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1. [losicHUTEIbHASA 32T CKA
1.1. Lenp u 3aga4un QUCIHUILIAHEI

PaGouass mporpamMma y4eOHOW IUCIUIUIMHBI SIBISIETCS 4YacThlo 00pa3oBaTEIbHOMN
nmporpamMmbl OakanaBpuata mo HampasiaeHuto noarotoBku 38.03.01 «Oxonomukay, 38.03.02
«MeHeKMEHT.

Ilenb ocBoeHusi y4eOHON JUCHMIUIMHBI. MOATOTOBUTH OakajaBpa, HMEIOIIETO
TEOPETUYECKHUE U MPAKTUICCKHUE 3HAHUS B 00JIACTH CTPATETUYECKOTO YIPABJICHUS, CIIOCOOHOTO
K PpEUICHUIO MPHUKIAJHBIX 3a/Ja4 CTPAaTErHuecKOro MEHEPKMEHTa C YYEeTOM MOCIIEIHUX
JTOCTHKCHHUH U TIEPEIOBOTO OTIBITA.

3amauu JUCIUTUIMHBIL:

- 1aTh IEJIOCTHOE IPEJCTaBICHUE O XapakTepe W crenuduke paboThl MEHEIKEPOB B
00JacTH CTPATEruuecKoro yrnpaBieHUs,

- YCBOGHHE CTYICHTaMH TIOJIXO0JIOB M CITOCOOOB pa3pabOTKU CTPATETHiA;

- U3y4UTh COJIEpP)KaHMEe, MPHUHIMIBIL, 3aJaud U OCOOEHHOCTH CTPATETHYECKOro
YIpaBIeHUS MPEIIPUITUSIMA B COBPEMEHHBIX YdKOHOMUYECKUX YCIIOBUSX;

- O3HAKOMHTH C OCHOBAaMU MOHUTOPUHTA U3MEHEHU, TPOUCXOASIINX BO BHYTPEHHEH U
BHEITHEH cpejie OpraHu3aIuy,

- popMuUpOBaHUE MPAKTUYECKMX HABBIKOB BBIOOpA CTPATETMUYECKHX AalbTEPHATUB H
000CHOBaHUS TUIAHOB CTPATETHYECKOTO YIIPABJICHUS MIPEATIPUATHIMHE.

ConepxaHue AWCIHUILIUHBI OXBAaThIBAET KPYI BOMPOCOB, CBS3aHHBIX C H3YUCHHEM
OCHOBHBIX MOAX0JI0B, ()OPM U METOJIOB CTPATETMUECKOI0 MEHEXKMEHTA, OPUEHTUPOBAHHBIX Ha
MOBBIIIIEHNE KOHKYPEHTOCITIOCOOHOCTH COBPEMEHHBIX OPTaHU3aIIHN.

1.2. [lepeueHs TIIaHUPYEMBIX PE3YIBTATOB OOYUEHHUS M0 IUCIUTUIMHE, COOTHECEHHBIX C
WHIUKATOPaMHU JIOCTUKEHUST KOMIIETEHIIHI

KomnereHnmus HNupuxaropsl Pe3yabTaThl 00yyeHus
(xom u KOMIIeTEeHIN I
HauMEHOBaHUE) (Kol 1 HAUMEHOBaHUE)
OIIK-4 Cnocoben OIIK-4.1 ®opmynupyet 3HaTh:
npeajaarath OpEAIOKCHMS 110 — METOAbI W  OCHOBHBIC  TCOpHUH
SKOHOMMYECCKU U MOBBIIIEHHIO CTPaTEruueCcKOro MEHEDKMEHTA;
(MHAHCOBO 3¢ (HEeKTUBHOCTH - COJIEpPIKAHME M B3aUMOCBS3b OCHOBHBIX
000CHOBaHHEIE MPUHUMACMBIX AJIEMEHTOB TIpoIlecca CTPATETHUECKOTrO
OpTraHu3alOHHO- YIPaBIECHYECKUX PEIICHUN B YIIpaBJICHMUS,
yIpaBICHUYECKHE npodeccuoHanbHON - TEOPEeTHYECKHUE W TPAKTHYECKUE
pelIeHus B JIEITENNHLHOCTH HAa OCHOBE MOJAXOJBI K OINpPENeJICHHI0 WCTOYHUKOB
npodecCHoHaIbHOM | AHATKM3a IKOHOMUYECKHUX U u MEXaHH3MOB obecneueHust
JEATEIIbHOCTH; (bMHAHCOBBIX MOKa3aTesei KOHKYPEHTHOTO MPEeUMYIIEeCTBA
OpTraHM3aIiy;
— KpPHUTEpUU BBIOOpA CTPATETHYECKHX
aTbTCPHATUB
- TIOJIXOJIBI K aHAJIU3y CUCTEM KauecTBa
OPOAYKIMK, YCIYyT — C  IEJbIo
obecrieueHust eé
KOHKYPEHTOCIIOCOOHOCTH.
YMeTh:




— (opMupoBaTh 3a1a4u
CTPATETUYECKOTO MEHEKMEHTA;

— pa3pabaTbIBaTh KOpPIOpPAaTUBHEIE,
KOHKYPEHTHbIE ¥  (DYHKIMOHAIIBHBIC

CTPATCIrur Pa3sBUTUA OpraHU3allnuu;
- TPOBOAUTH aHAIM3 KOHKYPEHTHOM
cdepsl oTpaciu

Baagern:
- TEXHOJIOTHEH pa3paboTku
(GyHKIIMOHATBHBIX CTpaTerui u
METOaMHU dbopmupoBanus
cOaTaHCUPOBAaHHBIX  YNPABICHUYECKUX
peleHuit
OIIK-4.2 3HaTh:
Hcnonb3yer METOIBI | - TIPUHIIHAITBI B3aUMOCBSI3H
GopmupoBanus (GpuHAHCOBO- | QYHKIMOHATHHBIX CTpaTeruu
SKOHOMHMYECKOW OTYETHOCTH | KOMIIAHUU;

XO3SHCTBYIOLINX CYyOBEKTOB

U BBIABJICHUS  PE3EpPBOB
HOBBIILICHUS

3P PEKTUBHOCTH ux
JeITEIILHOCTH TSt

INPUHSITHST OpraHU3allMOHHO-
YIPaBIECHYECKUX PEILICHUI

- YCIIOBUS peaau3aliy CTPATEruu;
YMmerh:

- aHaJIM3UpPOBATh  COJAEP)KAHUE U
0COOEHHOCTH (GYHKIMOHATIBHBIX
CTpaTeruii ¥ TOTOBUTH NPEUIOKEHUS IO
MOBBIICHUIO  3(QPeKkTUBHOCTH  UX
B3aMMOCBS3U

Baapers:

- MeTo/1aMu (POPMYJIUPOBAHUS U
peanu3aluy CTpaTeruil Ha ypoBHe
Ou3HEeC-¢TUHHUIIEL;

- METOJIaMH aHaJIN3a OTPACIIEBBIX
PBIHKOB B LIEJISIX TIOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIuii
— YYaCTHUKOB 9THX PHIHKOB

OIIK M-4 Cnocoben
BBISIBIISITD U
OIIEHUBATh HOBBIE
PBIHOYHBIE
BO3MOXKHOCTH,
paszpabaThiBaTh
OM3HEeC-TIaHbI
CO3JIaHUS U PA3BUTHS
HOBBIX HANpaBJICHUMA
JEATEIBHOCTH U
OpraHMu3alNil;

OIIK Mm-4.1 Ompenpenser u

aHAITU3UPYET PBIHOYHBIE
BO3MOKHOCTH M CIIOCOOEH
Hpe}IJ'IO)KI/ITB HOBBLIC
HaTpaBJICHUS JICATEIbLHOCTH
Hu MOJITOTOBKA

MPEBAPUTEIHLHOTO TPOEKTa
On3Hec-IUIaHa

3HaTh:

- METOBI
BO3MOKHOCTEH;
YMmerh:

- TpeajiaraTb HOBBIE HaIpaBIEHUSA
JIEATEIbHOCTH OPTraHU3allNH;

Baanern:

- HaBBIKaMU MIPEABAPUTEIILHON
MMOATOTOBKH OM3HEC-ILIaHA

aHaJIn3a PBIHOYHBIX

OIIK wm-4.2 PaszpaOatsiBaet
Ou3Hec-uIen i pPa3BUTHS

HOBBIX HanpaBJICHUN
JIeATETbHOCTH,

OCYIIECTBIISIET TOATOTOBKY
Ou3Hec-IIaHa c

IMMPUMCHCHUCM METOJHUK

3HaTh:

- COJEpXkaHWe, MPUHIMIIBI, 3aJa4d U
0COOEHHOCTH CTPATETUYECKOTO
YIIPaBJICHUS MPEANPUATHAMHA B
COBPEMEHHBIX 3KOHOMUYECKUX
YCIOBHUSIX

YMmeTh:




aHaJImu3a

BO3MOKHOCTEH

PBIHOYHBIX | - BBIOMpPATH

CTpaTEru4ecKoro
NPEANPUATUIMA
Baagernb:

AJIBTCPHATUBBI U 000CHOBATh IIJIAHBI

- HaBbIKaMH I1OJT'OTOBKH OusHec-1IIaHa
C IPUMCHCHUECM MCTO/IUK aHaJIn3a
PBIHOYHBIX BO3MOKHOCTEH

CTPATCTUYCCKUC

YIIpaBJICHUS

CJICOAYIOIINX JUCILHMITINH «MI/IKpOZ)KOHOMI/IKa»,

1.3. Mecto yueOHOI TUCIMILIMHEI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

«CTpaTeruyecKkuii MEHEIKMEHT» OTHOCHTCS K  OOS3aTelNbHBIM  JUCIMIUIMHAM
00s13aTeNbHON YacTH OJIOKA AUCHUILIAH YIeOHOTO IIaHa.
N3ydyenuto aucuuminibel «CTpaTernyeckuii MEHEDKMEHT» IPEIIIECTBYET H3Yy4eHHE

OopraHu3anuiy, « JKOHOMUYECKass reorpadusi».
V3y4eHne MUCIMIUIMHBI OCHOBAHO Ha CIEAYIONIUX MPEIBAPUTEIIEHO CHOPMUPOBAHHBIX
komnerennusax: OIIK-4, OIIK m-4.
B pesynbrare OCBOCHHS TUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUWS, YMCHUS W BIIAJCHHS,

HCO6XOI[I/IMBIC IJIL U3Yy4YCHHUA CICAYHOINUX JUCHUILINH:

«YTIpaBlIeHHE PUCKAMU» U TIP.

2. CTpyKTypa IMCUMILTUHBI

151 ouHo¥i popmbI 00yueHus: Hadop 2026
OO6mast TpynoE€MKOCTh JUCIUILIMHBI COCTABISET 7 3a4eTHBIX EAUHHIBI 252 4., B TOM
qrclie KOHTaKTHas padoTra oOydaromuxcs ¢ mpernogaaresieM 70 4, MpoOMeKyTOYHAsT aTTeCTAINS
— 20 4., camocTosATeIbHas paboTta oOyyatonuxcs 162 4., , B T.4. Kypcosas padora 70 4.

«MaKpO3KOHOMHUKA»,

«IKOHOMHKA

«KopnopatuBHsie GuUHAHCHIY,

Paznen Bugp! yueOHoit paboTsl (B yacax) DopMBI TEKYIIETO
KOHTPOJIS
Ne AUCIHILTHHBI KonraxTHas YCIIEBaEMOCTH
. E g
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Tema 1. OBomonus BBoanas neknus
CTPATETUYECKOTO CobecenoBanue
| | MeHemKMenTa Crienmuduika 6
GbyHKIMA yrpaBiaeHUs 2 4 8
MIPUMEHUTEIBHO K
CTPATETNYECKOMY
MEHEJKMEHTY.




Tema 2. bazoBbie Mojenu u Jlexuus
2 IIKOJIBI CTPATETHYECKOTO 2 2 7 Co0OecenoBanue
MEHEKMEHTA
Tema 3. Ctparernueckoe
3 CobecenoBaHue 1Mo
IJIAaHUPOBAHUE. 2 2 7
UTOTaM JICKITUU
Tema 4. Onpenenenue [TpobnemHbIit
4 | MuccHUM, BUJICHUS U 1IeJeit 5 5 7 cCeMHHap. YuacTHe B
OpraHu3aluu JIMCKYCCUU
Tema 5. IIpeannanoBsiii O6cyxnenue
5 | CTpaTernyecKuil aHamums 5 5 7 BBICTYIUICHHI Ha
MPaAKTUYECKOM
3aHATUU
Tema 6. Mertonbl CobecenoBanue
CTpaTEernyecKoro aHaau3a Onenka
6 2 4 8 BBITIOJTHCHHS
MPAKTUYECKUX
3a1aHUIN
3auer
Htoro 12 16 44
Tema 7. UccnenoBanue [Ipuem
! pBIHKA U IOTpeduTeneil. 4 4 6 MIPaKTUYECKHUX
3aJaHuN
Tema 8. Ouenka CobecenoBanue 1o
8 | KOHKYpEeHTOCIOCOOHOCTH 2 4 7 UTOTaM JICKIIHH
MPOJYKTa U OpraHu3aIuu
Tema 9. ®opmupoBanue [TpobGnemubIit
9 | KOPIOPATUBHBIX CTPATETHi 5 4 7 ceMHUHap
VYyactue B
JIUCKYCCUU
Tema 10. ®opmupoBaHue [TpobGnemubrit
10 Ou3Hec-cTpaTerui 2 4 7 CEMHMHAp Y4acTue B
JINCKYCCUU
Tema 11. OO6cyxnenne
11 | ®yHKUMOHAIIBHBIE 2 4 7 BBICTYILUICHUN HA
CTpaTeruu MPaKTUYECKOM
3aHATUU
12 | Tema 12. Peanu3zanus 2 2 7 CobecenoBanue 1o
CTpaTeruii UTOTaM JICKIHH
Tewma 13. Yuer puckos B Onenka
CTPAaTernyeCcKOM BBICTYIUICHUH C
13 YIPaBJICHUHU Pa3BUTHEM 4 2 7 JIOKJIaiaMu
OpraHu3anuu IIpoBepounas
pabora
HUroro: 18 24 48




Kypcosas pabora

DK3aMeH 18

Ytoro 30 40 20 162

3. Coaep:xkanue JUCHUNIMHBI

TEMA 1. JBoJsoiusl CTpaTern4eckoro Menea:kMmenta Cneunduka gynxumii
YIPaBJeHHS IPUMEHUTEIbHO K CTPATErN4eCKOMY MEHEIKMEHTY.

Ponp cTparermyeckuii MEHEIHKMEHT B CHUCTEME YIPABJICHHE OpraHu3alluei, Ielb,
3a/layy, TMPUHIMUIBI U OCOOCHHOCTH CTpaTerndeckoro ympasiieHus. OCHOBHBIE STamlbl B
Pa3BUTHUU METOJIOB M MPAKTHKU KOHIICTIIIHUA CTPATETHUECKOTO YIIPABJICHUS: OI0/KCTUPOBAHHE,
JOJICOCPOYHOE IJIAHUPOBAHHUE, CTPATErMUYECKOE IUIAaHUPOBAHUE, CTPATETHMUYECKOE YIPABIICHHE.
Crnenuduka  cTpatermdeckoro  ympamineHus.  Crneumpuka  QyHKOMH — ympaBieHUs
MIPUMEHUTEIBHO K CTPAaTErM4eCKOMY MeEHEKMEHTY. OCHOBHBIE NOHSTHS CTPATETHYECKOIO
meHemkMenTa. Koamnermums 5 «I1y.

TEMA 2. ba3oBble Mo/1eJIM U LIKOJIbI CTPATErN4€CKOr0 MeHeI:KMeHTAa

Mopnens ['apBapackol mikonsl Ou3Heca. Mojenb CTpaTerMueckoro MeHekMeHTa I
Creilinepa. Monenb crparerndyeckoro menemxkmenta M. Ancodda. Kontyp crparernueckoro
wianupoBanus. Lkoasl cTpaTernyeckoro MEHEIKMEHTA: HccielnoBaTeNu, 0a30Bble pabOTHI,
KJIIOUCBEIC HICH.

TEMA 3. Ctparernueckoe njianHnpoBaHue

OcobeHHoCcTH pa3pabOTKU M peau3alMy CTpaTerHueckux IiiaHoB. OCHOBHBIE 3aJauu
pa3paboTku crparerndyeckoro IiaHa. Ilpomecc pa3paOoOTKM CTpaTErn4eckoro IUIaHa U €ro
cTpykrypa. Pa3paboTka crparernyeckoro raHa Ha ypoBHe otnenbHbix CXE. Pazpabotka
CTpaTernyeckoro IiaHa i HeAUBEpCU(UIMPOBAHHBIX OpraHU3aluil. JTtambl pa3zpaboTKu
CTpaTeruu

TEMA 4. OnpeaesieHne MUCCHH, BUACHUS H 1les1ell OpraHu3anmu.

Muccust opraHuzanuu, 3agaud ee ompezeneHus. KoHcTpyupoBaHue Muccuu c
MO3UIIMK OU3HEC-MHKUHUPUHTA. DJIEMEHThl MUCCUHM OopraHu3anuu. dakTopsl, BAMSIONIUME HA
(dbopMHpOBaHME MHUCCUU OpraHu3alvu. BuaeHue opraHuzanuu, €€ OTIMYHME OT MUCCUU U
nenenonaradus. L{eHHOCTH BBICIIETO PYKOBOJCTBA.

Onpenenenne 1enei pa3Butus opranuzanun. Knaccudukarus neneit. TpeboBanus
K 1ensm pasputust opranuzamu (SMART). Meroas! moctpoenus cucteMsl neneit. [locrpoenue
JepeBa Ienei: TpUHIUIBE TocTtpoeHus. OmpeneneHrne Kod(PPHUIIMEHTOB OTHOCHUTEIBHON
BaYKHOCTH.

TEMA 5. IIpean/ianoBblil CTpaTerH4ecKuil aHAJIN3

Buenuss cpena OpraHu3aIuu. XapaKTepUCTUKHU BHEIIHEH Cpeabl:
HEOIPEAEIEHHOCTD, TMHAMU3M U CI0KHOCTb. DaKTOpHI, ONPEAEIAIOUNE HEONPEAEIEHHOCT U
CIOKHOCTh BHEIIHEW cpenpl. Cpega mOpsiMOTO BO3ACHCTBUS: TOCTaBIIMKH, IOCPEIHUKH,
KOHKYPEHTBI, KOHTaKTHBIC ayTuTOpUH, moTpedourenu. I[Iporeaypa aHann3a BHEIIHEH Cpebl:
MIPOU3BOJCTBEHHBI MPOTHO3, MPOTHO3 CTPYKTYPHBIX CIABHUIOB, KOHKYPEHTHBIA aHaJIM3.
KOHKYypeHTHBIM aHanu3: CTPYKTYpPHBIM aHaluW3 KOHKYPEHTHOIO OKpyxkeHus (5 cun
koHKypeHuuu no M. ITloptepy), aHanu3 cTpaTeruuyeckux rpynn (aHadu3 CTPaTeru4ecKUX




rpynn no ['punnum), Kapra crpatermueckux Trpynm MU OCOOCHHOCTH €€ COCTaBIICHHS.
KoHuenrtyanuszauus crpaTerMyeckux TIpyHN U aHaIW3 OMMDKAHIINX CONEPHUKOB. AHaIN3
CTPYKTYPBI PBIHKA.

Cpenia KOCBEHHOr0 BO3J€HCTBUA (IIOJUTUYECKHE, IIPABOBBIE, 9KOHOMHYECKUE,
HAYYHO-TEXHHUYECKHUE, JeMorpauuecKkue, KyJlbTypHble M dKonorndeckue ¢akropsr). PEST-
aHAJIM3 KaK UHCTPYMEHT MOHUTOPUHIA U CKAaHUPOBAHUS CPEIbl, IOCTPOECHUE NPO(UIIST CpeIbl.

AHaim3 pecypcHOro NOTEHLMaNa OpraHu3anuy. J[Ba moaxoAa K aHalu3y PecypcHOro
noTeHnuana opranu3anuu. COBpEMEHHBbIE 3alaJHble METOJUKH OLEHKH BHYTPEHHHX
BO3MOKHOCTEH opraHusanuu: uenodka uneHHoctedn M. Iloprepa. IlpuHuunsl co3gaHus
KOHKYPEHTHBIX IIPEUMYINECTB OPraHU3alMMA. OTamlbl XO3AWCTBEHHOW  JCSITEIBHOCTH,
CO3JlalolIKe IIaBHble LIeHHOCTU. CXeMma aHalin3a NOTEHIMala OpraHu3aluu: OLEHKa PecypcoB
U 3(p(}EeKTUBHOCTH OpraHu3auuy; (UHAHCOBBIM aHANM3 JEATENbHOCTH OpraHU3alluu;
CPAaBHUTEIBbHBIM aHANW3; OpraHu3alus IPOLEAypbl OLEHKHM PpPECYpCHOro IOTEHIMasna
opranuzanuu. Kirouessle pakTopsl ycnexa.

AHaIu3 pecypcHOro noTeHUaNa pOCCUNCKUX MPEATIPUATHI.

TEMA 6. MeToabl CTPaTern4ecKoro aHajan3a

[Toprdenpupiii anamu3, ero npeumymniectBa. SWOT-anamu3. I[lociemoBarenbHOCTD
stanioB SWOT-ananuza. Knaccuduxanus v oueHKa KOHKPETHBIX BO3MOXKHOCTEH M YIpo3.
®opmupoBanue pesynprupyromeii SWOT-marpunsr (SO-, SW-, WO- u WT- crparerun).
JlocTOMHCTBA U HETOCTATKUA MOJEIIH.

Ouenka OwusHec-optdens mnpeanpusTus. Matpuma BocTOHCKONW KOHCYJIHTaTUBHOMN
rpynmsl (BKT). TIlonoxxenus, jexaiine B ocHOBe MHTeprperannu maTpuisl bKI'. BapuaHTer
CTpaTeruii, KOTOPbIE MOXKHO BBbIIEIUTh B paMkax maTpuilsl bKI'. IIpeumyiecTBa u HegocTaTku
mozenn BKI'. Mogens General Electric, Marpuiia xwu3HenHoro nukina. Marpuna Mak-Kun3w.
Mounens «Mak-Kunsu 7-S». Mogens P1MS.

TEMA 7. HWccaenoBanue pplHKa M NoTpeduTesiei

OnpeneneHne ¥ MPOrHO3MPOBAaHUE BEIMYMH CIpOca M JOJAM pbIHKA. OmnpenencHue
€MKOCTH pblHKa. Pacuer gonu peiHka. HanpaeneHuss u3ydeHus  noTpeOuTeNen.
CermeHTHpOBaHNE U NMO3ULMOHKUPOBaHNUE. PhIHOUHBIN cerMeHT. DaKTopbl, UCIONb3yEMbIE NPU
cerMeHTauuu pbiHka. [lo3unnonuposanue.

TEMA 8. OneHka KOHKYpPeHTOCIOCOOHOCTH MPOAYKTA H OPraHUu3aluu

KonkypeHlus: TMOHSATHE M pa3BUTHE €ro COAEPKAHHUS B HOBBIX 3KOHOMHYECKHX
ycaoBusax. OneHka KOHKypeHTocnocoOHocTH. Beibop mokazateneii KOHKypeHTOCTIOCOOHOCTH U
MeTOJIbl ee OlLeHKH. [lonxonpl K CO3JaHHI0 KOHKYPEHTHBIX IPEUMYIIECTB: HMMEIOIINEcs
pecypchl — KOHKYPEHTHBIE BO3MOXKHOCTH — KJIIOU€Basl W/WIM OTJIMYMTEIbHAs KOMIETCHLUS —
CTpaTerMYecKd  3HAYUMble aKTUBBl —  KOHKYPEHTHOE  mpeumyinectBo.  DakTopbl
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3allMi Ha PbIHKE M CllaraéMble ero KOHKYPEHTHOI'O cTaTyca.
MHOroyroiapHiUK KOHKypeHTocrnocoOHOocTU. KoHKypeHTocmocoOHOCTh MpoaykTa. MeTtoauka
OLIEHKH KOHKYPEHTOCIOCOOHOCTH TMpPOJYKTa B MAapKETUHTOBOW JEATENILHOCTH Ha OCHOBE
MHOTOKPUTEpUAIBHOIO MoAXxoAa. KOHKYypeHTOCIOCOOHOCTh OpraHu3auuu. HHTerpanbHbIil
IIOKa3aTeCjib KOHKprHTOCHOCO6HOCTI/I OpraHu3ainuu. Bnusnue Xu3HeHHOT 0 IUKJIa OpraHu3anuu Ha
KOHKYPEHTOCIIOCOOHOCTh. ba3ucHble cTpaTeruu 3aBOEBaHMSA NPEUMYIIECTB B KOHKYPEHTHOM
6oprbe o M.ITopTepy.

