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1. TTosicHUTEIbLHAA 3aAMHCKA

1.1. Ilenp u 3a1a4n QUCIUILIMHBI

Heap aucuuniauebl — ¢GopMUpOBaHHE Yy OOy4aroUMxcs 3HAHWM, yYMEHM U HaBBIKOB
pa3paboTKH, BHEJPECHUS U SIKOHOMUYIECKOTO OOOCHOBAHUS PEKIAMHBIX M MIPUKJIATHBIX TPOSKTOB
Ha 0a3e COBPEMEHHBIX METOJI0B M TEXHOJIOTUI COLUATIbHO-I)KOHOMUYECKOTO MPOSKTUPOBAHUSI.

3agauu AMCUMIIIMHBI:

® U3YYUTHh OCHOBHBIC IIOHATHS B 00JaCTH TEOPUH YIPABJICHUS IPOCKTAMU;

e chopMHPOBATH KOMIIETEHIIUH, HABBIKK U YMEHUS 1O pa3pabOTKe U BHEIPEHUIO TPOCKTOB
Ha pa3HbIX YPOBHSX YIPABIICHUS;

® OBJIAJIETh OCHOBAaMU 3HAHMI MO YIPABICHUIO KOMaHI0M MPOEKTa

® HayuyuThb pelaTh MPAKTUYECKUE YIpaBleHUYECKHEe 3aJauyud B cdepe pekiambl U
MapKETHHIa C UCII0JIb30BAHUEM ITPOEKTHBIX METOJOB U TEXHOJIOIHH.

1.2. HepequL IUIaHUPYEMBIX PE3YJIbTATOB 06yquH;1 10 AMCHHUIIIIMHE, COOTHCCCHHBIX C

WHIUKAaTOpaMu AocTkKeHus komnereHui YK-6.1; YK-6.2; OIIK-7.2

KoMnerennus
(kom u
HaNMCHOBAHHC)

Nuauxkaropsl
KOMIIeTeHIN i
(K01 1 HAMEHOBAHUE)

Pe3yabTaTnl 00yyeHus

YK 6. Criocoben
VIIPABISITH CBOUM
BpEMEHEM,
BEICTpauBaTh U
peann30BbIBATh
TPACKTOPHIO
CaMOpa3BUTHS Ha
OCHOBE TIPHHIIUIIOB
o0Opa3oBaHus B
TeUeHHE BCell )XKU3HU

YK 6.1. Onpenenser
LEJIU COOCTBEHHOM
JIeSITeIIbHOCTH,
OIICHUBAS MTyTH UX
JIOCTH>KEHHS C YYETOM
peCypcoB, yCIOBUH,
CPENCTB, BDEMEHHOU
MEePCIEKTUBBI PA3BUTHS
JIESATEILHOCTH U
TJIAHUPYEMBIX
pe3yJIbTaToB

3HaTh: MPUHLHUIIBI YIPABICHUS CBOUM
BPCMCHCM, BbICTPAMBAHUA U PCaIn3allin
TPaEeKTOPUU CAMOPA3BUTHS Ha OCHOBE
IPUHLIKAIIOB 00pa30BaHUsI B TEUEHHUE BCEH )KU3HU
YMeTh: yIpaBisiTh CBOUM BPEMEHEM,
BBICTpanBaTh U PC€aIN30BbIBATH TPACKTOPHUIO
camMOpa3BUTHS HAa OCHOBE MPUHIIUIIOB
00pa3zoBaHus B TEYCHHUE BCEH KU3HU

Brnagets: HaBbIKaMU TOCTAHOBKH IEJTH
COOCTBEHHOM JI€ATENILHOCTH, OLICHUBAS TTYTH UX
JOCTHUKEHHS C YU€TOM PECYpPCOB, YCIOBUH,
CPENCTB, BPEMEHHOU IEPCIIEKTUBBI Pa3BUTHUS
JESITENIbHOCTH U TUTAHUPYEMBIX Pe3yJIbTaTOB

VK 6.2.®opmynupyet
LIeJIn COOCTBEHHOM
JIEeSITCILHOCTH,
omnpenensis MyTH UxX
JOCTUXCHUS C y‘-IeTOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOM
MEPCHEKTUBBI PA3BUTHS
IESITEIbHOCTH U

3HATh: [IEIM COOCTBEHHOM IEATEIIHLHOCTH,
OTIpeIeNisisi MyTH UX TOCTHKEHUS C yIeTOM
pECyYpCOB, YCIOBUM, CPEACTB, BPEMEHHOU
MEPCIIEKTUBBI PA3BUTHS JIEATEIHHOCTH U
IUTAHUPYEMBIX PE3YIIBTATOB.

