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1. TlosicHUTEIBLHAA 3ANMNCKA

1.1. llens n 3aga4n JUCIIATLINHEI

PabGouass mporpamMma y4eOHOH AWCIHUILTAHBI

SIBIIIETCS.  YaCTBIO o0pa3oBaTenbHOM

nporpamMmsel OakaiaBpuara 1o HanpasiaeHuto nmoarotopku @I'OC BO 38.03.01 «DxoHOMHKAY.
JucuummmHa peanu3yercs kKadeapoil SKOHOMUKO-YITPABICHYECKUX TUCITUTUINH.

Ilenb ocBOeHUsT y4yeOHOUM AMCHIUILUIMHBL: COCTOMT B MOJTrOTOBKE OakanaBpa, CIIOCOOHOTO Ha
OCHOBE TIOJYYCHHBIX 3HAHHWIA TBOPYECKH, OTIEPATUBHO, 0OOCHOBAHHO U C MUHUMAIBHBIM PUCKOM
NPUHUMATD PELICHUS 110 Pa3JIUYHBIM BOTIPOCAM B COBPEMEHHBIX YCIOBHSIX.

3ajaud JUCHUTIITUHBIL:

*  paccMOTpPETh OCHOBHBIC ACIIEKThl MEHEPKMEHTA,

*  U3YYHUTh OCHOBHBIC MEXAaHU3MBI YIIPABICHUS Ha MPEANPUATHH (B OPraHU3aIINN );

*  J1aTh MpEJICTaBJICHUE 00 OCHOBHBIX TEOPHUSIX MCHEDKMCHTA,

* JaTh NPEICTaBICHHE 00 WHTCTPUPOBAHHOM TIOJIXOJC B BOIIPOCAX TCOPUH YIPABICHUS U

MEHE[KMEHTA, O MPAKTHKE MEHE/DKMEHTA B OpPraHU3aIHsIX;

*  paccMOTpeTh (HDaKTOPHI, BIHSIONINE HA YIIPABJICHUE KapaMy MPEITPUATHS;

*  paccMOTpPETh HAYYHO-NIPAKTHYECKHE MOIXObI K 00pa3Ibl COBPEMEHHOTO YIIPABIICHHSI,;

* HayYuTh OOOCHOBAHHO W C MHUHHMAJIHHBIM PHUCKOM NMPHHHUMATH YIIPABICHUYCCKUE PEIICHUS

0 Pa3JInYHBIM BOIIPOCAM.
CopepxaHue TUCIUTUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBSI3aHHBIX C U3yUYEHHEM OCHOBHBIX

MOJIXO0JIOB,

hopm

n MCTOAOB

MCHCI’KMCHTA,

OpPUCHTHUPOBAHHBIX Ha ITIOBBIIIICHHUEC

KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX OpraHU3aIuil.

1.2. [lepeveHb TUTAHUPYEMBIX PE3YJIBTATOB O0YUEHHUS 110 TUCIIUITIMHE, COOTHECEHHBIX C

HHAUKATOpaMU JOCTUKCHU A KOMIIETEHIIUN

Komnerennust HNuauxaropsl Pe3ynbTaThl 00y4eHus
(kox u KOMIIeTeHI Uil
HAHMMEHOBAaHME) | (KOJ M HAMMEHOBAaHME)
VYK-3 Cnocoben | YK-3.1 [Tonumaer 3HaTh:
OCYIIECTBJIAT 3 PEKTUBHOCTD - IPUHLUIBI OPraHU3alUud KOJUIEKTUBHOMN
COLMANBHOE MCIIOJIb30BaHUs CTPATEruu | paboThI;
. COTpYAHHMYECTBA [ - 0COOEHHOCTH METO/I0B MEHEPKMEHTA;
B3aUMOJICHCTBUE
JOCTH>KEHUS - CYHIHOCTb CHCTEMHOIO IOoAXoJa K
W PCATM3OBRIBATL | 16 crapenHoi Hemm; YIIPABJIICHUIO OpraHU3aluei;
CBOIO POJIb B OIpeENSeT POJIb KaXKI0ro | YMETh:
KOMaHJC Y4aCTHHKA B KOMaHJIC -3¢ pexTrBHO OpraHu30BaTh

MEXJIMYHOCTHOE B3aMMOJICHCTBHE;

- paboTaTh B KOJUIEKTUBE;

- YYHUTBIBATh COLMAJIbHBIE, 3THUYECKUE,
KOH(EeCCHOHATBHBIE U KYJIbTYpPHBIE PA3NUUUS TPU
MIPUHATUHN YTIPABICHYECKUX PELICHUM.

Bianers:

- HaBBIKAMH BEJCHUSA JUCKYCCUHM U
MOJIEMHKH IO MPpOoOJieMaM MEHEKMEHTA;

- HaBbIKAMH YCTHOM M THCbMEHHOM
KOMMYHUKAIMU 10 BOIIPOCAM MEHEIKMEHTA,

VK-3 Cnocoben
OCYIIECTBIISITh
COoIaIbHOE
B3aUMOJICHCTBHEC
Y PEaIn30BbIBATH

VYK-3.2 Db dextuBHO
B3aUMOJICUCTBYET C
YIeHaMU KOMaH/Ibl;
y4acTByeT B 0OMeHe
nHpopmaren, 3HaHUSIMHI

3HaTh:

- 0a30BbIC KATETOPUU MEHEKMEHTA;

- OCHOBBI TEOPHH MEHE)KMEHTA;

- IIPUHIHUIIBI OpTaHU3alun KOJUIEKTUBHOM
paboTHI;




CBOIO POJIb B
KOMaH/1e

Y ONBITOM; COACHCTBYET
Mpe3eHTauNu PE3yIbTaTOB
paboTHI KOMaH/IbI,
COOJIIOACT dTUUYCCKHUE
HOPMBI B3aUMOJICHUCTBUS

- 0COOEHHOCTH METO0B MEHEIKMEHTA;

- CYyIIHOCTh CHCTEMHOTO TMOAX0oAa K
YIIPaBJICHUIO OPTaHU3AIHCH;
YMers:

-3¢ (HEeKTUBHO OpraHu30BaTh
MEKIIMIHOCTHOE B3aMMO/ICHCTBUE;

- BBIpaXaTh W OOOCHOBBIBATH CBOKO
MIO3UITUIO o BOIpOCaM, KacaromuMcst

MEHEKMEHTA OpraHU3allny;

- paboTaTh B KOJUIEKTUBE;

- YYUTHIBaTh COLMAIBHBIC, ITHUYECKHE,
KOH(ECCHOHATBHBIE U KYJIbTYPHBIE PA3IUUUS TIPU
NPUHITUY YIIPABICHYECKUX PELICHUH.

Braners:

- HaBbIKAMH BEJCHUS JHCKYCCHH H
ITOJIEMUKH I10 HpO6HeMaM MCHCI)KMCHTA,

- HaBBIKAMH YCTHOH U THUCHMEHHOM
KOMMYHUKAIIUU 110 BOIIPOCAaM MCHCIPKMCHTA,

- IpueMaM¥ KOMaHIHOH padoThI;

- HaBbIKaMH pa3pa60TKH KOJUICKTUBHOI'O PCIICHUA
B chepe MEHEHKMEHTA.

VK-6 Cniocoben
YIIPaBJIATH CBOUM
BpPEMEHEM,
BBICTpauBaTh U
peann30BBIBaTh
TPAaEKTOPHIO
CaMOpa3BHUTHs Ha
OCHOBE
HpI/IHIII/IHOB
o0Opa3oBaHus B
TCUCHHUE BCEH
JKU3HU

YK-6.1 Onpenensier uenu
COOCTBEHHOM
JIeITCIIbHOCTH, OIICHUBAs
MYTH UX JOCTHKEHHUS C
YYETOM PECYPCOB,
YCJIIOBUU, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
pPa3BUTHS ACSITENBHOCTU U
TJIaHUPYEMBIX
pe3ynbTaTOB

3HaTh:
- POJIb IPUHSATHUS PEUICHUH B YIIPABJICHUHY;
- CYITHOCTh mporecca  IPHHSATHS
VIIPaBJICHYECKUX PEUICHUN, YCIOBUS U (HAKTOPBI
HAX Ka4ecTBa.

YMers:

- 0000111aTh, aHAJIN3UPOBATH,
BOCIIPMHUMATh MH(OpMAIHIO;

- HaxXoauThb OpraHnu3aliOHHO-

YIPaBIEHYECKHE PpEUIEHUS M HECTH 3a HHUX
OTBETCTBEHHOCT;

- OCO3HaBaThb COLMAIbHYI0 3HAaYUMOCTh
cBoel mpodeccuu, 00anas BHICOKOH
MOTHUBAIMEeH K BBINOJHEHUIO MPOHECCHOHATBLHON
JIeSITEIIbHOCTH.
Bianers:

- KyJIbTYpOU MBIIIJIEHUH, CHOCOOHOCTHIO K
MIOCTAHOBKE LIEJIM U BHIOOPY IyTel ee

VK-6 Cniocoben
YIPaBJIATh CBOUM
BpPEMEHEM,
BI)ICTpaI/IBaTI) 58
pean30BhIBATh
TPACKTOPHIO
CaMOpa3BHUTHUS Ha
OCHOBE
HpI/IHI_[I/IHOB
o0Opa3zoBaHus B
TEUeHHE BCelt
KU3HU

YK-6.2 ®opmynupyet
IIeJIM COOCTBEHHOM
TESTEIIbHOCTH, OTPEIEIIss
MyTH UX JTOCTHKEHUS C
Y4ETOM PECypCOB,
YCIIOBUM, CPEICTB,
BPEMEHHOMN MEPCIIEKTUBBI
pa3BUTHUS NEATCIEHOCTH U
TUTAHUPYEMBIX
pEe3yIbTaTOB

JOCTVDKEHUSI.
3HaTh:
- POJIb IPUHATHUS PEUICHUH B YIIPABJICHUH;
- CYIIHOCTh  Tpolecca  HPUHATHS
YIIPAaBJICHUYECKUX PEIIECHUH, YCIOBUS U
(bakTOpHI MX KauecTBa.
Ymers:
- 0000111aTH, aHaAJTM3UPOBATh,
BOCTIPHHUMATH HH()OPMAITHIO;
- paboTaTh B KOJUIEKTUBE;
- HaXO/UTh OpraHU3alMOHHO-
yIIpaBJIEHYECKHUE PEIICHUS U HECTH 3a HUX
OTBETCTBEHHOCTb;

- OCO3HaBaThb COLOUAJIBHYIO 3HAYUMOCTH
cBoel mpodeccun, 06manas BBICOKOH
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MOTHBAIIMEH K BBIMOJHEHUIO MPOPECCHOHATHHON
JIESITEIIBHOCTH.
Bnaners:
- KYJIbTYpOi MBILIUIEHUH, CHOCOOHOCTBIO K
MIOCTAHOBKE 1IEJIU U BbIOOpY myTeil ee

OIIK-4.2
Ucnons3yet
METO/TBI
dbopMHUpOBaHHS
¢uHaHCOBO-
SKOHOMHUYECKOM
OTYETHOCTHU
XO034UCTBYIOIIUX
CyOBEKTOB H
BBISIBIICHUS
pe3epBoB
TIOBBIIIICHUS

a3 exTuBHOCTH
UX JIATEIBHOCTH
JUTSL IPUHSTHS
OpraHU3aIMOHHO-
yIpaBIEeHYECKIX
peLeHni

OIIK-4.2 Ucnons3yer
MeTO/Ibl (POPMHUPOBAHUS
¢uHaHCOBO-
SKOHOMHUYECKOM
OTYETHOCTHU
XO3SIUCTBYIOIINX
CyOBEKTOB U BBISIBIICHHS
PE3epPBOB MOBBIIICHUS
3¢ (HEKTUBHOCTH HX
JEeSTEIIbHOCTH ISt
NPUHSTUS
OpraHU3aIMOHHO-
yIpaBIEHYECKUX
peleHui

JOCTHOKEHUSL.

3HaTh:

- POJIb IPUHATHUS PELICHUH B YIIPABICHUM;

- CyIIHOCTh  Tpolecca  HPUHATHS
YIIPaBICHYECKUX PEUICHUH, YCIOBHS U
(bakTOpHI MX Ka4ecTBa.
YMers:

- 000011aTH, aHAJM3UPOBATh,
BOCIIPUHUMATh HH(POPMAIIHIO;

- paboTaTh B KOJIIIEKTHUBE;

- HaXOJIUTh OpraHU3aOHHO-
yIIPaBJICHYECKUE PEIICHNSI M HECTHU 32 HUX

OTBETCTBEHHOCTB;

- OCO3HaBaThb COLMAIbHYI0 3HAaYUMOCTb
cBoel mpodeccuu, 00anas BBICOKOH
MOTHUBAIMEeH K BBINOJHEHUIO MPOGECCHOHATBLHON
JIEeATEIIbHOCTH.
Bnaners:

- KYJbTYpPOW MBIIIJIEHUH, CIOCOOHOCTBIO K
IIOCTaHOBKE LIEJIM U BBIOOPY IyTel ee
JIOCTH KEHUSL.

1.3. MecTto yueOHOM TUCIUIIIUHBI B CTPYKTYpE 00pa30BaTEIbHON MTPOTPaMMBI

JucuumirHa «MeHeKMEHT» SBISETCS YacTbhl0 AMCLUUIUINH, BXOAAIIMX B 0a30BYI0 4acTb
MOJTOTOBKU CTYJEHTOB I10 HanpaBjieHHo MoAroToBkH 38.03.01 «DxoHOMHUKAY.

Jucuumirna «MeHepKMeHT» 0a3upyeTcsl Ha 3HAHUSX, YMEHHUAX M HaBBIKAX, MOJYYEHHBIX
CTYACHTAMH TpPHU H3YyYEHHH COIUAIbHO-)KOHOMHUYECKUX, OOIIECTBEHHBIX, MATEeMaTHYEeCKUX U

TYMAaHUTAapHbIX AJUCHUIIINH,

TaKUX Kak,

«IKOHOMHKA oprT: aHu3aI M »,

«MI/IKPOBKOHOMI/IKa»,

«Maxkpo3KkOHOMHKaY, «IcTOpHS SJKOHOMUYECKUX YUCHUI».
B pesynbTare OCBOEHMS IUCUUIUIMHBI (OPMUPYIOTCS 3HAHUSA, YMEHUS U BIaJCHHS,

H€06XOJII/IMI)Ie IJ1  WU3Y4YCHHUA CICAYIOIUX JUCHUITIIHAH:

«CTpaTernyecknuii  MEHEIKMEHTY,

«Mapxketunry, «koHomMHu4eckass 3(h(HEKTUBHOCT OpPraHU3AIMOHHO-YIPABIEHYECKIX PEIICHU,
«IKOHOMHUKA MHHOBAIN», « DHHAHCOBBIH MEHEIKMEHT).




2. CTpyKTypa IUCHMILIMHBI

J1s1 04HO-3204HOI hopMbI 00yueHust HaGop 2026
OOmas Tpy10€MKOCTh AMCHUILIMHBI COCTABISECT 2 3a4ETHBIC SIUHMIBI, /2 Y., B TOM YHCIIC
KOHTaKkTHass pabora oOywamomuxcs ¢ npenojasarereM 16 4, camocTosTenbHas paborta

obOyJaromuxcs 56 4.

Bupl yueOHO# paboThI
(B yacax) Dopbi
KoHrtakTHas
. TEKYILEro
No Paznen ) § CF: KOHTPOI
= N = YCIICBAaCMOCTH,
/o IUCLAIUINHBL/ TEMBI & o o
: 25 | 8 bopa
e = = I 5 s £ o IIPOMEKYTOUHO
3 = < 8 z= 9 2 5 i1 arTecTanuu
2B gz | 28 | 3¢
8 = E & E s O a
Tema 1. MenemkMeHT Oo6cyxnenus
KaK HayKa yrnpaBlIeHUsI. BBICTYIUICHU
1 anaBneHHeu 4 05 1 6 Ha
COBpPEMEHHOM MPAKTUYECKOM
OpraHu3aluen. 3aHATHH,
JMCKYCCUU
Tema 2. [Ipunnunel Jloknanubl Ha
o | MEHE/KMERTA. 4 05 1 5 MPAKTUIECKOM
DBOJIIOIHS 3aHATUU M HX
yIPaBICHUYECKON MBICIIH. 00CYyXKICHHE
Tema 3. Kpyrasiii  crom,
WNupopmannonHoe JTUCKYCCUU
3 obecrieyeHne 4 1 1 6
ynpasieHus. Menemxkep
KaK CyOBEeKT
yIpaBIeHUS.
Tema 4. OcHOBHEIE Jloknaapl Ha
(YHKIIUY MCHEKMCHTA. MPaKTUYECKOM
4 Crparernueckoe 4 1 1 6 3aHATUU W HUX
yIpaBli€HUE. oOcyXKeHue
TakTnueckoe
TJIAHUPOBAHUE.
Tema5. MoTuBamus Kak OreHka
5 OCHOBa MEHEI>KMEHTA. 4 1 1 6 BBICTYIJIEHUI C
Kontpouns B cucreme JOKJIaJIaMH,
MEHEDKMEHTA. JTUCKYCCUU
Tema 6. CtpykTypa Kpyrneiit  crou,
yIpaBiIeHUS JTUCKYCCUU
6 | opraHu3zanuen. 4 1 1 6
JIupepcTBO U cTHIIM
yIpaBIeHUS.
Tema 7. Jloxmab Ha
YmpaBieH4deckue MPAKTUIECKOM
7 | pemeHus u 4 1 1 6 3aHATUU M HX
MOJICIIUPOBAHUE o0CyxIeHne
CUTYyalH
8 Tema 8. KommyHukanuu 4 1 05 6 Jloknanpl Ha
B MEHEPKMEHTE. ' MIPAKTUYECKOM




HemnoBbie 3aHIATHH M HX
KOMMYHUKAITIH. o0CyXJIeHHEe

Tema 9. Bnactb n TectupoBanue
IIOJTHOMOYUS B
9 | ympaBneHuH. 4 1 0,5 8
VYnpasnenue

KOH(IIMKTaMU

3ayér 4

Uroro: 8 8 56

3. Conep:xkaHue TUCHUILTHHBI

Tema 1. MeHeq:KMeHT Kak Hayka YyhnpaBjeHHMs. YIpaBjieHHMe COBPeMEHHOM
OpraHu3anuei.

OnpeneneHnue MeHEIHKMEHTAa. MEHEKMEHT Kak YIpaBlieHWE opraHusanueil. MeHemKMeHT
KaK CaMOCTOSITeNIbHBIN BUJI I€TEIbHOCTH. MEHEIKMEHT Kak yueOHasi JUCUUIUIMHA. MeHeKMEHT
KaK Hayka yrpasieHus. [loHsaTre, CymHocTh, Ienu, 3a1a4i 1 OCHOBHBIE (PYHKIIMH MEHEKMEHTA.

Buasl MmeHempxkMenTa: nH(GOPMAIIMOHHBIN, OpraHU3alMOHHbIM, HHBECTULIMOHHBIN, KaJpOBbIi,
(UHAHCOBBIN, CTpaTErnYeCKUil, NHHOBAIL[MOHHBIN, IPOU3BOJCTBEHHBIN, YIIPaBJICHUE IEPCOHAIIOM,
YIPaBIECHUE MAPKETUHIOM.

CoOCTBEHHOCTh W YNpaBICHHE. DKOHOMHUYECKHE OCHOBBI YIpaBieHUs. BO3HWKHOBEHHE
HayK{ YIIpaBJICHUs] KaK pe3yJibTaT pa3BUTHs MPOU3BOJCTBEHHBIX OTHomIeHui. HeobxoaumocTtsb
MEHE/P)KMEHTa B  COBPEMEHHBIX COLUAJIbHO-)KOHOMHUYECKUX  ycIOBHUSX. TpeboBaHus K
MeHeKMEHTY. [Ipu3Haku MeHePKMeHTa Kak 3()(h)eKTUBHOTO YIIPABICHHUSL.

Mogenn MeHemKMEeHTa. AMEpUKaHCKash MOJIENb MEHEIKMEHTa: OCOOCHHOCTH YIPABJICHUS
IIPOU3BOJCTBOM, IIEPCOHAJIOM, OTHOLIEHUS K KOHKYypeHTaM. JSIIOHCKas MOJENb MEHEIKMEHTA:
XapakTEepHblE METOJbl YIPABICHUS HA SMNOHCKUX MPENIPHUATHAX, OTHOIICHHE K IIEPCOHAIy,
KagpoBasg mnonuThka. CpaBHUTENbHAs XapaKTEpUCTHKAa IpakTuku MeHekMmeHTta B CIIA n
Snonun.

VYipaBieHue COBPEMEHHOM OpraHu3aluei.

CopnepxaHue MOHATHS «yNpaBICHHE»: TEXHUYECKOE, TOCYIapCTBEHHOE, WUJIE0JIOTUYECKOE,
XO35ICTBEHHOE, YIPABJIEHUE COLMAIBHBIMU Ipoueccamu. LleneBple HampaBieHUs IOHATHUSA
«yTipaBlieHHE». YTPABICHHE KaK COCTaB (PYHKIMUA. YTpaBiIeHUE KaK MPOIECC. YTPABICHUE — ITO
JIOJM, YIPABJAIOIIAE OpraHu3alued. YIpaBJIEHWE — JTO ammapar. YTNpaBICHHE KaK Hayka H
uckyccTBo. OCHOBHBIE KATETOPUH TEOPUH YIPaBJIEHUs. DIeMEHTHI yrpaBieHUs. CyObeKT U 00BEKT
ynpasinenus. IIpenmer, cpencra ympasineHus. [Iponecc ympaBieHUss U €r0  COACPIKAHUE.
VYrpaBieHyeckue OTHOIIEHUSI KaK BUJ OOIIECTBEHHBIX OTHOUICHHH. YTPaBIEHYECKUE OTHOILIECHUS
Y TIPUHATHE YIIPABJIECHYECKUX PEIICHUN.