TEMA 9. ®opMupoBaHue KOPNOPATUBHBIX CTPATErnid
Knaccupukanuss ~ crpareruii.  KopmopatuBHble — crparerun.  OmpeneneHue
KopriopatuBHOM crpatermn npu nomomu SPACE — anammza. Asamu3  ¢GakTopos,



OTIPENICNIAIONINX: KOHKYPEHTHOE IPEUMYIIECTBO OpraHu3aluu; (UHAHCOBOE IOJOXKEHUE
OpraHu3aly; CTAOUJIBHOCTb CpEbl; IPHUBIEKATEIBHOCTh (CUILy) OTpaciu. ArpeccuBHasd,
KOHKYPEHTHAas, KOHCEpBAaTUBHAs U 3aIlUTHAs CTPATEIrMH OpPraHU3aliu.

Crparerus nuBepcuukanuu. Tpu Tuna mporecca JUBEpCUPUKALMU: BEpTUKAIbHAasI,
TrOpU3OHTAJIbHAs M KOHIJIOMepaTuBHas jauBepcuukanms. IlpuumHbel aUBepcUbUKALIIH
npousBoacTBa (1o M. Ancoddy). PopmupoBaHue CTpATErUU Pa3BUTUS C TOMOIIBIO MaTPULIBI
A.ATomncona u A.Jlx.Crpukienna. CylmHOCTb W THUIBl KOPIOPATUBHBIX CTPaTErui
auBepcuukanu. OCoOOEHHOCTH OpraHu3alMy MPOoLEecca CTPATErMYecKoro IJIaHUPOBaHUS HB
IUBEPCU(PHUIIMPOBAHHBIX OPraHU3ALUSIX.

TEMA 10. ®opmMupoBanne OM3Hec-cTpaTerui

busnec crparermn. Matpuna Bo3mokHocTed M. Ancodda (1o ToBapam/pbIHKaM).
Bre16op cTpareruii AeSATENbHOCTH JJs OpraHu3aluil, HaXOASIIMXCS B CTaJuU COKpallleHUs
o6usHeca. Matpuna» pbeiHOK-ipoaykT» 1o A. Creitnepy. KonkypeHnTHble crpateruu mo M.
[Toprepy. Konkypentnsie ctparerun ®. Kotnepa.

CoBpeMeHHbIE MOJIETM KOHKYpEHTHOro BbIOOpa. «KiroueBble KOMITETEHIUI
I'Xamenmna wn K.K.IIpoxnama. KoHmenmms «ucKyccTBa JOMHUHHUPOBAaHUS UM CO3JAHUSA
KOHKYpEHTHBIX nipeumyiiects» M.Tpelicu u ®@.Bupcema.

Mogenu cTpaTeruuyeckoro BbI0opa B 3aBUCMMOCTH OT JKU3HEHHOTO LIMKJIA IPOIYKTA.
Monenu cTpaTeru4eckoro BEIOOpa Ha OCHOBE ITUKJIa PA3BUTUS MIPEATIPUATHSL.

TEMA 11. ®yHkuuoHaIbHbIE CTPATETHH.

Crpareruss mapketuHra. OCHOBHblE NpoOJeMbl (POPMHPOBAHUS MAPKETHUHIOBOU
CTpaTeTMH pa3BUTHs opraHu3auuu. [loaxonsl K TIUIAHUPOBAHUIO CTPATETHM MapKETHUHTA.
OCHOBHBIE 3JIEMEHTHI CTPATETMH MApKETHUHIa: CTPATErusl TOBapa, CTPATErusi TOBaApOABMKEHNUS,
CTpaTerusi TOBapONpPOJBMKEHUS, cTpaTerus eH. KoMMyHHKallMOHHBIE CTpAaTeruu B 0O0JIACTH
peKiambl, CBsi3ed C OOIECTBEHHOCTbIO, CTUMYJIUPOBAHUSA CObBITA, MEPCOHANBHBIX MPOJAXK,
OpsMOTO  MapKeTHHra, OpeHAMHIa, CIHOHCOPHMHIa, MpOAYKT-IuIeCMeHTa. Matpuna
COOTHOIIEHHS pacXoJ0B Ha MPOJBUKEHHE U IIEHbI HAa MPOAYKILHIO — CTPATErnd UHTEHCUBHOIO
Y MTACCUBHOT'O MapKETUHIa, CTPATErUH IHUPOKOTO U BEIOOPOYHOTO MPOHUKHOBEHUS

@dunancoBass  crparerus. 3agaud  (GopMHpoBaHHMS ~ (UHAHCOBOH  CTpaTeruu
opranusanuu. OCHOBHbIE PA3HOBUIHOCTH (PUHAHCOBOM CTpaTeruu: MpHUBJICUEHHE (PUHAHCOBBIX
pecypcoB, (pHaHCOBOE MHBECTUPOBAHKE U yIpaBiieHue nopTderneM neHHbIx Oymar. OCHOBHbBIE
KOMITOHEHThI (PMHAHCOBOM cTpareruu opranuzanuu. KpaTkocpodHoe, cpeaHEecpoyHOe U
J0JATOCPOYHOE (PMHAHCOBOE MJIAHUPOBAHUE.

WunoBanmonnas  crpaterua.  ®daktopsl, Biugoomue Ha  (HOpMHUpPOBaHHE
MHHOBAIIMOHHOU cTpareruu. Cxema popMHUPOBAaHUS MHHOBALIMOHHOM CTpAaTETHH OpraHU3allUH.
TexHonornueckrue, MapKeTUHIOBbIE, (PMHAHCOBbIE WHHOBAIMKM, HHHOBAIIMM TOBapOB M YCIYT,
MHHOBAIMM B OPICTPYKTYpE, MHHOBALlMU B IIOJIrOTOBKE KaJpOB.

Crparerust npousBojacTBa. COCTaBISIONIME 3JIEMEHThl CTpaTeruu MPOU3BOJACTBA:
IUIAHUPOBAaHUE MPOU3BOJACTBA M KOHTPOJb; IIOBBIIIEHUE NPOM3BOAUTEIBHOCTU TPY/a,
YesoBe4eCKHi (pakTop Ha MPOU3BOJICTBE.

IleHOBBIE CTpaTEruu: «CHATHE CIUBOK», NPOHUKHOBEHUE/BHEIPEHHUE HA PBIHOK,
CpeIHUE IIeHBI [0 OTpaciy, CIEeJOBAaHHUE 3a JIUJEPOM, PECTHUKHAS [eHA, «TICUXOJIOTHYecKas
[[eHa, KOMMYTAaTHBHas PEAYKIUsS IIE€H, CKOMIb3smee(auckpeTHoe), auddepeHmpoBanHoe,
SrajuTapHOe, TMaKeTHOEe U 3aBjeKaTellbHOe IIeHOOOpa3oBaHUE, YCTAHOBJIEHHWE LI€H Ha
JOTIOJHSIOIINE W TOOOYHBIE TPOTYKTHI.

ConmanbHasgs crparerusi. OCHOBHBIE KOMIIOHEHTBI COLIMAJIBHOW  CTPATETHH.
Crparerusi OpraHM3allMOHHBIX HW3MEHEHUH. OKOJOTMYECKas CTpaTerus. OKOJIOrHdecKas
cuctema EMAS. NHCTpyMEHTBI SKOJIOTUYECKOTO YIIPABJICHUS B OpraHU3aIlIH.
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IIponykroBble  cTpaTternu. VHBECTULIMOHHOE IPOEKTUPOBAHME KaK OCHOBA
MIPOJYKTOBOM cTpareruu. bu3Hec-mpoeKT Kak OpraHu3aldoHHOe O(opmileHHE MPOTYKTOBON
CTpaTETUu.

TEMA 12. Peaqn3zanus cTpaTerum.

[Ipouecc peanuszanuu CTpPATETHU: €ro COCTaBISIOIIME, (AKTOPbl U HEOOXOIUMBbIE
YCIIOBUS.

ComnpoTHBIEHUE CHUCTEMBI CTPATErMUYECKUM HM3MEHEHHUSM: €ro IpHUpoaa, UCTOYHHUKH,
BUIbl  (Hew3MeHsieMoe  (DYHKIMOHHpPOBaHHWE,  OOBIYHBIC  W3MCHCHHS,  YMEPEHHOE
npeoOpa3oBaHue, paarKaIbHbIE IIEPEMEHBI, NepecTpoiika), BO3MOKHOCTH
HEUTpaIU3aLHH.

I'naBHbBIE 3a/1a4u, TOJIUTHKA, IPOLEAYPBIL, TPABUJIA PEATTU3AI[UU CTPATETUN.

Crpateruss 1 opraHu3allMOHHas CTPYKTypa: MpoBepka Ha cooTBercTBUE. Ilonxonsl k
MIPOEKTUPOBAHMIO CHCTEM YIIPaBJICHHUSI, aJIeKBaTHBIX BEIOPAHHON CTpaTEruH.

Vopasnenue 1o 1edsM.  YTNpaBieHHWE 10 CWIbHBIM W CJIa0bIM  CHUTHAajaM:
OCOOCHHOCTH pEearupoBaHUs HAa HUX CO CTOPOHBI MEHEKMEHTAa OpTraHH3aIfH.

AKTUBHOE U PEaKTUBHOE YIIpaBJICHUE.

Apnantanys MepcoHalla K CTPAaTErM4ecKuM HU3MEHEHUsM. DakTopbl, ONpeAeIonIne
WHJMBUIYAIbHOE U TPYIIIOBOE CONMPOTUBIICHUE CTPATETHUCCKUM U3MEHEHUSIM.

HcTOYHUKH CONMPOTUBIEHUS. XapaKTEPUCTUKU PA3IUYHBIX TMOJXOAO0B K MpodiieMe
YOpaBiICHUST B  YCJIOBHSX CHOHTAaHHBIX W3MeHEHUW. [IpuHyauTeNnpHBIA TOAXOA K
peoOpa3oBaHUAM U OCOOCHHOCTH €T0 MPUMEHEHUS. AJanTUBHbIC U3MEHEHUS.

VYnpasneHue KpU3UCHOM CUTYaIUEN.

[Ipouiecc cTpaTernueckoro KOHTPOJIS: YCTAHOBJIEHHE IOKa3aTeleil sl OLEHKH XOoJAa
peaiM3allui CTPATeTMM — CO3JaHME CUCTEMbl H3MEPEHUS M OTCIEKUBAHUS MapaMeTpoB
KOHTPOJISI — CPABHEHUE PEAIbHOTO COCTOSIHUS IAPAMETPOBKOHTPOJISI € MX  JKEJIAeMbIM
COCTOSIHUEM — IIPOBEJCHHE KOPPEKTHUPOBKH.

OueHka peanu3aii 1 KOppEKTUPOBKA CTPATETHH.

TEMA 13. Ydyer PpHCKOB B CTPaTerH4eCKOM YIPaBJIECHHH Pa3BUTHEM
OpraHu3anuu

IlonsiTHE PHUCKOB B CTPATETMYECKOM YIPABICHWHM PA3BUTHEM NpEeANpusaThs. Pucku.
Knaccudukanus puckon. Ctparernyeckuii aHanu3 puckoB. Cxema Imporecca CTpaTeru4eckoro
a”anu3a puckos. IIponecc namepenue puckos. MeToibl OLIEHKH PUCKOB.

4. O0pa3oBaTe/ibHbIEC TEXHOJIOTUH

[Ipu peanuzaumn porpamMmMbl  TUCHUILIMHBL  «CTpaTeruyeckuil  MEHEIKMEHT)
WCIIONB3YIOTCS Pa3InyHbIe 00pa30BaTEIbHBIE TEXHOJOTHH — BO BPEMsI ayJUTOPHBIX 3aHATHHA
3aHATUSL MPOBOJATCS B BUJE JEKUUNM ¢ ucnoiab3oBaHueM [IK M KOMIBIOTEpHOTO MpOEKTOpa,
CCMHUHApPCKUX 3aHITHH B AYIUTOPUHN UIIKN KOMIIBIOTCPHOM KJIaCC.

CaMocTtosiTenbHasi paboTa CTYACHTOB TMOJApa3yMeBaeT paboTy MO PYKOBOJCTBOM
HpenonaBaTeneﬁ (KOHCy.HBTaHI/II/I 1 IIOMOIIIb B HAITMCAHWU OAOKJIAA0B, KOHTPOJBbHBIX pa60T.

Jlexuu ¥ CEeMHUHAPCKUE 3aHITHS MPOBOIATCS B (POpMe NUCKYCCUH, DKCIEPTU3BI (METOT
CIIEHAPHUEB), MO3TOBBIX IMITYPMOB TI0 aKTyaJIbHBIM TIPOOIEeMaM COBPEMEHHOTO CTPATETHIECKOTO
MCHEIKMCHTA.

TeMbl CeMHMHApCKUX 3aHATHM OTpaXkarOT IIOCIEAOBATEIBHOCTh W3YYEHMs Kypca B

COOTBETCTBMHM C mporpammoii. CamocTosiTenbHass paboTa TMOApa3yMeBaeT MOJITOTOBKY
JOKJIAJIOB, BBIMOJIHEHHE AHATUTHYECKHX W TPAKTHUYECKUX paOOT Ha OCHOBAaHUHM COOpaHHBIX
WH(OPMAITMOHHBIX PECYPCOB.
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Ne Buasbl yuedHoit
HanmeHnoBaHme TeMbl Oo0pa3oBaTre/ibHbIE TEXHOJIOTHHI
n/n padoThI
1 |Tema 1. DBOMronMg Jlexnusg 1. BBoanas nekmus
cTparerunueckoro meHekmenta  |[Ipaktuyeckoe |CobecenoBanue
Crnenuduka QyHKImiA 3anstue 1
YIPABJICHUS IPUMEHUTEIBHO K
CTPATernyeCKOMY MEHEKMEHTY
2 |Tewma 2. Ba3oBbie Moaeun Jlexkuus 1, 2. CobecenoBanue
CTPaTernyecKoro MEHePKMEHTA
3 |Tema 3. CtpaTernueckoe Jlexuus 2. Jlexuus-Bu3yanu3anus
IJIaHUPOBAHUE. [Ipaktuueckoe |Pa3BepHyras O6ecena c 00CyxaeHUEM
3ansitue 1 JIOKJIJIOB
4 |Tema 4. Onpenenenue muccun, |Jlexuus 3. [IpoGnemHuas nexuus
BUJEHUS U Leneit opranuzauuu  |[Ipaktudeckoe |Pa30op mpakTHUECKUX CUTYyalUi
3aHATHE 2
5 |Tema 5. IlpennnanoBsIii Jlexuus 4. CobecenoBanue
CTpaTernyeCcKuil aHaIIu3 [IpakTnueckoe |BbinoaHeHUE IPAKTUYECKUX 3aJaHUN
3aHATHE 3
6 |Tema 6. MeTonsl Jlekuus 5. Jlexums ¢ pa360poM KOHKPETHBIX
CTPaTErnyecKoro aHainsa [IpakTueckoe |cuTyauui
3aHstue 4 CemuHap-aucnyt
Pa360op mpakTHYECKUX CUTYyalHid
7 |Tema 7. UccnenoBanue peiHka U |Jlekmus 5 CobecenoBanue
notpeduTenei. [IpakTrueckoe |BbInogHEeHWE IPaKTUUECKUX 3aaHUI
3aHATHE O
8 |Tema 8. Onenka Jlexnus 6 [IpoGnemHuas nexius
KOHKYPEHTOCIIOCOOHOCTH [Ipaktnueckoe |CobecenoBanue
MPOJIYKTa U OpraHU3aIuu 3aHsATHE 6 BrinonHenue npakTHYeCcKux 3aJaHui
9 |Tema 9. ®opmupoBanue Jlexuus 7. Jlexuusi ¢ pa300poM KOHKPETHBIX
KOPIOPATHUBHBIX CTPATETUI [IpakTnueckue |cutyauui
3aHATHS [
10 |Tema 10. ®opmupoBanue 6usnec- [Jlexus 8 Jlexuus ¢ pa300poM KOHKPETHBIX
CTpaTEeTHi. [IpakTnueckoe |cuTyauui
3aHsTHE 8 Pa306op mpakTU4ecKuX CUTyarui
11 |Tema 11. dyHKIIMOHANTHHBIC Jlexnus 9 OO6cyxaeHne J0KIaI0B
cTpaTeruu [Ipaktuueckoe |Pa3BepHyras O6ecena c 00Cyx aeHUEM
3aHsaTHE 9 OKJIaaa
12 |Tema 12. Peammzanus crparerun |Jlexmust 10. [IpoGnemHuas nexuus
IIpakTueckoe
3anstre 10
13 |Tema 13. Yuer puckosB B Jlexnus 10. OO0cyxaeHne J0KIaa0B
CTPaTernyeCcKOM YIpaBICHUHU [IpakTueckoe
pa3BUTHEM OpraHU3aLNHI 3anstue 11
IlepeyeHb KOMIIEeTEHIIMI ¢ YKa3aHHEM 3TanoB UX GopMHUPOBaAHUA
Ne Kon HaumeHoBaHue TeMbI HaumeHoBaHue
1/ | KOMIETeHIHHU OLICHOYHOI'0 CPeICTBA
1 Tema 1. DOpomronus crparermdeckoro | Jokiman,
MEHEIKMEHTA Crnenuduxa ¢bynkuuii | TectupoBanue
OIIK-4.1, YIPaBJICHUS MIPUMEHUTEITLHO K | IIpoBepounas pabora
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OIlIK m-4.1

CTPaTernyeCKOMY MEHEKMEHTY
Tema 2. bazoBble MOzI€NN CTPATETUYECKOTO
MEHE[KMEHTA

Tema 3. Ctparernueckoe jiaHupOBaHUE.
Tema 4. OnpeznenieHue MUCCUU, BUJICHUS U
1eJe oprauu3alnuu

Tema 5. Ilpenrmuia”oBwlli CTPAaTETHYECKUI
aHaau3

Tema 6. MeTozibl CTpaTErMYECKOro aHaInu3a
Tema 7. UccrienoBaHue peIiHKA U
norpeduTenei.

Tema 8. O1leHKa KOHKYPEHTOCTIOCOOHOCTH
MPOJIYKTa U OpraHU3aIuu

Tema 9. ®opMupoBaHKe KOPIIOPATUBHBIX
cTpaTeruu

Tema 10. ®opMupoBaHue OU3HEC-CTpATETHIA.
Tema 11. @yHKIIMOHATIBHBIE CTPATETUN

3a4éT, sK3aMeH

OIIK-4.2,
OIIK m-4.2

Tema 9. ®opMupoBaHKEe KOPIIOPATUBHBIX
cTpaTeruu

Tema 10. ®opMupoBanue OU3HEC-CTpATETHIA.
Tema 11. @yHKIIMOHAIBHBIE CTPATETUN
Tema 12. Peanuzanus ctpateruit

Tema 13. Y4uer pucKOB B cTpaTern4eckoM
YOpaBJICHUH Pa3BUTHEM OpPraHU3aluu

Jloxkian,
TectupoBanue

IIpoBepounas pabora
3a4éT, sK3aMeH

B nmepuoa BpeMEHHOro MPUOCTAaHOBJIEHUS MOCELIEHUS 00YyJarolUMKCS TOMEIIEeHUN U
tepputopun PITY. s opranmzamuu ydeOHOro mporecca ¢ NMPUMEHEHHEM 3JIEKTPOHHOTO

OoOy4YeHHUs] W AUCTAHIIMOHHBIX OOpPa30BATENBHBIX TEXHOJIOTHH MOTYT OBITh HCIIOJIb30BAHbI
cienyromure oo0pa3oBaTesbHbIE TEXHOJIOTHH:

— BHUJCO-JICKIINH,

— OHJIAWH-JIEKIINY B PEKUME PEAITBHOTO BPEMEHH;

— 2JIEKTPOHHBIE Y4eOHUKH, yueOHbIe T0COOUs, HayyHbIe M3AaHUS B SJIEKTPOHHOM BUJIE
U JIOCTYI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHUCTEMBI JIs1 QJIEKTPOHHOT'O TECTUPOBAHUS,

— KOHCYJIBTAIIMH C MCIOJIb30BAHUEM TEIIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

5. OneHka IAaHUPYEMBIX Pe3ya1bTATOB 00y4eHus!

5.1. Cucrema olileHUBaHUA

13

MaxkcumanbHoe | MakcuMaljibHOE
KOJINYeCTBO KOJINYECTBO
dopma KOHTPOJIsA
0aJI0B 32 OAHY | 0aJJIOB BCEro
padory
ITocerenne neKIun 2 20
VYdacte B OOCYXICHHHM TEOPETHUYECKHUX BOIPOCOB Ha 5 10
KPYIJIBIX CTOJIAX
[ToaroToBKa U 3aImura J0KIaaa 5 10
TectupoBanue 5 10
ITpoBepounas padora 10 10
Bcero 3a Tekymuii KOHTPOJIb 60




3auer/DK3aMeH
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40

Hroro 3a cemectp

100

ITosry4eHHBI COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCSA B TPAAULMOHHYIO IIKAIY OLIEHOK U B
IKaJTy olleHOK EBporelickoli cucTeMsl iepeHoca 1 HakorwieHus kpenutoB (European Credit
Transfer System; nanee — ECTS) B cOOTBETCTBUU € TaOJIUIICH:

100-6amnmpHast | TpagumuoHHas mmKana [kana
nIKaua ECTS
95 -100 A
83_94 OTIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YIIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEY/IOBJIETBOPUTEIILHO | HE 3aU4TEHO | |

5.2. KpuTepuu BbICTaBJICHHS OIICHKH IO TUCIUILINHE

Bamne/11
Kajia
ECTS

OrneHka 1o
JUCILIUILINHE

KpI/ITCpI/II/I OLICHKHU PE3YyJIbTAaTOB O6y‘ICHI/I${ 110 JUCHUIIJIIMHE

100-
83/A,B

«OTIMYHOY /
«3a4TCHO
(oTmruHO)» /
«3a4TCHO»

BricTaBnsiercs oOydaromeMycs, €Cii OH IIIy00KO U IPOYHO YCBOMII
TEOPETUYECKHI U MPAKTUUYECKUI MaTepHual, MOXKET
MIPOJIEMOHCTPHPOBATH 3TO HA 3aHATHSX M B X0JI€ TIPOMEKYTOUHOM
aTTEeCTallUU.

OO0yuarmuiicss HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO M3JIaraeT
yueOHBII MaTepua, yMEeT YBA3bIBATh TEOPHUIO C MPAKTUKOM,
CIIPABIISETCS C pELICHUEM 3a/1ad NPOoPEeCCUOHANBHON HapaBICHHOCTH
BBICOKOT'O YPOBHSI CIIO)KHOCTH, IPAaBUIIBHO OOOCHOBBIBAET MIPUHSTHIC
perieHusl.

CB0OOOIHO OpHEHTUPYETCS B y4eOHOM U podeccuoHAIBHON
JIUTepaType.

OreHka 1o JUCIUILIMHE BBICTABISAETCS 00yUaroneMycs ¢ y4EToM
pPE3YyJbTATOB TEKYIIEH U MPOMEKYTOYHON aTTECTAINU.
Komnerenmuu, 3akperiéHHble 3a JUCIUTIITHHON, COPMUPOBAHBI HA
YPOBHE - «BBICOKHIN».

82-68/C

«xopomoy /
«3a4TEHO
(xopomo)» /
«3a4TEHO»

BeicraBisiercst o0y4aromemycs, €Cii OH 3HaeT TEOPETHUECKUH 1
MPAKTUYECKUI MaTepual, FpaMOTHO U IO CYILECTBY MU3JIaraeT ero Ha
3aHATHAX U B X0JI€ IPOMEKYTOYHON aTTECTALIUHU, HE TOMYCKas
CYILIECTBEHHBIX HETOYHOCTEM.

OO0yuaromuuiicss IpaBUIbHO MPUMEHSET TEOPETHUECKUE TTOJIOKEHUS
IPU PELICHUHU MPAKTUYECKUX 3a]a4 IpopecCuOHaIbHON
HAIpPaBJIEHHOCTH Pa3HOTO YPOBHS CII0)KHOCTH, BJIAJECET
HEOOXOJUMBIMH JIJIsl 3TOIO HaBBIKAMU U TPUEMAMH.