YMmeTh: hopMynHUpoBaTh 1IN COOCTBEHHOMN
ACATCIIBHOCTH, OMPEACIIAA IIYTH UX JOCTHIKCHUA
C YYETOM PeCypCcoB, YCIOBHIA, CPEICTB,
BPEMEHHOM NEPCIEKTUBBI PA3BUTHS

TTAHUPYEMBIX NeSTeNbHOCTH U TUTAHUPYEMBIX Pe3yIbTaTOB.
pe3yIBTaToB. BiageTs: myTsaMu JOCTHXKEHMS LIENEH C y4eTOM
PECYPCOB, YCIOBUH, CPEACTB, BpEMEHHOU
HepCHeKTI/IBBI paBBI/ITI/IH JCSATCIIBHOCTU U
TJIAHUPYEMBIX PE3YJIbTaTOB
OIIK 7. Cnocoben OIIK-7.2. 3namo:

YUUTBIBATh 3 (HEKTHI

OcymecTBisier 0TO0p

— ycnoBus M IpaBwia  otOopa  MH(OpMAaNuy,
IPOoeCCHOHANBHBIX CPEJICTB M IMPUEMOB PEKJIaMbl U




U TIOCJIEICTBUS CBOEH
npoecCHOHATBLHOM
eITEIIbHOCTH,
CIeys MPUHITUTIAM
COLIMAJILHON
OTBETCTBEHHOCTH

nHpopmanuu,
npodeccHoHaTbHBIX
CPE/ICTB U TIPUEMOB
pPEKJIaMBbl U CBA3EH C
0O0IIECTBEHHOCTHIO B
COOTBETCTBHUHU C
NPUHIUITIAMA
COLUAIBHOMN
OTBETCTBEHHOCTH U
THYECKUMH HOPMaMH,
TPUHSATHIM
po(ecCHOHATLHBIM
COOOIIECTBOM

CBs3el C OOIIECTBEHHOCTHIO IPH IUIAHUPOBAHUM W
peann3alyy MpoeKTa;

MPUHOMIBI  COLMANbHOM  OTBETCTBEHHOCTH  H
9THYECKHE HOPMBI, NPHHATHIE HPO(ECCHOHAIBHBIM
COOOIECTBOM B paMKax peajn3alii MPOCKTOB;
MIPOo(eCCHOHANBHBIE CPEACTBA M MPHEMBI PEKIAMBI U
CBsI3eH C OOIIECTBEHHOCTBIO ISl  pealn3alun
TIPOEKTOB.

0COOEHHOCTH TPOEKTHBIX PELICHHH, METO/bI OLEHKU
MIPOEKTOB.

yciaoBUsl (PUHAHCOBOW peaiM3allié ITPOEKTa U €ro
CHCTEeMHOH OpraHU3alny;

METOABl  JAETaJbHOTO  KOHTPOJS W CETEBOro
TUTAHUPOBAHMUS IPOEKTOB

Ymemn:

OCYLIECTBIISITH OTOOP NMPO(EeCCHOHANBHBIX CPEICTB U
NPUEMOB PEKJIAMbl U CBsI3el C OOLIECTBEHHOCTHIO B
COOTBCTCTBUHU C MpUHIUATIIaMHA COHHaJ’ILHOﬁ
OTBCTCTBCHHOCTH u OTUYCCKUMH HOpMaMH,
HPUHATBHIM ITPO(ECCHOHATBHBIM COOOLIECTBOM;
OCYIIECTBIIATH OTOOp, CHCTEMATH3allMI0 U aHAM3
nHGOpPMALMK MO TPOCKTYy, B COOTBETCTBHU C
NPUHIUIAMH ~ COLMANBbHOH  OTBETCTBEHHOCTH H
STHYECKUMH HOpMaMH, HPUHATEIM
po(heCcCHOHABHBIM COO0IECTBOM;