OcHoBHbIE 35IeMEHTHl ympaBiieHUs. CIOKHOCTbH YIPaBICHYECKOTO TpyAa: MacliTaobl,
CTEIIEHb HOBU3HBI, ONEPATUBHOCTb, CAMOCTOSTEIILHOCTH. Y CJIOBUS PEaJnu3alvy YIIPABICHYECKOTO
TpyJa: COOTBETCTBHUE " B3aUMO/ICHCTBHE, COBMECTUMOCTb, CaMOCTOSITENIBHOCTb,
3aMHTEPECOBAHHOCTb.

VhpaBineHne Kak CcuUCTEMa. YTPABICHYECKAas ONEpalnysl KaK 4YacTh YIPABICHUYECKOTO
npoliecca: MmocieaoBaTeIbHOe coueTanne u napamiensHoe. OOpaTHas CBsA3b. YPOBHHU YIPABJICHUS.
Paznenenue Ttpyaa B opranuzanuu. [opu3oHTanbHOE pasjaeineHue Tpyna. BepTukanbHOe
paszieneHue pyaa. XapakTepUCTHKa TIEpBOTO YpPOBHs: TOI-MEHEKEp, €ro OO0sM3aHHOCTH.
XapakTepucTuKa MEHEHPKEPOB CPEIHEro 3BeHa, UX 00si3aHHOCTU. JIMHEeNHbIe UK olepaliOHHbIE
MEHEJKEPBI.

Tema 2. [IpyHIMIIBI MEHEIKMEHTA. JBOJTIONHS YIIPABIeHYeCKOH MbBICJIH.

OOBEKTUBHOCTh M YHUBEPCATHHOCTh MPHUHIIUIIOB yIpaBieHUs. [[pUHIUIIBI KaK OCHOBaHUE
CUCTCMBI praBJIeHI/IH. Pa3;[eneHI/Ie prz[a. HOJIHOMO‘-II/ISI U OTBCETCTBCHHOCTSD. I[I/ICI_II/IHJII/IHEL
Enunonauanue. EpunctBo uenei. [logumHEHHOCTH JIMYHBIX MHTEpECOB. Bo3HarpaxuaeHue
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nepconana. llenTpanuzamnus. CkamsgprHas uenb. I[lopsmok. CnpaBemnuBocTs. CTaOMIBHOCTH
nepconana. annuarusa. KopnopatusHsiil ayx.

3apoXAeHUE U Pa3BUTHE YIPABICHUYECKOW MBICIHA. OBOJIOIUSA B paMKaxX pa3jIudHbIX
00IIeCTBEHHO-3KOHOMUYECKHUX (hopMarMidi. IBOJIIOLMS COBPEMEHHBIX Teopuid yrnpasienus. [lkona
HAyYHOTO YIpaBJCHUS: OCOOCHHOCTH MeTojojoruu. IlpencraBuTenu IMIKOJIBI HAY4YHOTO
ynpasnenus: ©.Y.Teinop, I'.I'ant. O011me npuHIUIBI YIIPaBICHUS LIKOJIbl HAYYHOI'O YIIPaBIEHUS.
AJIMUHHCTpAaTUBHAsT WIM KJAacCUYecKas IIKoJa ymnpasieHus. HampaBineHus pa3BUTHSL.
[TpencraBuTenu aqMuHUCTpATUBHOM mKOBL: A.Daiions, [.Omepcon, M.Bebep, I'.@opxa, JI. YpBuk.
[Tpunnumne! ynpasiaenus A.@aioins. [Tonsarue a3hpexTHBHOCTH TPOU3BOCTRA.
[TosiBneHME MIKOJIBI YEIOBEUECKHMX OTHOWEHUW. [IpeacraBurenn MIKOIBI 4YEIOBEYECKHX
otHomeHui: J.Meito, M.IL.@onerr, A.Macnoy, J[.Makrperop u ap. XOTOPHCKHE SKCIIEPUMEHTHI.
Teopus «X» u «¥Y» [I.Makrperopa.

Tema 3. HUudopmanmuonHoe odecneuyeHue ynpapjieHuss. MeHemxxep Kak Cy0ObeKT
yIpaBJICHHS.

[TonsTue ynpaBineHueckol nHpopManmu, €€ CBONCTBA M XapaKTepUCTHKH. KoimuecTBeHHas
mepa uHpopmanuu. Mupopmanus B cucremax ynpasieHus. LleHHOCTHbIE CBOMCTBa MH(pOpPMAILIHH.
Wudpopmannsa kak BOCHPOM3BOAUMBIA pecypc. Pacnpoctpanenue wunpopmanuu. Onepanuu 1o
xpaHeHuto MHpopManuu. OCOOEHHOCTH HCHOJIb30BaHUSA HMH(GOpPMAMM O COCTOSHUM BHELIHEH
Cpelibl U YIpaBisieMoro oObeKTa B OPraHMU3allMOHHBIX CUCTEMaxX YIpPaBJIEHUS C 0OpaTHON CBS3bIO.
Heo6xonumocte 0oOpaTHOM  cBA3M. YcnoBus HenosHoW uHopmauuu. Knaccudukanus
uH(popmanuu o BHewHel cpee. CrocoObl norcka MHPOpMAIMK: HELleJIeBOEe Ha0II0IeHHE, 1IEIEBOE
HaOmronenue. MHdopMmanuss npu IUIAHUPOBAHWM U OINEPATUBHOM YyIIpaBiIeHUH. BHyTpeHHs
uHpOpMaLUs: MPOU3BOACTBEHHASI, SKOHOMUYECKas, (PMHAHCOBAs, 00 MCIOIB30BAHUU PECYPCOB, O
CUCTEME YIPABICHUS.

Coznanne MHQPOPMAILIMOHHOTO O00ECIEYeHHs] CHUCTEM OPraHMU3allMOHHOTO  YIpPaBIIEHUS.
[TpeoOpazoBanuss unpopmanuu. HMuHpopmamumonuslii notok. CoctaB  HMHGOPMALMOHHOTO
obecnieuenusd. [TpyHIMIIBI THPOPMAITMOHHOTO OOECTIEUEHUSI.

VYpoBHM MHPOPMALMOHHOTO obecrieueHus: MeHekMeHTa. MHdopmarnus u ganseie. Tumbsl
uHpopManuu: oO0miasi, CTUMYJIUPYIOLIasi, HUCKIIOUUTENbHAs, KOHTPOJIbHASA, paclpeaeauTelbHasl.
Hcnonb3oBanue wMHGpOpMAMM B  OCHOBHBIX (DYHKIMSAX MEHEKMEHTA: OCYILECTBIICHUE
NeSTEIbHOCTH, JESATEIIbHOCTD 110 KOHTPOJTIO.

Menempkep Kak mpodeccHoHalbHbI pykoBoAuTedb. PaboTa MeHemkepa: mpoOieMbl U
OlepaTUBHBIEC PEILIEHUs, TEXHUYECKUE HABBIKH, YEIIOBEUECKHE HABBIKM, KOHIENTYyalbHbIE HABBIKH.
Ponn MeHemxepa B COBPEMEHHON OpraHu3anui. MeKIMYHOCTHBIE POJIN: TJIABHBIM PYKOBOAMTEID,
auzep, cszyroulee 3BeHo. MHpopManmonHble ponu: NpueMHUK UHPOpPMAIUH, pacpOCTPAHUTEND
uHpOpMaIINH, IPEICTABUTENb.

Ponu, cBs3aHHBIE C NpPUHATHEM pelmeHnd. Mopenb MeHemkepa: 3HaHUA W YMEHHUs
MEHE/KEPA, OCHOBHBIE KAadeCTBA MEHEIKEPA, ITUUECKHE HOPMBI MEHEIDKEpA, JUYHBIE PECYpPCHI
MEHEe/Kepa, HAaBBIKU M CIIOCOOHOCTH PYKOBOJWTBH, OIpaHUYEHHUS caMopa3BUTHSA. TpeOoBaHUS K
coBpeMeHHOMY MeHemkepy. [lpennpunHumarensctBo U MeHemkep. DakTtopsl NOBEAECHHA
MeHeKepa, Bhusionme Ha 3(Q@exTuBHOCTH ynpasieHus. KBanudukanmoHHble TpeOOBaHUS K
MeHemkepaMm. OIeHKa JTUYHOCTH U JEJIOBBIX KauecTB MeHemkepa. Mmumk Menexepa. OcHOBHBIE
(dakTopbl, BIUAIOIINE HA CO3/IJaHUE MMHJKAa MEHeIKepa. XapaKTepHble yepThl MeHemkepa XX1
Beka. OcoOeHHOCTH paboThl MEHEIKEepOB B KPU3UCHON CUTYaLlUH.

Tema 4. OcHoBHble ¢(yHKIMH MeHemkMeHTa. CTparerndeckoe ynpaBbJICHHE.
TakTH4eckoe NJIAHUPOBAHME.

@YHKIMOHAIBHBIA MOAXOJ B MEHEIKMEHTE K JEATEIbHOCTH pPYKOBOAWUTENS. Buabl
yIpaBJIEHYECKON AeATeNbHOCTH. B3anMo03aBUCMMOCTh (YHKLIUH MEHEKMEHTA: IUIaHUPOBaHUS,
OpraHu3allii, MOTHBAIlMHM, KOHTPOJS M KoopauHanuu. OCHOBHBIE (QYHKUUMU M CBS3YIOIINE
nporneccel. Opranuzanus Kak BakHas (QyHKIus ynpasieHus. DyHKIMOHAIBHOE paclpeseieHne
oOsi3aHHOCTEl B  opraHm3anuu. JlOJDKHOCTHBIE MHCTpyKIMH, Mepapxust B yhpaBlieHHH
opraHuzaineil kak ocHoBa BiacTH. OOecredeHue pyKOBOAUTENIEM KOOMEpaluu U KOOPIUHALIMU.
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[Jenernposanue B opranusanui. [Ipasuiia generuposanus. [IpuanHbl OTCYTCTBUS NEIETUPOBAHUS B
oprauzanusax. Posib pykoBoauTens B A€IETUPOBAHUM.

Crparernyeckoe ymnpasienue. [lousatue crparernu. Ctparerus u npouecc e€ GpopMupoBaHusl.
Onementsl crparernd. DakTopsl, BiusAlOmMe Ha crpareruio. Ilpomecc QopmupoBaHus
crpateruu. Ctparerus (GyHKIMOHMPOBAHUSA: JIMIEPCTBA B HU3KUX H3JEpXkKaX, nuddepeHnuanuy,
¢dokycupoBanus, noprdenbHas crpaterust CTpaTerusi pa3BUTHS: POCTa, COKPALICHUs MaciTaOoB
NeSTEeIbHOCTH, KOMOMHHMpOBaHHAas. XapakTep CTpaTerMi: HacTymnarelbHas, HAcTyHNaTelbHO-
00opoHHUTENbHAs!, 000POHUTENIbHAS.

Crparerndyeckuii MEHEIKMEHT. AHanu3 cpelpl. DakTopbl BHEIIHEH Cpeabl: S3KOHOMUYECKHE,
TEXHOJIOTUYECKHE, MEXAYHapOAHbIC, PHIHOYHBIC, IOJUTHYECKHE, COLIMAJIbHBIE, KOHKYPEHTHBIE.
BHemnss cpena npeanpustus. XapakTepUCTUKU BHEUIHEH Cpefbl: B3aMMOCBSA3aHHOCTh (PaKTOPOB,
CJI0HOCTB, IIOJJBUKHOCTb, HEOIIPEEIEHHOCTbD.

AHanu3 BHEIIHEH Cpelbl: MAKPOOKPYKEHHE M HEIOCPEICTBEHHOE OKpYyXKeHHe. KOMIIOHEHTHI
MaKpOOKPYKEHUS: SKOHOMMUYECKHE, IPABOBbIE, MOJIUTHUYECKUE, COLIMAJIbHBIE, TEXHOJIOIMUYECKHUE.
HenocpencTBeHHOE OKpyKEHUE: MOKYIATeNH, TOCTABIIMKH, KOHKYPEHTBI, PHIHOK paboyeil CHIIBI.

BHyTpeHHss cpema npeanpusTHs. AHanu3 BHYTpEHHEH cpenabl: KaJpbl, (PUHAHCHI,
opranuzanonHas Kynbrypa. AHanuz SWOT. OmnpezaeneHue MHCCUU OpraHM3alMy M €€ Lesei.
3navyenne muccun. ®opmynupoBka mMuccuu. DakToOpbl, BIUSIOMKE HA (POPMYIUPOBKY MHUCCHU.
Knaccudukanus ueneit. TpeOoanus k nensiM. IPGEeKTUBHOCTb JOCTHKEHUS LIETH.

TakTuyeckoe MIaHuPOBaHUE.

Onpenenenne ruianuposanud. IlpuHnunel 1uianupoBanms. llponecc muiaHupoBaHwMs.
Pa3paboTtka u peanusanus NepcrneKTUBHBIX U TEKYIIUX MIaHOB. OTINYUTEIbHBIE YEPTHI TEKYIIETO
wiaHupoBaHusl. Tunsl miaaHoB. OCHOBHBIE aCHEKThl (PYHKIIMOHAIBHOTO MapKETMHIOBOIO IIIaHA.
OcHoBHBIE acnekThl (uHaHCOBOro IiaHa. OCHOBHBIE AaCHEKTHl (PYHKIHMOHAILHOTO IIIaHA IO
yIpaBJIEHUIO NTPOU3BOACTBOM. EMHOBpeMeHHbIE IIIaHbl: IPOrpaMMHBbIE, IPOeKTHbIe. CTaOMIIbHbIE
wianbl. Cra"paptHele uHCTpykKuuMu. IlpaBunma u  pexomenpauuu. Ilpeononenue Oapbepos,
Memamux 3(p(EeKTUBHOMY IUIaHUPOBaHUIO. OpraHu3alMOHHbIE YCIOBHUS A(PPEKTUBHOIO
IUTAHUPOBAHUSL.

@opMBI TEKYHIETO IIaHUpOBaHUA. KpaTKOCpOuHBIE, ONEpaTMBHO-KAJEHIAPHBIE IUIAHBI.
CmenHo-cyTounble 3afanus. ['paduk I'.['anta. OneparuBHoe ynpasieHue. Metoabl pa3paboTKu
IUIAHOB.

TemaS. MoTuBanus Kak 0CHOBa MeHeIkMeHTa. KOHTpo.Ib B cucTeMe MeHeIKMEeHTA.

MotuBanusi Kak OCHOBHAas (QYHKIUS MEHEIKMEHTa B COBPEMEHHBIX SKOHOMMYECKUX
OTHOLIEHMAX. MotuB u ctuMyil. lloHarne BHyTpeHHell MoTuBanuu: OCHOBHBIE TEOPHUH
MOTHBALlMM: COJEpKATEIbHBIE M IPOLECCyalIbHbIC. YTPOIICHHAs MOJEIb MOTHBALMM 4epes3
norpedHocTH. ConepxkarenabHble TEOpUNM MOTHBAaLUU: Teopust A.Macnoy, AByX(aKkTopHas TeopHus
®.I'epulepra. [IponieccyanbHble TEOpUHM MOTHBALMM. Te€opuUM OXUAAHUN, CIpPaBEAIUBOCTH.
Mogens motuBanuu Iloprepa-Jloynepa.

PacronockeHnss ¥ yJnOBIETBOpPeHHOCTh  pabGotoil.  [logxoapl B ompeneneHUH
YJIOBJIETBOPEHHOCTH pPa0OTONW. 3aBUCHUMOCTb YJOBIETBOPEHHOCTH paboOTOM OT XapakTepa H
coJlepskaHusi pabOThl, JOCTOMHOM OIUIaThl U BO3MOYKHOCTU MPOJBHMKEHUS, COCTOSIHUS paboyero
MECTa U OKpYKECHHUs. BinusHue ynoBIeTBOPEHHOCTH Ha NMPOU3BOAUTENBHOCTh. POPMBI BBIpAXKEHHUS
Hey10BIeTBOpeHHOCTH. Co37jaHKe CUCTeMbl MOTUBALIUU TpyJa. TpynoBas MOTUBAIUS U METOMBI €€
noaaepkaHus. MoTUBaLMs B pa3IM4YHbIE IEPUO/IBI TPYJOBON KapbEPHI.

KoHTposnb B cucteMe MEHE)KMEHTA.

Heo6xoauMocTh KOHTPOJISL U €r0 MECTO B MeHe KMeHTe. CyITHOCTh U CMBICT KOHTPOJIS, €T0
byHKIIMM U 3amaud. BaxHeilline acmekThl KOHTPOJISI B OpraHU3alluy: MOJJEp)KaHHEe Yycliexa,
HEOIPEAEIEHHOCTh, NMPEAYNPEKICHINE BOZHUKHOBEHUSI KPU3UCHBIX CUTYallUH, MIMPOTAa KOHTPOJIS.
Buner  xonTtpons. [IpeaBaputenbHbIi  KOHTpOJb.  KiroueBble  00acTh:  YelIOBEUYECKHE,
MaTepHaibHble, (UHAHCOBBIE pecypchl. Tekymuit KoHTpoib. OOpaTHAs CBsA3b: (yHIAaMEHTAJIbHbIE
9JIEMEHTHI, NpUHLUINBL. ~ OpraHu3alMOHHBIE CUCTEMbl C OOpaTHOM CBA3bIO: OCHOBHBIE
XapaKTEPUCTUKHU. 3aKJIIOUUTENIbHBIN KOHTPOJb. DYHKIMM 3aKIHOYUTEILHOrO0 KOHTpois. IIpomece
KOHTposst. OpraHusanus KOHTPOJIA 3a JEATCIBHOCTbIO NMONYMHEHHBIX. lIpomenypa KoHTpois:
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BbIpa0OTKa CTaHJApPTOB U KPUTEPHEB, H3MEPEHUE pEaTbHbIX pE3yJIbTaTOB, COIMOCTABICHUE
pEAIbHBIX PE3YJIbTAaTOB C YCTAaHOBJIECHHBIMU CTAaHIApPTaMU, MNpUHATHE pemeHus. CraHgapTel:
BPEMEHHbIE paMKU U Kpurepuu. Ilokazarenp pe3ylnbTaTUBHOCTH: KOJUYECTBEHHBIE W
KadecTBeHHbIE. COMOCTaBICHUE pE3yabTaTOB: MAaCIITAd JOMYCTHMBIX OTKJIOHEHHH W TNPHHLUI
WCKIIFOUEHHMS. YIIpaBJICHUE 110 MPUHLUITY UCKIIOUeHUs. V3Mepenne pe3ynbTaToB. XapaKTepucTUKa
BHYTPEHHET0 M BHEIIHETO KOHTPOJs. OcylliecTBiIeHHE Ipoliecca KOHTPoJisi. OCHOBHBIE ITPUHIIMIIBI
KOHTpoJIsl. TpeGoBaHMs K KOHTPOIIIO B MEHEI)KMEHTE.

Tema 6. CTpykTypa ynpasJieHusi opranusanueii. JInjgepcrso u cTujiv ynpapJjieHus.

Tunsl opranuzauuid. OmnpeneneHUe W THUIBI CTPYKTYP OPraHM3ALMOHHOIO YIPAaBICHUS.
Knaccudukanus CcTpykKTyp CHCTeM ymopaBiieHus. TumoBble cTpyKTypbl. Mepapxuueckuit Tun
CTPYKTYp YyupaBieHus. JIuHeWHass cTpykTypa ynpasieHus. OyHKIMOHAIBHOE YIIPABJICHUE.
JluneitHo-dyHKIIMOHAIBHOE yHpaBieHHe. MarpuuHas CTpyKTypa yrpaBieHus. OpraHuzaius
yIpaBieHUs B KpYMHbIX (upmax. MartepuHcKkas KoMmaHus, (uiamanbl, JOYepHUE KOMITAHUH,
accounnpoBaHHble komnanHuu. Xapakrepuctuka THK. CrpykrypHble 3ieMeHTB. MeTonbl
POCKTHPOBAHUS (PYHKIIMOHATIBHBIX CTPYKTYD.

JIunepcTBO U CTUIM yIIpaBJICHUS.

JIunepctBo B MeHemxMenTe. CozepikaHue MOHATHS JIMIEPCTBA B YIIPABICHUM OpraHU3alueH.
JIunep u menemkep. OTianuMs MeHepKepa oT juaepa. KoHnenuuu nuaepckux kadects. Monenu
BIIMSIHUSA JIMJiEpa Ha Jitojiel. Jluaepckue kauecTBa, Hau0oJiee 4acTo BCTPEUAIOIINECS Y JIUIEPOB.

Konuenuuu  nuaepckoro  moBelneHus.  XapaKTEpPUCTHKAa  aBTOPUTApPHOIO  CTHIIA.
JeMokpaTuyeckuil CTWiIb. Pa3HOBHIHOCTH aBTOPUTAPHOIO M  JIEMOKPATUYECKOTO CTHIICH.
JInGepasbHbIN CTUITH YITPABIICHUS.

Mogens curyaumonnoro muaepctBa D.Dumnepa. DPQeKTHBHBIA HAEp: 3aBUCHMOCTDH
PYKOBOJICTBA OT cUTyauuud. Mojeib CUTyaMOHHOro jujaepctBa HoBoe B Teopusix nuaepcrsa.
Konuenimus arpuOyTUBHOTO JTUAEPCTBA: TPUUMHHO-CIIEICTBEHHBIHN MOAX0/ K U3YUEHHIO JINJEPCTBA.
Mogens atpubytuBHOro mnuaepcra. KoHuenus xapuzmaTuyeckoro muaepctsa. Konuenus
peoOpa3yroLIero JIUAEPCTBA UK JTUAEPCTBO JUIsl U3MEHEHUH.