JlocTaTo4HO XOPOIIO OPUEHTUPYETCS B YUeOHOH U
npodeCCHOHATILHOM JINTEpaType.

OrieHKa 1o JUCHUIUIMHE BBICTABIISETCS 00yYaIONIeMyCsl ¢ yU4ETOM
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pPEe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUU.
Komnerennuu, 3akperiéHHble 3a AUCUUIITMHON, CPOPMUPOBAHBI HA
YPOBHE - «XOPOLIUI».

67-50/D,E | «ynoBaerBop | BreicTaBisieTcs oOydaroeMycs, €ClId OH 3HaeT Ha 6a30BOM YPOBHE
UTEIBHOY / TEOPETUYECKHI U MPAKTHUECKUI MaTepua, JOMyCKaeT OT/ACIbHbIC
«3a4TEHO OIIMOKY IIPU €ro U3JI0KEHUH Ha 3aHITUAX U B X0JI€ IPOMEXKYTOUHOM
(YIoBIETBOp | aTTeCTalMH.
uteiabHO)» /| OOyJaroNMiACs UCTIBITHIBACT ONPEICIEHHBIC 3aTPYTHCHHUS B
«3aUTCHO» MPUMEHEHUN TEOPETHYECKUX TIOJIOKEHUH MPU PEIICHUH
MPAKTUYECKHX 3a71a4 Npo(hecCHOHANBbHOM HalIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIIO)KHOCTH, BJIAZICET HEOOXOTUMBIMH IS
ATOro 6a30BBIMU HAaBBIKAMU U MPUEMaAMHU.
JleMOHCTpHpYeT 10CTaTOYHBIA YPOBEHb 3HAHUS y4eOHOM JTUTEPATyphI
M0 TUCIUILINHE.
OreHKa 1Mo JUCHUTUTMHE BBICTABIISETCS 00yJalonIeMycst ¢ y4ETOM
PE3yNbTAaTOB TEKYIIECH U MPOMEKYTOUHOM aTTeCTallUU.
Kommnerenmum, 3akperii€Hable 3a JUCUUTUIMHON, COPMHUPOBAHBI HA
YPOBHE - «I0CTAaTOYHBII.
49-0/F,FX | «aeynosierB | BoicTaBisieTcss 00ydaroneMycs, €Clid OH He 3HaeT Ha 0a30BOM ypOBHE
OpHUTENIbHO» / | TEOPETUUECKHUI U MPAKTUIECKUI MaTepHa, J0MycKaeT rpyobie
HE 3aUTCHO OIIMOKH MPH €0 M3JI0KEHUH Ha 3aHATUSAX U B XOJI€ IIPOMEKYTOUHON

aTTeCTalUu.
OO0y4armuiics UCIIBITHIBAET CEPhE3HBIC 3aTPYAHEHUS B IPUMEHEHUN
TEOPETUUYECKUX TTOJIOKEHUHN TIPU PEILICHUU ITPAKTUYECKUX 3a7a4
MpoeCCHOHAIBHON HAIIPaBJICHHOCTH CTAHIAPTHOTO YPOBHS
CJIO)HOCTH, HE BlIaZiceT HEOOXOUMBIMHU IS 3TOTO 0a30BBIMU
HaBBIKAMH U TPUEMAMH.

JemoHcTpupyeT (hparMeHTapHbIe 3HaHUS y4eOHON TUTEpaTyphl MO
JACIIUTUINHE.

OreHka 1o JUCIUILIMHE BBICTABISAETCS 00yYaroneMycs ¢ y4éToM
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALNU.
KoMmnereHumn Ha ypoBHE «JOCTaTOUYHBIIY, 3aKPETUIEHHBIE 3a
JTUCIUTIIINHOM, HE CDOPMUPOBAHBI.

5.3. OueHouHble cpeAcTBa (MaTepuanbl) A TEKYILEro KOHTPOJS YCIEeBaeMOCTH,
MIPOMEKYTOUHON aTTeCTAllMK 00yUaroIUXCs M0 JUCIUTUINHE

NS

MPOMBIIIJICHHOCTH.
6. Ctparernyeckue nmpoodIeMbl OTpACiIeH U MyTH X pemieHus B PO.
7. OcoOeHHOCTH BBISBJICHUS U OLEHKH CTPATETMYECKHUX MPOOIIEM.
8. KimtoueBsie (hakToOphl ycrexa B CTpaTerHYecKOM YIPaBICHUH.
9. Bupsl cTpaTeruiecKoro aHaamu3a.
10. Otenka cuiibl KOHKYPEHTHOM MO3UIIMKA OPraHU3allii Ha PhIHKE.

IIpumepHas TeMaTHKA 10K/I2/10B

I/ICTOpI/ISI " OTallbl CTAHOBJICHUA U Pa3BUTHA CTPATCTHUICCKOI'0O MCHC[PKMCHTA.
OCOoOEHHOCTH CTaHOBIIEHHS CTPATErMYecKoro MeHepkMeHTa B Pocenn.
®dunocodust OuzHeca U CTpaTernyeckoe yrnpapieHUe.

DBOJIIOLUS CHCTEM CTPATErMYECKOTO YIPABICHHS.

5. Crparernueckue

po0IIEMbI pa3BUTHUA IIPOM3BOJICTBA " CTPYKTypa




11. Ouenka noreHIana opraHu3aly pyu ONpeIeIeHNH €€ KOHKYPEHTHOTO cTaTyca.

12. MeTonbl pa3pabOTKH CTpATErHii B COBPEMEHHOM JIEJIOBOM MPAKTHKE.

13. MadopmanmonHoe obecreueHue npoiecca pa3paboTKu CTpATETUi.

14. Tlonxomsl K (OPMUPOBAHMIO CTPATErMUECKUX aIbTEPHATUB M CTPATErMUYECKHI
BEIOOD.

15. OcobeHHocTH pPa3pabOTKH CTpAaTeTUH HAYYHO-TEXHUYECKOTO pPa3BUTHS B
NESITEIbBHOCTH COBPEMEHHBIX OpraHU3aLHil.

16. OcobeHHOCcTH pa3pabOTKU IPOU3BOACTBEHHBIX CTPATErMd B JAEATEIBHOCTH
COBPEMEHHBIX OpraHu3alui.

17. OcoOeHHOCTH CTpaTeTuii Pa3BUTHS MaTEPUATBLHO-TEXHUUYECKOW Oa3bl

(pecypcHBIX CTpaTeruil) B 1€ATE€IbHOCTH COBPEMEHHBIX OPraHU3aALNM.

18. OcoOeHHOCTH pa3paOOTKKU CTpaTeruil MOBBILICHHS KadecTBA B JIEATEIbHOCTU
COBPEMEHHBIX OpraHu3aIuil.

19. OcobenHocTu pa3paboTKU (PUHAHCOBBIX CTPATEIMH B JIE€ATEIILHOCTU COBPEMEHHBIX
OpraHu3aIui.

20. OcobeHHOCTH pa3pabOTKM KaJApPOBBIX CTpAaTErWil B AEATENbHOCTH COBPEMEHHBIX
OpraHu3aIui.

21. B3auMOCBs3b CTPATETHYECKOT0 MEHEIXKMEHTA U CTPATEIrMYECKOI0 MapKETHHTA.

22. OcobeHHOCTH Pa3pabOTKU CTpATETHH MapKETHHTa B JCATCIHHOCTH COBPEMEHHBIX
OpraHu3alnil.

23. OcobeHHocTH pa3pabOTKU MPOAYKTOBBIX CTPATETUN B JAEATEILHOCTH COBPEMEHHBIX
OpraHu3alnil.

24. OcobeHHOCTH pa3pabOTKU CTpaTerwii I[EHOOOpa30BaHUSI B  JEATEILHOCTH
COBPEMEHHBIX OpraHU3alMi.

25. OcobeHHocTu pPa3pabOTKU COBITOBBIX CTpaTerdil B JAEATEIbHOCTH COBPEMEHHBIX
OpraHu3aLui.

26. OcobeHHOCTH pa3pabOTKU CTpaTeruil MPOJABMKEHHS MPOAYKIMH Ha pPBIHKE B
JesITeIbHOCTH COBPEMEHHBIX OpTraHU3aL|i.

27. OcobeHHOCTH pPa3pabOTKH HWHBECTUIMOHHBIX CTpaTeruii B  JEATEILHOCTH
COBPEMEHHBIX OpraHU3aIHH.

28. OcobenHocTu pa3padOTKM HMHHOBAIMOHHBIX CTPAaTeTUHd B  JCATEIHHOCTH
COBPEMEHHBIX OpraHU3aIuil.

29. OcobeHHOCTH pa3padOTKKU CTpaTeruii pa3BUTHS CHCTEMBbl HMH(OPMAIIMIOHHOTO
o0ecrieueHns: COBPEMEHHBIX OpraHU3aIlHii.

30. OcobeHHOCTH pa3pabOTKU CTpaTeruii AUBEpCH(PHUKAIMKA B  JIEATEIBHOCTH
COBPEMEHHBIX OpraHU3aIHil.

31. OcobOeHHOCTH pa3pabOTKH CTpaTerHii MHTErPallMOHHOTO pOCTa B JIEATENBHOCTH
COBPEMEHHBIX OpraHU3aIHil.

32. OcobeHHOCTH Pa3pabOTKU CTpaTerMié pPa3BUTHUSA OpTraHU3alMi B  YCIOBHAX
KOHBEPCHH.

33. OcoOeHHOCTH pa3pabOTKH CTpaTeruil yNpaBlIeHUs PUCKAMH B JIEATEIHOCTH
COBPEMEHHBIX OpraHU3alIHil.

34. OcoOeHHOCTH TPUHATHS YIPABICHUECKUX PpEIIeHHH B 00JacTH CTPATErH4ecKOro
YIPaBJIECHUS OpraHU3alHNe.

35. OcobGeHHOCTH yIIpaBlIEHHUS B3aMMO3aBUCUMBIMH I10/Ipa3/IeJICHUSIMHU.

36. Iloprdenbuplii aHamu3 U MOPTQEITbHBIC CTPATETUH.

37. OcobeHHOCTH yIpaBlieHUs] Ou3HEC-TIOpT(eneM OpraHU3alHiH.

38. TIlpoGmema co3maHUsS W COBMEIICHUS CHHEPTETHYECKHX TNPEUMYIIECTB B
XO35MCTBEHHOU J€ATEIbHOCTH COBPEMEHHBIX OPTaHU3aLUN.

39. Cuneprernueckue 3(pQpekTsl OpraHu3aluu U OCOOCHHOCTH WX JIOCTHXKEHUS B €
MHTETPALMOHHON CTPATETHH.
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40. CpaBHUTENBHBIA aHAJIM3 CTpATEerwii OM3HEC-€AMHUI] U KOPIIOPATHBHON CTpaTeruu
OpraHu3aLMH.

41. OcobeHHOCTH yIpaBIEHUsI CTPATETUYECKUMU aJIbSHCAMHU.

42. OcoOeHHOCTH CTPATErMYECKOI0 YIIPABICHHSI OpraHu3anueil no caadblM CUTHATAM.

43. OcoOeHHOCTM yIpaBJCHUS OpraHu3alueld B  YCIOBUAX  CTPATErHUYECKUX
HEOXUIAHHOCTEN.

44. OcCOOCHHOCTH COJEpKaHUS ¥ OpTaHHW3aIMH JACSITEILHOCTH COBPEMEHHOIO
PYKOBOJUTES 110 CTPATErMUECKOMY YIIPABJICHUIO B YCIOBUSAX PIHOYHON 3KOHOMHUKH.

45. OcoOeHHOCTH CTpPAaTeTMYEeCKOTO MEHEKMEHTa KaK KOMIUIEKCAa CTPAaTerHYecKHX
peLICHHUIA.

46. YnpapineHue cTpaTern4ecKuMU 3a7a4aMu B peajIbHOM MacIITade BpPEMEHHU.

47. YnpaBieHUE B YCIOBUSX CTPATErHYECKUX U3MEHEHUH.

48. OpranuzanuoHHas CTPyKTypa Kak 00beKT CTPATEeTHIECKUX U3MEHEHHA.

49. Opranu3zaiMoHHas KyJlbTypa Kak 00bEeKT CTPaTern4eCKUX U3MEHEHU.

50. Ctparernueckas KOHIPY3HTHOCTb U ITyTH €€ JOCTUKECHHUS.

51. Crparernueckoe O10JKETUPOBAHHE

52. Pa3zpaboTka CHCTEMBI CTPATErHYECKOTO KOHTPOJSI KaK CPEACTBA MPEAYIPEKICHHS
KPU3UCHBIX CUTYalUH.

53. Onenka 3()(heKTUBHOCTH pealin3aliuil CTPATEruu.

54. OcHOBHBIE TPYIHOCTHU M OIINOKYU B paboTe HaJl CTpaTeruei.

55. AHanu3 COBpEMEHHBIX IIPOOJIEM peaau3aluu CTPATEruu.

56. Ctpareruu pa3BuUTHs AJIs NPEANPUATUN Majloro OU3Heca.

57. OCOOEHHOCTH CTPATErH4yecKOro YIPaBJICHUS B KOMMEPUECKHUX OpTaHU3aIUsIX
(cpenHuil ¥ KpynHBIN OU3HEC).

58. OcoOEHHOCTH CTPATErMUECKOr0 YIIPaBICHUSI B HEKOMMEPUYECKUX OpPTraHu3aIusIX.

59. OcoOeHHOCTH CTPATETHYECKOT0 YIPABICHUS B TOCY1aPCTBEHHBIX CTPYKTYypax.

60. OcoOEHHOCTH CTPATETMUECKOTO YIPaBICHUS B MYHUIIUIIAILHBIX 00Pa30BaHUSX.

61. OcoGeHHOCTH Pa3pabOTKU CTpaTEeruy Pa3BUTHS pailoHa Topoa.

62. OcobeHHOCTH pa3pabOTKU CTPATETUN PA3BUTHSI TOPOIA.

63. OcoOeHHOCTH Pa3pabOTKU CTPATEry Pa3BUTHS PETHOHA.

64. OcobeHHOCTH pa3pabOTKU CTPATETUH PA3BUTHS CTPAHBI.

65. AKTyanmpHBIE TPOOJEMBI COBEPIICHCTBOBAHHS CTPATETHYECKOTO  YIIPABJICHUS
POCCUICKMX KOMITaHUI B HOBBIX YCIOBHUSAX XO35HCTBOBAHMUS.

IIpumepHBIi IepeYeHb BONPOCOB IS NOATOTOBKH K IIPOBEPOYHOIl padoTe

1. CymHOCTb, 3371a91 U MIPUHITUIIBI CTPATETHYECKOTO MEHEKMEHTA.

2. B 4yeM oTinuuue CTpaTeruul NPEeAnpHsTUs OT Ou3Hec-cTparernu? MoOryT Jd OHHU
COBITAATH?

3. Bugpl noptdenbHbIX CTpaTertii.

4. CTpaTernyeckoro YHpaBleHHs OpPTaHM3alMed IO C1a0bIM CHTHAJAM: CYIIHOCTH,
0COOEHHOCTH

5. Crparerust ynpaBieHHs PHCKaMU B ICATEIIEHOCTH COBPEMEHHBIX OpTraHU3alni.
OcoO6eHHOCTH KOPIIOPATUBHBIX CTPATETHi.
OCOOEHHOCTH CTPATErHYeCKOr0 MEHEKMEHTA B YCIIOBHSIX KPHU3HCa
VYnpaBieHue cTpaTerHyecKUMH 3aJjauaMi B peajibHOM MaclITabe BpEMEHH.
. Buzpl ¥ cyIiHOCTh MapKETUHIOBBIX CTPATETHil.
10 Buzsl ¥ cyliHOCTh MPOIYKTOBBIX CTPATErHH.
11. Crparernueckoe OI0KETUPOBAHUE
12. dunaHCOBBIEC CTPATETUH.
13. OcobGeHHOCTH (hYHKIIMOHATBHBIX CTPATETHA.

©w~No
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14. Cucrema cTpaTermyeckoro KOHTPOJS KaK CPeJCTBA MPEAYNpPEXIECHUS KPU3UCHBIX
CUTYyalHi

15. Meronp! onieHKH 3((HEKTUBHOCTH peau3alliy CTPAaTeTuu

16. KonkypeHTHBIC CTpaTeTuy, WX BUIbI U OCOOCHHOCTH.

17. Kpurepuu BbIOOpa 1IEHOBBIX CTPATETHIA.

18. OcoOeHHOCTH CTpaTeruu pa3BUTHS JJI MPEANPUITHI MaJIOro OU3Heca.

19. OcobeHHOCTH CTPAaTErMYecKoro YIpaBlIeHHs B KOMMEPYECKHUX OpTraHH3aLUsIX
(cpenHuii ¥ KpyIHBIA OU3HEC).

20. OcoOEHHOCTH CTpaTErHIECKOro yIpaBlieHUs] B OaHKOBCKOM cepe

21. OcoOGEeHHOCTH CTPaTernYeckoro MeHEHPKMEHTa B HEKOMMEPUYECKUX OPraHU3alIUsAX.

22. OCOOCHHOCTH  CTPATETMUYECKOTO  YNpPaBICHHS B TOCYNAapCTBEHHBIX U
MYHHIIMITAIBHBIX 00Pa30BaHUAX

23. Oco0eHHOCTH KaJpOBBIX CTPATETHH.

24. BuIbl CTpAaTErHYecKOro aHaIu3a.

25. Konkypenrtasie cuisl 110 [lopTepy.

26. Ilemouka IIEHHOCTE: coJep)KaHue, OO0NacThb MPUMEHEHHS B CTPaTErMYECKOM
MEHE[KMEHTE.

27. OnepalluOHHBIC CTPATETHH.

IIpumepHBbIii epedeHb BOMPOCOB I MOATOTOBKHU K 3a4eTy

1. ITogxomb! kK GOPMUPOBAHHUIO CTPATETMYECKUX ABTEPHATHB U CTPATETHIECKUI BBIOOD.

2. OcobOeHHoctu pa3pabOTKW CTpaTervil HAay4YHO-TEXHHYECKOTO pa3BUTUA B
NeSITEIbHOCTH COBPEMEHHBIX OpraHU3al[Hil.

3. OcobeHHOCTH pa3pabOTKU MPOU3BOACTBEHHBIX CTpAaTerMid B JIEATEILHOCTH
COBPEMEHHBIX OpraHU3aIil.

4. OcoOeHHOCTH CTpaTeruii pa3BUTHs Majoro OM3Heca.

5. OcobenHocTH pa3paboTKu (PUHAHCOBBIX CTPATETUN B JCSTEIBHOCTH COBPEMEHHBIX
OpraHu3aLui.

6. CoBpeMEHHbIE KaIpOBBIE€ CTPATErHH B IEATEIILHOCTH COBPEMEHHBIX OpraHu3aluil.

7. Llenu 1 3a71auu CTPATErMYECKOT0 YIPABICHHMSL.

8. B3anMocCBs3b CTPaTern4eckoro U TaKTHYeCKOro MEHEKMEHTA.

9. CylrHoCTh CTpAaTETUYECKOTO MJIAHUPOBAHUSI.

10. B3aMOCBsI3b CTPaTETHYECKOr0 OPraHU3aluU U CTPATETHYECKOTO MapKETHHTA.

11. OcobeHHOCTM U CIOXHOCTHM pa3pabOTKM HHHOBAIIMOHHBIX CTpaTeruil B
JESTEIbHOCTH COBPEMEHHBIX OpraHU3alHil.

12.  OcoOenHocTH  pa3pabOTKU  CTpaTeruii  MapKeTHHIa s [peANpUsTHIH,
MPOU3BOIALIMX MPOIYKIIMIO TPOU3BOICTBEHHOTO MTOTPEOICHHUS.

13. OcobeHHocTH pa3pabOTKH COBITOBBIX CTpAaTervil B AEATEILHOCTH COBPEMEHHBIX
OpraHu3aLui.

14. OcobeHHOCTH pa3pabOTKH CTPATETUil pa3BUTHS HOBBIX MPEIIPUSITUMN.

15. OcoGeHHOCTH pa3pabOTKU CTPATETHi MPOABIKEHHSI HOBOW MPOJYKIIHH.

16. OcobenHocTn pa3padOTKH CTpaTeTUd I1EHOOOpa3OBaHHWS B  JACATEIHHOCTH
COBPEMEHHBIX OpraHU3aIMi.

17. OcobeHHOCTH pa3paOOTKU HMHBECTHUIIMOHHBIX CTpaTerWidi B JACSATEIHHOCTH
COBPEMEHHBIX OpraHU3alui.

18. OcobeHnHoctn pa3pabOTKM CTpaTeruii nuBepcUuPUKAUM B JACATEIHBHOCTH
COBPEMEHHBIX OpraHU3alui.

19. OcobGeHHOCTH pa3paOOTKU CTPATETHil WHTErPAllMOHHOTO pOCTa B JACSATEIBHOCTH
COBPEMEHHBIX OpraHU3alui.

20. OcobeHHOCTH pa3pabOTKH CTpaTeTUi pa3BUTHS OpPraHU3AIMil B YCIOBHSIX
KOHBEPCHH.
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21. Pucku cTpaTeruueckoro yrnpaBJICHHUs B JCSITEILHOCTH COBPEMEHHBIX OPTaHU3aIi.

22. Meronuka NpUHATUSA YIPABICHYECKHX pEIIeHUH B 00JacTH CTPaTEernyeckoro
YIIPaBJICHUS OpraHU3aLUeH.

23. Oco0eHHOCTH ynpaBiieHus Ou3Hec-opTdheaeM OpraHu3alum.

24. Ctpareruu BbIX0Ja HaA MEXAYHAPOAHBIN PHIHOK.

25.CyIIHOCTb CTPAaTErn4ecKoro KOHTPOJIS.

26. IlepeyncnuTh M OXapaKTEPH30BATh KPUTEPUM OIECHKHU MPUBICKATEIBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

27. ®aKkTOpBl KOHKYPEHTHOM Cpeibl.

28.Buibl MAaTpUYHOIO AHAJIM3A.

29. OcoOeHHOCTH CTPATETHYECKOr0 MEHEKMEHTa Ha Pa3HbIX dTanax >KU3HEHHOTO
LIUKJIa TOBapa.

30. OcoOeHHOCTH CTPAaTEerMYecKoro MEHEKMEHTa Ha pa3HBIX JTanax XHU3HEHHOTO
LIUKJIa OpraHu3aIiH.

IIpumepHBI BADHAHT TECTOBOIO 3aIaHUS
1. Ha3zoBuTe OCHOBHBIE BUbI CTPATETUi OpraHU3auil.
A) cTpaTterust HU3KUX U3JEpPxKEK,
b) crparerus nuddepennmanum,
B) cTtparerust onTUManbHbIX U3AEPIKEK,
I') crpaTerus HanageHwus,
J1) cTpaTerust HU3KHX IIeH.
OtBeT: «A», «by», «B»

2. JlaliTe XapaKTepHCTUKY W HA30BUTE OTIMYUS KOHKYPEHTHBIX CTpaTernii Om3Heca W
KOPIOPaTUBHBIX CTPATETHI.

A) KoprniopatuBHas cTparterus sBisercs 0ojee CI0KHOM KaTeropuei yrnpaBieHus,

b) xopnoparuBHas KOMIaHUS TpEACTaBIsgeT COOOM TUIaH  yOpaBi€HUsA IS
IuBepcU(PpUIIMPOBAHHON KOMITAHUH,

B) ¢ nomouipio KOpnopaTuBHON CTpaTeruv GUPMbI GOPMAINU3YIOT U YTBEPKIAIOT CBOU
MPUHIUIBI B T€X OTpaciisix OM3Heca I7ie OHU TUBEpCU(UIIUPOBAHBI.

OtBeT: «A», «B»

3. BeigenuTe OCHOBHBIC OTIIMYMS KOPIIOPATUBHON ¥ JIEIIOBON CTpaTeriuu (YUPMEI.

A) nenoBast cTpaTerus oTpaxkaeT (yHKIIMOHAIBHYIO CTPATETHIo,

b) nenoBas crparterus oTpaxaer IEHCTBUS M IUIaHBI PYKOBOJCTBA Mo paboTe B
pa3sHOOOpa3HBIX YCIOBUSAX OTPACIIH CBA3aHHBIE C PEILICHHEM CTPATETHUECKOM MpodieMbl,

B) nenoBas crpaTterus 3atparuBaeT BOIpOC O TOM, KaK MPOBOJIUTH KOHKYPEHIHIO.