UCIIONB30BaTh  NPO(ECCHOHATBHBIE CpPEeacTBAa U
NpPUEMBbl PEKJIaMbl M CBs3eH ¢ OOIIECTBEHHOCTHIO B
paMKax pealu3aluu IPOeKTa B COOTBETCTBHU C
MpyuHOUIIaMHA COHHaﬂbHOﬁ OTBCTCTBCHHOCTHU u

3THYCCKHUMHU HOpMaMu, MIPUHATBIM
npo(eCCHOHATBHBIM COOOIIECCTBOM

(dhopMupoBath TpeboBaHuUs, NpEIbSBISIEMbIE
MPOEKTaM;

OTIPENENISATh YCIOBHS (DHHAHCOBOM pean3yeMOCTH
MPOEKTOB

MNPUMCHSATH METOAbI 3KOHOMHYECKOU OLICHKH
PEKIaMHBIX IPOCKTOB.

Bnaoemn:

MeToJaMu oTOOpa M aHaiu3a  HMHGOPMAIMU Ui
IPOCKTOB B COOTBETCTBHUH C MpUHIUIIaMHA
COHI/IaJ'II)HOf/'I OTBCTCTBCHHOCTHU nu STUYCCKUMHU
HOpMaMH, MIPUHATBIMU podeccHoHaNbHBIM
COOOIIECTBOM,

HpO(beCCI/IOHaIH)HI)IMI/I cpeacrtBaMu u nmpueMamMu
peKIaMbl M CBS3€d ¢ OOLIECTBEHHOCTBIO B paMKax
peanu3anuy NpoeKTOB.;

HaBBIKAMH 110 pacyeTy KpHUTepHeB 3(P(EKTHBHOCTH
MPOEKTA;

MCTOAAMM YIPABJICHUA MMPOCKTAMMU.

1.3. MecTo AMCUUIUINHBI B CTPYKType 00pa3oBaTeIbHOM MPOrpaMMbl

I[I/ICI_II/IH.III/IH& OTHOCHUTCS K 00513aTE€IbHOM YacTH 0a30BBIX JUCIUITIINH yqeGHoro IJ1aHa.

2. CTpyKTypa IHCHHUILIHHBI

CTpyKkTypa AMCUMIJIMHBI 1JI 04HO# GopMbI 00yUeHHsI
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O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PabOThI OOYYAIOMIMXCS C TMEIarorH4eCKHUMHU
paboTHUKaMU W (WJIM) JIUIIAMHU, TIPUBIICKAEMBIMH K peaji3aliii 00pa30BaTeIbHON MPOTPaMMBbl
HA WHBIX YCIIOBUSX, P MPOBEICHUN YICOHBIX 3aHSITHIA:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuecTBo
4acoB
7 Jlexkun 16
7 CemuHapsl/mabopaTopHbie pabOThI 26
Bcero: 42

O0BeM AUCIUIUTHHBI (MOIYIIS) B OpME CaMOCTOSTEILHON pabOThl 00YIAFOIITUXCS
cocTaBisieT 66 akageMUYecKuX 4aca(oB).

CTpyKTypa AUCHUIIMHBI VI 3209HOH (pOpMBbI 00yUeHU s

O0beM IUCHUIIIMHBI B (JOPME KOHTAKTHOM paboThl 0Oy4arolUMXCs ¢ HelarornyecKUMU
paboOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K pealn3aliu o0pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IIPU NPOBEJCHUN y4EOHBIX 3aHATHIA:

Cemectp | Tun y4eOHBIX 3aHATHI KonnyectBo
JacoB
7 Jlexkuun 4
8 CemMuHapbl/1abopaTopHbIe pabOTHI 8
Bcero: 12

O0bemM AUCHUTUTMHBI (MOAYIIS) B JOPME CaAMOCTOSITEIbHON pabOThl 00YYAIOLITUXCS
cocraBmsieT 96 akajjeMUYeCKUX yaca(oB).