Tema 7. YnpaBjieHUeCKHEe pellIeHHsS U MOJEeJTUPOBAHNE CUTYall Uil

Ilenu wu 3amauu  ynpaBieHus opraHuzanuei (mpexnmpusruem). IloHsATHe —ychemHoro
ynpasieHusi  opraHu3anuedi.  CoOCTaBIfIOIIME  YCHEUIHOIO  YIPAaBICHHUS  OpraHU3alMeH:
pe3yabTaTUBHOCTh, 3()(PEeKTUBHOCT, TPOU3BOIUTEIBHOCTD, MIpaKTHUYEeCKas peanuzanus. [Ipunsatue
YIPaBICHUYECKOTO peIIeHUs] KaK CBA3YIOUIMM mpouecc. Poip ymnpaBieHYECKOro pelieHus B
MEHEUKMEHTe. MeTo/ibl 00OCHOBAaHHUS, MPHHATUS W peAn3alUd YIPaBIECHYECKUX PELICHUH.
OpranuzanvonHsle pemieHus. PanuonaneHble  pemeHus. CTpyKTypuUpoOBaHHbIE U ciabo
CTpYKTypupoBaHHbIe TipoOiemsbl. [Ipornece mpunsaTus perienuii. OCHOBHBIE JTalbl MEPBON CTATUH
YIPaBJIEHYECKOTO PELIEHUs: NMPU3HAHKUE NMPOOJIEeMBbl, (OPMYIUPOBAHUE MPOOJIEMBI, ONpPEAEICHHUE
KPUTEPHEB pEIICHUs MpoOJaeMbl. JTarnbl BTOPOH CTAAMK YIPABICHYECKOrO pelleHus: pa3paboTka
albTepHATHB, OLIEHKA aJbTEpHATHB, BBIOOp aJbTEPHATUB. 3aKIIOUUTENbHBIA ATall MPUHATHSL
YIPaBIEHYECKOIO PEILICHHUS: OpTraHU3allisl BBINOJIHEHNSI PEIICHNs, aHAJIU3 U KOHTPOJIb BBIITOJIHEHUS
pemieHusi, oOpaTHas CBsI3b M KOpPpeKTHpoBKa. OCHOBHBbIE METO/ABl TPUHATHS PEIICHUM:
KOJIJIGKTHBHBIE, MaTemaTtudyeckue, HedopmaibHble. OO0IacTH NPUMEHEHUS METOAOB IPHUHATHUS
pemieHui. YcaoBHs MPUHATHS ONTHUMAaJbHOTO pemieHus. [IpuHaTue pemieHust B yCIOBHSIX pHCKa.
Vnpasinenue puckamu. CyObeKTHBHBIH (akTOp B MNPUHATUM YHPABICHYECKOTO pEILICHUS.
DKOHOMHUYECKOEe OOOCHOBAaHWE MEpPONPUATUN MO MOBBIEHUIO 3(PPEKTUBHOCTH MEHEIKMEHTA.
VYpaBieHrne 53KOHOMUYECKUMH OTHOILIEHUSMU NPEATPUSATHS.

Tema 8. KoMmmyHukanuu B MeHezkMeHTe. /leji0BbIe KOMMYHHKAIIUH.

VYrpaBneHueckue KOMMYHUKAIIMU KaK HEOOXOAMMBIN CBSI3YIOIIHI Mpoliecc B MEHEIKMEHTE.
[TonsiTue KOMMyHMKanuu B ynpasieHHH. CyIIHOCTP M BMJbl KOMMYyHHMKanui. BHemHue u
BHYTpEHHUE KOMMYHUKaluu. Hedopmanbuble KOMMYHUKaWU. Bubl KOMMyHHUKAIUH.

Cucrema xommyHuKanmii. Kommynukanun u uHpopmanus. KoMMyHHKaTHBHBIE CBOMCTBA
uHpopmarnuu. OOpatHast cBsi3b. Bocnpusarue ymnpasieHueckor wHpopManuu. OCHOBHBIC ITaIlbI
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YIpaBICHUYECKON KOMMYHHUKAIMU. [Ipolecc KOMMyHHKallMM KaK CHCTEMa C OOpaTHOW CBS3bIO.
[Ipeononenre KOMMYHHUKAIMOHHBIX oOmHOOK. KommyHukammonusle Oapbepbl. ObecrieueHue
3¢ peKTUBHOM 0OpATHOH CBS3ZH.

Bunpsl  oOmieHus:  HEMOCPEICTBEHHOE U ONOCPEIOBAaHHOE,  JHAJIOTHUYECKOE U
MOHOJIOTHYECKOe, (opMallbHOE U HedopManbHOe. XapaKTepUCTUKU (OPMAIBHOIO OOIIECHUS:
IPEMETHO-IIENIEBOE, 00s3aTeNbHOE, 3aBUCUMOE, BEXIMBOE, MPO(HECCHOHAIBHO KOMIIETEHTHOE,
takTuuyHoe. OrpanudeHus QopmanbHoro oomeHus. CUTyaTHBHblE OTrpaHUYEHHs (OPMAIBLHOIO
oOmieHus: ¢opma, periaMeHT, CIEHApHid, MaHEpa, CTHJIb, HMPUEMbI OOIIECHUS. DMOIMOHATBHBIE
orpaHu4eHuss  (opManbHOro  OOIIEHUS:  JOOPOKENATeNbHOCTh,  CAECP)KAHHOCTb,  CHSATHE
AMOLIMOHAIBHOTO HanpshKeHUs. [lenoBas JoOKyMeHTausl.

XapakrepucTuku HepopmanbHOro oduenus. Biausuue Ha genosoe HehopMaibHOE OOLIEHNE
IPYNIIOBBIX HOPM. YcCIOBHA HE(POpPManbHOTO OOIICHUS: OTCYTCTBHE OTrPAaHMUYCHHHA B LEISIX U
3aJa4ax, OTCYTCTBUE UEPAPXUHU U CTATyCa, HATMYHUE ECTECTBEHHOCTH, aKTyalIU3aluH [I0BEJCHUS.
Tunsl noBeneHus-oOmeHNs. MaHepa B3auMmojelcTBusd. Peub Kak riaBHOE CpeNCTBO OOIIEHHUS.
YMmeHue yoOexnatb. YMeHue ciymatb. Tunbsl cobecenqnukoB. HeBepbanbHoe obmenue. Cpeacrsa
HeBepOanpHOro o0menus. JXectel kak HocutTenu uHpopMmanuu. HeBepOanabHBIE MOBEICHUECKUE
peaxkuuu.

Tema 9. BracTs 1 MOJTHOMOYHS B YIIPaBJIeHUHU. YTIPpaBJeHHe KOH(PIUKTAMHU

MHoroo6pasue 1 CymHocTh Biactu. Bnacts u Bausinue. AproputeT. JInunas Binacts. OcHOBa
BJIACTH B MEHEIKMEHTE: OPraHU3allMOHHAsl U JINYHOCTHAs. VICTOUHNKYM OpraHU3allMOHHOMN BIIACTH:
IIPUHYKJECHUE, BO3HAIPaXKJIECHHUE, BJIACTb PECYPCOB, BJIACTH CBsA3€H. VICTOYHHMKM JIMYHOCTHOU
BJIACTH: 3KCIIEPTHAs BJIACTh, BJIACTh IIPUMEpPA, IPABO HA BIACTh, BJIACTh MH(OpMAIMK, NOTPEOHOCTh
BO BiacTu. Bnacts u BnusiHue. @opMmanbHasi U pealibHas BJIAcTh. Y OexaeHue u yyactue. @opmbl
pacropsbKeHUs: MpHKa3, KOMaH/Aa, yKa3zaHue, nopydeHue. YcioBHUs 3(()EKTHUBHOTO BBINOIHEHUS
pacropsKEHHUS.

@opMbl  BO3IEWCTBUSA Ha  NOAYMHEHBIX. Ilogxomel K~ PYKOBOACTBY  JIFOJBMH:
TEXHOKpAaTHYEeCKU W rymaHucTuyeckud. TakThka paOoTel ¢ mnoauyuHeHHbIMU. Kpurtuka.
[TorHOMOuMss W ux BuUIbL. JIMUHBIE OCOOEHHOCTH MEHEKepa M IMOJYMHEHHBIX. Macmradbl
nosHomounil. [lomHomouuss u Binacte. Hopma ympaBiseMocTH. AmmapaTHble WIM IITaOHBIE
IIOJIHOMOYHS. PacnopsaurenbHele, PEKOMEH1aTEIbHBIE, KOHTPOJIBHO-OTUYETHBIE,
KOOpJMHAIIMOHHbIE, TapajuieibHble, COIJIAaCUTENbHbIE, OJokupyromue. OTBETCTBEHHOCTh Kak
cieacTBue nosHoMounid. OOmast U (yHKIMOHAIbHAsE OTBETCTBEHHOCTh. CXeMbI pacIpenesieHus
yhpaBieHUYeCKUX mosHoMounii. OOecnedyeHue BepTHKaIbHOW KoopauHamuu. OobecrieyeHue
ropu3oHTaIbHOW KoopauHaimu. CyOopauHanus. DJIeMeHTapHas, aHapXudeckas, JHMHeiHas,
(GyHKIIMOHAIbHAs, TMHEHHO MITa0Has CXEMbI TOAYNHEHUS.

4. Obpa3oBaTeibHbIE TEXHOJIOTHH

[Ipy peanuzanuu nporpaMMsbl JTUCHHIUIMHBI «MEHEIHKMEHT» HMCHOJIB3YIOTCS pa3InyHbIe
o0pa3oBaTeNbHbIE TEXHOJIIOTUH: ayJUTOPHBIEC 3aHATHS MPOBOAITCS B BUJIE JICKIUI M MPAKTUYECKHX
3aHATUN. JleKuuu mpoBOASTCA MO TUIY MPOOJIEMHBIX JIEKIHM, JeKIU-BU3yalu3alui, JIEKIIHii-
JUCKYCCHM, JIEKIIMH C NPUMEHEHHEM TEXHUKH OOpaTHOW CBs3M, JIEKUUH ¢ pa300poM KOHKPETHBIX
CUTYalH.

Ha IIpakTudeckux 3aHATUAX, NPOBOAMMBIX II0 THUILY 3aHATHE-IUCKYCCHs, 3aHATHE —
KpPYIJIBIA CTOJI, 3aHATHE - pa3BepHyTass Oecena ¢ OOCYXKAEHHUEM JOKJIAJ0B, MPETyCMOTPEHO
00CYyX/IeHHE OCHOBOIOJAralomMUX U Haubojiee CIOXKHBIX BOIPOCOB Kypca, 3aciaylIMBaHHE
JOKIaA0B. TeMbl MPaKTHYECKUX 3aHATUN OTPAXKAIOT TMOCIEAOBATEIBHOCTh HM3YyYEHHs Kypca B
COOTBETCTBUU C IIPOIPAMMOM.

CamocrosarenbHass  paboTa  CTYAGHTOB  IOApa3yMeBaeT  IMOATOTOBKY  JIOKJIAJOB,
CaMOKOHTPOJIb, TOATOTOBKY K TECTHPOBAaHUIO, pabOTy C HOPMATHBHO-TIPABOBBIMHM AaKTaMU W
MHPOPMALIMOHHBIMU pecypcamMu. i1 caMOCTOATENbHOM pabOThl CTYJEHTOB MOJrOTOBJIEHbI
3aaHMsI I CAMOCTOSITENIbHONW PabOThI, CIIMCOK HCTOYHUKOB U JIUTEPATYPHI.
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dopmupyemblie
Buani KOMIIETeHIINH
Ne Oopa3oBaresibHbIE
HanmeHoBaHMe TeMBbI yueOHOM (yxa3sbiBaercs
n/n TEXHOJIOTHH
padoThI KOJI
KOMIIETEHIIMH)

1 2 3 4 5

1. |Tema 1. Menemkment Kak|Jlexmus 1 VK-3.1, YK-3.2, |Jdoxmambl
HayKa yrpasienus. |[Ipaktuueckoe  [VK-6.1, YK-6.2,

VYnupasnenue COBPEMEHHOM (3ansiTue 1. OIIK-4.2
OpraHu3alyen.

2. |Tema 2. [Tpunumne! | JTexmus 2, 3 VK-3.1, YVK-3.2, |BbInonHeHHe
MEHEDKMEHTA. Opomtonus | [Tpaktuueckoe | VK-6.2, OIIK-4.2 |mpaktuueckux
YIPaBIECHYECKON MBICIIH. 3aHgTue 2, 3 3aJaHuM

3. |Tema 3. HWudopmanuonHoe|Jlexuus 4 VK-3.1, VK-3.2, |BbInonHeHHe
obecrnieueHue yrpasyeHus. ([Ipaktnaeckoe  [YK-6.1, OIIK-4.2 |mpakTrueckux
Menemxep Kak CyOBEKT |3ansiTie 4 3aJaHuN
yIpaBJICHUSI.

4 |Tema 4. OcHoBHble (yHKIUH|JIekuus 5 VK-3.1, VK-3.2, |BbInonHeHHe
MEHEDKMEHTA. [Ipaktnaeckoe |YK-6.2, OIIK-4.2 |mpakTuyeckux
Crparernueckoe yInpaBlICeHUE. |3aHsATHE 5 3a1aHuN
TakTH4YeCcKoe MIAHUPOBAHUE.

5 |Tema5. MoTtuBanus Kak |Jlexus 6 VK-3.1, YK-3.2, |BbInONHEHHE
OCHOBA MeHeJUKMeHTa. |[Ipaktnueckoe  |[YK-6.2, OIIK-4.2 |mpakTudeckux
KonTpons B CHCTEME |3aHATHE 6 3a1aHui
MEHEKMEHTA.

6. |Tema 6. Crpykrypa |JTekius 7 VK-3.1, YK-3.2, |BeImONHEHHE
yIpaBlIeHUs  opraHusauuei. [[Ipakruueckoe |YK-6.2 MPAKTUYECKUX
JInnepctBo U CTWUJIM |3aHsgTHE 7 3aJaHuMN
yIpaBJIeHUsI.

7 |Tema 7. VYnpasnenueckue|Jlekius 8 VK-3.1, YK-3.2, |BbInONHEHHE
pewenus u  moxaenupoBaHue [Ipaktuueckoe |YK-6.1, OTIK-4.2 |mpakThueckux
CUTYyaLUil 3aHsTHE § 3a1aHui

8 |[Tema 8. Kommynukauuu B|JIekuus 9 VK-3.1, VK-3.2, |IloaroroBka K
MEHEIPKMEHTE. Jenossie|lpaktnueckoe | YK-6.1, YK-6.2  |npoBepounoii pabote
KOMMYHMKaLIUU. 3aHATHE 9

9 |[Tema 9. Bmacte 1 nmoanomound |Jlekuus 10 VK-3.1, VK-3.2, |TectupoBanue
B ynpamieHuW. Yupasienue |[Ipaktuueckoe |YK-6.1, VK-6.2,

KOH(IIMKTaMHU sansitue 10, 11 |OIIK-4.2
IlepeyeHb KOMIIETEHIUI ¢ YKA3aHUEM ITANOB UX (DOPMUPOBAHUA

No Kon HaumenoBanue Tembl HaumenoBanue

/11 KOMIIETEHIIN U OIIEHOYHOT'O CPEICTBA

1. VK-3.1 Tema 1. MeHe)KMEHT Kak HayKa ynpasjeHMs. | BeimonHenne

Tema 3.

yIpaBJIECHUS.
yIpaBICHUSL.

VYrnpapieHue COBpEMEHHOM OpraHu3aluei.
Tema 2. IIpyuHIIMTIBI MEHEKMEHTA. DBOJIIOIUS
YIPaBJICHUYECKON MBICIIH.
HNudopmannonnoe
Menemxep

KaK

o0ecrieueHne
CyOBEKT

Hoxmanst
TectupoBanue

DK3aMeH

IIpoBepounas padora

MpaKTUYECKUX 3aJaHuH,
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Tema 4. OcHoOBHBIE (YHKIMH MEHEIKMEHTA.
Crpareruyeckoe yrpabiieHHe. TaKTHUecKoe
MJIAHUPOBAHUE.

Tema5. MoTuBalmsg Kak OCHOBa MEHE>KMCHTA.
KonTposbs B cucteMe MeHEKMEHTA.

Tema 6. CrpykTtypa yIIpaBJIECHUS
OpraHu3aIuen. JIunepcTBo " CTUJIN
yIpaBieHUSI.

Tema 7. VYmnpaBieHYecKHe pEUICHHUS U

MOJEIINPOBAHUE CUTYyALIUN

Tema 8. KoMMyHMKaluu B MEHEIXMEHTE.
JlenoBble KOMMYHUKALUU.

Tema 9. Bnacte ¥ MOJTHOMOYHS B YIIPABICHUH.
Ynpasnenne KOHQIUKTAMHA

YK-3.2

Tema 1. MeHe)KMEHT KaKk HayKa yIpaBJICHHUS.
VYnpasiieHue COBpEMEHHON OpraHu3alueil.
Tema 2. IIpyHIMIIBI MEHEA)KMEHTA. DBOJIOLUS
YIIPABJICHYECKOU MBICIIH.

Tema 3. HWuadopmarumonHoe obecrieueHue
ynpasieHus.  MeHemkep  Kak  CyOBeKT
YIPaBICHUS.

Tema 4. OcHOBHBIE (YHKIIMM MEHEKMEHTA.
Crpaternyeckoe ympasieHue. TakTudeckoe
IIJIJAHUPOBAHUE.

Tema5S. MoTtuBanusg Kkak OCHOBa MEHEPKMEHTA.
KoHTposb B cucTEME MEHEIKMEHTA.

Tema 6. CrpykTtypa YIIPaBIICHHUS
OopraHu3anuen. JInpepctBO u CTUIIN
YIpaBICHUS.

Tema 7. VYmnpaBieHueckue
MOJIEJIMPOBAaHUE CUTYaLUH
Tema 8. KoMMyHUKallii B MEHEIKMEHTE.
JlesnoBble KOMMYHMKAIUH.

Tema 9. Bnactb ¥ MOJIHOMOYUS B yIPaBICHUH.
VYnpasieHue KOHQIUKTaMU

pelmeHuss

Brmonnenne
MPaKTUYECKUX 3aJaHuH,
Jloxaabl
TectupoBanue
[IpoBepounas pabora
DK3aMeH

YK-6.1

Tema 1. MeHEKMEHT KaKk HayKa YIpaBIICHUS.
VYipaBieHrue COBPEMEHHON OpraHU3aluei.
Tema 3. WuadopmammonHoe obecrnedeHne
yhnpaBieHus.  MeHemkep  Kak  CyOBEeKT
YIIpaBJICHUS.

Tema 7. VYmopasieHueckue
MOJIETTUPOBAHHUE CUTYyaIU
Tema 8. KomMMmMyHHMKanuuM B MEHEIKMEHTE.
JlenoBble KOMMYHUKaIUK.

Tema 9. BnacTb ¥ OJIHOMOYHS B yNIPaBICHUM.
Yrpasnenvue KOHOIUKTaMI

pemeHuss u

Brmonxenne
MPaKTUYECKUX 3aJaHuM,
Jloxmasbt
TectupoBanue
[IpoBepounas pabota
DK3aMeH

YK-6.2

Tema 1. MeHEKMEHT KaKk HayKa YIpaBIICHUS.
VYipasieHrue COBPEMEHHON OpraHU3aluei.
Tema 2. IIpyHUIMNBI MEHEKMEHTA. DBOJIIOIUS
YIIPABJICHYECKOU MBICIIH.

Tema 4. OcHOBHBIE (YHKIIMH MEHEIKMEHTA.
Crparternyeckoe yrpaBieHue. TaKTHyeckoe
IUIAHUPOBAHMUE.

Tema5. MoTuBamusg Kak OCHOBa MEHEKMEHTA.

Brinonnenue
MPaKTUYECKUX 3aJaHUH,
Hoxmanst
TectupoBanue
IIpoBepounas padora
DK3aMeH
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KoHnTposb B cuctemMe MEHEKMEHTA.

Tema 6. CrpykTtypa YIIPABJICHUS
OpraHu3aIuen. JIunepctBo " CTUJINA
yIpaBJieHUSI.

Tema 8. KoMmyHUKanuu B MEHEIKMEHTE.
JlenoBble KOMMYHUKALUU.

Tema 9. BnacTe ¥ MOJHOMOYMS B YIIPABICHUH.
Ynpasienue KOHPIUKTAMH

S. OIIK-4.2 Tema 1. MeHe)KMEHT Kak HayKa yIlpaBieHUs. | Beimonnenne
VYrpaBieHue COBpeMEHHOM OpraHu3anue. NPAKTHYECKUX 3a/JaHUH,
Tewma 2. [IpuHIUIIBI MEHEIKMEHTA. DBOJIOHS Joknazsl
YIPaBJIEHYECKON MBICIIH. Tectuposatine
Tema 3. WadopmarmonHoe obecrieueHue Ipoepounas paora
yrnpaeieHus.  MeHemkep  Kak  CyOBeKT Jk3aMEH
yIpaBiICHUSL.
Tema 4. OcHoBHblE (YHKIIUU MEHEIKMEHTA.
Crpaternyeckoe ympaBieHHe. TakTHdyeckoe
IUIAHUPOBAHHUE.
Tema5S. MoTtuBanusg Kkak OCHOBa MEHEPKMEHTA.
KoHTposb B cucTeEME MEHEIKMEHTA.
Tema 7. VYmnpaBieHUeCKHE pEIIEHUS U
MOJEIINPOBAHUE CUTYyALUI
Tema 9. Bnactb ¥ MOJIHOMOYUS B yIIPaBICHUH.
Ynpasnenne KOHQIUKTAMHA
5. OneHKa IVIAHUPYEMBIX Pe3yJbTATOB 00yUeHUs
5.1. Cucrtema oneHUBaHUs
Kon-Bo pa3 OasIbl Oob1iee kKoJ-BO
dopma TEKyLIEro U MPOMEKYTOUYHOTO
KOHTPOJIS Gainos
ITocemenue nexuui 10 pa3 no 1 Gamty 10
IToaroroBka M 3amuTa JOKJIaga 1 o 15 6annos 15
ITo 0,5 6anna 3a 20
TecTtupoBanue 1 pa3 MIPaBUJIbHBIN
OTBET
BrimonHeHne npakTH4ecKuX Win 1 pa3 o 15 6annos 15
AHATUTUYECKUX 3a/IaHUH B T.4.
poBepoyHas paborta
3auér 40

Ilpomesricymounsiii konmpoas nipoBoautcs B ¢opme 3auéra (3 cemecTp M CTYACHTOB OYHOM
dbopmbl 00yueHus, 4 ceMecTp IS CTYJAEHTOB OYHO-3a09HON (OpMBI OOYUEHUS), MAKCUMaIbHOE
Kosm4ecTBo 6amioB — 40.