OtBeT: «A», «b»

4. JlaliTe XapakTepUCTUKY (YHKIIMOHATBHBIX U OMEPAIMOHHBIX CTPATErUil.

A) QyHKUMOHaNbHAsI CTpaTerusl - CTpaTerus A KOMIaHuM U chep ee esATeNbHOCTH B
LIEJIOM,

b) onepanuonHas crparerus - Oojee y3Kas CTpaTerust Uil OCHOBHBIX CTPYKTYPHBIX
CIMHUI]: 3aBOJIOB, TOPIOBBIX PETHOHAJIBHBIX MPEACTaBUTENCH U  OTHENOB (BHYTPH
(YHKIIMOHATBHBIX HANPaBJICHUN),

B) ¢QynkumonanbHas crparterus - UL KOXAOTO (PYHKIMOHAIBHOTO HAIpaBJICHUS
OIpeIeJIEHHON C(ephl AEATENbHOCTH.

I') onepanmonHas cTparerus - 1Ji KaKI0ro OTAEIbHOTO BUJIA AEATEIbHOCTH KOMIIAHHUH.
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Ortsert: «by», «B»

5. HazoBute oTinunst QyHKIIMOHAIBHBIX U ONEPALMOHHBIX CTPATETHid OpraHu3aIUi.

A) ¢dyHKIMOHAIBHAS CTpaTerus — BO IJIaB€ PYKOBOJIUTENU CPEIHEro 3BeHa (pelieHus
IIPUHUMAIOTCS TJ1aBOM NOJpa3AeieHus),

b) ¢yHkuMoHnanpHas crparerus - JeHCTBHA IO MOAJEPXKKE MAEIOBOM cTpareruu u
JIOCTIDKEHHUIO IIeJIel TOoapa3/esieHusi, 0030p, NEepecMOTp M OObEIUHEHUE MPEIOKEHHUH
MEHEIKEPOB Ha MECTAX

B) (QynkumonanpHas cTpaTerusi — pEHICHUS TNPUHUMAIOTCS  PYKOBOAUTEIISIMHU
(GYHKIMOHATIBHBIX CIIY’KO M JPYTUX OTIEIIOB,

I') onepauuonHas crparterus - JleMcTBUS [0 pELICHUIO Y3KOCHELMAIBHBIX BOIPOCOB U
po0JIeM, CBA3aHHBIX C JOCTHKEHHEM LieTel ogpa3iesieH s,

J1) omepanuoHHasi cTpaTerusi - PYKOBOJAWUTENM HAa MecTax (pelleHus HPUHUMAIOTCS
PYKOBOJIUTENAMHU (PYHKIIMOHAIBHBIX CITYyXKO U IPYTHX OTAEJIOB).

OtBeT: «A», «b», «I'», «»

6. ITokaxuTe B3aMMOCBSI3b MEX/TY CICTYIOIIUMHE CTPATETUAMHU: KOPIOPATUBHOM, AETIOBOH,
(GYHKIMOHATIBLHOM, OIlepaliMOHHOM.

A) COOTBETCTBHE MEXKIy [EIOBOM cTparerued, (yHKIMOHATBHON H ONEepariOHHON
HACTYIAET NPH NEepEXOE OT OPraHU3aLMOHHOIO B3aUMOJEHCTBUSA K LensiM. OyHKIMOHAIbHbIE
WIA ONEPAallMOHHBIE MEHE/DKEPHl HECYT OTBETCTBEHHOCTH 3a YCTAHOBJICHHE IIeNieil paboThl u
NPEINPUHUMAIOT CTPAaTErHYecKue NIeHCTBUSA, KOTOpble OYAYyT IOMOraTh JOCTHKEHMIO ILieJel
XO35MCTBEHHBIX MOJIPA3/ICIICHUIN U YIy4llaTh BBIIIOJHEHHUE JIEJI0OBOU CTPATETHH,

b) xopniopatuBHas ctparerus - 1eHCTBHs U IOJXO0/1bl, HAIlPaBJIEHHBIE HA YIy4IlIEHUE
NEeATEIBbHOCTH TPYIII NPEAIPUATHH.

OtseT: «A»

7. KakoBa poib (pyHKIIMOHAIBHOM cTpaTerun?

A) ¢yHKIMOHANIbHAS CTpaTerusi OTHOCUTCA K IUIaHY YIIpaBJIEHUs TEKYyLIEH M OCHOBHOM
nesrenbHocThio  moapazaeneaus (HWUOKP, mnpous3BoacTBO, MapKeTHHI, OOCITy>KUBaHHE
KJIMEHTOB, pacnpezesneHue, pUHaHChI, KaJphl U T.1.),

b) ¢pyHkumonanpHas cTpaTerust — 3TO CTpaTerus ynpaBieHUs] KOMIIaHUEH,

B) (QynkumoHanbHas cTpaTerust — CTpaTerus yrpaBieHUs Oojiee KOHKPETHBIMU
CTpaTerMyecKMMU MHUIMATUBAMHM U TOIXOJaMH B PYKOBOJCTBE KIIIOUEBBIMH ONEPATHBHBIMU
€IMHHLIAMHU.

OTtBeT: «A»

8. [aliTe XapakTepHCTUKY WHBECTHUIIMOHHON, WHHOBAIIMOHHOW W IPOU3BOJICTBEHHOM
CTPATETHUSIM.

A) WHHOBAIMOHHAs  cTpaTeruss (QopMUpyeT KOMIIEKC HAydHBIX  pa3paboToK,
HAmpaBlIEHHBIX Ha YAOBIETBOPEHHE 3amMpoCOB TMOTPEOUTENed W pa3BUTHE HAy4YHO-
TEXHUYECKOTO Y MTPOU3BOCTBEHHOTO OTCHITHAIA TIPEATIPUSITHS,

b) WuBectunmonHass crpaTerusi - CUCTEMa JOJTOCPOUYHBIX €€l HMHBECTUIMOHHOU
NesITeIbHOCTH OpraHu3aluy,

B) IlpousBojacTBeHHAs cTpaTerus - IMOAXOJ, BBITEKAIOMIMKA W3 OOIIEH cTpaTteruu, ero
3a/1a4ya - HaMpaBJIATh POU3BOICTBEHHYIO JI€ATEIbHOCTh KOMITAHHH,

I') npon3BoCTBEHHAS CTPATErHsl — 3TO CTPATETHUs MO PA3BUTHUIO MPOU3BO/JICTBA,

J1) WHHOBAIMOHHAsI CTpaTeTWsi — CTpAaTeTHUs IO BHEAPCHHWIO WHHOBAIIMH B paboumii
rpotecc,

E) uaBecTuIMOHHAS CTpaTeTrHsi — KOMIUICKC ICUCTBHI IO IPUBJICYCHUIO WHBECTUIIHI.

OtBet: «A», «by, «B»
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9. Ponb cTpaTernyeckoro MapkeTHHra B CTpaTern4eckoM MEHEIKMEHTE.

A) cTpaTernyeckuii MapKETUHT HUKAK HE CBSI3aH CO CTPATETMYECKUM MEHEKMEHTOM,

b) cTpaternueckuii MapkeTUHI UIpaeT 3HAYUTENBHYIO POJIb, T.K. YyKa3blBaeT pUpMe Ha
Takie€  BO3MOXHOCTH, KOTOpble  OOECHeyMBarOT MOTEHHMANT JUIi €€  pocTa W
peHTa0CIBHOCTH,

B) crpatermueckuii MapKeTHHT M CTPATErMYECKUIl MEHEIKMEHT HMMEIOT OOIIHe LeiH,
3a/1a4M U IIyTU UX PEAIN3aALHH.

Ortger: «b»

10. Ha xoro w3 mepcoHajia MPEANpPHUATHS BO3JIAraeTCsl TIJIaBHAs OTBETCTBEHHOCTH 3a
(bopmupoBaHre GYHKIMOHAIBHON U ONEPallMOHHON cTpaTeruu?

A) omepanMoHHas CTpaTeTusi — PYKOBOIWTEIHM MOJpa3/ieieHui, (QyHKIHOHAIbHAS —
PYKOBOJUTENb MPEAIIPUSTHS,

b) ¢pynxuumonanpHas cTpaTerus - pyKOBOJUTENN CPEHErO 3BEHA, ONEPAL[UOHHAS -
PYKOBOJIUTENN HA MECTax,

B) TonpKO Ha pyKOBOIUTEINS IPEATIPUSATHSL.

Otser: «b»

IIpumepHas TeMaTHKa KypCOBBIX padoT M0 JUCHHMIINHE

®dunocodust OuzHeca U cTpaTeruyeckoe ynpaBieHUE.
DBOJIOIUS CUCTEM CTPATErHUECKOT0 yIPaBICHHUS.
OcoOeHHOCTH CTaHOBIICHUS U PA3BUTHUS CTPATETMUECKOro MeHeKMeHTa B Poccun.

4. Crparerudeckue npoOJeMbl  Pa3BUTHS MpOU3BOACTBA U CTpPYKTypa
MPOMBIIIJICHHOCTH.

5. Crparernueckue nmpooseMbl oTpacieil u nytu ux pemienus B PO.

6. OcoOEHHOCTH BBISBJIEHUS U OLIEHKH CTPATETHUYECKUX MPOOIIEM.

7. KinroueBble pakTOphl ycrexa B CTpaTErHueCKOM yIpaBICHHH.

8. OueHka cujbl KOHKYPEHTHON MO3UIIUHN OpraHU3aliy Ha PhIHKE.

9. OrmeHka MoTeHIIMAIa OPraHU3aIMH IPU OIPEIEIIEHIH €€ KOHKYPEHTHOTO CTaTyca.

10. Crparerus Kak cpeJICTBO CO3/1aHUSI CTOUMOCTH.

11. Metonbl pa3paboTKH CTpaTeruii B COBPEMEHHOM /1€JI0BOM PAKTHKE.

12. UudopmanmonHoe odbecriedeHne mpoiecca pa3padOTKH CTpaTeruil.

13. [Mogxompl K (HOPMHUPOBAHHIO CTPATETUYECKUX aIbTEPHATUB M CTPATETUYCCKUN
BBIOOD.

14. OcobenHocT  pa3paOOTKM  CTpaTeruid  HAYYHO-TEXHMUYECKOTO  pa3BUTHS B
JeSITeIbHOCTH COBPEMEHHBIX OpPTraHU3aIMi.

15. OcobeHHOCTH  pa3paOOTKH  TMPOM3BOACTBEHHBIX CTPAaTEeTHl B  JIEATEILHOCTH
COBPEMEHHBIX OpraHU3aIMi.

16. Ctpareruss paccpeOTOUYEHHOTO TIPOM3BOJCTBA W €€ pOJb B IOBBIIICHUA
3¢ HEKTUBHOCTH YIPaBJICHUS IETTOYKOH CTOMMOCTH OpraHU3aIUH.

17. OcobeHHOCTH MPUMEHEHHS] CUCTEMBI «KEUpEeIy» B MPAaKTHKE padOThl €BpONEHCKUX
U POCCUMCKUX MPEIITPUATUH.

18. Ctpaterust  «OepeXJIMBOTO  TPEANPHUATHS»  KaK  WHCTPYMEHT  CO3/IaHHS
KOJIJICKTUBHOTO KOHKYPEHTHOT'O IPEUMYIIIECTBA.

19. OcoOeHHOCTH CTpaTeruii pa3BUTHSA MaTEPHATBHO-TEXHUYECKON 0a3bl (pecypCHBIX
CTpaTEruii) B ACATEIbHOCTH COBPEMEHHBIX OpraHU3aLUi.

20. OcobeHHOCTH pa3pabOTKK CTpATETUH TIOBBIIICHUS KadyecTBa B JIEATCIBHOCTH
COBPEMEHHBIX OpraHU3alui.

wn e



21. OcoGeHHOCTH pa3pabOTKH (PMHAHCOBBIX CTPATETHi B ACATEIBHOCTH COBPEMEHHBIX
OpraHu3aIui.

22. OcoOeHHOCTH pPa3pabOTKH KaapOBBIX CTPATETWH B JEATEIBHOCTH COBPEMEHHBIX
OpraHu3aIui.

23. B3anMOCBS3b CTPATETHUECKOTr0 MEHEKMEHTA M CTPATErNYECKOr0 MapKETHHTA.

24. MapKeTUHI' TapTHEPCKUX OTHOLIEHMH M €ero 3Ha4eHWe B COBPEMEHHOM
CTPATETHYECKOM YIPABICHUH.

25. OcoOeHHOCTH pa3pabOTKU CTpaTeruii MapKEeTUHIa B JESITEIbHOCTH COBPEMEHHBIX
OpraHu3aLui.

26. Oco0eHHOCTH Pa3pabOTKU MPOTYKTOBBIX CTPATEIHH B JEATEIHOCTU COBPEMEHHBIX
OpraHu3arLui.

27. OcobeHHocTH  pa3pabOTKM  CTpaTerwii  IIEHOOOpa3oBaHUST B JICATEIBHOCTH
COBPEMEHHBIX OpraHu3aIuil.

28. OcobeHHOCTH pa3pabOTKU COBITOBBIX CTpATeTUd B ACSITENBHOCTH COBPEMEHHBIX
OpraHu3aIui.

29. Oco0eHHOCTH pPa3pabOTKU CTpaTeTruil NPOJBMKEHUS NPOAYKIMH Ha pBIHKE B
JESITeTbHOCTH COBPEMEHHBIX OPTaHU3aIIHIA.

30. OcobGeHHocTH  pa3paOOTKM  MHBECTULMOHHBIX  CTPaTerMii B JEATEIbHOCTH
COBPEMEHHBIX OpraHu3alui.

31. OcobGeHHocTH  pa3paOOTKM  HMHHOBALIMOHHBIX  CTpaTeruii B JESATEIbHOCTH
COBPEMEHHBIX OpraHu3aIuil.

32. OcobeHHOCTH pPa3pabOTKH CTpaTEruil pa3BUTUS CHUCTEMbl HMH(POPMAIIMOHHOTO
o0ecriedeHns COBPEMEHHBIX OpTraHU3aIHi.

33. OcoGeHHOCTH  pa3pabOTKM  CTpaTeruil  JUBEpCUPHUKAIMU B  JESATEIBHOCTH
COBPEMEHHBIX OpraHU3aIil.

34. OcoGeHHOCTH pPa3pabOTKU CTpAaTeruii MHTErpallMOHHOTO poCTa B JESATEIbHOCTH
COBPEMEHHBIX OpraHU3aIuil.

35. Oco0eHHOCTH pa3pabOTKU CTpaTeTHil pa3BUTHS OpraHM3alMid B YCIOBHUSX
KOHBEPCHH.

36. OcoOeHHOCTH pPa3pabOTKU CTpaTeruil yIpaBlIEeHUS PUCKAMH B JEATEIbHOCTH
COBPEMEHHBIX OpraHU3aIil.

37. OCOOCHHOCTH TMPUHATHUS YIPABICHYCCKUX PEIICHUH B 00JIACTH CTPATETHUYECKOTO
yIIpaBJIeHUs] OpraHu3aluen.

38. OcOOCHHOCTH YITPABJICHUS B3aMMO3aBUCHMBIMH TI0IPa3ICICHUSIMHU.

39. [lopTdenbHblii aHATU3 U TOPTQETbHbIE CTPATETHH.

40. Oco0eHHOCTH yrpaBiieHUs1 On3Hec-TIopTderaeM OpraHnu3aIum.

41. TIpoGnema co31aHUS U COBMEILIEHHUS CHHEPreTHYECKUX MPEUMYIIECTB B
XO035CTBEHHON JEATEIbHOCTH COBPEMEHHBIX OPTaHU3aLUN.

42. Cuneprernueckue 3((eKTsl OpraHu3aldl U OCOOCHHOCTH UX JOCTHXKEHHS B €€
WHTETPAIMOHHON CTPATETHH.

43. MonynpHBIH TOJIXOA M OCOOCHHOCTH €ro HCIOJIb30BAaHUS B CTPATETHUYECKOM
MEHEKMEHTE.

44, CpaBHUTENbHBI aHANN3 CTpaTeruil OM3HEC-eIWHUI] U KOPIOPATUBHOW CTpaTeruu
OpTaHU3aIIH.

45. OcoOeHHOCTH YIpaBJIEHUS CTPATETMYECKUMHU ATbSTHCAMH.

46. OcoOEHHOCTH CTPATErMYECKOTO YIIPABICHUS OpraHu3aIuei o ciadbiM CUTHAJIAM.

47. OcoOEHHOCTH  yNpaBJICHUS  OpraHu3alMed B YCIOBUSX  CTPAaTETHYECKUX
HEOXUIAHHOCTEN.

48. OcoOEHHOCTH  COJIEp)KaHHsI W  OpPraHU3alMH  JESITEIBbHOCTH  COBPEMEHHOTO
PYKOBOJUTES IO CTPATErMUECKOMY YIPABJICHHUIO B YCIOBUSAX PIHOYHON 3KOHOMHUKH.
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49. Ocobennoctu CTPATCTUYCCKOI0 MCHCI’KMCHTA KaK KOMIIJICKCAa CTPATCTUYCCKUX

peLICHHUIA.

50. YnpaBieHue cTpaTernueCKUMHE 3a/la4aMi B peajibHOM MaclITade BpEMEHH.

51. YnpaBneHue B yCIOBUSIX CTPATETUYECKUX U3MEHEHU.

52. Opranu3zaoHHas CTPYKTYpa Kak OOBEKT CTPaTerHuecKuX N3MEHEHUH.

53. Opranu3alnoHHas KyJIbTypa Kak 0ObEKT CTpPATEerH4eCKUX U3MEHEHHH.

54. Ctparernyeckas KOHIPY?HTHOCTb U ITYTH €€ JOCTUKEHMUS.

55. Crpareruveckoe O KETUPOBAHNE

56. Pa3paboTka cHCTEeMBI CTPATErMYECKOro KOHTPOJSI KaK CPEICTBA MPEAYNPEKICHHUS

KPU3HUCHBIX CUTYaIUH.

57. Ouenka 3()(peKTHBHOCTH pean3aluy CTPATErHH.

58. OcHOBHBIE TPYAHOCTH U OIIMOKHU B pabOTEe HaJ[ CTpaTErHeH.

59. AHain3 COBpEMEHHBIX POOJIeM peatn3auy CTPATETHH.

60. CtpaTerun pa3BUTHS IJIs IPEANPHUATUI MAIOro OU3Heca.

61. OcCOOEHHOCTH CTPAaTErMYeCKOro YIPABICHUS B KOMMEPYECKHX OpraHM3alusixX

(cpennwuii u KpymHbIN OU3HEC).

62. OCOOCHHOCTH CTPATETUYECKOTO YIIPABJICHUS B HEKOMMEPUYECKUX OPTaHU3AIINSX.

63. OCOOCHHOCTH CTPATETUYECKOTO YIIPABJICHUS B TOCYAaPCTBEHHBIX CTPYKTYpaX.

64. OCOOCHHOCTH CTPATETUICCKOTO YIIPABICHUS B MyHHIIUIIATHHBIX 00pa30BaHUSX.

65. OcobeHHOCTH pa3pabOTKHU CTPATETUH PA3BUTH pallOHA TOPO/Ia.

66. OcoOeHHOCTH pa3pabOTKU CTPATETHH PA3BUTHUS TOPOJIA.

67. OcobeHHOCTH pa3paOdOTKH CTPATETUH PA3BUTHSI PETHOHA.

68. OcoOeHHOCTH Pa3pabOTKU CTPATETHH PA3BUTHS CTPAHBI.

69. AkTyanpHble TPOOJIEMBI COBEPIICHCTBOBAHUSI CTPATETMUECKOTO  YIPaBJICHUS

POCCHUICKHAX KOMIAHUW B HOBBIX YCJIOBHUSX XO35MCTBOBAHUS.

ocarwhE

10.
11.
12.
13.

14.

IIpuMepHBbIH NepedYeHb BONMPOCOB K IK3aMeHy
DBOIOIUS CTpAaTErHYecCKOro MeHekMenTa. Crnenuduka QyHKIUN yrpaBiIeHNs
Mognens ["apBapackoii mKkosbl Ou3Heca
Monens crpaterndyeckoro MenepxkmenTa I'. Crelinepa
Mogens cTparernueckoro MeHepkmMenTa M. Aucodda
KoHTyp cTpaTernueckoro miaHupOBaHUs
Muccus opranuzanuy, 3a1a4u ee onpenencHus. KoHcTpynpoBaHe MUCCUU C TIO3ULIMH
OM3HEC-UH)KUHUPUHTA. DJIEMEHThl MHUCCUU opranuzanuu. PakTopbl, BIUAIONIME Ha
(dbopMHpOBaHKE MUCCUU OpraHU3alun
Onpenenenne nened pazsutust opranmzanuu. Knaccuduxamus neneit. TpeboaHus k
uensiM pazutus opranuzauud (SMART). Meroasl MOCTpOEHUS CHUCTEMBI IIEJIEH.
[Toctpoenue nepea nenen
IIpennnanoBbiil cTpaTernueckuii ananus. Cpena npssMoro Bo3aeicTBus. KoHKypeHTHBIN
aHaJIN3: CTPYKTYPHBIN aHaJIN3 KOHKYPEHTHOTO OKPYXEeHHUs (5 CHII KOHKYpeHUUHU 1o M.
Hoptepy)
[IpennnaHoBbIil cTpaTernyeckuil aHanmu3. AHaNW3 CTpPAaTErMUECKUX TIpynn (aHanu3
crparernueckux rpynn mno I'punnu). Kapra crpaternyeckux rpynn ¥ 0cOOEHHOCTH €€
COCTABJICHUS
IIpennnaHoBbIi cTpaTeErMYeCKUi aHaIn3. AHAIN3 CTPYKTYPBI PhIHKA
Cpena xocBenHoro Bozzaeicteusi. PEST- ananus
AHanu3 pecypcHOro noreHuuana opranusanuu. [lenouka nennocreir M. Iloprepa
Meroasl ctparernueckoro anamuza. SWOT-ananus. Kiaccudukanus wu  oreHka
KOHKPETHBIX BO3MOKHOCTEMN U yIrpo3
SWOT-anamu3. ®opmupoBanue pesynbTupytomein SWOT-marpuns (SO-, SW-, WO- u
WT- ctparerun). JlocTOMHCTBA U HEAOCTATKU MOJEIN
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15. Marpuna boctonckoi koHcynsTatTuBHOW rpynmnbsl (BKI'). Ilomokenus, nexamue B
ocHOBe wuHtepnperanuu Matpuubl BKI. Bapuantsl crpareruid, KOTOpbIE MOXKHO
BBIJICTIUTH B pamKax maTpuubl bKI'

16. Matpuna Mak-Kun3u

17. Monens PIMS

18. UccnenoBanue prinka. CerMeHTUPOBAHUE PHIHKA

19. UccnenoBanue poika. OnpeaeneHie BeTMYNHBI PhIHOYHOTO CIpOCca

20. UccnenoBanue poiHka. [lo3umnuonuposanue

21. KopniopatusHas crparerusi. SPACE — ananu3. Ananu3 (HakTopoB, ONpeIeNSIFOIINX CyTh
MeToja

22. SPACE — ananu3. ArpeccuBHasi O3UIHS MIPEITPUATUSI

23. SPACE — ananuz. KonkypeHTHas o3uIus

24. SPACE — ananu3. KorcepBaTuBHas TIO3UIIHS

25. SPACE — ananus. 3amurHast O3NS

26. KonkypentHnas crparerust M.Iloprepa

27. Matpuna Bo3moxHoctei . AHcodda mo ToBapam/pbIHKaM

28. Konkypentnsie ctpaterun ®©.Kotnepa

29. Mogenu cTpaTernuecKkoro BpI0Opa B 3aBUCUMOCTH OT JKU3HEHHOT'O IIMKJIa TOBapa

30. dynknnoHabHbIe cTparerud. CTpaTerusi MapKeTHHTA

31. . ®yHk1MOHaNBHBIE CTpaTeruu. IHHOBallMOHHAs cTpaTerus

32. OYHKIMOHATIBHBIE CTPATETUU. DKOJIOTHIECKAsl CTPATETUs

33. dynkunoHanpHele crparerud. CTpaTerusi OpraHu3alMOHHBIX U3MEHEHUN

34. OyHKIMOHATBHBIE CTpATeTUH. MOJEIH CTPAaTETHYecKOro BBIOOpA B 3aBHCHMOCTH OT
[MKJIA Pa3BUTHS OpTaHU3alUN

35. OyHKIMOHATBHBIE CTpaTeruu. [Ipon3BoACTBEHHAs CTpATETHs

36. dynkuMoHanbHbIe cTparerui. UHAHCOBAs CTPATETUs

37. Y4eT puCKOB B CTPATETHIECKOM YIPABICHUN Pa3BUTHEM OpraHH3aINN

6. YueOHo-MeTonuecKkoe 1 HHPOPMALHOHHOE ofecedeHHe AU CIUILINHbI
6.1. CIMCOK HCTOYHUKOB U JINTEPATYPhI
HUcTounuku

1. T'paxnanckuit konekc Poccuiickoit @eneparuu. U 1 ot 30.11.1994 r. Ne 51-@3, 4. 2 ot
26.01.1996 1. Ne 14-®3, 4. 3 o1 26.11.2001 Ne 146-D3, u. 4 ot 18.12.2006 Ne 230-D3.