3. CopaepxaHue JUCUUILIMHBI

Pa3znesn 1. OcHOBHBIC OHATHS U ONpe/iesIeHUs] POEKTHOro0 MeHeI:kMeHTa. Oco0eHHOCTH
MEKAYHAPOAHBIX NPOCKTOB

[Tonsitue npoekra. O030p CTaHAAPTOB IO YIpPaBIEHHUIO NpoeKTaMu. OCHOBHBIE YYaCTHUKU
npoekTa U ux QyHKUuM. MeHepkep MpoeKTa U KOMaHJa MPOEKTa U MX OCHOBHbIE (YHKIHU.
[TpoekT kak cucteMmHbli 00bekT. Kinaccudukamus npoekToB. OCOOCHHOCTH MEXTyHAPOIHBIX
npoekToB. CucTeMHas OpraHu3anusl IPOEKTa: OCHOBHBIE CTPYKTYpPhl M MOJIENM IPOEKTA.
JKW3HEHHBIM LUK IPOEKTa C TOYKM 3pEHUs pPa3iIM4yHBIX YYaCTHHUKOB Ipoekrta. [Iponeccer
yIpaBJIeHUs porpaMMaMu poeKToB. lIpoleccs! ynpaBiaeHus NOpTQesneM NPOEKTOB.

OcHOBBI yIpaBlI€HHs MPOEKTAMM B pPaMKaxX pa3jiMYHbIX OPraHM3ALMOHHBIX CTPYKTYp
(mpennpuATUi, TOCYIapCTBEHHBIX M TEPPUTOPUAIBHBIX OPIaHOB YIPABJICHUS, COLMAIBHBIX
cinyx0). Opranuzanus ynpasjieHUsl IPOEKTaMHU 10 IPUHLUIY HE3aBUCUMBIX KoMaHA. [loHsaTue
00 opraHuzanMsIX MPOEeKTHOro tuna. IlpuHIUNBI (OPMHPOBAHMS KOMaHIBI IMPOEKTA.
[TpumepHBIi cocTaB KOMaH bl TpoeKkTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY IIPOEKTA.

Pa3znen 2. Kputepuu u MeToabl COLUAIBHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTH MPOEKTOB.
JleHe)xHbIE TOTOKM TMpPOEKTa M HX COCTaB.  JKOHOMHYECKOe OOOCHOBAHHME IPOEKTOB.
OuHaHCOBBI Tpodmib npoekTa. OCHOBHBIC TNPUHIUIBI W METOJBI aHAIN3a COIHAIBHO-
SKOHOMHYECKON dddexTuBHOCTH mpoekToB. WMHCTpymeHTapuii ananu3a 3>(QexTUBHOCTH
MIPOEKTOB.

OcHoBHble  KpuTepud  I(P(EKTUBHOCTH  NPOEKTOB U MX  B3aUMOCBSI3b:  UYUCTHIU
JMCKOHTUpOBaHHBIN joxo/ npoekta (NPV), nnaekc pearadenbroctu npoekra (Pl), BHyTpeHHss
Hopma noxoaroctu npoekTa (IRR), Cpok okymaemoctu npoekta (PB), THCKOHTHPOBAHHBIH CPOK
okynaemoctu (DPB).

Paznen 3. MeToabl 1eTaJbHOIO M CETEBOr0 NMPOEKTHpPOBaHHMA. MeToabl ynpaBiieHHs B
(ha3ax peaJuM3alMu U 3aBeplIeHUs IPoeKTa. MeTo 0CBOEHHOI0 00beMa.

[TpuHIMIBI TPOBENEHUS IEKOMITO3UIINH TPOEKTOB M IOCTPOCHUS UEPAPXUUECKON CTPYKTYPHI
pabot (WBS). OcHoBHbIE ITpaBiIa MOCTPOCHUS CETEBBIX IPadUKOB. METOI KPUTHIECKOTO MyTH
(CPM). Tlpsimoit aHanmu3 u ompejeieHUue paHHMX cpokoB Hadana (ES) m 3aBepmenus (EF)
ornepanuii (paboT) 1 BpEMEHHU BBINOJIHEHU NTPOeKTa B 11e1oM. OOpaTHBIN aHAIU3 U ONpeeIeHue
no3mHuX cpokoB Hauana (LS) m 3aBepmenus (LF) omepammii (paboT) m pe3epBOB BpEeMEHHU
ornepauuii. 3HaYUMOCTh KPUTHUECKOTO IyTH U PE3€PBOB BPEMEHHU ONepaluii i MIaHUPOBAHUS
U YIOpaBJICHUS TPOEKTOB COBEPIICHCTBOBAHHMS CHCTEMBl W TEXHOJOTUH  YIpaBJICHUS
HEPCOHAJIOM.