ITony4eHHBIN COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLEHOK U B LKAy
orieHoK EBporieiickoii cucteMsl iepeHoca u HakorieHust kpeautos (European Credit Transfer
System; nanee — ECTS) B cooTBETCTBUU ¢ TaOJIUIICH:

100-6amnmpHast | TpaguiuroHHAas MIKana [xana
HIKajua ECTS
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95-100 A
83_94 OTJIMYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50— 55 YIOBJIETBOPHTEIBHO E
20-49 EX
0_19 HEYJIOBJIETBOPUTENBHO | HE 3a4T€HO | F

5.2. Kputepuu BbICTABIICHHS OLICHKH IO TUCHHUILIIUHE

Bayusr/11
Kaja
ECTS

O1ueHKa 110
JNIUCUUATUINHE

KpI/ITepI/II/I OLICHKHU pE3YyJIbTATOB 06yquI/m 10 AMCHUIIIIMHEC

100-
83/A,B

COTIIHYHO»/»
3a4TEHO
(oTaugaHOY/
«3a4TEHO»

BericTaBnsierca 00y4aromemMycsi, €Ciau OH TITyO0KO U TPOYHO YCBOMII
TEOPETUYECKHUM U MPAKTHUECKUN MaTepua, MOXKET
MPOAEMOHCTPHUPOBATH 3TO HA 3aHATHSX U B X0/I€ IPOMEKYTOUHON
aTTecTaluu.

OO0yuaromuiicst HICUEPIBIBAIOIIE U JIOTUYECKH CTPOMHO U3JIaraeT
y4eOHBIN MaTepuai, yMEeT YBSA3bIBATh TEOPHUIO C MPAKTUKOM,
CIPABIISIETCS C PEIICHUEM 3aj1a4d MPo(eCcCHOHATBHOIN HAIIPAaBICHHOCTH
BBICOKOT'O YPOBHSI CJIOKHOCTH, PABUILHO 0OOCHOBBIBACT MPUHSTHIC
peIeHHS.

CB000/IHO OpUEHTHpYETCs B y4eOHOH U IpodeccuoHaTbHON
JuTeparype.

OreHka 1o JUCHUIUIMHE BBICTABIISAETCS 00ydJaroLIeMycs ¢ y4ETOM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHOM aTTECTAlUH.
Kommerenium, 3akpeniéHHble 3a AUCIUTIITMHON ,c)OPMUPOBAHBI HA
YPOBHE - «BBICOKHII».

82-68/C

«XOPOMIO»/ »
3a4TEHO
(xoporro)»/
«3aYTCHO

BricTaBnsiercs oOyuaromemMycs, €Ciii OH 3HaeT TEOPETUUECKUH U
MIPAaKTUYECKUI MaTepHUall, TPaMOTHO U I10 CYLIECTBY M3JIaraeT ero Ha
3aHATHSX U B XOJI€ IPOMEKYTOUYHOM aTTECTALIMHU, HE IOITYCKasl
CYILIECTBEHHBIX HETOYHOCTEN.

OOyuaromuiics NpaBUIbHO NPUMEHSAET TEOPETHUECKUE MTOJIOKEHUS
MIPH pelIeHUH MPAKTHYECKUX 3a7au IpodecCHOHaIbHOM
HaIPaBJIEHHOCTH Pa3HOTO YPOBHS CII0KHOCTH, BJIAJIEET
HEO0OXOIMMBIMHU ISl 5TOTO HaBBIKAMU U TPUEMAMHU.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B YUeOHOH U
npodeccroHaNbHOI TuTEpaType.

OreHKa Mo JUCHHUIUIMHE BBICTABISAETCS 00ydJaroeMycs ¢ y4éToM
pEe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHON aTTECTALUH.
Komnerenmuu, 3akpeniéHnble 3a JUCUUIUIMHON, CPOPMUPOBaHBI HA
YPOBHE - «XOPOILIHI».

67-50/D,E

«YIOBIETBOP
HUTEIIBHOY/
«3a4TEHO
(ymoBneTBop
HUTEJIBHO)»/
«3aUTEHOY

BricraBisiercst o0yyaromemycs, €Cii OH 3HaeT Ha 6a30BOM ypOBHE
TEOPETUUECKHUM U MPAKTUUECKUI MaTepual, TOMYyCKaeT OTAeIbHbIE
OLIMOKH MIPU €ro U3JI0KEHUH Ha 3aHATUSAX U B X0/1€ IPOMEXYTOUHON
aTTecTaluu.

OOyuaronuiicsi UCTIBITHIBACT ONPEIEIEHHBIC 3aTPYIHEHUS B
MPUMEHEHUH TEOPETHUECKUX TOJI0KEHUN MPHU pelIeHUH
MPAKTUYECKHX 337124 MPO(HEeCCHOHAILHON HAIPaBIEHHOCTH
CTaH/IaPTHOT'O YPOBHS CIIO)KHOCTH, BJIaZieeT HeOOXOIUMBIMHU TSI
9TOro 6a30BBIMU HaBBIKAMU M MIPUEMAMH.
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JIeMOHCTpHUPYET TOCTATOYHBIN YPOBEHb 3HAHUS yUeOHOM JIUTEpaTyphl
0 AUCLUIUIAHE.

OneHka no JUCIHUIUIMHE BBICTABISETCS 00yJaronemMycs ¢ y4éToM
pe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALUU.
Komnereniuu, 3akperiéHHble 3a AUCUUIIITMHON ,cpOPMUPOBAHBI Ha
YPOBHE - «IOCTATOYHBIN.

49-0/F,FX | «<ueynoBierB | BoicTaBisieTcs o0ydaronieMycs, €Clid OH He 3HaeT Ha 0a30BOM YPOBHE
OpPHUTEIBHO»/ | TEOPETUYECKUH M MPAKTHYCCKHI MaTepHall, IOMyCKaeT rpyobie

HE 3a4TEHO OLIMOKH MIPU €0 U3JI0KEHUH Ha 3aHATHUSAX U B XOJIE MPOMEKYTOUHOMH
aTTeCTAIlHH.

OOyuaronuiics: UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHHS B TPUMEHEHUN
TEOPETUYCCKUX MOJIOKECHUH MPH PEIICHUN PAKTUIECKUX 3a/1a4
npo¢eCCHOHATLHON HANPAaBIEHHOCTH CTAHIAPTHOTO YPOBHS
CJIO)KHOCTH, HE BJIQJICET HEOOXOIMMBIMH IS TOr0 0a30BBIMHU
HaBBIKAMU U IPUEMAMHU.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YUCOHOH JIUTEpaTyphI 10
JMCHUTUIAHE.

OreHka 1Mo JUCHUTUIMHE BBICTABIISETCS 00yJaloIeMycsi ¢ y4ETOM
PE3yabTATOB TEKYILEH M MPOMEKYTOYHOM aTTECTAIUH.

KomnereHun Ha ypoBHE «IOCTaTOYHBIN», 3aKPEIUIEHHBIE 3a
JMCHUTUTMHON, HE COPMHUPOBAHBI.

5.3. OueHouHbIE cpeicTBa (MaTepuabl) sl TEKYIIET0 KOHTPOJIIS YCIIeBAEMOCTH ,[IPOMEXKYTOUHOM
aTTecTaluy OOy4YaroIUXCs M0 AUCHUTIINHE

Tembl 10KJI210B

1. TlonsaTtue "MeHEIXMEHT" M €ro UCHOIb30BaHUE B OTHOUICHHH HEMpPEINPUHUMATEIHCKUX
OpraHu3aIuu.

2. OcobeHHOCTH pabOThl MEHEKEPOB Pa3HbIX YPOBHEH YIIPaBIICHUS.

3. TloHsATHE "NpeANPUHUMATEIECKOTO MEHEKMEHTA" ¥ €T0 UCTIOIH30BAHNE B TPAKTHKE.

4. TlonsaTue "MHHOBAIIMOHHOTO MEHEKMEHTA" U €r0 UCIOJIb30BaHNE B IPAKTHKE.

5. Buasl caMoCTOSTEIbHBIX SKOHOMUYECKUX CYOBEKTOB PHIHOYHBIX OTHOIICHUH.

6. OTrnauure MEHEHKMEHTA JICTIOBBIX MPEANPHUSATHI OT IPYTUX BHIOB YITPABIICHUS.

7. TlogrotroBka MEHEIKEPOB B YCIOBHSIX PHIHOYHOM HKOHOMHUKH (IIKOJBI MOJTOTOBKH:
aMepUKaHCKas, SITOHCKasl, eBpoIercKas).

8. JlumepcTBO B MEHEDKMEHTE: TTOHITHE U IPAKTHUECKOE HCIIOIH30BaHUE B OPraHU3AIINH.

9. VnpaBinenne HehOpMaTbHBIMH  CTPYKTypamMH: OCOOCHHOCTH W  TNPAKTHYECKOE
HCIIOJIb30BaHUE.

10. TToHsiTHE ¥ IPAKTUYECKOE 3HAYECHHUE BHEIIHEW U BHYTPEHHEW Cpe/Ibl OpraHU3allHH.

11. ®opmupoBaHue OpraHU3alMOHHOM UM KOPIOPATUBHOM KYJNbTYpPhl  YIPABIICHUS:
0COOEHHOCTH, CIIOCOOBLI ¥ METOIBI.

12. TloHsTHe OpraHU3AllMOHHOMW CTPYKTYpbl M THUIBl OPraHU3aLMOHHBIX CTPYKTYp
yIpaBIeHUS.

13. TIIpoGiieMHO-1IeNIeBbIE TPYIIIBL: HA3HAYEHUE U 0COOEHHOCTH.

14. ®yHKIIMM MEHEKMEHTa (OCHOBHBIE).

15. YpoBHU MEHEIKMEHTA: OCOOEHHOCTH U KpaTKasi XapaKTepUCTUKA.

16. BuytpudupmeHHoe miaHupoBaHUE: HA3HAYCHUE U OCOOCHHOCTH.

17. ®yHKUUS «OpraHU3alKs» B MEHEI)KMEHTA.

18. MoTuBanus 1 KOHTPOJIb: CMBICI ¥ 3HAYECHUE.

19. PykoBOACTBO U apTHEPCTBO: OCOOCHHOCTH M 3HAUEHHUE HA MPAKTUKE.

20. ®opMbl BJIACTH U CPABHEHUE PA3TUYHBIX METO/IOB BIUSHMUSI.

21. ApanTuBHOE PyKOBOJICTBO: OIIPEIEICHUE U IPAKTUKA UCIIOIb30BaHUS.
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

0.
1.

22. CocTaB CUCTEMEI MEHEKMEHTA.
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23. KoHCaITHHI B MEHEIKMEHTE: Ha3HAY€HHWE U  XapakTep  YIpPaBJIEHUYECKOTO

KOHCYJIbTUPOBAHUSI.
24. IlonsiTHE O TEXHOJIOTUU MEHEHKMEHTA (MPUHSTHE PEIICHUH ).

Tembl pedepaToB
Uctopus pa3BUTHS MEHEIPKMEHTA KaK HAYKH.
Konnenmuu u pyHKIINN MEHEIDKMEHTA.
XapakTepucTHKa U BUY OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS.
BnusiHue BHELIHEH Cpelibl Ha JEATEIIbHOCTh OPraHU3aLNH.
OcoOCHHOCTH BEICHHS JICTIOBBIX ITEPETOBOPOB.
BnacTp 1 nuaepcTBO: CYIIHOCTh U 3HAYEHHUE.
Buael KOH(DIUKTOB B OpraHu3aluy U MyTH BBIXO/1A U3 HUX.
VYnpasieHue nepcoHagIoM Ha MPEINPUSITHH.
MoTuBanus rnepcoHaia: BUAbI 1 3HAUCHUE JUTSl IEITSIbHOCTH (DUPMBI.
KomMyHuKanust 1 KOMMYHHKaIIMOHHBIE IPOLIECCHI B OPraHU3alliH.
[IpunsiTHEe ynpaBlIeHUYECKUX PELICHUH.

. XapaKTEepUCTHUKA J€TOBON ITUKHU.
13.
14.
15.
16.
17.

JKvi3HEeHHBII UK OpraHU3aIuH.

CyurHocTh ¥ 3HaYCHUE CAMOMEHEIPKMEHTA.
3apyOexHbIN OMbBIT YIPABICHUS OpraHU3aINCH.
Crparerndeckoe MmiaHUPOBAHUE U €r0 3HAUYCHHE.

BHe,I[peHI/IC W3MEHEHMI Ha NpCANPUATHHA: 6apbepbl U MCPOIIPUATHA, HAIIPABJICHHBIC HA agallTalluIO

NepcoHaia K HOBOBBEACHUSIM.
Xapu3MaTUYHOCTb: CYITHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHSI XapU3MBI.
MepornpusTus, CiocOOCTBYIOLINE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
[IpMeHEeHNEe KOHKYPEHTHBIX CTPAaTErui.

BnusiHue nHpOpMaMOHHBIX TEXHOJIOTHH Ha yCIeX eATeIbHOCTH (QUPMBI.
OcHOBHBIE MeTO/1bI onpeieeHus 3 HEKTUBHOCTH YIIpaBIECHUS.

Muccus 1 e opraHu3anyy.

OcCHOBHBIE MOJIENH IPUHATHS PELICHUMN.

CoBpeMeHHas MOJIeIIb YIIPaBJICHUS OpraHu3aluen.

PenHXMHUPUHT: XapaKTEpUCTUKA U 3HAUCHHUE.

XapakTepucTrKa TaiM-MEHEKMEHTA.

Bunbl puckoB B MEHEIKMEHTE.

OTnUuuTENbHBIE YEPThI CUCTEM YIPABJICHUS 3apyOEKHBIX CTPaH.

IIpumepHbIe TeCTOBBIE 3aaHMSI M0 AU CIUIINHE
«MeHeaKMEeHT»

1. MeHeKMEHT — 3TO:
yIpaBleHUE YETOBEYECKUM KOJUIEKTUBOM B TpoIlecce 0OIIECTBEHHOTO MTPOU3BOICTBA
LeJICHANPABJIECHHBINA, OCO3HAHHBIN MPOLIECC PETYIUPOBAHUS MTPOLIECCOB MPOU3BOACTBA IS
JIOCTHMKEHUS LIEJIed OpraHu3aluu
yIpaBJICHUE MPOU3BOICTBEHHO-X03IMCTBEHHBIMHI CHCTEMaMU: TIPEANPUITHIME, GUpPMaMHU,
KOMIIAHUSIMH H T.]I.
JESATEeTLHOCTH 110 MOJATOTOBKE, BRIPAOOTKE M peaTU3alliy YIPABICHUCCKUX PEIICHUN
2. MeHempKMEHT Kak HayKa — 3TO:
KOMIUJIEKC 3HaHUW 0 METOJIaX M CII0Cc00ax yrpaBICHHS TPOU3BOJICTBOM
HPKOHOMHYECKAs HayKa O croco0ax MOJATrOTOBKH, MPUHSATHS M PEAIU3AIMN YITPABICHUSCKUX
penieHuit B cepe mpor3BOICTBA
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CHUCTEMa METOJIOJIOTMUECKUX MPUEMOB M CITIOCOOOB ISl U3yYEHUS! HAYKH MEHEKMEHT

OTpaciib 3HAHUH CO CTIeNU(DPUUECKUM IPEIMETOM U METOJaMH H3y4eHUS 3aKOHOMEPHOCTEH

3. I'maBHOE conepkaHue MEHEIKMEHTA — 3TO:

obecnieueHne 3(HEeKTUBHON JACITETLHOCTA OPTaHU3AIIMH T10 JIOCTIXKEHUIO ee melieit

MHTETPUPOBAHHBII MPOLIECC BBIPAOOTKU PEIICHUH 110 UCIOIb30BaHUIO PECYPCOB MTPOU3BOICTBEHHO-

XO3SIICTBEHHON CUCTEMBI

OpraHu3alys AesTeJIbHOCTH alllapaTa yInpaBJieHUs IPOU3BOJCTBEHHO-X035MCTBEHHON CUCTEMBI

yIpaBlieHUE MPOU3BOICTBOM, KaJpaMu ¥ (UHAHCAMU IS JOCTHIKEHUS TIOCTABJICHHBIX LIEJIeH

4, KTo Takoit menemxep?

npodeccusi, KOTOPYHD MOKET OCBOHUTH UYEJIOBEK, HE3aBUCUMO OT €ro Mcuxo(pu3ndeckux

XapaKTEPUCTUK

YeJIOBEK, MPOIIEIIINN CIEeNHATbHYI0 MOATOTOBKY W JIOOMBAIOIIMICS pe3yibTaTa IMOCPEICTBOM

TpyJla ApYrux Joen

npodeccuoHaI-OpraHu3aTop, 00IaaloMIUK ONPEACTICHHON CyMMON 3HaHUU B cdepe yrnpaBlIeHHUs

MIPOU3BOJCTBOM, TEXHOJIOIMU U S3KOHOMUKHU

CYyOBEKT yIpaBlICHUs, JOJKHOCTHOE JIMIIO B OPTaHHU3AIMK, OOJAAIONINN 3HAHUSIMH M HaBBIKaMU

YIpaBJICHUS, HA/IEJICHHBIN TOJIHOMOYUSIMU U OTBETCTBEHHOCTBIO

S. Uro sBIseTCS] OCHOBHBIMHU (DaKTOPAMHU PA3BUTHUS MEHEIDKMEHTA?

pazzieJIeHue U KOONepalus Tpyaa, TEXHUKO-TEXHOJIOTUYECKUI YPOBEHb IPOU3BOICTBA

OCOOCHHOCTH M OCOOBII ypOBEHB IPOU3BOICTBA, YPOBEHB PA3BUTHS HAYKH U TEXHOJIOTUN

JTOMHUHUPYIOIIUN CI0c00 00IIECTBEHHOTO MTPOU3BOICTBA

YPOBEHBb Pa3BUTHsS WH()OPMAMOHHO-TEXHUYECKOTO 00ECIICUCHHUs IMPOU3BOJICTBA U OCHAIICHHOCTH

YIPaBJIEHYECKOT0 TpyAa

6.Uto siBisieTcss 00bEKTOM M CYOBEKTOM MEHEIKMEHTA?

TEXHUYECKUE PECYPCHI

JOTN

(buHAHCOBBIE peCypCHI

TEXHOJIOTHH

I'maBHOM 3aaueil MeHeKepa ABIISIETCS:

MaKCUMU3AIHS TPUObLTH

opraHu3aiys Tpyaa nepcoHana

MOJIy4YeHUE MAaKCUMAJIbHOW OT/Iauu OT UMEIOIIUXCS PECYPCOB

HaJTaKUBAHUE CHCTEMbI BHYTPU(PUPMEHHBIX KOMMYHHUKAIIHHA

MeHEeKMEHT U yIIPaBICEHUE — ITO:

OJIHO U TO ke

pa3HbIe, HO CBSI3aHHBIE MEXKy COOOM MPOIECCHI

B3aMMOCBSI3aHHBIE TIPOIIECCHI, B KOTOPBIX MEHEPKMEHT SIBIISIETCSI 0C000# 00J1acThIO YIIpaBICHUS

B3aMMOCBSI3aHHBIE MPOIIECCHI, B KOTOPBIX YIPABICHUE SABIISIETCS 0CO00M 00JIaCThI0 MEHEHKMEHTA

Hcnons3oBanue kakod (DyHKIIMKM MEHEIKMEHTa OOeCHedrBaeT pachpeielieHne pPaOOTHHUKOB II0

pabounum mectam?

MJIaHUPOBAHUE

KOHTPOJIb

OpraHu3aIus

MOTHBAIIUS

. B xakoit CTpPAaHC CJIIOKHUIIUCH YCJIIOBU, CIIOCOOCTBOBABIIHE MOSIBICHHUIO MCHCI[)KMCHT&?

ApreHtune
bpazunun
ITonbiue
CIIIA

. UTo He sABIsAETCS MPOAYKTOM TpyJa MEHeIKepa?

Brimonnennas QyHKIus
Penrennas 3amaua

I'otoBas mpoaykuus
YnpaBieHYecKoe peleHne
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12. B cucrteme ympaBiieHHs] OpraHU3anyen - 00bEKT YIpaBIeHUs - 3TO?
*  CBA3YIOIIAs MOJCHCTEMA
*  yOpaBIsoLIas MOJICUCTEMA
* (uHaHCOBas MOACUCTEMA
*  ympaBisieMasl HoJIcucTeMa
13. B cucreme ynpaBieHus: OpraHu3aueil - CyObeKT ynpaBieHus - 3T0?
*  yOpaBIAIOLIAs MOJICUCTEMA
* ympasisieMas MojACUCTeMa
*  CBA3YIOIIAA MOJACHUCTEMA
* (uHaAHCOBAs MOACUCTEMA
14. B kakoii U3 MIKOJI MEHEHKMEHTa ObLIM BIEpPBbIC BHIJCICHBI YIIPaBlIeHYeCKHuEe PyHKIMH?
*  [IKOJIa HAYYHOT'O YIIPaBJICHUS
*  IIKOJA YEeJIOBEYECKUX OTHOIICHHUH U IIKOJIa MOBEJCHUYECKUX HaYK
*  AJIMHUHUCTpPATHBHAS WIX KJIACCUYECKas IIKOJIA YIIPABICHUS
*  IIKOJIa HAYKH YIPABIICHUS WM MaTeMaTHUeCcKas IIKOJa YIIPaBICHUS
15. Kakast u3 Teopuii MEHEKMEHTa OOJbIIe APYrUX ONUpajach Ha MCIOJIB30BAaHUH JIMYHOTO OIBITA
MEHEIKEPOB?
*  TEOpHs OPraHU3aALUOHHON KYIBTYPHI
*  KOJIMYECTBEHHAs TEOPHUS MEHEIKMEHTA
*  CHUTYallMOHHAs TEOPHS MEHEHKMEHTA
*  Teopus MacCOBOTO 0OCITYKUBAHUS
16. Mcionp30BaHue CUTYAIIMOHHOTO TIOIX0/1a TPEATIONAraeT Mpek/Ie BCEro:
*  aHaJM3 YeIOBEUYECKHX OTHOILICHUH B TPYIIe
*  CHCTEMaTHYECKOE HOPMHPOBAHUE TPYyJa COTPYTHUKOB
*  Ppa3BHUTHUE «CUTYAIIMOHHOTO MBIILICHUS
*  BCE OTBETHI HEBEPHBI
17. IlponeccHbli MOAXO pacCMaTpPUBAET YIPaBIIEHHE KaK
*  HENpEPHIBHYIO CEPUI0 B3aUMOCBS3aHHBIX YIPABICHUECKUX (DYHKITHIA
*  B3aUMOJIEHCTBHE PAOOTHUKOB
*  ONPEAECNEHHYIO CUTYAIlHIO
*  COBOKYMHOCTb 3JIEMEHTOB CHCTEMBI
18. KT0 0BT OCHOBOIIOJIO)KHUKOM aJIMHHHCTPATHBHON IIKOJIBI?

