUH B YIIPABJICHUY;
- CyIIHOCTh  TIpolecca  HPUHATHS
YIIPaBICHYECKUX PEUICHUH, YCIOBHS U
(akTOpHI MX KauecTBa.
YMmeTs:
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CaMOpa3BUTHUS HA
OCHOBE
MIPUHITUTIOB
o0pa3zoBaHus B
TEUEeHHE BCcel
JKHN3HU

BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHA ACATCIILBHOCTU U
TJIAHUPYEMBIX
pE3yJIbTaTOB

- 000011aTh, aHaJM3UPOBATh,
BOCTIPUHUMATh MH(OpPMAIHIO;

- paboTaTh B KOJIJICKTHUBE;

- HaXOIUThb OpFaHI/I3aI_II/IOHHO'
YIPaBJICHYCCKHUE PEIICHUS U HECTH 32 HUX

OTBCTCTBCHHOCTD,

- OCO3HaBaTh COLHUAIbHYIO 3HAYUMOCTh
cBoeit npodeccun, 001a1ast BEICOKOH
MOTHBAILIMEH K BBIIOJHEHHUIO MPOPECCHOHATBHON
JIESITEIIBHOCTH.
Bnaners:
- KyJIbTYpOi MBILIUIEHUH, CHOCOOHOCTHIO K
MIOCTaHOBKE 1IEJIU U BBIOOpY MyTel ee

OIIK-4.2
Hcnonb3yer
METO/1bI
(dbopMupoBaHUs
(dbrHaHCOBO-
SKOHOMUYECKOU
OTYETHOCTHU
XO3AUCTBYIOIINX
CyOBEKTOB H
BBISIBIICHUS
pe3epBOB
TIOBBIIIICHUS

3¢ (HeKTUBHOCTH
UX JEATEITbHOCTH
JUISL IPUHATHS
OpraHu3aIOHHO-
yIIpaBJIEHYECKUX
peueHui

OIIK-4.2 Vcnonb3yer
MeTOJIbI (POPMHUPOBAHUS
(brHaHCOBO-
YKOHOMUYECKON
OTYETHOCTHU
XO3AUCTBYIOIINX
CyOBEKTOB U BBISIBIICHHS
PE3€pBOB MOBBIICHHS
3(PEeKTUBHOCTH UX
JeSITeTbHOCTH IS
NPUHSITUS
OpraHu3aIMOHHO-
yIpaBIeHYECKIX
peLeHn i

JIOCTHKEHMSL.

3HaTh:

- POJIb IPUHSATHUS PEUICHUH B YIIPABJICHUHY;

- CYHIHOCTh  Mpolecca  IPUHATHS
VIPaBICHYCCKUX PEIICHUH, YCIIOBUS U
(bakToOphI MX KayeCcTBa.
VYMeTh:

- 0000111aTh, aHAJIM3UPOBATh,
BOCIIPUHUMATH HUHPOPMAITHIO;

- paboTaTh B KOJIJICKTHUBE;

- HaXOUTh OpraHU3aIOHHO-
yIIPaBJICHYECKHUE PEIICHUS U HECTH 32 HUX

OTBETCTBEHHOCTb;

- OCO3HaBaThb COLMAIbHYI0 3HAa4YUMOCTb
cBoel mpodeccuu, 00anas BHICOKOH
MOTHUBAIMEeH K BBINOJHEHUIO MPOHECCHOHATBLHON
JIeSITEIIbHOCTH.
Bianers:

- KyJbTYpOW MBIIIJIEHUH, CIOCOOHOCTBIO K
MIOCTaHOBKE IIEJIU U BBIOOPY MyTel ee
JIOCTHKEHHUSL.

[To aucrunamHe mpeaycMOTpeHa TPOMEXKYTOUHas aTTecTanus B hopMe 3auera.
OO61mas Tpy10EMKOCTh TUCIUTIIINHBI COCTABIISET 2 3a4ETHBIX €IMHUIIBI.
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[Tpunoxenue 2

TekcT akryanuzanuu win npwiaraemsiii Kk PITJ nokymenT,
COZIEPIKAILNI U3MEHEHHUS

Jlata

Ne
IPOTOKOJIA