[TonsTe 00 OCHOBHBIX Mporieccax B (pase peanu3aluu MpOeKTa. YTpaBiIeHHWE MpPEeAMETHOU
00J1acThI0 MPOEKTA. YIIpaBJICHHE BPEMEHEM BBINOJIHEHUs paboT. YmpaBieHue OKHKETOM U
pecypcamu npoekta. ba3oBble MOKa3aTenn METo1a OCBOCHHOTO 00beMa: TIaHOBbIH 00beM (PV,
BCWS), daktuueckuit oovem (EV, BCWP), ocBoennsiii o6sem (AC, ACWP). Ananuz u
NPOTHO3UPOBAHUE COCTOSIHHSI TIPOEKTa METOJIOM OCBOCHHOTO oObeMa. OTKIOHEHHE TI10
pactmcanuto (SV), mo 3arparam (CV), npu 3aBepmienun (VAC), MHAEKCH BBITOJHEHUS
pacnucanust (SP1) u 6romkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pasnen 4. YnpasieHne KOMMYHUKALUMSAMM IHpoekTa. OrpenelieHne 3auHTEPECOBAHHBIX
cTOpoH npoekta. IlnanupoBanue koMmyHuKanuil. Pacnpocrpanenue nHGoOpMaum B IpOEKTE.
VYrpasneHnue oXuJaHUSIMHI 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Pa3nen 5. YnpasiieHue NpoeKTHHIMU PUCKAMMU.
OCHOBHBIE MOHATHS HEONPEIEICHHOCTH U pHCKa. DTambl padoT M0 MUHMMHU3ALUHN TPOEKTHBIX
puckoB. Knaccudukanust puckos.
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Oco0eHHOCTH PUCKOB MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBI M TEXHOJIOTUN YIIPaBICHUS
nepcoHanioM. OCHOBHBIE METOIBI YIPABICHHUS pUCKaMH. MeToabl Ka4eCTBEHHOTO U
KOJINYECTBEHHOTO aHalIM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpeleseHUue U
BJIMSIHHAC €€ TIOJIOKCHUS Ha PUCK U YCTOWYMBOCTh MPOCKTA. AHAIN3 YyBCTBHTEIBHOCTH MPOCKTA
U €ro CyIIHOCTh, TOHATHE 00 AIACTUYHOCTH MoKazareneidl sddexTuBHOCTH mpoekTa. MeTton
aHallM3a PHCKOB, WUCIIOJB3YIOIIANA IMOCTPOCHUE JIepeBa PEIICHHWH IMPOEKTOB IO YIPABICHUIO
MIEPCOHAJIOM.

4. Oo0pa3oBaTe/ibHbIe TE€XHOJOTUH

Jns  mpoBeneHuss  y4eOHBIX  3aHATHH 1O  JUCIUIUIMHE  WCTIOJB3YIOTCS  pa3lInYHbIC
oOpa3oBaTenbHble TexHoJOrMu. Jlyig opraHuzanuu ydyeOHOro mporecca MOXKET ObITh
UCIIOJIb30BAHO JJICKTPOHHOE 00y4eHUE U (MITH) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OuneHka NJIAHUPYeMBbIX pe3yJbTATOB 00y4eHUs!
5.1. Cucrema oLeHUBaHUS

B 1mpoumecce wu3ydeHMs OHUCLMIUIMHBI IIPOBOJUTCS PEUTHHIOBBIA  KOHTPOJIb 3HAHWM,
00y4aromuxcsi B COOTBETCTBUU C yTBepxkAeHHbIM [lonoxxenuem PI'TY, koTopsiii mpeamnonaraer
y4eT pe3ysibTaTOB HAMMCAHHUS KOHTPOJBHBIX pabOT HAa CEMUHAPCKUX 3aHATHUSIX, PE3yJIbTAaTOB
CaMOCTOSITENIbHOI pabOTHI IO BBHIOJIHEHUIO AaHATTUTHUECKUX 3aJ]aHHi, a TaK)Ke CTENIEHN y4acTus
CTYJICHTOB B OOCYXJICHUH BOMPOCOB M BBITIOJHEHHS MPAKTHUYECKUX 3aJaHUM HAa CEMHUHAPCKUX
3aHATHUAX.