» T'unbper
* Macnoy
*  Teiop
*  @aiionp

19. Kakyro 3aiauy npecneaoBalia aIMUHUCTPATUBHAS [TKOJIA?
*  COBEpIIECHCTBOBAHHE YIIPABIECHHUS OpPTraHU3aIi B IIEJIOM
*  MOBBICUTH d(P(PEKTUBHOCTH HA KOHKPETHBIX Pab0ounX MecTax
*  OMpENENHTh JIUJEpa B TPYJAOBOM KOJIJICKTUBE
*  HM3yYUTHh MEKJIMYHOCTHBIE OTHOIICHUS B KOJJICKTUBE

20. Kaxoro moaxoma Kk MEHEPKMEHTY HE CyIIeCTByeT?
*  IPOLECCHBIN
e  JMHAMHWYECKHH
*  CHUTYalMOHHBIN
*  CHCTEMHBIH
21. Heo6x0oaMMOCTh aJlanTalliy K BHEIIHEH Cpeie — OCHOBHOM MPUHITUI:
* TEOpUU ECTECTBEHHOI'0 0TOOpa
*  TEOpUHU 3aBHCHMOCTH OT PECYpCOB
*  TEOpUHU KUZHECTIOCOOHOCTH CTPYKTYPHI
*  TEOpHUU KOHKYPEHIIUU

22. YTto mocTymaeT B OpraHu3aIiiio U3 BHEITHEH Ccpeibl?

*  HOPMATHBBI
*  OTYETHbIEC JaHHBIE
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pecypcebl

23. YTo mocTymnaer BO BHELIHIOKO CPeAy U3 OpraHu3anuu’?

BHYTPUOTPACIJIEBbIE HOPMATHUBBI

uHpopMmanus

pecypcebl

OTYETHBIE TAHHbBIE

24. Merton ynpaBieHus — 3T0:

COBOKYITHOCTb MMPUEMOB U CITOCOOOB BO3/ICHCTBUS HA YIPABIISAEMbIH ONBIT IJI JOCTUKCHUS
IIOCTaBJICHHBIX OpraHU3alMen Lenen

CYIIECTBEHHbBIE, TOBTOPSIOIINECS, 00BEKTUBHBIE B3aUMOCBSI3U SIBJICHUI U MPOIIECCOB B
XO3SIMCTBEHHOM AEATEIbHOCTH

COBOKYITHOCTb 3JIEMEHTOB, HAXOIALIMXCS B OTHOLIEHUSAX U CBA3SIX JIPYT C IPYTOM, KOTOpas
o0Opa3yeT onpeesIEHHYIO LIEJIOCTHOCTh

00JacTh TPYJOBOU ACSITENIbHOCTH

. DKOHOMHYECKHE METO/IbI BO3ICHCTBYIOT Ha JTMYHBIC HHTEPECH pA0OTHUKOB Yepe3:

NPaBUIBHO ITIOCTABICHHYIO KPUTHKY
3apabOoTHYIO IJIaTy, IPEeMHUH, MTPabI
IIeHO0Opa30BaHMe

JAUCHUIIIIUHY

. COL[I/IaJIbHO'HCI/IXOJ'IOFI/I‘ICCKI/Ie MCTOABI ﬂeﬁCTBYIOT Ha OCHOBC:

HKOHOMHUYECKUX 3aKOHOB U 3aKOHOMEPHOCTEN Pa3BUTHS IPUPOBI U 00I1IeCTBA

Ha OCHOBE ()OPMUPOBAHUS U PA3BUTHS OOIIECTBEHHOTO MHEHHUSI OTHOCUTEJIBHO OOIIECTBEHHO U
VHIUBUYAIbHO 3HAYUMBIX LIEHHOCTEN

OpraHU3alMOHHBIX OTHOIICHUI

SKOHOMHUYECKHX UHTEPECOB JINYHOCTH

. KTo HaxonuTcs Ha BepIIMHE yIpaBiIeHUYECKOW TUpaMuibl?

TEXHUYECKHUE UCTIOTHUTENIN
PYKOBOJUTEID

IJI. CHIEIMATUCTBI

3aB. LIexa

. IlepBBIM METOJOM MOTHBALUU ObLI

teopusiBpyma

CKHYT W IPSHUK»

Teopust Macioy

TEOpus CIPaBEIMBOCTU AlaMmca

. Bepxuum ypoBHeM B nupamujie Macioy 6bu10:

CaMOYTBEPKICHUE
CTpeMJICHHE K KOHTaKTaM
CaMOBBIpaKEHHUE
duznonornueckre NoTpeOHOCTH

. Kakue 3 Buga norpedbHOCTel Bhigenmt Mak Knemnnann;

MUINA, KUIbE, OTABIX

ABTOPUTET, JTUACPCTBO, U3BECTHOCTDH

ycrex, IpU4acTHOCTh, BIIACTh

0€30MacHOCTb, YBEPEHHOCTh B Oy/1yIieM, CTaOUIbHOCTh

IIpuMepHBIi nepedYeHb BONPOCOB K 3a4€Ty 10 AUCHHUIIMHE
«MeHeaKMEHT»

1. IlousaTHA 1iedU U LIEHHOCTEMN.
2. OnpeneneHne MUCCUU OPTaHU3AIMY U €€ 3HAYEHUE B MPAKTUYECKOUN AEATEIbHOCTH.
3. “O)Ku3HeHHBIN UK OpraHU3alliy U €€ MPaKTUYECKOE 3HAUCHHUE.

4. CpaBHUTEIbHAS XapaKTEPUCTUKA aMEPUKAHCKOTO, €BPOIEHCKOr0 U SIMOHCKOTO0 MEHEI)KMEHTA.

21
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5. ®opMbI OpraHu3aIy CUCTEMbI MEHEHKMEHTA.
6. KoHnenmus cucreMbl MEHEPKMEHTA U €€ NIPUKJIaJHbIE 3HAUEHUS.
7. OCHOBHBIE MOJICUCTEMbI MEHEKMEHTA: KpaTKasi XapaKTepUCTUKA.
8. OCHOBHbIE KOMIIOHEHTBI MEHEJIKMEHTA U UX CBSI3b C KJIACCUUYECKON cUCTEMON
(GyHKIIMOHAJIBHOTO MOAX0/1A.
9. O0m1as xapakTepucTUKa BUJOB MEHEIKMEHTA.
10. ITonsiTHE OpraHU3alMK: CUCTEMHBIN U MOBEJEHYECKUN MOAXO/bI K OpPraHU3alluu.
11. O6mas xapakrepucTuka GopMaabHbIX, HEPOPMATIBHBIX U CIOKHBIX OpPraHU3aLU.
12. IToHsiTHE ycHIenIHOTO yIIpaBiieHUs: opranu3aiueid. CocTaBisIONIMEe YCIEUTHOTO YIIPaBJICHHUS.
13. [NonsTHEe 00 MHTETPALIMOHHBIX MPOLIECCaX B MEHEPKMEHTE.
14. XapakrepucTiKka BHYTPEHHUX IEPEMEHHBIX OpraHU3alliH.
15. ®opmupoBaHue CHCTEMHON MO/IEIN BHYTPEHHUX IEPEMEHHBIX.
16. XapakTepucTuKa BHEITHEN CPEIbl OpraHr3alluH.
17. Bnusinue cpeibl KOCBEHHOTO BO3/ICHCTBUSI HA PA3BUTHE MEXIYHAPOJIHOTO OM3HEcA.
18. [ToHsATHE 0 KOMMYHUKAIIMOHHOM IIPOLIECCE B MEHE)KMEHTE.
19. Meroab! peo10IeHNs KOMMYHHUKAIIMOHHBIX OapbepoB.
20. Mopens NpUHATHS YIPABICHUYECKUX PELICHHH.
21. O0mas xapakTepuCcTUKa MOJEIIEH U METOI0B PUHATHS PEIICHHN.
22. TlousTust 0 GyHKIMOHAIBHON CTPYKTYPE MEHEIKMEHTA.
23. XapakTepHucTHKa cocTaBa (HYHKIIHIA, TIPaB U 00SI3aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEIPKMEHTA.
24. TlonsiTue 06 OCHOBHBIX MPOU3BOACTBEHHBIX (DYHKIUAX MEHEIKMEHTA.
25. O0mas xapakTepuCTUKA CTPATETHUECKOT0 U TEKYIIETO TUIAHUPOBAHHS B CHCTEME
MEHEI)KMEHTA.
26. Coneprkanue, 11eJIM ¥ 33a4d BHYTPU(PUPMEHHOTO TUIAaHUPOBAHHUS.
27. Ha3znaueHue, 0COOCHHOCTH U CTPYKTypa OU3HEC-IIIaHa.
28. 3HaueHne PyHKIIMU OpTraHU3aIlMi B MEHEHKMEHTE.
29. Oco0eHHOCTH OPTaHU3ALMOHHBIX CTPYKTYp YIIpaBiIeHUs (pUpMaMu Ha COBPEMEHHOM JTarle:
JUBU3UOHANBHBIE, MEXAYHAPOAHBIE U aJalITUBHBIE CTPYKTYPbI YIIPABICHHUS.
30. 3aKOHOMEPHOCTH OpraHU3alliH, UX ONPEETICHUE U COCTaB.
31. EqnHCTBO pacmopsauTenbCcTBO U 00BeM MOTHOMOYHIL: ONpeieNiCHIE U MPAKTHYECKOE 3HAYCHHUE.
32. [IpakTHueckoe 3HaUeHue “epeBa 1eei” opraHu3aluy U MeTOAMKA TOCTPOSHHUS.
33. OnpenereHre HOPMBI YIIPABICHUS U JISTICTUPOBAHNE TTOTHOMOIHH.
34. CMBICT U 3BOJIIOLUS MOHITHS “‘MOTHUBALNA .
35. IlonsiTre perynupoBaHusi M KOHTPOJISI B MEHEIKMEHTE.
36. BHyTpudupMeHHBbII KOHTPOJIb: €ro (GOPMBI U CpeACTBa pealn3alnu.
37. DBooLMs CTPATETUN PYKOBOJICTBA B COBPEMEHHBIX YCIOBUSAX: OCHOBHBIE CTHIJIM OpraHU3aluu
MOBE/ICHUS.
38. Knaccuduxkanus u orieHKa JeI0BBIX Ka4eCTB MEHEKEPA.
39. PazBuTHe HaBBIKOB U CIIOCOOHOCTEH MEHEKEPOB Ha OCHOBE UCIOIb30BAHUS KOHIICTIIIH
OTpaHUYECHUH.
40. CutyallMOHHBIE TOAXOBI K 3P PEKTUBHOMY JIUJEPCTBY B MEHEIPKMEHTE.
41. Ynpapnenue HepopMalIbHOM OpraHu3anyeil 1 MeToAbl MOBbIIEHUS () (PEKTUBHOCTH TPYIIIL.
42. YrpasneHue KOHQIUKTHON cuTyannel. OyHKIUK OpraHU3allMOHHOTO KOH(IIMKTA.
43. IIpo6sieMbl MEKITMYHOCTHBIX OTHOLIEHUH B TPYZAOBOM KOJJIEKTHBE.
44. IToHsaTHE IOPUANYECKON U COLIMAIBHON OTBETCTBEHHOCTH OpPraHU3aLUH.
45. IloHATHE STUKU B COBPEMEHHOM YIIPABJICHUHU.
46. ITonatue “xopnopaTuBHOM KyabTyphl”. UMUK MEHEI)Kepa U OpraHu3aluy.
47. KpaTkast xapakTeprCTHKa OCHOBHBIX OpPraHU3allMOHHBIX (POPM MEHEKMEHTA.
48. O0630p MeHemKepCKUX (DYHKIIUN B pa3IMYHBIX BHIAX XO3IHCTBEHHOU JEATCIHHOCTH.
49. OcHoBHBIE (haKTOPBI MUKPOCPEIbl PYHKITMOHUPOBAHUS OpraHU3AIIHH.
50. OcHOBHBIE (haKTOPBI MaKpoCpeabl (PYHKIIMOHUPOBAHMSI OpTraHU3aLUH.
51. Onpenenenre ppIHOYHOM CTpaTEruu (OOIIHI MOIXO.).
52. OcHOBHBIE HaIIPaBJICHU B YIIPABICHUU NPEANIPUATHEM B YCIOBUAX PHIHOYHOW SKOHOMHUKH.
53. XapakTepucTuka OCHOBHBIX (pakTOpoB 3(hPEKTUBHOCTH MEHEKMEHTA.
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54. DKOHOMHYECKOE 000CHOBAHUE MEPOTIPHUATHH MO MOBHIICHHUIO Y ()EKTUBHOCTH MEHEKMEHTA.
55. MeHeKMEHT Kak 00JIacTh 3HAHUS M METOJ0JIOTHUYecKas 0a3a ynpaBIeHUECKOW MPAKTUKH.
56. MeHeXKMEHT B YCIOBUSIX PbIHOYHOM SKOHOMUKU Poccum.

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 00eceuyeHue TUCIHILIMHBI

6.1. CiucoKk HCTOYHUKOB U JINTEPATYPhI

OcHoBHasI:
1. MenemxmenT: Yueonnk / Buxanckuit O.C., HaymoB A.., - 6-¢ u3x., nepepad. u aoi -
M.:Maructp, HUIL NH®PA-M, 2019. - 656 C. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHUK 115 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 31eKTPOHHBIN
/l DnekrpoHHo-OuOmmoteunas  cuctema  [PR BOOKS : [catiT]. —  URL:
https://www.iprbookshop.ru/107806.htmi

3. Hopodeepa JL.LU. Menemxment : yuebnuk / JJopodeena JL.U.. — Mocksa : Aii [Iu Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31eKTpOHHBIN // DIIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemkMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ KopoTkuit
C.B.— DnektpoH. TekcToBbie maHHbie.— CapatoB: By3oBckoe oOpaszoBanume, 2019.— 225 c.—
Pexxum noctyma: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JdomosHnTeEABHAS:
1. I'epGen Ban nen bepr KitoueBbie MosieTn MEHEKMEHTA. 77 MOJENeH, KOTOphIE TOJDKEH
3HaTh Kaxablii MeHemxkep / I'epben Ban neH bepr, Ilayne [Iutepcma. — Mocksa : JlabopaTopus

sHanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEeKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxoenu JI.I. TlpakThku cTyaeHTa OakalaBpuaTa HANpaBICHUS IOATOTOBKH
«MeHemKkMeHT» : yuyebHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
rOCyJapCTBEHHBIN TeXHUYECKUi yHuBepcuteT nmeHn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : 37eKTPOHHBIN // DnexkTpoHHO-Oubimoreynas cucrema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. I'opbenko JI.U. MenemxMeHT [DnekTpoHHbIH pecypc] : nmpaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
denepanbHblil  yHHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum goctyna:
http://www.iprbookshop.ru/66052.html

6.2. Ilepedens pecypcoB HHPOPMAMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «THTepHeT»

http://www.eios.dom-rggu.ru/ - snextponHas uH(pOpMarmoHHO-00pa3oBatenbHas cpeaa (DHUOC)
¢wmana PITY B r.Zlomoaenoso

1. http://www.znanium.com - DJIeKTpOHHbIE YYEOHHKH JIICKTPOHHO-OMOIMOTEUYHON CHUCTEMBI
Znanium

2. Poccwmiickas rocymapcTBeHHas Onbnmoreka - WWw.rsl.ru

3. DnexrponHo-OubMoreunas cucrema IPRbooks (3BC IPRbooks) - http://www.iprbookshop.ru

CocraB coBpeMeHHBIX NpodeccruoHanbHbix 0a3 maHHbIX (B/]) m mHDOpManMOHHO-CIIpaBOUYHBIE
cucrem (MCC) (2026 1.)

| Nem/m | HanmeHoBaHue



http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
http://www.rsl.ru/

Koncynprant Ilmtoc,
I'apant

KomnbroTepHbie cripaBOYHbIE TPABOBbIE CUCTEMBI

7. MatepuajbHO-TEXHUYECKOE o0ecneYeHue 1 CIUILTHHbI

Peanu3arus yueOHON AUCIUILTUHBI TPEOYeT HATHUMS JICKIIMOHHOTO KaOMHETa CO CIEAYIOIUM

000opyI0OBaHUEM:
1. HoytOyk ¢ nporpammubiM obecnieuenremM Microsoft PowerPoint;
2. [IpoekTop s feMoHcTpanuu ciaiigoB Microsoft PowerPoint;

obpazoarenbHoli cpene (DMOC) dbunnana, 3IeKTPOHHOMY KaTaJlory OMOJIMOTEKH HHCTUTYTA, a

3. Dkpan i geMoHcTpanuu ciaimos Microsoft PowerPoint.

Jyis ipenogaBaHus TMCIUTUTMHBI HEOOXOIUM JOCTYII K 3JICKTPOHHOW HH(OPMAIIMOHHO-

Tak)Ke 000pyIOBaHUE JIJISI MYJIbTUMEIMIHBIX MTPE3CHTAIIHIM.
[TporpamMmMHoOe JIHIIEH3HOHHOE obecneueHue qucuuiumuel: Windows 7 Pro, Windows 8,1,
Windows 10 Pro, Microsoft office 2010/2013
OcBoeHMe TUCIUILIMHBI IPEANOIaraeT UCI0JIb30BAHUE aKaJIeMIUYECKON ayTUTOPUH JIJIs
MIPOBEICHUS JICKIIMOHHBIX M MPAKTUICCKUX 3aHITHIA ¢ HEOOXOJUMBIMU TEXHUICCKUMU
cpencTBaMu (000pyIOBaHKE Il MYJIBTUMEIUUHBIX TIPE3CHTAINH ).

Cocras nporpammuoro obecreuenus (I10) (2026 r.)

Ne | HaumenoBaunue [10 [IpousBogurens Crnioco6 pacripocTpaHeHus
(J'II/ILIGHSI/IOHHO@ 1M
CBOOOHO
pacmpocTpaHseMoe)
1 Windows server 2012 https://www.microsoft.co | JInuensnonunoe
m
2 Microsoft office https://www.microsoft.co | Jlunensnonnoe
2010/2013 m
3 KOMIITAC-3D LT https://kompas.ru/kompas- | CBo6GoaHO
3d-It/about/ pacrpocTpaHsieMoe
4 GIMP https://www.gimp.org/ CB000OHO
pacrnpocCcTpaHiaICMOC
5 Notepad++ https://notepad-plus- CB00OIHO
plus.org/ pacrpocTpaHsieMoe
6 PDF24 Creator https://www.pdf24.org/ru/ | CBoGoaHO
pacIpocTpaHsIeMOe
7 app.diagrams.net https://app.diagrams.net/ CBoOoaHO
pacnpocCcTpaHiIcMocC
8 Geany (with Python 3.12) https://geany.org/ CB000THO
pacupocTpaHsIeMoe
https://www.python.org/
9 Visual Paradigm https://www.visual- CBo0601HO
Community Edition paradigm.com/editions/co | pacmpocTpansiemoe
mmunity/
10 | SAnanexc Tenemoct https://telemost.yandex.ru/ | CBo6oaHO



https://www.microsoft.com/
https://www.microsoft.com/
https://www.microsoft.com/
https://www.microsoft.com/
https://kompas.ru/kompas-3d-lt/about/
https://kompas.ru/kompas-3d-lt/about/
https://www.gimp.org/
https://notepad-plus-plus.org/
https://notepad-plus-plus.org/
https://www.pdf24.org/ru/
https://app.diagrams.net/
https://app.diagrams.net/
https://geany.org/
https://www.python.org/
https://www.visual-paradigm.com/editions/community/
https://www.visual-paradigm.com/editions/community/
https://www.visual-paradigm.com/editions/community/
https://telemost.yandex.ru/
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pacnpocTpaHsieMoe

11 | Koncynbrantllioc https://www.consultant.ru/ | JIumeH3noHHOE

8. ObecneueHune 00pa30BaTeJIbLHOIO MPOLIECCA ISl JIUL C OTPAHUYCHHBIMU

BO3MOKHOCTHAMH 3I0POBbS H HHBAJIUIAOB

B X04€ pealin3aliui AUCHUIIIIMHBI UCIIOJB3YIOTCA CICAYIOMIUE TJOIIOJTHUTCIIBHBIC
METOABI 06yqu1/1;1, TCKYLICTO KOHTPOJIA YCIICBACMOCTHU 1 HpOMe)ICYTOHHOﬁ arrecranuu
06yqa101u14xc>1 B 3aBUCHUMOCTH OT UX HHANBUIYAJIbHBIX 0COOEHHOCTEH:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- JeKuuu O(QOpPMIISIIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYIMHOTO C IOMOILBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- TIHMCbMEHHbIE 3a/laHUs BBIOJHSIOTCS Ha KOMIBIOTEpE CO  CHELHATU3HMPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYEeHHEM, HIJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelienue He Mmenee 300 jrokc;

- 7S BBIIOJHEHMS] 3aJaHMsl TPU HEOOXOIMMOCTHU MPEAOCTABISIETCS YBEIMYMBAIOIIEE
YCTPOMCTBO; BO3MOXHO TAK)KE€ HCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIUX YCTPOMICTB;

- MUCHbMEHHBIC 3a7aHusl OOPMIISIFOTCS YBETUIEHHBIM IIPHPTOM;

- 9K3aME€H M 3au€T NMPOBOAATCSA B YCTHON (hOpMe MM BBINOIHSIOTCA B NUCbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

e Ui TIYXHX M cIa00CTBIIIALIHX:

- Jexkuuu oQOopMIAIOTCA B BHJAE AJIEKTPOHHOIO JOKYMEHTa, JMOO MpenocTaBiseTcs
3BYKOYCHJIMBAIOIIAs anapaTrypa MHAUBUAYAIbHOTO TIOJIb30BaHUS;

- IUCbMEHHBIE 3aJJaHUs BBINOJIHAIOTCS Ha KOMITbIOTEPE B MUCbMEHHOM (opMe;

- DK3aMEH M 3au4€T MPOBOJATCS B MUCbMEHHOW (hopMe Ha KOMIIBIOTEPE; BO3ZMOXKHO MPOBE/ICHUE
B (hopMe TECTUPOBAHUS.

e JUIs JIMI C HAPYLIEHUSIMU OIOPHO-/IBUTaTEILHOTO annapara:

- Jexuuu Oo(OopMIISAIOTCS B BUAE OJEKTPOHHOTO JIOKYMEHTAa, JOCTYIIHOIO C IOMOIIBIO
KOMITbIOTEpA CO CHEIMATN3UPOBAHHBIM TPOrPaMMHBIM 00eCIIeUeHHEM;

- THCbMEHHbIE 3aJlaHUSl BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHEUAIU3HPOBAHHBIM
POTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMEH M 3a4€T MPOBOAATCS B YCTHOM (pOpMe MM BBINOJIHSIOTCS B NUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOMMMOCTH MpeTyCMaTPUBAETCS YBEIHMUEHUE BPEMEHH IS ITOJITOTOBKH OTBETA.