2. ®enepanbHblid 3ak0H PO «O06 akmuoHepHBIX o01mecTBax» ot 26.12.1995 1. Ne 208-03

(c yueToM U3MEHEHUN U JOTIOJTHEHUH)
3. ®enepanbHbiii 3akoH PO «O dunancoBoit apere (mu3uaTe)» 0T 29.10.1998 1. No 164-
@3 (¢ yueToM U3MEHEHHUI U T0NOJIHEHU )

4. Meroandeckue peKOMEHAAINH 10 OIleHKe (D PEKTUBHOCTH NHBECTUITHOHHBIX TTPOSKTOB
(Tpethst pemakiusi). DenepalbHOE TOCYIApCTBEHHOE ONODKETHOE YUYPEKIACHHE HAYKH.
HNucturyT cucremuoro ananusa Poccuiickoit akagemun Hayk (MCA PAH). 2008 T.

5. ®enepanbHbIii 3ak0H OT 26.07.2006 Ne 135-D3 «O 3amure KOHKYPEHITUN.

OcHoBHasl JuTepaTypa
1. Crparernveckuii MEHEIKMEHT : YYCOHHK / TIOJ pel. JI-pa dKOH. HaykK, mpodeccopa
H.A. KazakoBoii. — MockBa: UHOPA-M, 2023. — 320 c. — (Bsicmiee obpa3oBanue). - ISBN
978-5-16-005028-7. - Tekcr: 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1941765
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2. Jlambirun, FO. H. Crpaternyeckuit MeHeXMEHT : ydeOHoe mocobme / FO.H.
Jlambiruan. — 2-¢ m3a. — MockBa: UHOPA-M, 2022. — 208 c. + Jlom. wmarepuansl
[DnexTponnsiii pecypc]. — (BricimeeodpasoBanue: bakanaspuar). - DOl 10.12737/836. - ISBN
978-5-16-006592-2. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152

3. bacorckuii, JI. E. Crparerndeckuii meHekMent : yueOnuk / JI. E. bacoBckuii. —
Mocksa : THOPA-M, 2021. — 365 c. — (Bricmiee obpazoBanue). - ISBN 978-5-16-005115-4.
- Texkcrt : anexktpounsiii. - URL: https://znanium.com/catalog/product/1190690

4. EropmmH, A. II. Crparerudeckuii MEHEIKMEHT : y4deOHHWK st By30B / A. IL
Eropmun. - 2-e usn., gom. u nepepad. - Hmwkuuit HoBroposa : HUDM, 2019. - 592 c. - (Beicuiee
oopazoBanme). - ISBN 978-5-901335-34-5. - Tekcr : oanekrponHsni. - URL:
https://znanium.com/catalog/product/1240735

JloToJTHUTEeIbHASI JIUTEPATypa

1. CrpenkoBa, JI. B. DxoHomuka u opraHuzanus WHHOBauui. Teopuss W mpaKTHKa:
y4eOHOe MmocoOue ISl CTYACHTOB BY30B, OOYYAIOUIMXCS 10 HANpaBJICHUSAM «DKOHOMHUKA» U
«Menemxment» / JI. B. CrpenkoBa, FO. A. MakymeBa. — 2-¢ u3a. — Mocksa: FOHUTU-
JHAHA, 2019. — 235 c. — ISBN 978-5-238-02451-6. — TekcT: 31eKTpOHHBIN // DIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tommcon, A. A. Ctpareruueckuii MeHeDKMEHT. MICKycCTBO pa3pabOTKH U peaiu3aluu
cTparerun: yueOHUK miis By30B / A. A. Tommcon, Crpuknern [[x. A.; non penakmmeid JI. T,
3arineB, M. 1. CokonoBa. — Mocksa: FOHUTU-JIAHA, 2021. — 577 c. — ISBN 5-85173-
059-5. — Texkcrt: 21eKTpOHHBIN // DnaekTpoHHO-O0MOMMoTeunas cuctema IPR BOOKS: [caiiT].
— URL.: http://www.iprbookshop.ru

6.2. Ilepedenp pecypcoB HHPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOHN ceTn « HTepHeT»

1. http://www.eios.dom-rggu.ru/ - snekTpoHHas HH()OPMAIMOHHO-00pa3oBaTeIbHAS — Cpeaa
(BHUOC) pummana PITY B r./lomMmonenoso

2. http://www.znanium.com - DieKTpOHHbIE YYEOHHUKH 3JIEKTPOHHO-OMOIMOTEYHON CHUCTEMBI
Znanium

3. MunwucrepetBo punancos P® - www.minfm.ru

4. MUHHCTEPCTBO 3KOHOMHYECKOTO Pa3BUTHS U Toprosiu PO - Www.economy.gqov.ru

5. MuHucTepcTBO HHOCTPaHHBIX Aen PO - Www.gov.ru

6. Poccuiickuii  1EeHTp  CONEWCTBUS  WHOCTPAaHHBIM  WHBECTUIMSAM  IIpU
MHUHKCTEPCTBE SKOHOMMYECKOTO pa3BuTUs U Toprosmu Pd - www.fipc.ru

7. LlenrpanbHslii 6ank Poccun - WWW.Cbr.ru

8. Poccust u Becemuphast Toprosas opranuzarnms - WWW.Wt0.ru

9. ATOC - www.apecsec.org.sg

10.ACEAH- www.asean.org

11. MEPKOCYVYP - www.mercosur.org

10. Mexaynapoanblii BamoTHb Gorx (MBD) - www.imf.org

11. Opranmzanus O6benunennsix Hamwmii (OOH) - www.un.org

12. CHI - www.cis.minsk.by

13. EBpA3DC - WWW.Eevrazes.com

14. Kondepenuums OOH no Toprosie u passuruio (FOHKTAJT) - www.unctad.org

15. Opraauzarus 2KOHOMHIECKOTO cOTpyaamdecTBa 1 pazsutus (OOCP)
-www.oecd.org

16. MHCTUTYT TpaHCHAIMOHAIBHBIX KOPIIOpamuii - WWW.itnc.ru

17. ®enepanbHas ciayx0a rocy1apCTBEHHOM craTucTHkl Poccun - WWW.QKS.ru

18. Poccuiickas rocyjapcteeHnas oubmorexa - WWW.Isl.ru



https://znanium.com/catalog/product/1832152
https://znanium.com/catalog/product/1190690
http://www.iprbookshop.ru/
http://www.minfm.ru/
http://www.economy.gov.ru/
http://www.gov.ru/
http://www.fipc.ru/
http://www.cbr.ru/
http://www.wto.ru/
http://www.apecsec.org.sg/
http://www.asean.org/
http://www.mercosur.org/
http://www.imf.org/
http://www.un.org/
http://www.cis.minsk.by/
http://www.evrazes.com/
http://www.unctad.org/
http://www.oecd.org/
http://www.itnc.ru/
http://www.gks.ru/
http://www.rsl.ru/

19. DJ1eKTPOHHO-ONOIHOTEUHAS crcremMa IPRbooks (®BC IPRbooks) -
http://www.iprbookshop.ru

20.0dunmanbuplii caiit OeepanbHOl Cy)0Obl TOCY1apCTBEHHOM cTatuctuku http://www.gks.ru/
21. Undopmanmmonnsiii nopran PBK http://www.rbc.ru/

22. Uurepuer-xypuan «Bes Espona.im» Www.alleuropa.ru.

23. Unrepuer-xypHan «MexayHapoansie mponecce» hitp://intertrends.ru.

24. iurepuer-xypHan «MuUpOBOe U HallMOHAIBHOE X03sicTBO» http://www.mirec.ru

CocraB coBpeMeHHBIX npodeccnoHanbHbIX 0a3 nanHbIX (b/]) 1 nHpOpMaMOHHO-
cnpaBounbie cuctem (MCC) (2026 r.)

CJIEYIOIIUM 000pyI0BaHUEM:
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HaumenoBanue

1 KOMHBIOTCPHBIC CIIpaBOYHBIC ITPABOBLIC CUCTCMbI

I'apant

Koncynsrant 1lmtoc,

7. MaTepuajibHO-TEXHUYECKOE o0ecnedyeHne JUCIMIIIMHBI
Peammzanus y4eOHOW AMCHUIUIMHBI TpeOyeT HaIW4Ms JIGKIMOHHOTO KaOWHEeTa Co

1. HoytOyk ¢ mporpamMHubiM obectieuenuem Microsoft PowerPoint;

2. IlpoekTop s aeMoHcTpanuu ciaimos Microsoft PowerPoint;

3. Dkpan a1 geMoHcTpaiuu ciaiigos Microsoft PowerPoint.

Jis npenoiaBaHust AUCIUIUIMHBI HEOOXOIUM JIOCTYII K AJIEKTPOHHOU MH(POPMAIIMOHHO-
obpazoBarensHoi cpene (QMOC) dhunuana, >IEKTPOHHOMY KaTajloTy OMOJIMOTEKH MHCTUTYTA,
a TakKe 000pyOBaHKE 11 MYJIBTUMEAMUHBIX TPE3CHTALINH.

[TporpammHoe HIIeH3HOHHOE 0Oecnieuenue quctuuinabl: Windows 7 Pro, Windows 8,1,
Windows 10 Pro, Microsoft office 2010/2013

OcBocHHE TUCIUILIMHBI ITPEIITOJIaracT NCIOJIb30BAHNE aKaJeMIUYSCKON ayUTOPHH JIJIS
MIPOBEJ/ICHUS JICKIIMOHHBIX M MPAKTUYCCKUX 3aHATHI C HEOOXOJUMBIMH TEXHUYCCKUMU
cpenctBamu (000pyOBaHUE I MYJIbTUMEAUIHBIX TTPE3CHTALINN ).

Cocras nporpammuoro obecreuens (I10) (2026 r.)

Cnoco6
pacpocTpaHeHus
Ne | Haummenosanue [10 [TpousBoauTenn (ruyenzuonnoe unu
68000010
pacnpocmparsiemoe)
1 | Windows server 2012 | https://www.microsoft.com JIutieH3nOHHOE
9 Microsoft office | https://www.microsoft.com S P
2010/2013 !
3 | KOMIIAC-3D LT https://kompas.ru/kompas-3d- CBo0Oo1HO
It/about/ pacrnpocTpaHsiemMoe
4 | cimp https://www.gimp.org/ CBobOoaHO
pacmpocTpaHsieMoe
5 | Notepad++ https://notepad-plus-plus.org/ CBoboaHO
pacmpocTpaHsieMoe
6 | PDE24 Creator https://www.pdf24.org/ru/ CBo06oHO
pacmpocTpaHsieMoe
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http://www.iprbookshop.ru/
http://www.gks.ru/
http://www.rbc.ru/
http://www.alleuropa.ru/
http://intertrends.ru/
http://www.mirec.ru/
https://www.microsoft.com/
https://www.microsoft.com/
https://kompas.ru/kompas-3d-lt/about/
https://kompas.ru/kompas-3d-lt/about/
https://www.gimp.org/
https://notepad-plus-plus.org/
https://www.pdf24.org/ru/

7 | app.diagrams.net https://app.diagrams.net/ CBobOoaHO
pacupoCTpaHsaCMOC
g | Geany (with Python https://geany.org/ CBOBOIHO
3.12) https://www.python.org/ pacipoCTpatieMOoe
Visual Paradigm | https://www.visual- CB00OIHO
Community Edition paradigm.com/editions/community/ | pacnpocTtpaHsiemoe
10 | Smnexc Texemoct https://telemost.yandex.ru/ CB00OIHO
pacupocTpaHsIeMoe
11 | Koncynprautlliroc https://www.consultant.ru/ JINIeH3nOHHOE

8. Oolecneuenue o0pa3oBaTeILHOIO MHponecca sl JHI € OrPpaAHMYEHHBIMH
BO3MO’KHOCTSIMHU 3/10POBbSI H HHBAJIU/I0B

B xoje peanu3zanuu AMCHUIUIMHBI HCTIONB3YIOTCS CIAEAYIONINE TOTOTHUTEIbHbIE
METOJIbI O0YYICHHS, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOMEKYTOUHOM aTTECTAIIMH
00y4arouxcs B 3aBUCUMOCTH OT UX UHIUBUIYaJIbHBIX OCOOCHHOCTEI:

® JUISI CIIETBIX M CITAOO0BUISTIIHX:

- JeKuu O(GOpPMIIAIOTCS B BHJE 3JEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIEeUATU3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUeHUEM;

- THACHBMEHHBIC 33J[aHUS BBITOJHAIOTCS Ha KOMIIBIOTEPE CO CHEIHATN3HPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCsl MHIMBUIYAIbHOE paBHOMEPHOE ocBeleHne He menee 300 Jrokc;

- JUIS BBHITIOJMHEHHs 3aJlaHusl TPU HEOOXOAMMOCTH TMPEIOCTABIAETCS YBEIMYHUBAIOIIEE
YCTPOMCTBO; BOZMOYKHO TaKXK€E HCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOHUCTB;

- MUCbMEHHBIE 3a/1aHUs] OPOPMIISIFOTCS] YBEITHUEHHBIM HIPUPTOM;

- DK3aMEH W 3a4€T MPOBOASTCS B YCTHON (popMe HITH BBITOJHSIOTCS B MMUCBMEHHOU (hopMme
Ha KOMIIBIOTEPE.

® JUISI TITYXHX U CJIA00CTBIIIAIINX

- Jeknuu O(QOPMIISIOTCS B BHUJAE JJCKTPOHHOTO JIOKYMEHTa, JHOO TMPEIOCTABIISICTCS
3BYKOYCHJIMBAIOIIAs annapaTypa HHANBUAYAIBHOTO TIOJIB30BaHUS;

- MACbMEHHBIC 3a/IaHUs BHIMIOTHIIOTCS Ha KOMITBIOTEPE B IMMCBMEHHOH (opMme;

- DK3aMEH W 3a4éT TMPOBOJATCS B MHUCHMEHHOW (OpMe Ha KOMIIBIOTEPE; BO3MOXKHO
MPOBEJICHUE B JOPME TECTUPOBAHHUS.

e ISl TUI[ C HAPYIICHUSIMH OMOPHO-/IBUTATEILHOTO arnmapara:

- JeKiuu O(GOPMIIOTCS B BUJIE DJIEKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C IMOMOIIBIO
KOMITBIOTEpA CO CIICIIHATU3UPOBAHHBIM IIPOTPAMMHBIM 00eCTICUeHUEM;

- THCHMEHHBIC 3aJaHUS BBIIOJHAIOTCS Ha KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CIICUeHUEM;

- DK3aMeH U 3a4€T MPOBOAATCS B YCTHOW (hOpMe HIIM BBIMOIHSIOTCS B MUCEMEHHOU (hopme
Ha KOMIIBIOTEE.

[Ipy HEOOXOAMMOCTH TpelyCMaTPUBACTCS YBETUYCHHE BpPEMEHU JUIS TOATOTOBKU
OTBeTA.

[Tpouexypa mpoBeneHUs  MPOMEXKYTOYHOW  aTTecTalk  Ais  OOydarouuxcs
YCTaHABIMBAETCA C YYETOM MX HMHIWBUIYaJbHBIX TMCUXO(U3UUECKHUX OCOOCHHOCTEH.
[TpomexyTodHast aTTECTAIUSI MOXKET MIPOBOIUTHCS B HECKOIBKO ATAIOB.

[Tpu mpoBeneHuu NpoLEypbl OLIEHUBAHUS PE3YJIbTaTOB O0OYUYEHHUs MpPEeAyCMaTpUBaeTCs
WCTIONb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOMUMBIX B CBS3M C HWHIUBUAYAIbHBIMU
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0COOEHHOCTSAMHU 00y4aromMXcs. JTH CPEACTBa MOTYT OBITh MPEIOCTaBICHBl YHUBEPCUTETOM,
WM MOTYT MCIIOJb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBenenne mpomeaypsl OLCHUBAHUS  PE3YNbTaToB OOYYEHHUs JIOIYCKAaeTcs C
UCIIOJIb30BaHHEM JTMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcs AOCTYN K MHPOPMALMOHHBIM U OMOIHOrpa)uuecKuM pecypcaM B CETH
Wuteprer ans kaxaoro oOydaromerocs B (opmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM HX
3JI0POBbSI U BOCIIPUATHUS HHPOPMALIUH:

® JUIS CJICTBIX U CITa0OBUAAIINX:

- B Ie4aTHOU ()OopMe YBEIMYEHHBIM MIPH(PTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

® Ui TIIYXUX M CIa0OCIBIIAIINX:

- B me4aTHOU (hopme;

- B ()OpMe 3JIEKTPOHHOTO JOKYMEHTA.

e Ui 00YYarOIUXCs C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO aIlapara:
- B Me4aTHOU (hopme;

- B (pOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VYueOHbIe ayAUTOPHH JUIs BCEX BUAOB KOHTAKTHOM M CAMOCTOSITEIBHOM paboThl, HaydHasI
OuOIMOTEeKa W MHBIC MMOMEUICHUS [UI 0OYYeHHUS! OCHAIICHBI CIIEIUATBbHBIM 000pyJIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKHUMHU CPEJICTBAMHU OOYUCHHUS:

® IS CIIETIBIX U CIA0OBUISIINX:

- YCTPOMCTBOM JIJIsl CKaHUpOBaHUs 1 uTeHus ¢ kamepoit SARA CE;

- nucrieeM bpaiina PAC Mate 20;

- npunTepoM bpaiiist EmBraille ViewPlus;

® Ui IIIYXUX U CJIa0OCHbIIAIINX:

- ABTOMATH3UPOBAaHHBIM pPAaOOYUM MECTOM JUIs JIOeld C HapylleHHeM clyxa H
¢71a00CTIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;

e Ui O0YYarOIIUXCs C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO arapara:
- IEPEJBIXKHBIMHU, PETryJINPYEMBIMHU 3proHoMuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CIIEUAIBHBIM IIPOTPAMMHBIM 00ECTICYCHHUEM.

9. MeToauyeckne MaTepUuaJibl
9.1. IlnaHbl NPaKTUYECKUX 3aHATUH
IMpakruueckoe 3ansitue 1 (OIK-4.1, OTIK m-4.1)
TEMA 1. DBosonusi crpaTern4eckoro MeHem:xmMenTa Cnennpuka QyHKIMi ynpasJeHust
NPUMEHUTEIbHO K CTPATerH4eCcKOMY MeHeIKMEHTY
Bonpoch! 1151 TOATOTOBKY K 3aHATHIO:
1. OcHoBHbIE »3Tanbl B Pa3BUTUM METOJOB W TMPAKTHUKH KOHIEMIUU CTPATErHYECKOro
yIpaBIEHUS;
2. Creruduika QyHKIUHI yrpaBieHUs] IPUMEHUTENIBHO K CTPATETrHYECKOMY MEHEKMEHTY;
3. Konnenmus 5 «I1».
3agaHus 1/ NPAKTHYECKOH padoThl.
Ha ocHoBanum Tabmuuel 1 fnaTh OLEHKY NpPUYMHAM BO3HUKHOBEHHMS U DPa3BUTHUSA
CTPaTErMYECKOro yIpaBJIeHUs
Tabmmma 1. CpaBHUTEIbHBIC XapaKTEPUCTUKH CHCTEM YITPaBICHUS
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[TapameTpsl VYnpasneHne Ha VYmnpasnenue | YmpasieHue Ha Crparernueckoe
OCHOBE KOHTPOJIS Ha OCHOBE OCHOBE yIpaBJeHHE
SKCTPANOJISIY | MPEABUACHUS
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Honymenus [Ipouunoe Tennenuu Hossie YactruuHas
MOBTOPSIETCS COXPAHSIFOTCS | ABJICHUS/TCH/ICH MPeJICKa3yeMOoCTh 110
1015031 cJ1a0bpIM CUTHAJIaM
Tun Mennennee peakuuu | CpaBHUM ¢ peakiuen brictpee peakuuun
W3MEHEHUN (bupMbI (bupMbI bupMbI
IIpouecc [uxnuaeckuin PeanbHOE Bpems
OcHoBa Kontpous | LeneBoe Crparerndyeckuii aHaaus VYuer pa3BuTHs pbIHKA U
yIpaBieHUs | OTKJIOHEH | YIPaBJIEH BHEIIHEH cpeibl
Hi, nue
KOMILJIEKC
HOE
yhpaBiieH
ue
Axuent B | CtabuinbH | [Ipensunen Uccnenosanue TBopuecTBO
yIpaBJICHUU | OCTH / ue
PEaKTUBHO
CTh
[lepuon C1900r. | C 1950-x C 1960-x rr. C 1980-x rr.
OcHoBHas1 JinTeparypa:
1. Crpareruyeckuii MEHEKMEHT y4eOHUK / TOj pea. A-pa 3KOH. Hayk,

npodeccopa H.A. Kazakopoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bwicuiee
obpazoBanme). - ISBN  978-5-16-005028-7. - Tekcr: oamekrponnsii. - URL:
https://znanium.com/catalog/product/1941765

2. Jlanbirun, FO. H. Crparermueckuii MeHemkMeHT : ydeOHoe mocobue / FO.H.
Jlanpirma. — 2-e m3a. — MockBa: UHOPA-M, 2022. — 208 c. + [omn. marepuaisl
[DnexTponHsIit pecypc]. — (BricireeobpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN
978-5-16-006592-2. - Teker JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1832152

3. bacosckuit, JI. E. Crparernueckuii MeHexMeHT : yueOHUK / JI. E. bacoBckuii.
— Mocksa : UTHOPA-M, 2021. — 365 c. — (Beicmiee oOpazoBanme). - ISBN 978-5-16-
005115-4. - Tekcr : anektponHbIit. - URL: https://znanium.com/catalog/product/1190690

Ipakrnueckoe 3ansitue 1 (OIK-4.1, OIIK m-4.1)
TEMA 3. Crparernuyeckoe nJiaHupoOBaHHe
Bonpocsl 111 NOATOTOBKH K 3aHATHIO:

1. Crparerus Kak 3JI€MEHT B yIPaBICHUECKON JEATETLHOCTH COBPEMEHHBIX OPTaHU3aIIUM.
[IkoaBI CTpAaTErHYECKOTO MEHEDKMEHTA: UCCIIeIoBaTeNH, 0a30Bbie padOThI, KIIFOUEBhIE
UJICH.

Konuenuus 5 «I1» 1 cyniHOCTh CTpAaTErH4ecKOro MEHEHKMEHTA.

Monens I"apBapckoii mkoss! Ou3Heca.

Mopgens crpaternueckoro meHemxkmenTa I'. Crelinepa.

CpaBHUTENBHBIN aHAIN3 OMEPATUBHOTO, TAKTUYECKOTO U CTPATErHYECKOTO YIIPABICHUS.
Ortansl pa3paboTKH CTPATETHH.

[Ipouecc pa3paboTKH CTPATErHUECKOro IIaHa U €ro CTPYKTYpa.

Pa3pabotka crpareruueckoro miaana Ha ypoHe oTAenbHbIX CXE.