Dopma xonmpoas Cpok Maxc. konuuecmeo 6annos
omuemHocmu 3a oony Bcezo
pabomy

Texywuii KOHMpPOL:
Onpoc, oyenka pabomsl Ha cemMuHape 1 6ann 12 b6annos
/loxnao (npezenmayus) Ha cemunape 2 banna 2 banna
Pewenue konmponvhoii «xetic-3aoaquy
(3 KonmpoavbHble 3a0auu) 10 6annos | 10 6annos
Ketic no kommynuxayusm npoekma
Tecmuposanue (4 mecma) 9 6annos 36 b6annos
IIpomesicymounas ammecmayus —3avem ¢ 40 bannos
OUEHKOU
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[TosryuyeHHBI COBOKYNHBIN pe3yabTaT KOHBEPTUPYETCS B TPATUIMOHHYIO IIKaTy OLIEHOK U B
mKany orneHok EBpomeiickoil cuctemsl mnepeHoca u HakoruieHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHH ¢ TabIHIIEH:

100-Gannbras TpaguunoHHas mkana Ilxana
HIKajga ECTS
95 -100 A
83-94 OTIHMHHO 3a4TEHO B

68 — 82 XOpOIIO C




56 — 67 D
5055 YIOBJIETBOPUTEILHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIILHO HE 3a4TECHO =

MeToauyeckue peKOMeHIaHU
10 NPOBEIEHNI0 YCTHHIX M MUCbMEHHBIX OJIMI-KOHTPOJIBLHBIX padoT

banu-koHTpoabHBIE PAabOTHl MPOBOJATCS HA JIEKIMOHHBIX U IMPAKTUYECKUX 3aHATUSAX C LIEIIbIO
OIIEPATUBHOIO KOHTPOJIA 3HAHMM CTyIEHTOB. KpaTkue OTBETBI Ha BOIPOCHI KOHTPOJIBHOM
paboThI CTYICHT JOJDKEH J1aTh MPAKTHUECKU 0€3 MOJrOTOBKH, YTO CIIOCOOCTBYET 00BEKTUBHOCTU
OLICHKM 3HaHUS C OJHOH CTOPOHBI, U BBISBIECHUIO OCOOEHHOCTEH B H3JI0)KEHHWU Marepuaia
JeKIMi npenojasareneM ¢ Apyroi. Takum oOpa3om, OIUI-KOHTPOJIb MO3BOJIAET JAaTh OLEHKY
3HAHUM CTYJEHTA, IPUCYTCTBYIOIErO HA JIEKIUH.