[Iponerypa npoBeieHUs] TPOMEXKYTOUHOM aTTecTaliy A 00yJarolXCsl yCTaHABINBACTCS
C y4éTOM HMX HHAMBUIYaJbHBIX IcUxopu3nueckux ocobeHHocTel. IIpomexyTrouHas arrecranus
MOXET MPOBOAUTHCS B HECKOJIBKO 3TATOB.

[Ipn npoBeneHun mHpoUENypbl OLIEHWBAHUS PE3YJIbTAaTOB OOy4YeHUS MpeaycMaTpuBaeTcs
UCTIOJIb30BAaHUE TEXHUUYECKHUX CPEJCTB, HEOOXOIMMBIX B CBA3M C HMHIUBUAYAJIbHBIMHU
O0COOEHHOCTSAMHU 00y4YaroIUXCsl. DTH CPEACTBA MOTYT OBbITh IMPEJOCTABIEHbl YHUBEPCUTETOM, WU
MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBenenre  mpoueAypbl  OLIEHHWBAaHHSA  PE3YIbTaroB  OOY4YeHMs]  JOMYCKaeTcss C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcss AOCTyNn K HMHGOPMAalMOHHBIM U OuOIMOrpaduueckuM pecypcam B CETH
WuTepHeT as Kaxaoro odyyaromerocs B popmax, aaanTUPOBAHHBIX K OTPAaHUYEHUSM UX 3/10POBbS
Y BOCHPHUATHUS MH(OPMAIIH:

® IS CJICTIBIX U CIIA0OBUISIINX:

- B ICYaTHON (pOpMe yBETUUEHHBIM HIPHUPTOM;
- B (hOpMeE IIIEKTPOHHOIO JOKYMEHTA;

- B hopme aynuodaiina.

e U DIIYXUX M CIa0OCIHbILIAIINX:


https://www.consultant.ru/
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- B me4aTtHou dopme;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.
e s O0YYArOIIMXCS C HAPYIIEHUSIMU OIOPHO-ABUTaTEILHOTO anrmapara:
- B Ie4aTHou dopme;
- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;
- B popme ayauodaiina.

Y4eOHbIe ayTUTOPUU I BCEX BHJIOB KOHTAKTHOM W CaMOCTOSITENILHON pabOTHI, HaydyHas
OubnuoTeka M WHBIC MOMEIIEHUs UIsi OOyueHHUs OCHAILEHBI CIEeNHaTbHBIM O0OpYJOBaHHEM U
y4eOHBIMUA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUS:

® JUIS CIENbIX U CIa00BUISIINX:

- YCTpOMCTBOM JIJ1s1 CKaHupoBaHus u uteHus ¢ kamepoit SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

e IS TUIYXHX M cIaOOCIbIIIANIUX:

- aBTOMATH3UPOBAHHBIM pabo4yMM MeCTOM [UIsl JIIOJed C HapylleHHeM CciyXa H
cl1a00CIIBIIIAIINX;

- aKYCTHYECKHI YCHIIUTENb U KOJIOHKH;

e Ui O0yYarOIIUXCs C HAPYIICHUSIMU ONIOPHO-ABUTATEIBHOTO arapara:

- IePEIBIKHBIMH, PETYJIUPYEMBIMH dproHoMuYeckuMu napramu CHU-1,

- KOMITBIOTEPHOM TEXHUKOW CO CIIEIUATbHBIM IPOrPaMMHBIM 00€CIIEYCHUEM.

9. Meroanyeckue MaTepuaJIbl
9.1. [1naHpl IpaKTUYECKUX 3aHITUI

NMPAKTHYECKOE 3AHSITHE 1. (YK-3.1, YK-3.2, YK-6.1, YK-6.2, OIIK-4.2)
TEMA: 1. MeHeI:KMEeHT KaK HayKa ylpaBJ/ieHUs. YIIpaBJIeHUe COBPEeMEHHON OpraHu3anuei.
KoHnTpoJibHbBIE BONPOCHI:

1. Ompenenenuie MOHATHS ‘““MEHEKMEHT .
2. MeHemKMEHT KaK TeopHs, TPAKTHUKA U UCKYCCTBO YITPABJICHUS.
3. OO1mue 1 yaCTHBIE MPUHIUIIBI YIIPABICHUS

CnHCcOK MCTOYHHMKOB M JIUTEPATyPhI

OcHoBHas:
1. MenemxmenT: YueOnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., mepepad. u jom -
M.:Marucrp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JIOCTyTa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmeHT : yueOHUK 1151 6akanaBpoB / CemenoB A.K., Ha6okos B.1..
— Mockga : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TeKcT : 2JIeKTpOHHBIN
/' DnekrpoHHo-Oubmmuoteunas  cuctema  [PR BOOKS : [cafiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JL.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemkmeHT [DneKTpoHHBIN pecypc]: yuebHoe mocodue/ KopoTkuit
C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»


http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
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JdonoaHurtenbHas:
1. T'epGen Ban nen bepr KiroueBsie Moienn MeHeKMEHTa. 77 MOJeNei, KOTopble T0JIKEeH
3HaTh Kaxablii MeHemxkep / ['epben Ban nen bepr, [laynp [Iutepcma. — Mocksa : JlaGoparopust

snanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu J.I. TlpakTuku cTyaeHTa OakajaBpuaTa HamlpaBICHUS IOATOTOBKH
«MeHemkMeHT» : ydebHo-Meroaudeckoe nocodbue / Jlsxouu J[.I.. — MockBa : MOCKOBCKHIA
roCyJapCTBEHHBIN TeXHUYeCKui yHuBepcureT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-OnbIMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'opbenko JI.. MenemxmenT [DnekTpoHHblil pecypc] : npaktukym / JL.LU. 'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
dbenepanbublii  yHMBepcuTeT, 2021. — 132 c¢. — 2227-8397. — Pexum gocrtymna:
http://www.iprbookshop.ru/66052.html

NMPAKTUYECKOE 3AHSATHE 2. (YK-3.1, YK-3.2, YK-6.2)

TEMA 2: IIpyHIunbI MeHe:KMEeHTA. JBOJIIOLUS YIIPABJIEHYECKOH MbICJIH.
KoHTpoJibHbIE BONIPOCHI:

1. Pazpenenue Tpyna.

2. TlomHOMOYMS U OTBETCTBEHHOCTb.
3. JucoumniauHa.

4. Epunonauamnue.

5. EIuHCTBO HampaBieHHUS.
6. IloguMHEHHOCTH JTUYHBIX HHTEPECOB OOIIHM.

7. BosHarpaxaeHue nepcoHana.

8. IleHnTpanm3amms.

9. CkanspHas LeMb.

10. IMopsiox.

11. CripaBeuIMBOCTb.

12. CrabunbpHOCTH pabouero MecTa Juisi epcoHaIa.
13. Maunuarusa.

14. KopniopaTuBHbIN AyX.

15. BeicTymeHe CTyIeHTOB C JOKJIaIaMu.

CnHCOK MCTOYHHMKOB M JIUTEPATyPHI

OcHoBHas:
1. MenemxmenT: YueOnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., mepepad. u jom -
M.:Maructp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JOCTyTa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmeHT : yueOHUK 1151 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mockga : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 2JIeKTpOHHBII
/' DnekrpoHHo-Oubmmuoteunas  cuctema [PR BOOKS : [cafiT]. @ —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JI.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Menmma, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 3JeKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ Koporkuit
C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3osckoe oOpaszoBanue, 2019.— 225 c.—
Pesxxum moctyma: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JdonoanurtenbHas:
1. T'epGen Ban nen bepr KiroueBsie Moienn MeHeKMEHTa. 77 MOJeNei, KOTopble T0JIKEeH
3HaTh Kaxablii MeHemxep / ['epben Ban nmen bepr, [laynp [Tutepcma. — Mocksa : JlaGoparopust


https://www.iprbookshop.ru/89021.html
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sHanuii, 2021. — 401 ¢. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/89021.html

2. JlaxoBuu JI.I. Ilpaktuku cTydaeHTa OakanaBpuaTa HaIpaBICHUS MOJATOTOBKU
«MeHemKMeHT» : yuebHo-MeToquueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
roCyJapCTBEHHBIN TeXHUYEeCKU yHuBepcuteT umenu H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3neKTpOHHBIHA // DnekTpoHHO-OMOMMoTeunas cucrema IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opbenko JL.U. MenemxkMeHT [DnekTpoHHbI pecypc] : npaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble maHHble. — CraBponosib: CeBepo-KaBkaszckuii
denepanbublii  yHHBepcurer, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

NMPAKTUYECKOE 3AHSTHE 3. (YK-3.1, YK-3.2, YK-6.2)
TEMA 2: [IpyHIUNbI MeHe:KMEHTA. JBOJIIONUS YIPABJIeHYeCKOH MBbIC/IN.
KoHTposbHbIE BONPOCHI:

1. IIkoasl MEHEIKMEHTa

2. IlpuHIUnbl MEHEIKMEHTA

3. Tlpobnembr MeHemKMeHTa B Poccnn

4. 3agauu meHemkMeHTa B Poccun

BricTymieHue CTyIeHTOB C I0KJIaJaMU.
Cnmcoxk HCTOYHUKOB M JIUTEPaTyPhI

OcHoBHasi:
1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u jom -
M.:Marwuctp, HUIL NH®DPA-M, 2019. - 656 c. - Pexum JIOCTyIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenexMeHT : yueOHUK 1151 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mockga : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 3JIeKTpOHHBII
// DnexkrpoHHo-Oubmmuoteunas  cuctema [PR - BOOKS : [cafiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeesa JI.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Memma, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 3JMeKTPOHHBIN // DIIEKTPOHHO-
oubmuorteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxMeHT [DneKTpoHHBI pecypc]: yuedHoe mocobue/ Kopotkwmii
C.B.— DnextpoH. TekcToBble NaHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctyma: http://www.iprbookshop.ru/72358 . html.— 9BC «IPRbooks»

JonmosiHuTEILHASA:
1. T'ep6en Ban neH bepr KiroueBsle Moenn MeHeDKMEHTa. 77 MOJeNel, KOTOpble T0JKEeH
3HaTh KaxJplii MeHemxep / 'epben Ban nen bepr, Ilayns [Tutepcma. — Mocksa : Jlaboparopus

3Hanui, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TIlpakTuku cTyaeHTa OakajaBpuaTa HamnpaBiI€HUS IOATOTOBKH
«MenemxkMeHT» : ydebHo-mMeroamdeckoe mnocobue / Jlsxouu J[.I.. — MockBa : MoCKOBCKHIA
rocyJapCTBEHHbIN TexHU4ecKuil yHuepcureT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : 31MeKTpOHHBIN // DnekTpoHHO-OMOmoTeunas cucrema IPR BOOKS
[caiiT]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opbenko JI.U. MenemxMeHT [DneKkTpoHHBIH pecypc] : mpaktukym / JIL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
benepanbHblii  yHHBepcuTeT, 2021. — 132 c. — 2227-8397. — Pexum pocrtyma:
http://www.iprbookshop.ru/66052.html

NMPAKTHYECKOE 3AHSITHE 4. (YK-3.1, YK-3.2, YK-6.1, OIIK-4.2)


https://www.iprbookshop.ru/89021.html
http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
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TEMA 3: HWudopmanmonHoe oOecrnieyeHue ynpasjieHuss. MeHeakep Kak CcyObekT
ylnpaBJeHHs.
KoHTposbHbIE BOIPOCHI:
[TonsTue ynpaBnendeckoit HHGOpMaIum, e€ CBOICTBa U XapaKTEPUCTUKU.
CocTaB 1 pUHIUIBI UHPOPMAITMOHHOTO OOECTIeUeHUs
Hcnonb3oBanue nH(OpMaIMK B OCHOBHBIX (DYHKIUSAX MEHEIKMEHTA
TpeGoBaHust K COBPEMEHHOMY MEHEKEPY.
Knaccugukarus 1 o1ieHKa 1eJI0BbIX Ka4eCTB MEHEDKEPA.
. Umumx menemxkepa
CnHCOK MCTOYHHMKOB M JINTEPaTyphbl

ook wnE

OcHoBHas:

1. Menemxment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3x., nepepad. u aor -
M.:Maructp, HUII NH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:
http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHUK 1u1st 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 31eKTPOHHBIN
/l DnekrpoHHo-OubOmmoTeunas  cuctema  [PR BOOKS : [catit]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JL.LU. Menemxment : yuebnuk / JJopodeena JL.U.. — Mocksa : Aii [Tu Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31eKTpOHHBIN // DIIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemkMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ KopoTkuit
C.B.— DnektpoH. TekcToBbie maHHbie.— CapatoB: By3oBckoe oOpaszoBanume, 2019.— 225 c.—
Pexwum nocryna: http://www.iprbookshop.ru/72358.html.— 3BbC «IPRbooks»

JdomosHnTeEIBHAS:
1. I'epben Ban nen bepr KitoueBbie Mozienn MeHEKMEHTA. 77 MoJienel, KOTOpbIe JOJIKEH
3HaTh Kaxablii MeHemxkep / I'epOen Ban neH bepr, Ilayne [Iutepcma. — Mocksa : JlabopaTopus

sHanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakThku cTyaeHTa OakalaBpuaTa HAlpaBICHUS IOATOTOBKH
«MeHemKkMeHT» : yuyebHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
rOCyJapCTBEHHBIN TeXHUYeCKUi yHuBepcuteT uMeHn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3meKTpoHHBIN // DnekTpoHHO-OuMbaMoTeunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'opbenko JL.U. MenemxkMeHT [DnekTpoHHbIH pecypc] : npaktukym / JL.U. T'opbenko,
O.A. bopuc. — DOnekTpoH. TekcToBble JHaHHble. — CraBponons: Ceepo-KaBkasckmii
denepanbHblil  yHHUBepcureT, 2021. — 132 c. — 2227-8397. — Pexum jgocryna:
http://www.iprbookshop.ru/66052.html

INMPAKTUYECKOE 3AHSATHE 5. (YK-3.1, YK-3.2, YK-6.2, OIIK-4.2)
TEMA 4: OcHoBHble (pyHKIUM MeHeI:kMeHTA. CTpaTrernyeckoe ynpasieHus. TakTuueckoe
IJIAHMPOBAHUe.
KoHnTpoJibHbBIE BOIPOCHI:
1. Knaccudukanus QyHKIUN MEHEIKMEHTA,
2. OcoOeHHOCTH (PYHKIIM MEHEPKMEHTA,
3. BzanMo3aBHCHMOCTH (PYHKIIMII MEHEPKMEHTA: TUTAHUPOBAHHUS, OPTaHU3AI[IH, MOTHBAINH U
KOHTPOJIA.
BricTynienue cTyeHTOB C AOKJIAIaMU.
CnuCOK UCTOYHHMKOB H JINTEPATYPbI

OcHoBHAA:


http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
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1. Menemxment: Yuebnnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3x., nepepad. u gorm -
M.:Maructp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:
http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHuUK 1151 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 271eKTpOHHBIN
// DnekrpoHHo-Oubmmoreunas  cuctema  [PR BOOKS : [caiir]. = —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JL.N. Menemxment : yuebnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Menua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31eKTpOHHBIN // DJIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemkmeHT [DneKTpoHHBIH pecypc]: ydebHoe mocodue/ KopoTkuit
C.B.— DnektpoH. TekcToBble maHHbie.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JlomosiHUTEIBLHASN:
1. I'epben Ban nen bepr KitoueBbie Moiennn MEHEKMEHTA. 77 MoOJIeNel, KOTOpbIE JOJIKEH
3HaTh Kax1bplii MeHemxkep / I'epben Ban aen bepr, Ilayns [Tutepcma. — Mocksa : Jlaboparopus

sHanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakThku cTyaeHTa OakaiaBpuara HampaBlICHHS TOATOTOBKU
«MeHemKkMeHT» : yuyebHo-meToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
roCyJapCTBEHHBIN TeXHUYeCKui yHuBepcuteT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anekTpoHHbI // DnekTpoHHO-OubmmoTeunas cucrema [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. I'opbenko JI.U. MenemxmeHT [DnekTpoHHbI pecypc] : mpaktukym / JL.U. 'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
denepanbHbli  yHHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum goctyna:
http://www.iprbookshop.ru/66052.html

MPAKTUYECKOE 3AHSATHE 6. (YK-3.1, YK-3.2, YK-6.2)
TEMA 5: MoTuBauusi Kak 0CHOBAa MeHeX:kMeHTa. KOHTpoJIb B cHCcTeMe MeHeI»KMEeHTa.
KoHTpoabHbIe BONIPOCHI:
1. BsaumozaBucumocTh QYHKIMN MEHEIKMEHTA: TUIAHUPOBAHUS, OpPTaHU3AIIH, MOTHBAINH U
KOHTPOJIA.
Kpatkas xapakTepucTuka coaepKaTelbHbIX TEOPHUI MOTHBALUH.
Kpatkas xapakTepHucTHKa NpOLECCYaIbHBIX TEOPUI MOTHUBALINH;
CyIIHOCTB ¥ CMBICIT KOHTPOJIS, €ro (YHKITUH U 3a/1a4H.
OcymiecTBiIeHUE TTPOIECcCca KOHTPOIIA
BryTpudupMeHHbIi KOHTPOIB: €ro GOPMBI U CPEICTBA pEaTU3aIIHH.
CnHcoOK MCTOYHHMKOB M JINTEPATYPbI

ook wm

OcHoBHas:

1. MenemxmenT: Yuebnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., nepepad. u gom -
M.:Marwuctp, HHAI] NHOPA-M, 2019. - 656 c. - Pexum JIOCTyTIA:
http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHuk ais 6axanaBpoB / CemenoB A.K., Habokos B.1..
— Mockga : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 3J1eKTpOHHBIN
/" DnextpoHHO-OmOmmoreunas  cucrema [PR BOOKS : [caiir]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeera JI.U. MenemxmenT : yueOnuk / Jlopodeera JI.M.. — Mocksa : Aii [lu Ap
Menna, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TeKcCT : 2NEKTPOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/110571.html


http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
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4. Kopotkuit C.B. MenemkmeHT [DneKTpoHHBIN pecypc]: yuebHoe mocodue/ KopoTkuit

C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JonoanurtenbHas:
1. I'epben Ban neH bepr KntoueBbie Moienn MEHEKMEHTA. 77 MOJIENeH, KOTOPbIE JOJIKEH
3HaTh Kaxablii MeHemxkep / ['epben Ban nen bepr, [laynp [Tutepcma. — Mocksa : JlaGoparopust

snanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakTuku cTyaeHTa OakajaBpuaTa HAmNpaBICHUS IOATOTOBKH
«MeHemkMeHT» : ydebHo-Meroaudeckoe nocodbue / Jlsxouu J[.I.. — MockBa : MOCKOBCKHIA
roCyJapCTBEHHBIN TeXHUYeCKui yHuBepcureT umenn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-OnbIMoTeuHas cuctema IPR BOOKS
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. I'opbenko JI.U. MenemxmeHT [DneKkTpoHHbI pecypc] : mpaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii
denepanbublii  yHuBepcurer, 2021. — 132 c¢. — 2227-8397. — Pexum nocryna:
http://www.iprbookshop.ru/66052.html

IMPAKTUYECKOE 3AHSITHE 7. (YK-3.1, YK-3.2, YK-6.2)

TEMA 6: CtpykTypa ynpasJ/ieHusl opranu3anmeii. JIugepcrso u cTuiiu ynpapJjieHus.
KonTposabHbIe BONPOCHI:
1. Tunel opraHU3alMOHHBIX CTPYKTYP
2. DBONIONMS OPraHU3ALUOHHBIX CTPYKTYP
3. TenpeHIMH pa3BUTHS U COBEPLICHCTBOBAHUS OPTaHU3AMOHHBIX CTPYKTYP YIIPABICHHS.
CnHCOK MCTOYHHMKOB M JIUTEPATyPhI

OcHoBHaf:
1. MenemxmenT: YueObnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., mepepad. u jom -
M.:Marwuctp, HUILJ NHOPA-M, 2019. - 656 C. - Pexxum JlocTyna:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenexMeHT : yueOHUK 1151 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 3JIeKTpOHHBIN
/- DnekrpoHHo-Oubmmuoteunas  cuctema [PR BOOKS : [cafiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeesa JI.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Menmma, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 3JeKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxMeHT [DneKTpoHHBIN pecypc]: yueOHoe mocobue/ KopoTkuit
C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: BysoBckoe oOpaszoBanue, 2019.— 225 c.—
Pexwum nocryna: http://www.iprbookshop.ru/72358.html.— 3bC «IPRbooks»