N

©CoNo kAW

TecToBBIE 3aaHUA
1. Crparerus — 3T0:
1) neranbHBIN TUIaH ACATEILHOCTH,



2) uenb IeATeNbHOCTH OPraHU3alluy Ha EPCIEKTUBY;
3) reHepasibHas JIMHUSA 1€HCTBUNA IO JOCTHKEHUIO MIEPCIIEKTUBHBIX LieJIel OpraHu3aliH.
2. Onpene/uTe MOC/1€10BATEILHOCTH 3TANOB B PAa3BUTHH KOPNOPATHBHOIO YIIPABJIEHUS:
1) crparernueckoe IIaHUPOBaHUE
2) O10KETUPOBAHHE
3) 10JIrOCpOYHOE IIAHUPOBAHHE
4) cTpaTeruueckuii MEHEKMEHT
3. CMBbICJ CTPAaTern4ecKoro IVIAaHMPOBAHUS 3aAK/JII0YACTCS B CJIeAYIOIIeM:
1) -pa3paboTka KOHKPETHBIX CIOCOOOB BBKMBaHHS OM3HECA B U3MCHSIIOIINXCS YCIIOBHSX;
- BBISIBJICHHE ITyTEH JIy4YIIEero UCIOIb30BaHUS BHYTPEHHETO [TOTEHIMaa OpraHu3aliu;
2) - IOJTOCPOYHOE IJIAHUPOBAHUE,
- HKCTPANOJIALMS MPOIIBIX TEHACHIUI Ha Oyryiiee.
4. B kakoii n3 6a30BbIX Mo/IeJIeil CTPaTern4ecKoro MeHeI:>KMeHTa YKa3bIBaeTCs CBSA3b
CTPATern4ecKoro NJIAHNPOBAHUSA €O CPeHECPOYHBIM U TAKTHYECKHM:
1) monens I"apBapackoil mkosl Ou3HECA
2) monenb M.Aucodda
3) monens I'.Creiinepa
5. B kakoii u3 6a30BbIX Mo/IeJIeii CTPaTernyecKkoro MeHeIkMeHTa ()OpMUPOBaHHUE
CTPaTern4ecKoro MjiaHa npeacTaBjieHo B BUe (pOpMaJIM30BaHHOIO Mpolecca,
JI0BEJIEHHOT0 10 ONpeeJIeHHOH 0J10K-CXeMbI:
1) monens I"apBapackoil mkosl Ou3HECA
2) monenb M.Aacodda
3) monens I'.Creiinepa
6. IlombiTKa B3IJIAHYTH B [J0JIOCPOYHON TNepCcHeKTHBEe HAa OCHOBONOJIATAIOLINE
COCTABJISAIOLIHE OPTAaHU3AIMH, OLIEHUTH KaKHe TeHIeHIINH HA0II01AI0TCS B ee OKPYKeHH !
—3T0:
1) cTparernyeckoe IaHUPOBAHHKE;
2) TaKTUYECKOE TUIAHUPOBAHUE;
3) onepaTuBHOE MIAHUPOBAHUE
7. Tlpouecc NMIAHMPOBAHUSI B OPTraHU3ALMM JI0JKEH OCYIIECTBJSTHCS MOCTOSHHO. JTO
MPUHIUIIL:
1) enuHcTBA;
2) yuacTus;
3) HEMPEePBIBHOCTH;
4) rubkoctu
8. Peasim3zauusi BO3MOKHOCTEI — 3TO:
1) cTparernyeckoe IaHUPOBAHHKE;
2) TaKTUYECKOE MIIaHUPOBAHHUE;
3) omepaTHBHOE MJIAHHUPOBAHHE
9. BoIicmmii ypoBeHb CTPATErH4eCKOro MeHeKMeHTA:
1) nenoBoii;
2) KOpHOpaTUBHBIN;
3) pyHKIMOHATBHBIH
10. Onpenenure nudppamMu oyepeIHOCTH CTAAUI CTPATErHYECKOr0 MJIAHUPOBAHNS
1) ananu3 BHEIIHEN U BHYTPEHHEN CpEJIb
2) aHaNM3 aIbTEPHATUB U BHIOOP CTPATETUH;
3) MuCCHSA U LIEIH;
4) ynpaBieHUE peau3aieil CTpaTeruu;
5) olLleHKa cTpaTeruu
OcHoBHas1 JiuTEpaTypa:
1. Crparerndyeckuii MEHEPKMEHT : Y4eOHMK / TOJ peld. J-pa SKOH. Hayk,
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npodeccopa H.A. KazakoBoit. — MockBa: UHOPA-M, 2023. — 320 c¢. — (Bsicmee
obpaszoBanme). - ISBN  978-5-16-005028-7. - Tekct: osmektponnsid. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparternueckuii MeHeKMEHT : ydeOHoe mocobome / HO.H.

Jlambirun. — 2-e m3a. — MockBa: MHOPA-M, 2022. — 208 c. + Jlon. maTtepuaisl
[DnexTponHsIit pecypc]. — (BricieeobpasoBanue: bakanaspuar). - DOl 10.12737/836. - ISBN

978-5-16-006592-2. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuit, JI. E. Crparernueckuii MeHexMeHT : yueOHuK / JI. E. bacoBckuii.

— MockBa : UH®PA-M, 2021. — 365 c. — (Bricmiee obpazoBanue). - ISBN 978-5-16-
005115-4. - Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1190690

IMpakTuueckoe 3ausatue 2 (ONK-4.1, OIIK m-4.1)
TEMA 4. Onpenenenne MUCCUM, BUACHUS U 1eJIed OpraHu3anuu
Bonpocsl U1 MOATOTOBKH K 3aHATHIO:

1. Muccus opranuzanuu

2. KoHCTpyHrpoBaHHe MUCCUU C TIO3UIIUUA OM3HEC-MHKUHUPHHTA.
3. LleHHOCTH BBICIIETO PYKOBOJICTBA.

4. TlocTpoenue nepena 1esei

5. KoaddurueHTsl OTHOCUTETHHOM BaKHOCTH

TecroBbie 3a1aHus

1. Muccusi opranu3aumm:

1) punocodus u npeaHasHaAUEHUE, CMBICII CYILIECTBOBAHUS OPTaHU3allNN;

2) npeanucanHas padota, cepust paboT WK 4acTh pabOThI, KOTOpasi JOJDKHA ObITh BHIMOJIHEHA
3apaHee YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbBIE CPOKH

3) KOHKpETHBIE KOHEYHBIE COCTOSIHUSI CHCTEMBI WJIN JKEITaeMBbIid Pe3yIbTaT, KOTOPOTO
CTPEMMTCS TOOUTHCS OpraHu3anus

2. Illeab opraHu3anum — 3To:

1) dmocodus u npegHa3HAUCHHUE, CMBICI CYIIECTBOBAHUS OPraHU3aIUHY;

2) npenmnucaHHas pabota, cepusi pabOT UM YacTh pabOThI, KOTOPask JOHKHA OBITH BHIMOJIHEHA
3apaHee YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbBIE CPOKH

3) KOHKpETHBIE KOHEYHBIE COCTOSIHUSI CHCTEMBI WJIN JKETaeMBbIid Pe3yIbTaT, KOTOPOTO
CTPEMHTCS TOOUTHCS OpraHU3aIHs

3. e opraHu3anuu 10/ KHbI ObITh:

1) KOHKpETHBIMH;

2) U3BMEpPUMBIMU;

3) Ge30macHbBIMU;

4) OpUEHTUPOBAHHBIMHU BO BPEMEHH

OcHoBHas1 JiuTEparypa:

1. Crparernyeckuii MEHEDKMEHT : Y4eOHMK / TOJ peld. J-pa SKOH. Hayk,
mpodeccopa H.A. KazakoBoit. — MockBa: MH®PA-M, 2023. — 320 c¢. — (Bricmiee
obpazoBanue). - ISBN  978-5-16-005028-7. - Tekcr: osnexktponsbif. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparernueckuii MeHemkMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-e m3a. — MockBa: UHOPA-M, 2022. — 208 c. + Jlom. wmatepuaibl
[DnexTponHsIit pecypc]. — (BoiciieeodpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN
978-5-16-006592-2. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152



3. bacosckuit, JI. E. Crparernueckuii menemxment : yueOHuk / JI. E. BacoBckwuii.
— Mocksa : UH®PA-M, 2021. — 365 c. — (Bwicmiee obpazoBanue). - ISBN 978-5-16-
005115-4. - Tekcrt : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1190690

Ipakrnuyeckoe 3ansitue 3 (OIK-4.1, OIIK m-4.1)

TEMA 5. llpean/ianoBblii cTpaTern4eckuii aHaIm3

Bonpoch /151 MOATOTOBKYU K 3aHATHIO:

1. BxewHss cpena opraHu3aiyi.

2. Cpenma mpsMOro BO3ACHCTBHSI: TOCTABIIUKU, IMOCPEIHUKH, KOHKYPEHTBI, KOHTaKTHBIE
ayTUTOPUH, TOTPEOUTEIH.

3. 5 cun koukypennuu o M. Iloptepy

4, PEST- ananm3 Kak HMHCTPYMEHT MOHHUTOPHMHTAa M CKAaHUPOBAHHUS CPEIbI, IOCTPOCHHE
poduIIs Cpepl.

5. AHanu3 pecypcHOro NoTeHIMana OpraHu3aIuu.

6. ILlemouka nernocreit M. [Toprepa.

3aganue /151 IPAKTHYECKOH padoThI
[Toctpouts knaccuukaMOHHYIO cXeMy (DaKTOPOB BHYTPEHHEW M BHEIIHEW Cpeibl
OpTaHU3aINH C BBIJCICHHUEM MTPU3HAKOB MO KAXIOMY (aKTopy.

TecroBble 3a1aHus

1. PEST — ananmu3s:

1) npeamerom PEST — ananm3a BeIcTymmaeT Kak BHEITHSS, TaK U BHYTPEHHSISI cpefia
OpraHu3aIuy;

2) mpenmerom PEST — aHanm3a BeICTYIAET TOJHKO BHEITHSS Cpejla OpraHu3aInu;

3) npeameroM PEST — ananu3za BeICTyIaeT TOJbKO BHYTPEHHSISI Cpejla OpraHu3aluu;
4) PEST - ananu3 mpejcTaBiseT coO0 aHaIU3 CUJI U CIab0CTel OpraHu3allim;

5) PEST - ananu3 npezcrapisier co00it aHaIN3 yrpo3 ¥ BO3MOXKHOCTEH OpraHH3aIiu
2. Cpeau 5 koHKypeHTHBIX ciJ1 (Moaeab [lopTepa) mpucyTcTBYIOT:

1) NpoIyKThI-3aMEHUTEIH;

2) cuiia MEHEe)KMEHTa B OpraHU3allly;

3) cuna motpeduTenei;

4) cuna rocperyaupoBaHus;

5) cuna CTpaTerunYeCKUX aabsHCOB.

3.5 xonkypeHTHbIX cui [loprepa xapakrepu3syer:

1) cTpyKTypHBIN aHAIH3 KOHKYPEHTHOTO OKPYKEHUS

2) ompeneneHre KOHKYPEHTHBIX MO3HIUH

3) aHaJIK3 CTPYKTYpPHI pbIHKA

4. Beiiesienne crparteru4eckux rpynmn no I'puniam npoBoautcs ¢ yueroM (paKkToOpoB:
1) TeMITbl pocTa peIHKA/OTHOCUTENBHAS J10JIs1 PhIHKA

2) KOPHOpaTUBHBIA UMHUIK/IUCIIO TPOU3BOAUMBIX TPOYKTOB

3) IpoAYKIUS/PHIHKU

4) cdepa KOHKYPEHIIUH/KOHKYPEHTHOE TIPEUMYIIIECTBO

OcHoBHas1 JiuTEepaTypa:

1. Crparerndyeckuii MEHEDKMEHT : Y4eOHMK / TOJ peld. J-pa S5KOH. Hayk,
npodeccopa H.A. KazakoBoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bricmee
obpazoBanme). - ISBN  978-5-16-005028-7. - Tekcr: osnektponsbii. - URL:

https://znanium.com/catalog/product/1941765
2. Jlaneirun, FO. H. Crparernueckuii MeHemkMeHT : ydeOHoe mocobue / FO.H.
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Jlanpirma. — 2-e m3a. — MockBa: MHOPA-M, 2022. — 208 c. + [om. wmarepuaisl
[DnexTponHsIit pecypc]. — (BricieeobpasoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuit, JI. E. Crparernueckuii MeHexMeHT : yueOHUK / JI. E. bacoBckuid.

— MockBa : UH®PA-M, 2021. — 365 c. — (Bwicmiee obpazopanue). - ISBN 978-5-16-
005115-4. - Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1190690

Ipakruueckoe 3ansitue 4 (OIK-4.1, OIIK m-4.1)

TEMA 6. MeToabl cTPaTern4ecKoro aHajam3a

Bonpocsl i1 NOATOTOBKH K 3aHATHIO:

1. SWOT-ananus.

2. ®opmupoBanne SWOT-marpunsl (SO-, SW-, WO- u WT- cTpaterun).
3. Matpuia bocronckoii koHncynbratuBHO# rpymmsl (BKT).

4. Monens General Electric

5. Marpunia Mak-Kunzu

TecToBBIC 3a7aHUA

1. SWOT - ananu3 — 3T10:

1) GyHKIMOHATIBHO — CTOUMOCTHOM aHaJIM3;

2) aHaNM3 BO3MOKHOCTEN U yrpo3 BHEUIHEHN Cpeibl, CUIIBHBIX U CJIa0bIX CTOPOH OpPraHU3alluu;
3) MeTo1 SKCTPANOISILMU TeHACHIIUH];

4) rpynnupoBKa (pakTOpPOB BHELIHEHN cpe/ibl Ha MOJIUTUYECKUE, SKOHOMUYECKUE,
COLIMOKYJIBTYPHBIE U TEXHUKO-TEXHOJIOTMUECKHE

2. Kakoii Ha0op noka3areJeii, XapaKkTepu3yIOLHUX M0JI0KeHHe (PUPMBbI OTHOCUTCS K
cocTapJisiomei BHyTpenHeii cpeasl SWOT — ananu3sa:

1) BO3MOXXHOCTH;

2) yrpo3ssl;

3) CHIIbHBIE CTOPOHBI;

4) cnabble CTOPOHBI

3. Knaccudukanusi BO3MOKHOCTElH M YIPo3 MPOBOAUTCS NP MOMOIIHU CJIeTYIOIHX
KJIaccuPUKALMOHHBIX IPU3HAKOB:

1) nons poIHKa

2) BEpOATHOCTb HACTYILJICHUS

3) TeMIBl pOCTa phIHKA

4) cuna

4. Kakue cTpaTerus HanpapJjeHbl HA UCN0JIb30BaAHUE CHJIbHBIX CTOPOH NPeANPUSITHSA
JJIS1 HEHTPAJIM3aly BHEIIHEH yrpo3bl:

1) UHTEHCUBHBIN pocT

2) COBMECTHBIE NPEANPUATHS, HHTETPALIHSI

3) uHTerpanus, AMBepcupuranus

4) oTKa3 OT BIAJACHHUSI, TUKBUIALIHS

5. MaTpuna BKI' ocHoBaHa Ha olleHKe CJIeIYIOIUX NApaMeTPOB:

1) npuBnekaTeaTbHOCTh OM3HECA;

2) TeMI poCTa PBIHKA,

3) GmaronpusATHBIE BO3MOXKHOCTH;

4) nons NpoAyKTa Ha PBIHKE;

5) yrpo3si.

6. Kakoii mo3unmuu 6u3Heca cOOTBETCTBYeT cTpaTernyeckasi eiMHuIA Ou3Heca,
HAXOASAIASICA B PACTyLeil OTPAC/IM U XapaKTePU3YIOIIAsiCA BbICOKOI 0THOCUTEJIbHO
JA0JIeH pbIHKA:
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1) «Cobakay;

2) «JloiiHast KOpOBay;

3) «3Be3nay;

4) «TpynHbie neTn»

8. «/lolinbie KOPOBBD» XaPAKTEPHU3YIOT CTPATernvyecKue eIMHUIbI OU3Heca, 1J1s1 KOTOPbIX
HEe00X0MMO:

1) MHTEHCUBHO MHBECTUPOBATh B UX Pa3BUTHUE;

2) OBICTPO IIPEKPATUThL OU3HEC;

3) HampaBIATH YACTh MPHUOBLIN HA PA3BUTUE IPYTUX CTPATEIMYECKHUX €IMHUIl OM3HEeca.
9. Kakue cTpareruu peKkoMeHIYIOTCs /151 Ou3Heca B no3unun «Codakay:

1) cokpanienus;

2) cTaOUIBLHOCTH;

3) pocta

10. «Tpyaubie neTu» B MmaTpune BKI' xapakTepu3yoT NpoayKT, KOTOPbIii:

1) ckopo OyzeT CHST ¢ IPOU3BO/ICTBA;

2) mepeiiieT npu OIAroNpHUsITHBIX YCIOBUSX B KATETOPUIO «3BE3/1;

3) SIBJISITCS COMYTCTBYIOLIMM TOBAPOM ISl IPYTHX MPOTYKTOB.

11. Matpuna «GE/McKinsey» ocHoBaHa Ha olleHKe CJIeyIOUIMX NapaMeTPoB:
1) npuBiIeKaTEIBLHOCTD OTPACIIH;

2) GiaronpusTHBIE BO3MOKHOCTH,

3) cwiia no3uny Ou3HEca B OTpaciu;

4) yrpo3sl;

5) cunbHBIE CTOPOHBI OPTraHU3AIIHH.

6) cuIIbHBIE CTOPOHBI KOHKYPEHTOB

7) yrpo3sl.

3agaHus A/ NPAKTHYECKOH padoThI

[TocTpouts MaTpuily pocT/A0is pplHKa bocTOHCKOI KOHCYIBTAIlMOHHOM TPYMIIbI, TPU
YCJIOBUH, YTO Ou3HEec-eluHUIEe NpUHAIIKUT 20% pbIHKA HAa KOTOPOM CaMbIi KPYMHBIN
KOHKYpeHT Biajeer aoneil 50%, To OTHOcHTeNbHas A0Js JaHHOro OusHeca coctaBuT 0,4
(20/50).

[Ipumep a1t IpOBENEHUS PACUETOB M MOCTPOEHMs] MaTpullpl: Eciu OusHec-eauHuIe
npuHaie)kuT 10% pblHKa, HA KOTOPOM CaMblil KPYIHBIN KOHKYpEHT BiajeeT nosed 20%, To
OTHOCHUTENbHAS 0 JaHHOTO O6m3Heca coctaBuT 0,5 (10/20).

=
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Puc. 1 - Marpuna poct/nons ppiHka BOCTOHCKO# KOHCYIbTAaIlMOHHOMN TPYTIIIBI

OcHoBHas JIMTEpaTypa:

1. 1. Crparern4eckuii MEHEIPKMEHT : y4eOHWK / TOoJ pei. J-pa SKOH. Hayk,
mpodeccopa H.A. KazakoBoit. — Mocka: UHOPA-M, 2023. — 320 c. — (Bricmiee
obpaszoBanme). - ISBN  978-5-16-005028-7. - Tekct: osmekrtponnsid. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparternueckuii MeHeKMEHT : ydeOHoe mocoome / HO.H.
Jlambirun. — 2-e m3a. — MockBa: MHOPA-M, 2022. — 208 c. + Jlon. martepuaisl
[DnexTponHsIit pecypc]. — (BricieeobpasoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckwit, JI. E. Crparernueckuii MeHepxMeHT : yueOHUK / JI. E. bacoBckuid.

— MockBa : UH®PA-M, 2021. — 365 c. — (Bricmiee obpaszopanue). - ISBN 978-5-16-
005115-4. - Texkcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1190690
JonoHUTeIbLHAS JUTEpPaTypa

1. Crpenkosa, JI. B. DxkoHomuKa U opranusanusi ”HHOBauMi. Teopust U npaxkTuka:
yuyeOHOoe MmocoOue ISl CTYACHTOB BY30B, OOYYAIOIIMXCS MO HAMpaBJICHUSM «DKOHOMHKA» U
«Menemxment» / JI. B. Crpenkosa, FO. A. MakymeBa. — 2-¢ u3n. — Mocksa: JOHUTU-
JHAHA, 2017. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 351eKTpOoHHbIHN // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tommcon, A. A. Crparernueckuil MeHeIKMeHT. VckyccTBo pa3paboTku u
peanu3anuu crtpareruu: ydeOHuk s By30B / A. A. Tommcon, Crpukienn [Ix. A.; mox
penakiueit JI. I'. 3aiiies, M. 1. CokonoBa. — Mocksa: FOHUTU-TAHA, 2015. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINH // DnekTpoHHO-OMONMHMOoTeuHast cucrema PR
BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

IMpakTuueckoe 3ausatue 5 (ONK-4.1, OIIK m-4.1)

TEMA 7. UccnenoBanue pbIHKa U IOTpedUTe/IeH

Bonpocs! 1J1s1 NOATOTOBKHU K 3aHATHIO

1. Onpenenenre U NPOrHO3MPOBAHKE BEIMUMH CIPOCA U JOJIH PhIHKA
2. OmnpeneneHrie eMKOCTH PhIHKA.

3. Pacuer nonu phIHKa.

4. CerMeHTUpOBaHHUE U MO3UIIMOHUPOBAHUE.

TecToBble 3a1aHusA
1. BakHeHIIMMH HANIPABJICHUSIMH HCCICAOBAHMI PbIHKA SBJISIIOTCS:
1) kmaccuduKanusi TUIIOB MPOJTYKTOB B COOTBETCTBYIOIINX CTPATETHUIECKUX 30HAX B
3aBHCHMOCTH OT OCOOCHHOCTEH pacmpeaeseHus: IpuobLIH;
2) ompesieNieHre U MTPOTHO3UPOBAHNE BETMYMH CIIPOCa U JIOJU PHIHKA;
3) ompeneneHne CUMIIATUN U AaHTUTIATUU TIOTPEOUTENEH K ONPEICIICHHOMY O0BEKTY U3yUEHUS
2. @opmyia onpeaeeHUsITEKYIEro poIHOYHBIN CIpoca (EMKOCTH PhIHKA):
1) Q=N *q *LI, rae N — unci0 nokymnarenel JaHHOTO BUA MPOAYKTa HA JAHHOM PBIHKE;
g — YMCIIO0 MOKYIOK MOKYTaTeNs 3a UCCIeAYEMBbI epHo]] BPEMEHH;
I — cpenHss 1ieHa JaHHOTO MPOAYKTA;
2) APA = Va
Va + Vo + VB +....\Vn
Va + V06 + VB +.....Vn — cymmapHbie 00beMBI TPOIAXK IS KAXKJIOTO0 KOHKYPUPYIOIIETO
MPOJYKTa OMpeAeIEHHOW KaTeTOpUH B UCCIEAYEMbIX TOPrOBBIX TOUKAX, BOLIEAIIUX B BBIOOPKY
Va — cymmapHbIi 00beM MPOIaK HAIIETO MPOTYKTa
3. o moTpedUTENHCKOI IEHHOCTHIO TOHUMAETCS



http://www.iprbookshop.ru/

1 ) moBeeHue nMOTpedUTENEH MPH MOKYIIKE U TIOCIIE €€ OCYIIECTBICHUS;

2) BIUSIHUE CTETICHU yOBJIETBOPEHHOCTH MPOJIYKTOM Ha JIOSJILHOCTHU K €r0 MapKe;

3) BeITOAa MOTPEOUTENS, COM3MEPEHHAs C €ro 3aTpaTaMyu Ha IpUOOpeTeHUe U UCTIOIb30BAHNE
KOHKPETHOTO MPOyKTa

4. CerMeHTHPOBaHUE PHIHKA 3aKJII0YAETCH:

1) B pa3aeneHuu pblHKA Ha YETKUE TPYIIIBI MOKyHaTeNeil, KOTOPhIM CleAyeT aipecoBaTh
pasHble MPOIYKTHI U Pa3HbIE MAPKETUHTOBBIC YCUIIHS;

2) ompezaeneHUE MO3UIUU MTPOIYKTA HA IEJIEBBIX PHIHOYHBIX CErMEHTAX;

3) B KJ1acCHU(pUKAIMK TPOAYKIMH IO €€ JI0JIe Ha PHIHKE OTHOCUTEIHLHO OCHOBHBIX KOHKYPEHTOB
Y TeMIIaM IoJI0BOT0 pocTa B OTPaciu

4) B KJIacCH(PUKAIIMK THIIOB MPOYKTOB B COOTBETCTBYIOLIMX CTPATETHUECKUX 30HAX B
3aBHCHMOCTH OT OCOOCHHOCTEMH pacnpeeneHus: NpuobLIn

5. Ilpu cerMeHTalMU PHIHKA NMPOAYKIMU NPOU3BOICTBEHHO-TEXHUYECKOI0 Ha3HAYeHUSs
HCIOJb3YIOTCH CJIeYIIHe KPpUTepuH (HeCKOJIbKO KpUTEepPUeB):

1) HampaBIIeHUS HCTIOJIB30BAHUS KYIICHHBIX TOBAPOB;

2) TN OpraHu3alliy, TPUOOpETAIONIeH MPOIYKT;

3) cormanbHO-3KOHOMUYECKHE;

4) pazmep opraHu3aluu;

5) ncuxorpaduueckue

6. Kakue 3 ¢pakTopa McnoJib3ylTcs IPU OLEHKE CTeNeH! NMPUBJICKATEIbHOCTH CerMEHTA:
1) paszmep cermMeHTa ¥ CKOPOCTh €r0 N3MEHEHHS,

2) MHEHUE OIpeIeJICHHOMN TPYIIIbI MOTPeOUTENeH 1IEIeBbIX PHIHOYHBIX CErMEHTOB,
OTHOCHTEIIFHO BKHEUIIINX XapaKTePUCTUK MPOIYKTa;

3) cTpyKTypHas IPUBJIEKATEIBHOCTb CETMEHTA;

4) 11enM ¥ pecypchl OpraHu3aIluy, OCBAaNBAIOIIEH JaHHBIN CETMEHT;

5) cuiia mo3uIy Ou3Heca B 0Tpaciu

7. Ilo3unus NPpoOAyKTAa — 3TO:

1) MHEHUe onpeieIeHHOM IPyNIbI MOTpeduTeNnel 1eeBbIX PhIHOYHBIX CEIMEHTOB,
OTHOCHTEIIFHO BKHEUIIINX XapaKTEPUCTUK MPOTYKTa.