JonmosiHuTEILHAS:
1. T'epGen Ban nen bepr KiroueBbie Moien MeHeKMeHTa. 77 MoJeneil, KoTopble T0JIKEeH
3HaTh KaxJplii MeHemxep / 'epben Ban nen bepr, [layns [lutepcma. — Mocksa : Jlaboparopus

3Hanui, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIH // DAEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakTuku cTyaeHTa OakajaBpuaTa HamnpaBiI€HUS IOATOTOBKH
«MenemkMeHT» : ydebHo-Meroaudeckoe mocobue / Jlsxouu J[.I.. — MockBa : MOCKOBCKHIA
roCyJapCTBEHHbIN TeXxHU4ecKuil yHuBepcureT umenu H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — TekcT : anekTpoHHBIN // DnekTpoHHO-OnbMoTeunas cuctema [IPR BOOKS :
[caiiT]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'op6enko JI.U. MenemxmeHnT [DnekTpoHHbIil pecype] : npaktukym / JL.LU. T'op6enko,
O.A. bopuc. — DnekTpoH. TekcToBble naHHble. — CraBpononb: Ceepo-KaBkasckuii


https://www.iprbookshop.ru/89021.html
http://znanium.com/catalog/product/959874
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https://www.iprbookshop.ru/89021.html

32
dbenepanbublii  yHHBepcutTeT, 2021. — 132 c¢. — 2227-8397. — Pexum pocrtyma:
http://www.iprbookshop.ru/66052.html

MPAKTUYECKOE 3AHSATHE 8. (YK-3.1, YK-3.2, YK-6.1)
TEMA 7: YnpaBJ/ieH4ecKue pelieHusi U MOJAeJTUPOBAHUE CUTYALM .
KounTtpoJibHbIE BONPOCHI:

1. Ponb ynpaBieHYECKOro pelieHus B MEHEI)KMEHTE.

2. Dranbl NPUHATHS YIIPABICHYECKOTO PEIICHUS

3. llpunsATue peuieHus B yCIOBUAX PUCKA

Cnmcoxk HCTOYHUKOB M JIUTEPATYyPhI

OcHoBHas:
1. Menemxment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3x., nepepad. u aor -
M.:Maructp, HUII NH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmenT : yueOHUK 1u1st 6akanaBpoB / CemenoB A.K., Habokos B.1..
— Mocksa : Jlamkos u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 31eKTPOHHBIN
/l DnekrpoHHo-OubOmmoTeunas  cuctema  [PR BOOKS : [catit]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JL.LU. Menemxment : yueoHuk / JJopodeena JL.U.. — Mocksa : Aii [Iu Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 31eKTpOHHBIN // DIIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxMeHT [DneKTpoHHBII pecypc]: ydueOHoe mocodue/ Kopotkwmii
C.B.— DnektpoH. TekcToBbie manHbie.— CapatoB: By3oBckoe oOpaszoBanume, 2019.— 225 c.—
Pexwum nocryna: http://www.iprbookshop.ru/72358.html.— 3BbC «IPRbooks»

JdomosHnTeEIBHAS:
1. I'epben Ban nen bepr KntoueBbsle Mogenu MeHeKMEHTa. 77 Mojenel, KOTOpbIe T0KEH
3HaTh Kaxablii MeHemxkep / I'epben Ban neH bepr, Ilayne [Iutepcma. — Mocksa : JlabopaTopus

sHanmid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 31MeKTpOHHBIN // DIEKTPOHHO-
oubmuoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. Jlaxopuu JI.I. TlpakThku cTyaeHTa OakalaBpuaTa HAlpaBICHUS IOATOTOBKH
«MeHemKkMeHT» : yuyebHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
rOCyJapCTBEHHBIN TeXHUYeCKui yHuBepcuteT nmeHn H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3meKTpoHHBIN // DnekTpoHHO-OuMbaMoTeunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/115372.html

3. T'op6enko JI.LU. MenemxkMmeHT [DnekTpoHHbIH pecypc] : nmpaktukym / JL.U. T'op6enxko,
O.A. bopuc. — DOnekTpoH. TekcToBble JaHHble. — CraBponons: Ceepo-KaBkasckmii
denepanbHblil  yHHUBepcureT, 2021. — 132 c. — 2227-8397. — Pexum jgocryna:
http://www.iprbookshop.ru/66052.html

MPAKTHUYECKOE 3AHSATHE 9. (YK-3.1, YK-3.2, YK-6.1, YK-6.2)
TEMA 8: KommyHukanuu B MeHelkMeHTe. [[ej10Bble KOMMYHHKAI[HH.
KoHTpoJibHbIE BONIPOCHI:

1. TloHsATHE KOMMYHHKAIIMU B YIIPABICHUU.

2. ®opmanbHOe U HeopMallbHOE OOIIEHHE.

3. XapakTepucTUKH HeOPMAaTHHOTO OOIIEHHS.

CnHCcOK MCTOYHHMKOB M JIUTEPaTypPhbl

OcHoBHas:
1. Menemxment: Yuebnnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3x., mepepad. u gorm -
M.:Maructp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JIOCTYyTIa:

http://znanium.com/catalog/product/959874
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2. CemenoB A.K. MenemkMeHT : yueOHuK 1151 6akanaBpoB / CemenoB A K., Habokos B.H..
— Mockga : [lamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT : 351eKTpOHHBII
/I DnextpoHHO-OMOmmoreunas  cucrema IPR BOOKS : [caiit]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeepa JI.U. MenemxmenT : yueOnuk / Jlopodeera JI.M.. — Mocksa : Aii [Iu Ap
Memua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — TekcCT : 3NEKTPOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHBIH pecypc]: yuebHoe mocodue/ Koporkuit
C.B.— DnekTpoH. TekcToBbie naHHble.— CapaToB: By3oBckoe obOpaszoBanue, 2019.— 225 c.—
Pexxum moctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JlomosHuTEIBHAS:
1. I'epGen Ban nen bepr KirodeBsie Momenu MeHEDKMEHTA. 77 MOJeei, KOTOPbIE TOKECH
3HaTh Kaxablii menemkep / 'epben Ban neH bepr, Ilayns [Iutepcma. — Mocksa : JlabopaTopus

3nanuid, 2021. — 401 c. — ISBN 978-5-93208-522-6. — TekcT : 37eKTpOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. JlaxoBuu JI.I. Ilpaktuku cTygeHTa OakanaBpuaTa HaIpaBICHUS MOJATOTOBKU
«MeHemKMeHT» : yueOHo-MeToquueckoe mocobue / Jlsxosuu JI.I.. — MockBa : MockoBckuii
rocyJapCTBEHHbIN TexHuueckuil ynusepcurer umenu H.O. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3nMeKTpOHHBIN // DnekTpoHHO-OnOmoTeunas cucrema [IPR BOOKS
[caitr]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opbenko JI.M. MenemxMmeHT [DneKTpoHHBIH pecypc] : mpaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble JaHHble. — CraBponons: Ceepo-KaBkazckuii
denepanbHblii  yHHUBepcuteT, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

MPAKTUYECKOE 3AHSITHUE 10-11 (YK-3.1, YK-3.2, YK-6.1, YK-6.2, OIIK-4.2)
TEMA 9: BiracTh ¥ N0JIHOMOYHS B yIIPaBJIeHHH. YIPaBJeHHe KOH(PINKTAMU.
KoHTpoJsibHbBIE BONIPOCHI:

PykoBozcTBO M MapTHEPCTBO: OCOOEHHOCTH U 3HAYEHHE Ha IPAKTHKE.

@DOopMBI BIaCTU U CPABHEHUE PA3JIMYHBIX METOJOB BIIMSHUS.

CocraB ¢yHKIMI, TpaB ¥ 00513aHHOCTEN Ha pa3HbIX YPOBHSAX MEHEKMEHTA.
JenernpoBanue OJHOMOYHH.

YpoBHU KOH(DIMKTA B OPraHU3alINH.

[Tcuxonoruyeckue METO bl yIpaBiIeHUs! KOHOIMKTAMU B OpraHU3aIlH
CTpyKTypHBIE METO/BI YIPaBICHUS KOHPJINKTHON CUTyallel U 3a/1aul MEHEeIKepa.
CHHCOK HCTOYHHKOB H JIUTEPATYPbI

NoakowhE

OcHoBHas:
1. MenemxmenT: YueOnuk / Buxanckuii O.C., Haymos A.U., - 6-e u3n., mepepad. u jom -
M.:Maructp, HUI] HNH®PA-M, 2019. - 656 c. - Pexum JOCTyTa:

http://znanium.com/catalog/product/959874

2. CemenoB A.K. MenemxmeHT : yueOHUK 1151 6akanaBpoB / CemenoB A.K., Ha6okos B.1..
— Mockga : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TeKcT : 2JIeKTpOHHBIN
/' DnekrpoHHo-Oubmmuoteunas  cuctema  [PR BOOKS : [cafiT]. —  URL:
https://www.iprbookshop.ru/107806.html

3. Hopodeesa JI.N. MenemxmenT : yueOnuk / JJopodeesa JL.U.. — Mocksa : At Ilu Ap
Menmna, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — TekcT : 3JeKTpOHHBIN // DIEKTPOHHO-
oubnmuoteunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/110571.html

4. Kopotkuit C.B. MenemxkmeHT [DneKTpoHHBIN pecypc]: yuebHoe mocodue/ KopoTkuit
C.B.— DnextpoH. TekcToBble naHHble.— CapatoB: By3oBckoe oOpaszoBanue, 2019.— 225 c.—
Pexxum noctyna: http://www.iprbookshop.ru/72358.html.— 3BC «IPRbooks»

JdonoanurtenbHas:


https://www.iprbookshop.ru/107806.html
https://www.iprbookshop.ru/89021.html
http://znanium.com/catalog/product/959874
https://www.iprbookshop.ru/107806.html
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1. I'epGen Ban nen bepr KitoueBble Moniennn MEHEKMEHTA. 77 MOJENEH, KOTOPhIE TOJDKEH
3HaTh Kaxablii menemxkep / I'epben Ban neH bepr, Ilayns IIutepcma. — Mocksa : JlabopaTopus
sHanuii, 2021. — 401 ¢. — ISBN 978-5-93208-522-6. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89021.html

2. JIaxoeuu JI.I'. [Ilpaktmku crTymeHTa OakajnaBpuaTa HaIpaBJICHHS TOJTOTOBKH
«MeHemKMeHT» : yueObHo-MeToauueckoe mocobue / JlsxoBuu JI.I'.. — MockBa : MockoBckuii
roCyJapCTBEHHBIN TeXHUYEeCKU yHuBepcuteT umenu H.D. baymana, 2020. — 52 ¢. — ISBN 978-
5-7038-5576-8. — Tekct : 3nMeKTpOHHBIN // DnekTpoHHO-OnbmoTeunas cucrema [IPR BOOKS :
[caitr]. — URL.: https://www.iprbookshop.ru/115372.html

3. T'opbenko JI.U. MenemxkMeHT [DnekTpoHHbI pecypc] : npaktukym / JL.U. T'opbenko,
O.A. bopuc. — DnekTpoH. TekcToBble maHHble. — CraBponosib: CeBepo-KaBkaszckuii
denepanbublii  yHuUBepcurer, 2021. — 132 c. — 2227-8397. — Pexum gocryna:
http://www.iprbookshop.ru/66052.html

TecToBBIE 3a71aHNS.
1. MeHemKMEHT — ITO:
*  yOpaBliEeHUE YEJOBEUYECKUM KOJUIEKTUBOM B IIPOIECCE OOIIECTBEHHOTO MPOU3BOICTBA
*  IIeJICHANPABJICHHBINA, OCO3HAHHBIN MPOIIECC PEryIUPOBAHUS MIPOIIECCOB MPOU3BOJICTBA IS
JOCTHIKEHHUS 1IeJIel OpraHu3aluu
*  yIpaBlIeHUE MPOU3BOACTBCHHO-XO3SIMICTBEHHBIMU CHCTEMaMU: TIPEIIPHITHIMH, (PUPMaMH,
KOMIAHUSMH U T.1.
*  JICSATENBHOCTD M0 MOATOTOBKE, BEIPAOOTKE U peau3alli yIPaBICHYECKUX PEIICHUMA
2. MeHemKMEHT KaKk HayKa — 3TO:
*  KOMIUIEKC 3HAHUH O METOJIaX M CIIOCO0axX yIPaBJICHUS TPOU3BOICTBOM
*  SKOHOMHYECKAas HayKa O Crloco0ax MOJArOTOBKU, IPUHATHS U pPeaTn3aluil YIpaBlIeHYeCKUX
peteHuit B chepe mpou3BOACTBA
*  cucTeMa METOAOJOTHYECKUX MTPUEMOB U CIIOCOOO0B IS U3YUYEHHUS HAYKH MEHEKMEHT
*  OTpacib 3HAHUM CO cHEU(UUESCKUM MPEIMETOM U METOIaMH U3yUEHUS 3aKOHOMEPHOCTEH
3. [T'maBHOe conepkaHue MEHEIKMEHTa — 3TO:
* oOecrieuenue »((PEeKTUBHON AEATETLHOCTH OPTaHU3AIIUH 10 JTOCTHKEHUIO €e Tesei
*  HMHTETPUPOBAHHBIN MPOIIECC BHIPAOOTKH PEIICHUI IO UCIIOIB30BAHUIO PECYPCOB
MPOU3BOACTBEHHO-X035IMICTBEHHON CUCTEMBI
e  OopraHu3zanus JesTeNbHOCTH afmapara yrnpaBieHHs POU3BOACTBEHHO-X03HCTBEHHOM
CUCTEMBI
*  ympaBlieHHE MPOU3BOICTBOM, KaapaMu U (MHAHCAMH ISl IOCTHXKEHUS TOCTABICHHBIX
uenen
4. Ko Ttakoit MmeHemKep?
*  mpodeccus, KOTOPYI MOKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €T0 TICUXO()H3NIECKUX
XapaKTePUCTHK
*  YEJOBEK, MPOIICAIINHN CIIEIUaTbHYIO TOJATOTOBKY M IOOMBAOIIUICS pe3yibTaTa
MOCPEACTBOM TPYyAa APYTUX JTIOACH
*  mpodeccruoHan-opraHu3aTop, 00JIaIaAlIINKA ONPEIeIEHHON CyMMOM 3HaHUH B chepe
yIpaBiIeHUs MPOU3BOACTBOM, TEXHOJIOTUU U SKOHOMUKHU
*  CcyOBEKT ympamieHUs, JOHKHOCTHOE JINIO B OPTaHU3aIiH, 00IaTaf0IINi 3HAHUSAMH U
HABBIKAMU YIIPABIICHUS, HAJICTICHHBINA TOJIHOMOYUSIMHI M OTBETCTBEHHOCTHIO
5. Uro sBAseTCS OCHOBHBIMU (haKTOpAMHU Pa3BUTHUS MEHEKMEHTA?
*  pasJeNneHue U Koolepamus Tpyaa, TeXHUKO-TeXHOJOTHIYECKHI YpOBEHb IPOU3BOICTBA
*  0COOEHHOCTH M 0COOBIN YPOBEHb IMPOU3BOJICTBA, YPOBEHb PA3BUTHUS HAYKU U TEXHOJOTUN
*  JTIOMHHHPYIOIIHA CITIOCOO 0OIIECTBEHHOTO MPOU3BOICTBA
*  YpOBEHb pa3BUTHUS UHPOPMAIIMOHHO-TEXHUUECKOTO 00ecIedeH sl MPOU3BOJICTBA U
OCHAIIIEHHOCTH YIIPaBJICHUYECKOTO TPy
6.Uto sBiIsieTcst 00BEKTOM U CyOBEKTOM MEHEKMEHTA?
*  TEXHUYECKHE PECYpPCHI
e IO


https://www.iprbookshop.ru/89021.html
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(hMHAHCOBBIE PECYPCHI
TEXHOJIOTHH
['maBHOM 3agaueil MeHeKepa ABJISICTCS:
MaKCHUMHU3AIHS PUOBLIH
OpraHu3aIus Tpyjaa nepcoHana
MOJIy4YeHUE MAaKCUMAJIbHOW OT/Jauu OT UMEIOLIUXCSI PECYPCOB
HaJJa)KMBaHHUE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHUKAITHI
MeHEeKMEHT U yIIPaBIEHUE — 3TO:
OJ[HO U TO )K€
pa3HbIe, HO CBSI3aHHBIC MEXKTY COOOU MPOIECCHI
B3aUMOCBSI3aHHBIC MPOIECCHI, B KOTOPBIX MEHE/DKMEHT SBJISIETCS 0CO00# 00J1aCThIO

YIIPABJICHUS

B3aMMOCBA3AaHHBIC ITPOLECCHI, B KOTOPBIX YIIPAaBJICHUEC ABIACTCA 0c000ii 001aCThIO

MCHECI’KMCHTA

9.

Hcnonp3oBaHue Kakou Q)YHKHI/II/I MCHCI?KMCHTA oOecrneynBaeT pacupeacicHnue pa6OTHI/IKOB

1o paboynm Mectam?

15.

IJIAaHUPOBaHUE
KOHTPOJIb

OpraHu3alus

MOTHBALUS

B kaxoif cTpaHe CI0XKHINCH YCIOBUS, CIIOCOOCTBOBABIIIKE MOSBICHUIO MEHEKMEHTA?
AprenTtune

bpazunuun

[Tonpme

CIIA

. Yto He ABIsSETCS MPOAYKTOM TpyJa MeHepkepa?

BreimonnenHas gyHKuus

Pemennas 3agaua

['otoBas npoaykius

VYpaBineH4YeCcKoe peleHne

B cucreme ynpaBrienus opranusaiueil - 00beKT yrnpaBieHHs - 3TO?

CBA3YIONIAs MOJICUCTEMA

yIpaBIISIONIas NOJACUCTEMA

(uHaHCOBas MOJICUCTEMA

yhpasisiemasi HoJicucTemMa

B cucreme ynpasnenus opranuzanueil - cyObeKT yrnpaBieHHs - 3TO?

yIpaBIIsitonIas nojacucTeMa

yrpasisiemas moJcucTemMa

CBA3YIOIIas MOJICUCTEMA

(huHAHCOBAs MOJICKCTEMA

B kaxoif U3 ko MeHe)KMeHTa ObUTH BIIEPBBIC BBIACIEHBI yIIpaBleHUYecKre (pyHKInn?
ITKOJIa HAYYHOTO yIPaBIICHUS

LIKOJIa YEJIOBEYECKUX OTHOIIEHUH U IIKOJIa TOBEACHYECKUX HAYK

a)IMI/IHI/ICTpaTI/IBHaSI NN KJIACCUYCCKasd IIKOJIa ynpaBJ'IeHI/Iﬂ

IIKOJIa HAYKH YIIpaBJiICHUs WM MaTeMaTH4ecKas IIKoja yIpaBieHus

Kakas u3 Teopuil MeHeKMeHTa O0JIbIIIE PYTUX ONKpPaANIach Ha UCIIOIb30BaHUH JINYHOTO

ONBITa MEHEIKEPOB?

16.

TEOPHS OPTraHU3AIMOHHON KYJIBTYPHI

KOJIMYECTBEHHAs TEOPHSI MEHEKMEHTA

CUTYALIMOHHAs TEOPUS MEHEKMEHTA

TEOPHSI MACCOBOTO OOCITYKUBAHUS

Hcnonbs30BaHne CUTYallMOHHOTO MOJX0/1a IPEANOIAraeT Mpexk/ae BCero:
aHaAJIN3 YEJIOBEUECKUX OTHOILICHUN B TPYIIIE

CUCTEMAaTUYECKOE HOPMHUPOBAHUE TPYJla COTPYAHUKOB
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Pa3BUTHE «CUTYAllMOHHOTO MBILIJICHUSD)
BCE OTBETHI HEBEPHBI
[IponieccHbli MOAXO paCCMATPUBAET YIIPABICHUE KaK
HEMPEPHIBHYIO CEPHUIO B3aUMOCBSI3aHHBIX YIPABICHUECKUX (YHKITHIA
B3aNMO/ICIICTBIE paOOTHUKOB
ONPEACIEHHYIO CUTYaLHIO
COBOKYIHOCTb 3JIEMEHTOB CUCTEMBI
KT0 ObIJT OCHOBOTIOIO)KHUKOM aJMUHUCTPATUBHOMN IIIKOJIbI?
I'unGper
Macinoy
Telnop
daiionp
Kakyro 3anauy npecnenoBajia aIMUHACTPATUBHAS LIKOJIA?
COBEPILICHCTBOBAHMUE YIIPABIICHUS OpPraHU3aIUi B 1IETIOM
MOBBICUTH 3P (HEKTUBHOCTH HA KOHKPETHBIX pabOYMX MecTax
OTPENICTUTH JIUJIEpa B TPYAOBOM KOJIJIEKTUBE
M3yYUTh MEXJIMYHOCTHBIE OTHOIIEHUS B KOJUIEKTUBE
Kaxkoro moaxoaa k MEHEPKMEHTY HE CYIIECTBYET?
MPOLECCHBIN
TUHAMHUYECKUU
CUTYallMOHHBIN
CHUCTEMHBII
HeoOxonuMocTh aganTanuy K BHEUTHEH cpeie — OCHOBHOW MPHUHIIMIL:
TEOpUHU ECTECTBEHHOI0 0TOOpa
TEOPHUH 3aBUCUMOCTH OT PECYPCOB
TEOPHUH KHU3HECTTOCOOHOCTH CTPYKTYPHI
TEOPUHU KOHKYPEHIINHU

. Uro mocTynaeT B OpraHu3alyio U3 BHELIHEN cpebl?

HOPMAaTHUBbI
OTYCTHBIC JaHHBIC
OciIn

pecypcsl

. Uro MOCTYyacT BO BHCHIHIKOKO CPpCAy U3 OpFaHI/I3aLII/II/I?