2) BeIrOJ1a MOTPEOUTEIIS, COU3MEPEHHAs C €ro 3aTpaTaMu Ha MPUOOPETEeHNE U UCTIOIb30BaHUE
KOHKPETHOTO MPOIYKTa;

3) neneHue peIHKA Ha pa3IMYHbIE TPYIIHI B 3aBUCHMOCTH OT COIMAILHOTO KJIacca, )KU3HEHHOTO
CTHJISL WJIM TUYHOCTHBIX XapaKTePUCTUK

8. CepBucHas auddepeHunamnus — 37T0:

1) npeanoxkeHre NPOAYKTOB C XapaKTEPUCTUKAMU MITH TU3aHHOM JIyUYIIUMU, YEM Y
KOHKYPEHTOB. (aBTOMOOMIIH, OBITOBAsI TEXHUKA);

2) npeIoKeHHe yCIyT, MOCIeNpoJakHOe 00CTy)KUBaHUE, COMMYTCTBYIOIUX MPOAYKTY U 110
CBOEMY YPOBHIO MPEBOCXOASIINX YCIYTH KOHKYPEHTOB;

3) HaeM M TPEHHUPOBKA MEPCOHANA, KOTOPBIA OCYIIECTBIIsIET CBOM (PyHKIIUHU OoJee 3¢ (HeKTUBHO,
9YeM NepCOHaT KOHKYPEHTOB;

4) coznanue oOpa3a opraHU3aluy UM €€ IPOJIYKTOB, OTIIMYAIOIIUX UX B JIYYIIYIO CTOPOHY OT
KOHKYPEHTOB HJIH HX TPOYKTOB.

OcHoBHas InTEepaTypa:

1. 1. Crparern4eckuii MEHEIPKMEHT : y4eOHWK / 1o pei. J-pa SKOH. HayK,
npodeccopa H.A. KazakoBoit. — MockBa: UHOPA-M, 2023. — 320 c¢. — (Bricmee
obpaszoBanme). - ISBN  978-5-16-005028-7. - Texkct: osmektponnsid. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparternueckuii MeHeKMEHT : ydeOHoe mocoome / HO.H.
Jlanpirma. — 2-e m3a. — MockBa: MHOPA-M, 2022. — 208 c. + [om. wmarepuaisl
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[DnexTponHsIit pecypc]. — (BoiciieeodpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuii, JI. E. Ctparernueckuii MmeHepKkMeHT : yueOnuk / JI. E. bacoBckmii.

— Mocksa : UHOPA-M, 2021. — 365 c. — (Beicmiee oOpazoBanme). - ISBN 978-5-16-
005115-4. - Texkcr : anexkrponnsii. - URL: https://znanium.com/catalog/product/1190690
JonotHUTeILHAS JIUTEPaTypa

1. CrpenkoBa, JI. B. DxoHOMHKa ¥ opraHu3anys UHHOBaUK. Teopus u mpakTUka:
yde0HOe MOoCcCOOue Jisi CTYJACHTOB BY30B, OOYYAIOUIUXCS IO HAMPABICHUSIM «IKOHOMHKA» U
«Menemxment» / JI. B. Crtpenkosa, 0. A. MakymeBa. — 2-¢ uzn. — Mocksa: FOHUTHU-
JNAHA, 2019. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 251eKTpOHHBIH // DIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

2. Tommcon, A. A. Crparernueckuil MeHemKMEHT. MckyccTBo pa3paboTku u
peanu3anuu crpateruu: yueOHHK Juis By30B / A. A. Tommncon, Crpuxinenn k. A.; mon
penakmueit JI. I'. 3aiinieB, M. 1. CokonoBa. — Mocksa: FOHUTU-IAHA, 2021. — 577 ¢c. —
ISBN 5-85173-059-5. — TekcT: 31eKTpoHHBINA // DNeKTpOHHO-OMOIMoTeyHas cucrema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

IMpakruueckoe 3ansitue 5 (OIK-4.1, OIIK m-4.1)

TEMA 8. OueHka KOHKYPEHTOCIIOCOOHOCTH NMPOAYKTA U OPraHu3alum

Bonpocs! 1J1s1 TOATOTOBKY K 3aHATHIO

1. KoHKypeHIMS: TOHATHE U PA3BUTHE €r0 COJACP>KAaHUSI B HOBBIX SKOHOMHUYECKUX YCIOBUSIX.
2. Br16op moka3zaTeneil KOHKYpPEHTOCTIOCOOHOCTH M METOBI €€ OIICHKH.

3. ®akTopsl KOHKYPEHTOCHOCOOHOCTHM OpraHM3allMM Ha pbIHKE M CllaraéMble  €ro
KOHKYPEHTHOTO cTaryca.

4. MHOrOoyrojabHUK KOHKYPEHTOCIIOCOOHOCTH.

5. KoHKkypeHTOCTIOCOOHOCTh MPOIYKTA.

6. KoHKYpeHTOCITOCOOHOCTh OpraHu3aIuy.

7. BnusiHue )kM3HEHHOT O IIUKJIa OPraHu3alui Ha KOHKYPEHTOCIIOCOOHOCTb.

8. bazucHble cTpaTeruy 3aBoeBaHMs IPEUMYIIECTB B KOHKYpeHTHOM 60pb0e mo M.Iloptepy.

OcHoBHas1 JIUTepaTypa:

1. 1. Crparernyeckiii MEHEKMEHT : y4yeOHUK / MOJ peid. J-pa 3KOH. Hayk,
npodeccopa H.A. KazakoBoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bricmee
obpazoBanue). - ISBN  978-5-16-005028-7. - Tekct: osnexktponsbif. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparernueckuii MeHekMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-e m3a. — MockBa: UHOPA-M, 2022. — 208 c. + Jlom. MaTepuaibl
[DnexTponHsIit pecypc]. — (BoiciieeobpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuii, JI. E. Ctparernueckuii MmeHekMeHT : yueObnuk / JI. E. bacoBckwii.

— MockBa : UHOPA-M, 2021. — 365 c. — (Beicmiee oOpazoBanue). - ISBN 978-5-16-
005115-4. - Texkcrt : anexkrponnsii. - URL: https://znanium.com/catalog/product/1190690
JlonotHUTeILHAS JTUTEpPaTypa

1. Crpenkona, JI. B. OxoHOMHKa ¥ opraHu3anys UHHOBaUK. Teopus u mpakTHUKa:
ydeOHOe MOCOOue MAJsi CTYACHTOB BY30B, OOYYAIONIMXCS MO HAMPaBICHUSIM «IKOHOMHKA» U
«Menemxment» / JI. B. Crtpenkosa, 0. A. MakymeBa. — 2-e¢ uzn. — Mocksa: FOHUTU-
JNAHA, 2019. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 251eKTpOHHBIH // DIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparerndyeckuid MeHeKMEHT. MCKyccTBO pa3paboTKu H
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peanuzanuu crpareruu: yuyeOHuk s By3oB / A. A. Tommncon, Crpuknenn J[x. A.; mox
penakuumeit JI. I'. 3aitnes, M. U. CokonoBa. — Mocksa: FOHUTU-JIAHA, 2021. — 577 ¢. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINH // DnekTpoHHO-0MOnMMoTeuHast cucrema IPR
BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

Ipakruueckoe 3ansitue 7 (OIIK-4.1, OIIK m-4.2)

TEMA 9. ®opMupoBaHHe KOPIOPAaTHBHBIX CTPaTeruii

Bonpoch! 1151 NOATOTOBKYU K 3aHATHIO

1. KopriopatuBHbI€ cTpaTeruu.

2. Onpenenenue KoprnopaTuBHoi crpareruu rpu nomomu SPACE — ananusa.

3. ArpeccuBHasi, KOHKYpEHTHasl, KOHCEPBATUBHAS U 3aLIUTHAS CTPATETMH OPTaHU3AIIH.

4. Ctparerus nuBepcuuKaiug.

5. luBepcudukanuu npoussoxactsa (o . Aacoddy).

6.QopMUpOBaHHE CTpaTerMd pa3BUTUS C TOoMmoulblo Matpuisl  A.A.TomrcoHa u
A.JIx.CtpukiieHa.

TecToBBIE 3aJaHUA

1. SPACE - anaau3 — 310 aHAJIU3 CJIeyIOINX (paKTOPOB:

1) KOHKYPEHTHOE MPENMYILECTBO PEIIPHUSITHUS;

2) IpUBIEKATENLHOCTD OTPACIIH;

3) ¢puHAHCOBOE MOIOKEHUE IPEATIPHUSTHUS;

4) cuna mo3uIyH OM3HECA B OTPACIIH;

5) CTaOMITBHOCTH CPEIIBL,;

6) cTpaTernuecKoM MOoJ0KEHUU (PUPMBI

2. Kakasi mno3umusi XapakTepHa /Jisi NPHBJEKATEJbHOH OTPacid B CTAOWJILHOM
OKPYKEHHH:

1) KOHKYpEHTHas TIO3UIIHS;

2) KOHCepBaTUBHAs TO3UIINS;

3) 3amuTHAs TO3UIHUS;

4) arpeccuBHas IO3UIIHS

3. Kakas crparerusi xapakTepHa JJIsl CTA0WJIBHBIX, MeIVIEHHO PAa3BHBAKIINXCHA PHIHKOB:
1) 3amuTHAs MO3ULIUS;

2) KOHCcepBaTUBHasl MO3UIINS;

3) KOHKypeHTHas MO3HIINS;

4) arpeccuBHAas MMO3UITUS

OcHoBHas1 JiuTEeparypa:

1. 1. Crparernyeckuii MEHEKMEHT : y4eOHUK / MOJ peid. JI-pa 3KOH. Hayk,
mpodeccopa H.A. KazakoBoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bricmee
obpazoBanmue). - ISBN  978-5-16-005028-7. - Tekct: osnexktponsbif. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparernueckuii MeHekMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-e m3a. — MockBa: UHOPA-M, 2022. — 208 c. + Jlom. MaTepuaibl
[DnexTponHsIii pecypc]. — (BoiciieeobpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuii, JI. E. Ctparernueckuii MmeHekMeHT : yueOnuk / JI. E. bacoBckwii.

— Mocksa : UHOPA-M, 2021. — 365 c. — (Beicmiee oOpazoBanme). - ISBN 978-5-16-
005115-4. - Texkcr : anexkrponnsii. - URL: https://znanium.com/catalog/product/1190690

JonoaHuTeIbLHASA JUTEpPaTypa
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1. Crpenkosa, JI. B. DkoHOMMKa U opraHu3anys nHHOBauMi. Teopust U npakTuka:
yueOHOe MMocoOue Ajsi CTYACHTOB BY30B, OOYYalOUIMXCA IO HAMpPaBICHUSIM «DKOHOMHUKa» H
«Menemxment» / JI. B. Crpenkosa, FO. A. MakymeBa. — 2-¢ u3n. — Mocksa: JOHUTU-
JAHA, 2019. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcrT: 27eKTpOHHBIN // DIEKTPOHHO-
oubnmuoreunas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparerndyeckuii MeHEIKMEHT. VICKyccTBO pa3pabOTKu H
peanm3anuu crpateruu: yueOHWK it By30B / A. A. Tommcon, Crpuxnenn k. A.; mon
penakuumeit JI. I'. 3aiines, M. U. CokonoBa. — Mocksa: FOHUTU-JIAHA, 2021. — 577 ¢. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINH // DnekTpoHHO-0MONMMOTeyHast cucrema IPR
BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

IpakTuueckoe 3ausitue 8 (OIK-4.1,01IK m-4.2)

TEMA 10. ®opmMupoBanune 6M3Hec-cTpaTerui

Bonpoch /151 NOATOTOBKYU K 3aHATHIO

1. busznec cTparerumu.

2. Marpuna Bo3moxxkHocteit 1. Aacodda (o ToBapam/pbIHKam).
3. Marpuna « ppiHOK-IpoayKT 1o A. Crelinepy.

4. KonkypentHnsle ctpareruu o M. IToprepy.

5. Konkypentnsie ctparerun ®@. Kotnepa.

6. CoBpeMeHHbIE MOJIeNId KOHKYPEHTHOTO BBIOOpA.

TecroBble 3a1aHusA

1. B marpune Bo3moxHocTeli U.AHcopda mo ToBapam/pbIHKaM pa3padOTKy HOBBIX
NMPOAYKTOB HAa HOBBIX PbIHKAX pPeajIn3yeT cTpaTerus:

1) pa3BuUTHUS PBIHKA;

2) NpOHMKHOBEHUS Ha PHIHOK;

3) pa3pabOTKu HOBBIX TOBApOB;

4) nuBepcuduranun

2. B wmarpume Bo3moxknocteii M.Ancodda mno ToBapam/pbiHKaM pa3padoTKy
BO3MOKHOCTH YBeJIMYEHHS] YPOBHSl MNPOAAaK MOAM(PUUMPOBAHHBIX CYLIECTBYHOIIUX
NPOAYKTOB HAa CYIIECTBYIOIIMX PHIHKAX AaHAJIM3HPYIOTCH B CEKTOpeE:

1) pa3BuUTHUS PBIHKA;

2) NpOHMKHOBEHUS Ha PHIHOK;

3) pa3pabOTKu HOBBIX TOBApOB;

4) nuBepcuduxanun

3. Boi0epuTe cTpaTeruu JJ1si KOMIAHUHA B 0TPAC/IsIX HA ITaMe 3aCTOSI MJIM ciajaa:

1) CTpAaTCrus «CHATUA CIIUBOK),

2) cTpaTerust «coopa ypoxKas»;

3) cTpaTerus COKpamieHus: ppIHOYHOTO IPUCYTCTBUS;

4) pacmupeHue phIHKA JUIS [TOJTydeHUs 00Jiee BHICOKOU MPUOBLIH;

5) cTpaTerus CieI0BaHUS 3a TUIEPOM;

6) cTpaTerys CHIDKEHUS U3/IeP)KEK, 3aBOEBAaHNE OTPACIIEBOTO JINAEPCTBA 110 U3AEPIKKAM

4. TlpeAnochbIKH MCNOJIb30BAHUSI CTPATEruM JHUIEPCTBA B M3AEP/KKAX B KOHKYPEHTHBIX
crparerusix no M.Iloprepy:

1) MaccoBbIl CITPOC HA IPOYKIIUIO (PUPMBI,

2) 0coOBIii MPECTHK TOPrOBON MapKy MPOU3BOIUTEIIS;

3) crpoc 3IacTHYEH T10 1IEHE;

4) npeoOagaHre HEIICHOBON KOHKYPEHLIUU
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5. IlpeanmocbLIKH HCHOJIL30BaHHS cTpaTernd auddepeHIUATNNNT B KOHKYPEHTHBIX
crparerusix no M.Iloprepy:

1) y3kuii CEerMeHT pbIHKA;

2) 0coOBIf TPECTHX TOPTOBOM MapKH MPOU3BOIUTEIS,

3) pa3HooOpasue MoTpeOHOCTEH MOKYIaTeICH;

4) nmpeobiagaHue 1IEHOBOM KOHKYPEHIIHH

6. IlpennmochLIKM WUCHOJL30BAHHA CTpaTerun (POKYCHPOBAHUSI B KOHKYPEHTHBIX
crparerusix no M.Iloprepy:

1) MaccoBbIi crIpOC Ha MPOAYKIIUIO (PHUPMBI;

2) OrpaHUYEHHOCTb PECYPCOB (PUPMBI;

3) pa3zHOOOpa3ue MOTPEeOHOCTEH MOKynaTene;

4) BbICOKasl crieluanu3anus IpenpusTus

OcHoBHas JinTeparypa:

1. Crparernyecknuii MEHEDKMEHT : Yy4eOHUK / TOJI pel. I-pa DKOH. Hayk,
npodeccopa H.A. Kazakopoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bricuee
obpazoBanme). - ISBN  978-5-16-005028-7. - Tekcr: oamekrponnsii. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparermueckuii MeHekMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-¢ w3a. — MockBa: UH®OPA-M, 2022. — 208 c. + Jlom. wmarepuaisl
[DnexTponHsIit pecypc]. — (Broiciieeobpazosanue: bakanaspuar). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Tekcr : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuit, JI. E. Ctparernueckuii MeHexMeHT : yueOHuK / JI. E. bacoBckuii.

— Mocksa : UTHOPA-M, 2021. — 365 c. — (Beicmiee oOpazoBanme). - ISBN 978-5-16-
005115-4. - Tekcr : anektponHsiit. - URL: https://znanium.com/catalog/product/1190690
JlonoJiHuTeIbHAS JIUTEPaTypa

1. Crpenkoa, JI. B. DxoHoMEKa U opraHu3aiys UHHOBaIMi. Teopust U mpakTUKa:
ydueOHOe 1mocoOue Il CTYIEHTOB BY30B, OOYUYaIOIIMXCS MO HAIpPaBIEHUSM «IKOHOMHUKA» U
«Menemxment» / JI. B. Crpenkosa, 0. A. MakymeBa. — 2-e u3n. — Mocksa: FOHUTU-
JAHA, 2019. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 2JIeKTpOHHBIH // DIEKTPOHHO-
oubmmoteunas cuctema [IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparerndyeckuii MeHemkMeHT. MckyccTBo pa3paboTku u
peanu3anuu crtpareruu: ydeOHuk s By30B / A. A. Tommcon, Crpukinenn [Ix. A.; mox
penakmueit JI. I'. 3aiiiieB, M. 1. CokonoBa. — Mocksa: FOHUTU-TAHA, 2021. — 577 ¢c. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBINA // DnekTpoHHO-OnOmmMoTeyHas cucrtema PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

Ipakrunueckoe 3ansitue 9 (OIK-4.1, OIIK m-4.2)

TEMA 11. ®yHKIHOHAJBHBIE CTPATErHH.

Bonpocs! 1J1s1 MOATOTOBKYU K 3aHATHIO

1. Crparerust MmapkeTuHra.

2. OcCHOBHBIE DJJIEMEHTBHl CTpAaTerMM MapKeTHHra: CTpaTerus ToBapa, CTpaTerus
TOBapOABUKEHHUS, CTPATErHsl TOBAPOIIPOABUKEHHUS, CTPATETHS 1IEH.
3. ®uHaHCOBas CTpaTerysl.

4. ®opMupOBaHUS HMHHOBAIIMOHHOM CTPATETMH OpTraHU3alliH.

5. Crparerust npou3BOJCTBA.

6. LleHoBbIe cTpaTeruu

7. IIpOlyKTOBBIE CTPATETHH.

TecToBBIC 3a1aHUA
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1. IloxaxuTe B3aMMOCBSI3b MEKIY CJCAYIOIMMH CTPATETHSAMH: KOPIIOPATHUBHOM,
1eJI0BOM, GyHKIMOHAIbHOM, ONIePAIIMOHHOM

1) cooTBeTCTBHE MEXIY /AEIOBOM cTpareruei, GyHKIMOHAIBHON M ONEpallMOHHON HAaCTyNaeT
IIpU IEpexoJe OT OPraHU3ALHUOHHOIO B3aUMOIEHCTBUA K UeisAM. (DyHKIMOHAIBHBIE WIIU
OTEPALlMOHHBIE MEHEKEPbl HECYT OTBETCTBEHHOCTh 32 YCTAHOBJIEHHE Ielieli padoThl U
IPEIIPUHUMAIOT CTPAaTErHnYecKue IeHCTBUA, KOTOpble OyAyT MoMorarh JOCTHXKEHMIO IieJei
XO35IIICTBEHHBIX [TOAPA3JIEIIEHUI U YJIy4IlllaTh BBIIOJHEHHUE JIEI0BOI CTpaTeruy,

2) KOpHOpaTHUBHAs CTpaTerus - 1eHCTBUS U MOAXO/Ibl, HAIIPABJICHHbIE HA yIy4llIEHHE
JESITEIbHOCTH IPYII NPEANPUATUH.

2. KaxoBa poJib GyHKIIMOHAJIbHOM cTpaTeruu?

1) ¢yHkuMoHanmpHas CTpaTerusi OTHOCHTCA K IUIAHY YIPaBICHHS TEKYyIIedW M OCHOBHOMN
nestenbHOCThI0  monpasaeneHuss (HMOKP, mnpousBoacTBO, MapKeTHUHT, OOCITy)XKHMBaHUE
KIIMEHTOB, pacripeiesnieHue, (GPMHAHCHI, KaIpbl U T.1I.),

2) pyHKUMOHATIbHAS CTPATETUs — 3TO CTPATEIUs yIpaBJIeHUs] KOMIIaHHUEH,

3) (QyHKUMOHANbHASA CTpAaTeTUsi — CTpATerwsl ympaBieHUs Oojiee  KOHKPETHBIMH
CTpaTErMYeCKUMU MHUIMATUBAMM U IOJXOJAaMH B PYKOBOJCTBE KJIOYEBBIMU OIEPaTUBHBIMU
€IMHULIAMU.

3. JlajiTe XapakTepUCTHKY HHBECTHLUHOHHOW, WHHOBAIIMOHHOW W NPOU3BOACTBEHHOI
cTpaTerusim.

1) nnHOBaLMOHHAs cTparerus GOpMHUPYET KOMIUIEKC Hay4HBIX pa3paOOTOK, HAlPaBJIEHHBIX Ha
YIOBJIETBOPEHUE  3allpOCOB  MOTpeOMTENed W pa3BUTHE  HAyYHO-TEXHUYECKOTO U
IIPOU3BOJICTBEHHOTO TOTEHIIMAJIA IPEATIPUATHS,

2) VHBecTMIMOHHAS CTpaTerdusi - CHCTEMa JIOJTOCPOYHBIX IeJNed WHBECTUIIMOHHOU
NESATEIbHOCTH OpraHu3aluy,

3) Ilpou3BOJCTBEHHAsI CTPATETHUS - MOAXOJ], BRITCKAIOIMINI M3 OOIIEH CTpaTeruu, ero 3aaaya -
HaIpPaBJIATh IPOU3BOJCTBEHHYIO JEATEIIBHOCTh KOMIIAHUH,

4) Mpou3BOJICTBEHHAs CTpATETUs — 3TO CTPATETus O Pa3BUTHUIO IIPOU3BOJICTBA,

5) MIHHOBAIIMOHHAs CTPATETUs] — CTPATErysl 10 BHEAPEHUIO MHHOBAIMN B pabounii mporiecc,

6) MHBECTUIIMOHHAS CTPATETUS — KOMIUIEKC JICHCTBHMA 1O TPUBIICUCHUIO HHBECTHIIHH.

4. Poab cTpaTerm4ecKoro MapKeTHHIa B CTPATern4ecKoOM MeHeIKMeHTe.

1) crpaTernyeckuii MapKETUHT HUKAK HE CBSI3aH CO CTPATErMUYE€CKUM MEHEKMEHTOM,

2) CTpaTern4ecKuii MapKETHHT WTpPAeT 3HAYUTEIBHYIO POJib, T.K. YKa3bIBaeT (hUpME Ha TaKue
BO3MOKHOCTH, KOTOpble OOECleYMBalOT MOTEHIMAT Ul €€ pocTa M PEeHTaOelnbHOCTH,

3) cTpaTernyeckuii MApKETHHT U CTPATErHYECKU MEHEDKMEHT UMEIOT OOIIre LENH, 3a/1a9H 1
IIyTH UX peaIn3alyH.