BHYTPHOTPACIIEBbIE HOPMATHBBI
uHpopMmanus

pecypcsl

OTYETHBIE JaHHBIE

Meron ynpasieHus — 3TO:

COBOKYITHOCTb IPUEMOB U CIIOCOOOB BO3ACHUCTBUS HA YIIPABISEMBIN OIBIT AJIS TOCTUKEHHUS

ITOCTAaBJIEHHBIX OpraHU3alMeN Lenen

CYIICCTBCHHBIC, TOBTOPAIOIIHCCH, 00BEKTHBHEIC B3aUMOCBSI3H SIBIICHHH 1 IponeccoB B

XO3STMCTBEHHOHN IeITeTLHOCTH

COBOKYITHOCTB 3JICMCHTOB, HAXOJAIIUXCA B OTHOIICHHUAX U CBA3AX APYT C APYroM, KOTOpas

o0pa3zyeT onpee€HHYIO IeT0CTHOCTh

25.

00J1aCTh TPYAOBOH NEATETLHOCTH

DKOHOMHYECKHE METOJIBI BO3JICHCTBYIOT HA JIMYHBIE HHTEPECHl PpAOOTHUKOB Yepe3:
MPaBUIILHO TIOCTABJICHHYIO KPUTHKY

3apaboOTHYIO MJIaTy, IPEMUHU, IITPaQbI

1IEHO00pa3oBaHue

THMCHUIIIAHY

CouunanbHO-TICUXO0JIOTUYECKHUE METOABI JEHCTBYIOT Ha OCHOBE:!

HKOHOMHUYECKUX 3aKOHOB M 3aKOHOMEPHOCTEH pa3BUTHS MPUPO/BI M 00IIECTBA

Ha OCHOBC q)OpMI/IpOBaHI/ISI " pa3sBUTHUA OGH.ICCTBGHHOI‘O MHCHHUSA OTHOCHUTCIBHO

00IIIECTBEHHO W MHIUBUYAJIbHO 3HAYUMBIX [ICHHOCTEH
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*  OpraHU3alMOHHBIX OTHOLIEHUI
*  SKOHOMHYECKHX UHTEPECOB JIUYHOCTHU
27. KTo HaxoauTcs Ha BepIIMHE YIIPaBICHYECKON MUupaMuabl?
*  TEXHUYECKHE UCIOIHUTEIN
*  pPYKOBOJUTEIb
*  TJI. CIICI[HAJIUCTHI
*  3aB.Iexa
28. TlepBbIM METOJOM MOTHUBAIIMH OBLIT
* TteopusaBpyma
*  «KHYT H NPSHUK»
* Tteopusa Macnoy
*  TeopHs CHpaBeIJIMBOCTH Anamca
29. BepxHuM ypoBHEM B nupamuie Maciaoy ObLI0:
*  CaMOYTBEpXKICHHE
*  cTpemIleHHE K KOHTaKTam
*  CaMOBBIpaXEHHE
*  (UBHOJOTHYECKHUE TOTPEOHOCTH
30. Kakwue 3 Bunga notpedbHocreit Beiaenmt Maxk Kiennmann:
*  MHIIA, XUJIbE, OTABIX
*  aBTOPHTET, JIUJEPCTBO, H3BECTHOCTH
*  ycmex, IpUYacCTHOCTh, BIIACTh
*  0e30I1aCHOCTh, YBEPEHHOCTH B OYAyIlIeM, CTAOMIBHOCTh

9.2.MeTonnyeckne peKOMEH/IALHH M0 BBHITMOJHEHUIO IPOBEPOYHBIX padoT

1. Cymb u 3nauenue npoepoyHol pabomui.

Kontponbnas pabGoTa sABIseTCS JOKYMEHTOM, CBHAETEIbCTBYIOIIUMU 00 YpOBHE
CaMOCTOSITEIILHOM PabOTHl W CTENEHU OBJIAJICHUS CTYJISHTAaMH IPOrPaMMHOTO MaTepuana M ero
YMEHHEM KPaTKo M JOXOJYMBO MPOAHATU3UPOBATH U U3JI0KUTH B MUCbMEHHOM (hopMe BHIOpAHHYIO
TEMY.

BreimonHeHne paboT CYyIIECTBEHHO BIHMAET Ha CcamMo00Opa3oBaHHWE CTYIEHTOB Kak
CICIUAIUCTOB B OOJACTH  MHUPOBOM JKOHOMHUKH, TaK KaK JTO SIBJISETCS BAXKHBIM BHUJIOM
CaMOCTOSITENIbHON MHTEIUIEKTYAIbHON IS TeTbHOCTH.

2. llenu nposepounoti pabomul:

[lenpto paboOTHI SBISAIOTCS: pa3BUTHUE HMHTEpeca CTyAeHTa(kKu) K mpobieMaM MHPOBOM
OSKOHOMHKH; YMEHHE PaboTaTh ¢ pa3jMYHBIMH HCTOYHHKAMH HH(OpPMAINH;, JeIaTh MPABHIbLHBIC
BBIBOJIBI U A()(hEKTUBHBIE TPEIOKECHHUS.

3. Ilopsioox nod2omoexu nposepouHot pabomul.

Tema npoBepoYHOI pabOTHI BHIOMPAETCS CTYIACHTAMU CaMOCTOSITENBHO.

[Tocre BBIOOpa TEMBI CIIYIIATEISIM HEOOXOJWMO COCTABUTH IPEIABAPUTEIBHBIN CITHCOK
auTepaTypel. BechbMa TONE3HO UCMONIB30BAaHWE OMNEPATUBHBIX MaTEPHUATOB KOHKPETHBIX
MPEIPUATHA U OpTaHU3AIHMH, & TAKKE HHOCTPAHHBIX UCTOYHHKOB.

['oToBast paboTa B HarneuaTaHHOU (hopMe cAaeTcs BeAyleMy KypC MPeno1aBaTeio.

4. Tpebosanus k npogepounol pabome.

['maBHBIA KpuTepwii KauecTBa padOThI — TMOJHOTa W KOMIUIEKCHOCTh OCBEUICHHS TEMBI.
Kaxnprii pa3zgen paboThl JODKEH HAUYMHATHCS C COOTBETCTBYIOIIETO 3aroJIOBKA IO OTJIABJICHHUIO C
HyMepalueil Kaxaoi crpaHullsl. Pabora, He oTBevaromiasl ompeeieHHBIM HOpMaM, K 3alluTe He
nomyckaercsi. HeOpe)kHO BBITIOJTHEHHAs! padoTa TakKe K 3allUTe HE JIOYCKACTCH.

PaGora nomkHa COCTOSATH W3: OIJIABJICHHS, BBEICHUS, OCHOBHBIX pa3/lIelioB padOTHI,
pacueTHOM yacTu (eciiu 3TO KypcoBasi padoTa), 3aKJII0OUEHHS U CIIMCKA JTUTePaTypPHBIX HCTOYHHUKOB.

5. IlpumepHas cxema cmpykmypuvl npo8epoyHOU pabomal.

Tumynouoli 1ucm

Ocznasnenue - coaepanue padoThl C HyMepanuei CTpaHull.
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Beeoenue. 3necy GopMUpYyIOTCS ENN U 3a/1a4l pabOThl, 000CHOBBIBAIOTCS aKTYaTbHOCTh U
MPaKTUYCCKasA 3HAYUMOCTb TCMbI, MOTHUBLI BbIGOpa. MoOXHO OTMETUTb TaKXKe TPYAHOCTH,
BCTPETHBILUECS MIPH HAITMCAHUU PaOOThI, XapaKTEP UCTIOIB30BaHHBIX HCTOUHHKOB.

OcnosHule pazdenvt pabomsi. JIBa, Tpu 1 6ojee pa3aenos, A MOJHOTHI OCBEUICHUS TEMBI
[0 OCHOBHBIM ITOCTAaHOBOYHBIM BompocaM. [loCcTaHOBOYHBIE BOMPOCHI — 3TO BOIPOCHI,
pacKphIBAIOIIUE CYTh MPOOJIEMBI HIIM TeMbl. KakIblil pa3ien HauMHAETCS C 3aroJIOBKa, YKa3aHHOTO
B OIVIABJICHUU WJIM COJICPIKAaHUM C TIOPSIIKOBBIM HOMEPOM pasera.

3axniouenue. B HeM QOPMUPYIOTCS BBIBOJBI, MPEMIONKEHUS WIM PEKOMEHAANNU I10
COBEPILIEHCTBOBAHUIO MEPOIIPHUITHH, KACAIOIIIMXCSI BRIOPAHHOI BaMU TEMBI.

Cnucok ucnonb306aHHbIX UCMOYHUKOS U JUmepamypsbl. 31eCh MEePEUUCIAIOTCS UCTOYHUKHY,
HOPMATUBHBIC aKThl, O(UIMAIBLHBIC CTATUCTHYCCKHE COOPHUKH W TYOJIMKaIllMk, MOHOTpadwuy,
CTaTbu, MNECPHUOANYCCKUC U3OAHHA U TaK HAJICC, KOTOPLIC OBLIH HMCHOJIB30BAHBI IIpU BBIIIOJIHCHUN
KYpPCOBOH HJTU IIPOBEPOYHON pabOTHI (00s13aTEIbHO YKA3bIBATh IO U MECTO M3/IaHHUS).

[Ipunosicenue BKIFOYAaET TAOMUIIBI, CXEMBI, IpaduKH, KOMUU KOHTPAKTOB, COTJIAIICHUH,
MUCEM, pacueThl | T.J. . [I[pryuem UX HaJuuue 3HAYUTEIHHO IMOBBIIIACT IICHHOCTD Pa0OTHI.
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IIpunoxenne 1

AHHOTALIMS AUCLMIUIMHBI

Jucuumiraa « MeHemKMeHT» peanusyerca Kadeapoid 3KOHOMUKO-YIPaBIEHYECKUX

nuctuiivH Gummrana PITY B 1. lomonenoBo

HeHL OCBOCHHUA yqe6H0171 JUCHUIIIINHBI: COCTOUT B IIOATI'OTOBKC 6aKaHaBpa, CIIOCOOHOTO

Ha OCHOBC ITIOJTYYCHHBIX 3HAHHUHU TBOPYCCKH, OIICPAaTUBHO, 00OCHOBAHHO M ¢ MUHHUMAaJbHEIM

PHUCKOM IIPUHHUMATDL PCHICHUSA 110 PA3JIMYHBIM BOIIPOCaM B COBPCMCHHBIX YCIIOBHAX.

3agayy QUCLIUAILINHEL:

PaccCMOTPETh OCHOBHBIE ACTIEKTHI MEHEKMEHTA;

M3YYUTh OCHOBHBIE MEXaHU3MBbI YIIpaBJICHUS Ha MPEANPUATHHN (B OpraHU3alun);

JIaTh MPEACTaBICHUE 00 OCHOBHBIX TEOPUSX MEHEKMEHTA;

JIaTh TpeACTaBiIeHHEe OO0 WHTETPUPOBAHHOM IIOAXOJIE B BOMPOCAX TEOPUU
YIPaBJIEHUS U MEHEDKMEHTA, O IPAKTUKE MEHEDKMEHTA B OPTaHU3aLMsIX;
paccMoTpeTh (GaKTOPHI, BIUSIONINE HA YIPaBIeHUE KapaMu MPEANpUITUS,
paccMOTpeTh  Hay4yHO-NPAKTUYECKHE TMOAXOAbl U  o0Opa3lbl COBPEMEHHOTO
yIpaBICHUS;

Hay4YuTh OOOCHOBAaHHO M C MHUHUMAJbHBIM PUCKOM NPUHUMATH YIIPaBJICHUYECKHUE
peLIeHus 110 Pa3IM4YHbIM BOIIPOCAM.

COIIep)I(aHI/IC AUCHHUINIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBIX C H3YUCHHCM

OCHOBHbBIX IIOAXOOO0B, q)OpM U METOOOB MCHECIKMCHTA, OPUCHTUPOBAHHBIX HA IMOBBIILICHUC

KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX OpPTaHU3aIlHi.

Kommnerennust HNuaukaropsl PesyabTarsl 00yueHust
(xox m KOMIeTeH Ui
HAMMEHOBaHMeE) | (KOJ M HAMMEHOBAHME)
VYK-3 Cnocoben | YK-3.1 Ilonumaer 3HaTh:
OCYIIECTBIIATH 3¢ EeKTUBHOCTH - TMPUHIMIIE OPTaHU3AINUN KOJUICKTHBHOM
COLHANBHOE UCIIOJIb30BAaHUS CTPATEeruu | paboThI;
. COTpYJIHUYECTBA IS - 0COOEHHOCTH METOJI0OB MEHEIKMEHTA;
B3aUMO/IeiCTBHE
JOCTHKEHUS - CYyHIHOCTb CHCTEMHOIO MOAXOAa K

U peasin3oB . .

PCAIMSOBBIBATL | 116 crapnennoil memm; YIpaBJIEHUIO OpraHu3aIlei;
CBOIO pOJIb B OIPEJIeNIAeT POJIb KAXKIOTO | YMETh:
KOMaH/C Y4acCTHHKA B KOMaHJIe -3 pexTuBHO OpTraHu30BaTh

MECKINYHOCTHOC BSaHMO,Z[GfICTBI/IC;

- paboTaTh B KOJUICKTHBE;

- YUUTBIBATh COLUAJIBHBIC, I3THUYCCKHUC,
KOH()eCCUOHANIbHBIE U KYJIbTYPHBIE PA3IUYUs IPU
IIPUHSATUU YIIPABICHYECKUX PELICHUM.

Bnaners:
- HaBbIKaMU BEACHUA JUCKYCCHUU n
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MOJIEMHKH IO ITPpoOsieMaM MEHEKMEHTa;
- HaBbIKAMHU YCTHOM M INHCbMEHHOU
KOMMYHHMKAIMH 110 BOIIPOCAM MEHEIKMEHTA,

VK-3 Criocoben
OCYILECTBIATH
CcoIaIbHOE
B3aNMOJICHCTBHEC
Y pean30BbIBATH
CBOIO POJIb B
KOMaH/Ie

YK-3.2 DddextuBHO
B3aMMO/JICUCTBYET C
YJleHaMU KOMaH/Ibl;
y4acTByeT B 0OMeHe
uH(popMalrei, 3HaHUSIMU
Y OIIBITOM; COAEHCTBYET
[IPE3EHTALUN PE3YNIbTATOB
paboThI KOMaH/IbI;
coOJI0aeT ITHYECKHE
HOPMBI B3aUMOJEHCTBUS

3HaTh:
- 0a30BbIC KATETOPUU MEHEKMEHTA;
- OCHOBBI TEOPHUH MEHEKMEHTA;
- IPUHIUIBI OPraHU3AIMKN KOJUIEKTUBHON

paboTHI;

- 0COOEHHOCTH METO/I0B MEHEKMEHTA,

- CYIIHOCTb CHCTEMHOIO TMOAXOAa K
YIIPABJICHUIO OpraHU3aluen;
YMers:

-3 pexTuBHO OpraHu30BaTh
MEXIIMYHOCTHOE B3aUMO/ICHCTBHE;

- BBIpaXaTh ¥ OOOCHOBBIBATH CBOIO
MO3UIUIO o BOMpOCam, KacaromuMcs

MEHEKMEHTA OpraHH3aIliH;

- paboTaTh B KOJIIEKTHUBE;

- YYHTHIBaTh COIMAJbHBIC, ITHUYECKUE,
KOH(ECCHOHATIBHBIE U KYJIbTYpPHBIE PA3INYHS TIPU
NPUHSATHH YIIPABICHYCCKUX PEIICHHI.

Braners:

- HaBBIKAMH BEJICHUS JUCKYCCHH WU
IIOJICMHUKHU I10 HpO6HeMaM MCHCDKMCHTA,

- HaBBIKAMH YCTHOH W TNHChMEHHOMN
KOMMYHUKAIIUH 110 BOIIpOCaM MCHCI)KMECHTA,

- MpreMaMH KOMaH/IHOH palboThI;

- HaBbIKaMU pa3pa60TKH KOJUICKTUBHOI'O PCIICHUA
B cepe MEeHEDKMEHTA.

VK-6 Cnocoben
YIPaBIATh CBOUM
BpEMEHEM,
BI)ICTpaI/IBaTB n
peann30BBIBaTh
TPAaEKTOPHIO
CaMOpa3BHUTHs Ha
OCHOBE
HpI/IH]_[I/IHOB
o0Opa3oBaHus B
TCUCHHE BCEH
JKU3HU

YK-6.1 Onpenenser nenu
cOOCTBEHHOM
JEATEIBHOCTH, OLICHUBAsI
MyTU UX TOCTUKEHUS C
Y4ETOM PECYPCOB,
YCIIOBHM, CPELCTB,
BPEMEHHOH NEPCIEKTUBBI
pa3BUTHSA JEATEIBHOCTH U
TJIAHUPYEMBIX
pE3yJIBTaTOB

3HaTh:
- pOJIb IPUHSITHS PEIICHUN B YIIPABICHUH;
- CYILIHOCTh npoiiecca NPUHATHUSA
YIPaBICHUYECKUX PEIICHHUM, yCIOBUS U (DAKTOPHI
HAX Ka4ecTBa.

YMers:

- 0000111aTh, aHAJIN3UPOBATH,
BOCIIPMHUMATh MH(OpPMAIHIO;

- HaxXoauThb OpraHnu3aliOHHO-

YIOPaBIEHYECKHE PpEUIEHUS M HECTH 3a HHUX
OTBETCTBEHHOCTH;

- OCO3HaBaThb COLMAIbHYI0 3HAaYUMOCThb
cBoel mpodeccuu, 00manas BBICOKOH
MOTHBAIMEeH K BBINOJHEHHUIO MPOhecCHOHATLHON
JIeSITEIbHOCTH.
Bianers:

- KyJIbTYpOW MBIIIJIEHUH, CTIOCOOHOCTBIO K
MIOCTAHOBKE LIEJI U BHIOOPY MyTel ee
JIOCTHKEHHUSI.

VK-6 Cnocoben
yIpaBIATh CBOUM
BpPEMCHEM,
BBICTpauBaTh U
peaﬂI/I3OBBIBaTB
TPACKTOPHIO

VK-6.2 ®opmynupyet
e COOCTBEHHOM
ACATCIIBHOCTH, OIIPCACIIAA
MyTU UX TOCTUXKEHUS C
Y4ETOM PECypCOB,
YCJIOBUU, CPEJCTB,

3HAaTh:
- POJIb IPUHATHUS PELICHUH B YIIPABJICHUY;
- CyIIHOCTh  TIpolecca  HPUHATHS
YIIPaBICHYECKUX PEUICHUH, YCIOBHS U
(akTOpHI MX KauecTBa.
YMmeTs:
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CaMOpa3BUTHUS HA
OCHOBE
MIPUHITUTIOB
o0pa3zoBaHus B
TEUEeHHE BCcel
JKHN3HU

BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHA ACATCIILBHOCTU U
TJIAHUPYEMBIX
pE3yJIbTaTOB

- 000011aTh, aHaJM3UPOBATh,
BOCTIPUHUMATh MH(OpPMAIHIO;

- paboTaTh B KOJIJICKTHUBE;

- HaXOIUThb OpFaHI/I3aI_II/IOHHO'
YIPaBJICHYCCKHUE PEIICHUS U HECTH 32 HUX

OTBCTCTBCHHOCTD,

- OCO3HaBaTh COLHUAIbHYIO 3HAYUMOCTh
cBoeit npodeccun, 001a1ast BEICOKOH
MOTHBAILIMEH K BBIIOJHEHHUIO MPOPECCHOHATBHON
JIESITEIIBHOCTH.
Bnaners:
- KyJIbTYpOi MBILIUIEHUH, CHOCOOHOCTHIO K
MIOCTaHOBKE 1IEJIU U BBIOOpY MyTel ee

OIIK-4.2
Hcnonb3yer
METO/1bI
(dbopMupoBaHUs
(dbrHaHCOBO-
SKOHOMUYECKOU
OTYETHOCTHU
XO3AUCTBYIOIINX
CyOBEKTOB H
BBISIBIICHUS
pe3epBOB
TIOBBIIIICHUS

3¢ (HeKTUBHOCTH
UX JEATEITbHOCTH
JUISL IPUHATHS
OpraHu3aIOHHO-
yIIpaBJIEHYECKUX
peueHui

OIIK-4.2 Vcnonb3yer
MeTOJIbI (POPMHUPOBAHUS
(brHaHCOBO-
YKOHOMUYECKON
OTYETHOCTHU
XO3AUCTBYIOIINX
CyOBEKTOB U BBISIBIICHHS
PE3€pBOB MOBBIICHHS
3(PEeKTUBHOCTH UX
JeSITeTbHOCTH IS
NPUHSITUS
OpraHu3aIMOHHO-
yIpaBIeHYECKIX
peLeHn i

JIOCTHKEHMSL.

3HaTh:

- POJIb IPUHSATHUS PEUICHUH B YIIPABJICHUHY;

- CYHIHOCTh  Mpolecca  IPUHATHS
VIPaBICHYCCKUX PEIICHUH, YCIIOBUS U
(bakToOphI MX KayeCcTBa.
VYMeTh:

- 0000111aTh, aHAJIM3UPOBATh,
BOCIIPUHUMATH HUHPOPMAITHIO;

- paboTaTh B KOJIJICKTHUBE;

- HaXOUTh OpraHU3aIOHHO-
yIIPaBJICHYECKHUE PEIICHUS U HECTH 32 HUX

OTBETCTBEHHOCTb;

- OCO3HaBaThb COLMAIbHYI0 3HAa4YUMOCTb
cBoel mpodeccuu, 00anas BHICOKOH
MOTHUBAIMEeH K BBINOJHEHUIO MPOHECCHOHATBLHON
JIeSITEIIbHOCTH.
Bianers:

- KyJbTYpOW MBIIIJIEHUH, CIOCOOHOCTBIO K
MIOCTaHOBKE IIEJIU U BBIOOPY MyTel ee
JIOCTHKEHHUSL.

[To aucrunamHe mpeaycMOTpeHa TPOMEXKYTOUHas aTTecTanus B hopMe 3auera.
OO61mas Tpy10EMKOCTh TUCIUTIIINHBI COCTABIISET 2 3a4ETHBIX €IMHUIIBI.
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[Tpunoxenue 2

TekcT akryanuzanuu win npwiaraemsiii Kk PITJ nokymenT,
COZIEPIKAILNI U3MEHEHHUS

Jlata

Ne
IPOTOKOJIA