5. Ha xoro M3 mepcoHaja mnpeInpusiTusi BO3J1araercsi IJaBHAs OTBETCTBEHHOCTb 3a
(¢popmupoBanue GPyHKIMOHAJIBLHON U ONEPANIMOHHOMN cTpaTerun?

1) omepanuoHHas cTpaTerusi — pPYKOBOJAUTENM TMOApa3ieieHui, (QyHKUHOHAIbHAS —
PYKOBOJUTEIND MPEIPUATHS,

2) GyHKIMOHATBHAS CTPATETHUS - PYKOBOJUTEIH CPETHETO 3BEHA, ONEpaIlMOHHAS -
PYKOBOJUTENIN Ha MECTaX,

3) TOJNBKO Ha PYKOBOJUTES TIPEATIPHSITHS.

OcHoBHas1 JiuTEeparypa:

1. 1. Crparernyeckuii MEHEIKMEHT : y4eOHHUK / MOJ pel. I-pa SKOH. Hayk,
npodeccopa H.A. KazakoBoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bricmee
obpazoBanme). - ISBN  978-5-16-005028-7. - Tekcr: osnexktponsbif. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparernueckuii MeHemxMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-e w3a. — MockBa: UH®OPA-M, 2022. — 208 c. + Jlom. wmarepuansl
[DnexTponHsIit pecypc]. — (BoiciieeobpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN
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978-5-16-006592-2. - Texcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckwit, JI. E. Crparernueckuii MeHepxMeHT : yueOHUK / JI. E. bacoBckuid.

— MockBa : UH®PA-M, 2021. — 365 c. — (Bwicmiee obpazopanue). - ISBN 978-5-16-
005115-4. - Tekcr : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1190690
JonosHUTeIbLHAS JUTEpPaTypa

1. Crpenkosa, JI. B. DkoHOMMKa U opraHu3anys nHHOBauMi. Teopust u npakTuka:
yueOHOe 1mocoOue Ajsi CTYACHTOB BY30B, OOyYalOLIUXCS [0 HANpaBiIeHUSIM «IKOHOMHKA» U
«Menemxment» / JI. B. Crpenkosa, FO. A. MakymeBa. — 2-¢ u3n. — Mocksa: JOHUTU-
JAHA, 2019. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 2eKTpOHHBIN // DIEKTPpOHHO-
oubnmuoreunas cuctema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparerudyeckuidi MeHEIKMEHT. MckyccTBO pa3paboOTKu u
peanm3zanuu crpateruu: ydeOHuK st By3oB / A. A. Tommncon, Crpuknena [x. A.; mox
penakuumeit JI. I'. 3aiines, M. U. CokonoBa. — Mocksa: FOHUTU-JIAHA, 2021. — 577 ¢. —
ISBN 5-85173-059-5. — Tekct: 31eKTpoHHBIH // DnekTpoHHO-OMOIMoTeuHast cucrema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

IMpakTuueckoe 3ausatue 10 (OIK-4.2, OIIK m-4.2)
TEMA 12. Peaqm3anusi cTpaTeruu.

Bonpoch /151 NOATOTOBKYU K 3aHATHIO

1. ITpouecc peann3anuu cTpaTeruu

2. COnpoTUBJICHHE CUCTEMbI CTPATETUYECKHUM H3MEHEHUSIM
3. Ctpaterus u OpraHu3aluoOHHAs CTPYKTYpa

4. AKTHBHOE U pEaKTUBHOE YITpPaBJICHUE.

5. Ajanranus nepcoHana K CTpaTernIecKuM H3MEHEHUSIM.

6. [Iporecc cTpaTernyeckoro KOHTPOIs

OcHoBHasi InTEpaTypa:

1. Crparernyeckuii MEHEPKMEHT : Y4eOHUK / TOJ ped. J-pa HKOH. Hayk,
mpodeccopa H.A. KazakoBoit. — Mocka: THOPA-M, 2023. — 320 c. — (Bericmiee
obpazoBanme). - ISBN  978-5-16-005028-7. - Tekcr: oamekrponnsii. - URL:
https://znanium.com/catalog/product/1941765

2. Jlanbirun, FO. H. Crparernueckuii mMeHekMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-e m3a. — MockBa: UHOPA-M, 2022. — 208 c. + Jlom. MaTtepuaibl
[DnexTponHsIii pecypc]. — (BoiciieeobpazoBanue: bakanaspuart). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuit, JI. E. Ctparernueckuii menempxkment : yuebnuk / JI. E. bacosckuii.

— MockBa : UTHOPA-M, 2021. — 365 c. — (Beicmiee oOpazoBanue). - ISBN 978-5-16-
005115-4. - Texkcr : anexkrponnsii. - URL: https://znanium.com/catalog/product/1190690
JonoJsHuTebHAA JTUTEPATYypa

1. Crpenkosa, JI. B. DxoHOMUKa 1 OpraHu3anys MHHOBaUWW. Teopus U MpakTHKa:
yueOHoe mocobue Al CTYJIEHTOB BY30B, OOYyYarOIIMXCS MO HAMpaBICHUSAM «JKOHOMHUKa» U
«Menemxment» / JI. B. Crpenkosa, FO. A. MakymeBa. — 2-¢ m3n. — Mocksa: JOHUTU-
JNAHA, 2019. — 235 ¢. — ISBN 978-5-238-02451-6. — TekcT: 251eKTpOHHBIH // DIEKTPOHHO-
oubnmoreunas cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparerndyeckuid MeHeKMEHT. MCKyccTBO pa3paboTKu H
peanu3anuu crtpareruu: y4eOHuK s By30B / A. A. Tommcon, Crpukinenn k. A.; mopg
penakrueit JI. I'. 3aiinieB, M. 1. CokonoBa. — Mocksa: FOHUTU-TAHA, 2021. — 577 ¢c. —
ISBN 5-85173-059-5. — TekcT: snekTpoHHBIA // DneKTpoHHO-OMOMmMoTeyHass cucrema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru
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Ipakruueckoe 3ansitue 11 (OIK m-4.2)

TEMA 13. Yyer pucKOB B CTPaTern4eCcKoM YNpaBJIeHUH Pa3BUTHEM OPraHU3aluu
Bonpocs! 1J1s1 IOATOTOBKYU K 3aHATHIO

1. Pucku. Knaccugukaius puckos.

2. CTpaTernyecKkuii aHajiu3 PUCKOB.

3. Ilpouecc u3mMepeHne prCKOB.

4. MeToabl OLIEHKU PUCKOB.

OcHoBHas1 JiuTEpaTypa:

1. Crparernyecknii MEHEDKMEHT : Y4eOHWK / TOJI pel. 1-pa DKOH. Hayk,
npodeccopa H.A. Kazakopoit. — MockBa: MHOPA-M, 2023. — 320 c. — (Bsicmee
obpazoBanme). - ISBN  978-5-16-005028-7. - Tekcr: oamekrponnsii. - URL:
https://znanium.com/catalog/product/1941765

2. Jlaneirun, FO. H. Crparermueckuii MeHekMeHT : ydeOHoe mocobue / FO.H.
Jlambirua. — 2-¢ m3a. — MockBa: UH®OPA-M, 2022. — 208 c. + Jlom. marepuaisl
[DnexTponHsIit pecypc]. — (BoiciieeobpazoBanue: bakanaspuat). - DOI 10.12737/836. - ISBN

978-5-16-006592-2. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1832152
3. bacosckuit, JI. E. Ctparernueckuii menemxment : yuebnuk / JI. E. bacoBckwuii.

— Mocksa : UHOPA-M, 2021. — 365 c. — (Beicmiee oOpazosanme). - ISBN 978-5-16-
005115-4. - Texkcr : anexkrponnsiii. - URL: https://znanium.com/catalog/product/1190690

JlonmoJiHuTeIbHAS JIUTEpaTypa

1. Crpenkoga, JI. B. DxkoHomuKa U opranu3anusi ”HHOBaMid. Teopust U nmpakTuka:
yueOHoe Mmocobue A CTYJIEHTOB BY30B, OOYyYaroIIMXCs MO HAMpaBiICHUSAM «DKOHOMHKa» U
«Menemxment» / JI. B. Crpenkosa, 0. A. MakymeBa. — 2-¢ m3n. — Mocksa: FOHUTHU-
JHAHA, 2019. — 235 c. — ISBN 978-5-238-02451-6. — TeKcT: 37eKTpOHHBIH // DIeKTpOHHO-
oubnmmoteunas cuctema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru

2. Tomncon, A. A. Crparerndyeckuii MeHeXMeHT. MckyccTBO pa3paboTku u
peanu3anuu crtpareruu: ydeOHuK s By30B / A. A. Tommcon, Crpukinenn [Ix. A.; mox
penakrueit JI. I'. 3aiinieB, M. 1. CokonoBa. — Mocksa: FOHUTU-IAHA, 2021. — 577 ¢c. —
ISBN 5-85173-059-5. — TekcT: 37eKTpoHHBIN // DnaekTpoHHO-O0MONMMOoTeuHast cucrema IPR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru

9.2.MCTO,Z[I/I‘-ICCKI/IC PECKOMCHAAIINH 1O BBIITOJIHCHUIO ITPOBCPOYHBIX pa60T

1. Cymb u 3Hauenue npoeepounol pabomoi.

[IpoBepounasi pabora SBISETCS JOKYMEHTOM, CBHUICTENBCTBYIOIIMMU 00 YpOBHE
CaMOCTOSITEITEHOW paOOTHI U CTEIICHH OBJIAJICHUS CTYJICHTAMH IPOTPAMMHOTO MaTepuaia u ero
YMEHHEM KpaTKO M JOXOJYMBO MPOAaHATM3UPOBATh M HU3IOXKUTh B THCHBMEHHOH Qopme
BBIOPAHHYIO TEMY.

BreimonHnenue paboT CyImIeCTBEHHO BIMSIET Ha CaMOOOpa30BaHHME CTYIEHTOB Kak
CHEIHATMCTOB B O0JAaCTU MHUPOBOM SKOHOMMKH, TaK Kak 3TO SIBISETCS BaKHBIM BHJIOM
CaMOCTOSITEJIbHON MHTEIUIEKTYaJIbHOU €SI TENBHOCTH.

2. llenu nposepounoti pabomol:

[lenpto paboOTHI SBISAIOTCS: pa3BUTHE MHTEpeca CTyACHTa(KH) K mpobdieMaM MUPOBOM
SKOHOMMKH; yMEHHE paboTaTb C pPa3IMYHBIMU MCTOYHUKAMH HWHQPOpMAIUH; JeNaTh
MIPaBWIbHBIE BBIBOABI U 3()PEKTUBHBIC MTPEATIOKEHUS.

3. Ilopsiook nod2omoexu nposepouHoll pabomul.


http://www.iprbookshop.ru/

Tema npoBepoyHO pabOTHI BEIOUPAETCS CTYJCHTAMHU CAMOCTOSITEIBHO.

[Tocne BbIOOpa TeMbI CaymIaTensiM HEOOXOAUMO COCTAaBUTH MPEABAPUTENBHBINA CIUCOK
auTepaTypel. Becbma 10JIE3HO HCIOJIB30BAaHUE ONEPATUBHBIX MaTEpPUAIOB KOHKPETHBIX
MPEANPUIATHI U OPTaHU3aLUMI, @ TAKKE UHOCTPAHHBIX HICTOYHUKOB.

I'oToBas paboTa B HaneyaTaHHOH (popmMe craeTcs BeAyIeMy Kypce MpernoiaBaTeio.

4. Tpebosarus k npoeepouHoll pabome.

I'maBHBIN KpUTEpUil KauecTBa pabOThI — IMOJHOTA U KOMIUIEKCHOCTb OCBEIICHHUS TEMBI.
Kaxapiit pazaen paboThl 10JKEH HAUUHATHCS C COOTBETCTBYIOIIETO 3ar0JI0BKa MO OTJIABJICHHUIO
C HyMepanuei kaxaou crpanuibl. PaboTta, He oTBeUaromias onpeeICcHHBIM HOpMaM, K 3aIIuTe
He jonyckaerca. HeOpexHo BbImoHEHHAas paboTa TakkKe K 3allUTe HE T0MYCKAaeTCs.

Paborta nomkHa COCTOSTH W3: OIJIABJICHHWS, BBEJCHHS, OCHOBHBIX pa3JelioB palOThI,
pacueTHOM wyacTH (ecau 3TO KypcoBas paboTa), 3aKIIOUYEHHS M CIHCKA JIUTEPaTypHBIX
HMCTOYHUKOB.

5. I[lpumepnas cxema cmpykmypsl npo8epoyHol pabomai.

TumynvHwlll 1UCT

Oznasnenue - conepkanue paboThl C HyMepaluen CTpaHulL.

Beéeoenue. 3nmecy QopMHUpYIOTCS 1[eTM W 3adadd  paboOThl, OOOCHOBBIBAIOTCS
aKTyaJlbHOCTb U MpaKTUYeCKas 3HAYMMOCTh TEMbl, MOTHBBI BbIOOpAa. MOXHO OTMETUTH TaKkKe
TPYJAHOCTH, BCTPETUBLINECS IIPU HAIMCAHUU PAOOTHI, XapaKTep UCIOIb30BaHHBIX HICTOYHUKOB.

OcHnosnbie pazdenvt pabomel. JIBa, Tpu u Oosiee pas3iesioB, AJs MOJHOTHI OCBEIICHUS
TE€MbI 110 OCHOBHBIM IIOCTAHOBOYHBIM BompocaM. [locTaHOBOUHBIE BOIPOCHI — 3TO BOIPOCHI,
packpblBalolIue CyTh MpoOJeMbl WM TeMbl. Kaxnaplii paszen HauumHAETCsl C 3arojioBKa,
YKa3aHHOT'O B OIJIaBJIEHUU WK COJIEP’KaHUU C MOPSIIKOBBIM HOMEPOM paszena.

3axnouenue. B HeM (OpMHUPYIOTCS BBIBOABI, MPEUIOKEHUS WM PEKOMEHAALUU 10
COBEpIICHCTBOBAHUIO MEPOIIPHUATHH, KacaloIUXCsl BBIOpaHHOM BaMH TEMBI.

Cnucoxk uUcCnonvb308amHHbIX UCMOYHUKOS U Jumepamypul. 3AEChb TEPEUUCISIOTCS
HMCTOYHUKH, HOPMATHUBHbBIE aKThl, OQUIUAIbHBIE CTaTUCTHYECKHE COOPHUKM M IyOJIMKaIH,
MOHOTpaduu, CTaThbu, NMEPUOANYECKHE U3JaHMS U TaK Jlajnee, KOTOpble ObUIM HCIOJIb30BaHbI
IIPYU BBIIIOJIHEHUU KYPCOBOW MJIM KOHTPOJBHOW paOoThl (0053aTENbHO yKa3bIBaTh r0Jl U MECTO
W3/IaHKSA).

[punoowcenue BkitOUaeT TAONHUILBI, CXEMBI, TPaQUKH, KOIUH KOHTPAKTOB, COTJIAIlICHUH,
MMceM, pacueTbl U T.1. . [I[pudyeM ux Halnyue 3HaYUTENIbHO MOBBIIIAET [IEHHOCTh PA0OTHI.
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IIpunoxenue 1

AHHOTAIUA JTUCHUIIJIMHBI

Jucuumnnba CrpaTernyeckuil MEHEDKMEHT peainsyercs Kadeapoil SKOHOMHKO-
ynpasieHyeckux aucuuiuine pumana PITY B r. lomoaenoso

Ilene ocBoeHust y4yeOHOM JAMCLMIUIMHBL IOJIrOTOBUTh OakajaBpa, MMEIOLIEro
TEOPETUYECKHE U MPAKTHUECKUE 3HAHUS B 00JACTH CTPATETUIECKOTO YIIPABIEHHS, CIIOCOOHOTO
K PpEUICHUIO IPHUKIAJHBIX 3aJad CTPAaTerM4ecKOro MEHEKMEHTa € YYETOM IOCIEIHUX
JOCTUKEHUH U IEPEIOBOrO OIbITA.

3ana4yy JUCLUIUINHBIL:

- JaTh IIEJIOCTHOE IMPEACTABICHNE O XapaKTepe U crennpuke paboTel MEHEKEPOB
B 00JIaCTH CTPATErHYECKOI0 YIIPABICHMUS;

- YCBOEHHE CTYJEHTaMU MOAXO010B U CIIOCOOO0B pa3padOTKU CTPATErHii;

- U3YYUTh COJEp’KaHHe, NPUHIMIBI, 33Jaud U OCOOEHHOCTH CTPATErHMYecKOro
yIpaBiIeHUS NPEIIPUIATUIMUA B COBPEMEHHBIX SKOHOMUYECKUX YCIOBUSIX;

- O3HAKOMHUTb  C OCHOBAaMM MOHUTOPHUHIA W3MEHEHHMH, IPOUCXOIAIINX BO
BHYTPEHHEHN U BHELIHEH CpeJle OpraHnu3aluy,

- (dbopMHpOBaHKE NPAKTUUYECKUX HABBIKOB BHIOOPA CTPATETUUECKUX aJIbTEPHATUB U
000CHOBaHUS IJIAHOB CTPATErMUECKOT0 YIIPaBICHUS IPEAPUATHIMHU.

CopnepxaHue AMCUMILIMHBI OXBaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C H3YyYEHUEM
OCHOBHBIX O/IX0J10B, ()OPM U METOJIOB CTPATErMUYECKOI0 MEHEKMEHTA, OPUEHTUPOBAHHBIX Ha
MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH COBPEMEHHBIX OpraHU3aIUil.

CDOpMI/IpyeMLIC KOMIICTCHIIUHU, COOTHCECCHHBLIC C IUJIAHUPYCMBIMHU pPE3yJibTaTaMU
O6y‘-I€HI/I${ IO JUCHMITIIIMHE

Komnerenuus HNuaukaropsl Pe3yabTaTsl 00yyeHus
(xom u KOMIIeTEeHIN I
HauMEHOBAaHUE) (Kol 1 HAMEHOBaHUE)
OIIK-4 Cnocob6en OIIK-4.1 ®opmyaupyer 3HaThb:
npeaJiaraTh IIPEAJIOKEHUS 110 — METOABl M OCHOBHBIE  TEOPHUU
OKOHOMUYECKU U MTOBBILICHUIO CTPATETMYECKOr0 MEHEIKMEHTA;
(MHAHCOBO 3P PEKTUBHOCTH - COJIEpP/KAHHE M B3aHMOCBSI3b OCHOBHBIX
000CHOBaHHBIE IPUHUMACMBIX DJIICMEHTOB IIpoIEecca CTPATEru4e€CKOro
OpraHM3aIMOHHO- YIPABJIEHYECKUX PEIICHUH B | yIIpaBlICHHUS,
YOpaBICHYCCKUE npodeccronanbLHON - TCOPETUYECCKHEC W MOPAKTUYCCKHUE
peuieHus B JIeATEIIbHOCTH Ha OCHOBE MOAXOABI K OIPEIEICHUI0 NCTOYHUKOB
npodecCHOHATbHON | @HATN3a SKOHOMUYECKUX U | U MEXaHU3MOB obecrieyeHus
JEATEIBbHOCTU, (I)I/IHaHCOBBIX rokazareJeit KOHKYPEHTHOI'O npeuMynieCTBa
OpraHu3aluy;
— KpUTEpUU BBIOOpA CTPATErHMYECKHUX
aJIbTEpHATUB
- IIOAXOMBI K aHAIM3y CHCTEM KadecTBa
INPOAYKLHHM, YCIyr — C  LEIbI0
o0ecrneueHusl eé
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KOHKYPEHTOCIIOCOOHOCTH.

Ymers:

— ¢QopmupoBaTh 3a/1auun
CTPaTEeru4ecKoro MEHEePKMEHTA;

— pa3pabartbIBaTh KOpIOpaTUBHbIE,
KOHKYPEHTHble ¥  (YHKIMOHAJIbHBIC

CTPATCIrur Pa3sBUTHUA OpraHU3allnuu;
- TPOBOAUTH aHAIM3 KOHKYPEHTHOM
cdepsl oTpaciu

Baagern:
- TEXHOJIOTHEH pa3paboTku
(G yHKIIMOHATBHBIX CTpaTeruii u
METOAAMH (dbopMupoBaHUs
cOAITaHCUPOBAaHHBIX  YNPABICHUYECKUX
peleHuit
OIIK-4.2 3HaTh:
Hcmons3yer METOIBI | - TIPUHIIHAITBI B3alMOCBSI3H
GopmupoBanus (GpuHAHCOBO- | QYHKIMOHATLHBIX CTpaTeruu
SKOHOMHMYECKOW OTYETHOCTH | KOMIIAHUU;

XO3SHUCTBYIOLINX CYyOBEKTOB

U BBIBICHHUS  PE3EPBOB
MOBBIIIIEHUS

3¢ (HEeKTUBHOCTH 1704
JeSITebHOCTH s

MNPUHSITHST OpraHU3allIOHHO-
YIPaBIECHYECKUX PEILICHUI

- YCIIOBUS pealu3aliy CTpaTeruy;
Ymersn:

- AQHWIM3UPOBAThb  COACpPXKAHME U
0COOEHHOCTH (YHKIIMOHATIBHBIX
CTpaTeruii ¥ TOTOBUTH NPEUIOKEHUS IO
MOBBILICHUIO  3(PeKTUBHOCTH  HX
B3aMMOCBS3HU

Baapers:

- MeTo/1aMu (POPMYIUPOBAHUS U
pean3aly CTPATEruii Ha ypoBHE
Ou3HEeC-¢ TUHHIIEL;

- METOJIaMHU aHAJIN3a OTPACIIEBBIX
PBIHKOB B LIEJISIX MTOBBILIECHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIuii
— YYaCTHUKOB 3THUX PHIHKOB

OIIK M-4 Cnocoben
BBISIBIISITD U
OIIEHUBATh HOBEIE
PBIHOYHBIE
BO3MOXKHOCTH,
paszpabaThIBaTh
OM3HEeC-TIaHbI
CO3JIaHUS U PA3BUTHS
HOBBIX HaNpaBJICHHMA
JEATEILHOCTH U
OpraHHu3alNil;

OIIK Mm-4.1 Ompenpenser u

aHAITU3UPYET PBIHOYHBIE
BO3MOKHOCTH M CIIOCOOEH
Hpe}IJ'IO)KI/ITB HOBBLIC
HaTpaBJICHUS JICATEIILHOCTH
u MOJITOTOBKA

MPEBAPUTEIHLHOTO TPOEKTa
On3Hec-IUIaHa

3HaTh:

- METOIbI
BO3MOXKHOCTEH;
YMmeTh:

- mpeanaraTb HOBBIE HAIPaBIIEHUS
JIESITEIbHOCTHA OPTaHU3aIlnH;

Baanern:

- HaBBIKaMU MPEIBAPUTEIBHON
MOJATOTOBKH OM3HEC-IIJIaHA

aHaJIn3a PBIHOYHBIX

OIIK wm-4.2 Pa3pabatsiBaer
Ou3Hec-umen Al Pa3BUTHS

HOBBIX HallpaBJICHUN
JESATEIIBHOCTH,

OCYILIECTBIISIET IOATOTOBKY
Ou3Hec-TIaHa c

3HaTh:

- COoAEpKaHWE, NPUHLMIIBI, 3a4a4d U
0COOEHHOCTH CTPATETUYECKOTO
YIIPABJIECHUSA NPEeAIPUATUAMUA B
COBPEMEHHBIX 3KOHOMUYECKUX

YCIOBHUSIX
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HpHMCHeHHeM
aHaiau3a
BO3MOKHOCTEN

METOIUK
PBIHOYHBIX

YMeTh:

- BBEIOMPATH CTpaTerunyecKkue
aIbTepHATHBBl W OOOCHOBATH IIJIAHBI
CTPATEruYeCKOro YIIPABJIEHUS
NPEAIPUATHIMHA

Baanern:

- HaBBIKAMH IIOJATOTOBKM OM3HEC-IIJIaHa
C IPUMEHEHUEM METOJIMK aHaI13a
PBIHOYHBIX BO3MOKHOCTEN

[To aucuumIuHE TPEIyCMOTPEHA MPOMEKYTOYHAsl arTecTanus B ¢opMe 3auéra u
9K3aMeHa U KypcoBoil paboThl. OOmas TpyA0EMKOCTh AUCHUIUIMHBI COCTaBISIET 7 3a4ETHBIX

CAUHUII.
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JIUCT U3SMEHEHU

IIpunoxenue 2

TekcT akryanuzanuu win npuwiaraembsiid K PITJ[ tokymeHT,
COZEpKAIMI U3MEHECHUS

Jara

Ne
MIPOTOKOJIA
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