MeToauuyecKue YKa3aHHUuA 110 IIPOBEACHUI0 KOJUVIOKBUYMaA

KomnokBuymM mpOBOAUTCSA IIOCIHE€ W3YYEHHs] IEPBOM IIOJIOBUHBI Marepuana JIUCLUILUIMHBI
CTyJIEHTaMH JHEBHOro oTheneHusa. Llenb KOIIOKBHyMa — OOCYKIEHHE BOIPOCOB U3 TexX
pa3nenoB Kypca, KOTOPhIE BBI3BIBAIOT HAaHOONBININE TPYAHOCTH B IMOHMMAHUHU Yy OOJBIIMHCTBA
CTyeHTOB. Takumu pazzenamu SIBISIOTCS pa3lieibl, CBA3aHHbIE C HW3YYEHHEM KPUTEPHUEB
3 PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HA KOHIICTIIIUN CTOMMOCTH JIEHET BO BPEMEHHU, METO/I0B
BbIOOpAa CTaBKU JAMCKOHTUPOBAHUS, OCOOCHHOCTEH COCTaBIIEHUS JICHEKHBIX TIOTOKOB U
METOAMKH pacyera 3((HEKTUBHOCTH Ui YYaCTHHUKOB MpPOEKTa. B mporecce MOATOTOBKH K
KOJUIOKBUYMY CTYAEHT JOJDKEH H3Y4YUTh IO MaTephallaM JIEKI[UH, CEMUHAPCKUX 3aHATHH U
PEKOMEH/I0BaHHOM JIUTEpaType BOIPOCHI, IIpearaeMple Jiisi 0OCYKIEHUSI Ha KOJUIOKBUYME, U
METOJIbl pacuera kpurepueB 3G dekTuBHOCTH. KpoMe TOro, CTyAeHT IOKEH yMeTh Ha OCHOBE
3HAQUEHUN pACCUMTAHHBIX KPUTEPUEB COCTABUTHh KBATMU(PHUIIMPOBAHHOE U OOOCHOBaHHOE
3aKJIFOYEHHE O 11eJIeCO00Pa3HOCTH peau3aliy MPOeKTa.

IIpr npoBeneHWM KOJUIOKBUYMa KaXKAbli CTYAEHT MOJy4aeT WHAUBUIyaJIbHOE 3aJaHUE, B
KOTOPOM TPEUIaraeTcsi pacCyuTarbh MO HU3BECTHOMY JIEHE)KHOMY IMOTOKY MPOEKTa OCHOBHBIE
Kputepund ero 3¢G(HEeKTUBHOCTH U COCTaBUTh, M OOOCHOBATh 3aKIFOUEHHE O BO3MOXKHOCTH
PEKOMEHI0BaTh (UM HE PEKOMEHIOBATh) MPOEKT ISl peanu3aruu. [lociie BRIMOTHEHUS 3a/1aHUs
CTYJIEHT YCTHO OTBEUYaeT Ha BOIMPOCHI, COCTABIEHHBIE /I 00CYX/IEHUS HA KOJIJIOKBUYME.

[TucekMeHHOE 3a7aHMe OIICHWBAETCd MO MATHOAUIPHOW INKale C YYeTOM MPaBWIBHOCTH
MPOU3BEJIEHHBIX PAcue€TOB M 0OOCHOBAHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOIast oreHka 3a
KOJUIOKBUYM BBICTABIIIETCS C Y4YETOM OIEHKHM 32 MUCHMEHHYIO pabOoTy M YCTHBIX OTBETOB
CTyJICHTA.

MCTOJIH‘ICCKI/IC YKa3aHus 1o MpoBEACHUIO HpOMe)I(yTO‘lHOﬁ arTrecranumn
(M TOrOBOI KOHTPOJILHON PadoTHI)

HToroBasi KOHTpoOJIbHAsE paboTa BBIMOTHSIOTCS CTyIEHTaMU B KOHILIE cemecTpa. i mpoBeAeHus
UTOTOBOW KOHTPOJBHON pabOThl KAkl CTY/IEHT MOJIy4aeT CBOM BapHaHT 3a/1aHUs, COCTOSIMIMI
U3 IISTU BOIIPOCOB.

HToroBast KOHTpoJibHas paboTa ouenuBaercs 1no 40-tu OamnpHON mKane. CtyaeHT nomxy4daeT 40
0asyIoB, eciM Ha 5 BOMPOCOB JaH IMOJHBIA M MpaBUIbHBIA OTBET, 36 OayIoB - MPH YCIOBUU
HEMOJIHOTO OTBETa Ha OJMH M3 BONPOCOB, 27 0ajuIOB - MPU YCIOBUHU HEIMOJHOI'O OTBETA HA JIBa
BOIpOca, 18 GayioB - IpU HEMOJIHOM U HEYAOBJIETBOPUTEIILHOM OTBETE HA TPU BOIIPOCA.
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5.2. Kpurepuu BbICTABJICHUS OLIEHKHU MO AUCIUILTHHE

Banany/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurepun onieHku pe3y/ibTaToB 00y4eHUsl 0 JUCIUIIHHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BeicraBisiercst o0y4aromemycs, €ciau OH IIyOOKO U IPOYHO
YCBOMJI TEOPETUUYECKUN U MPAKTUYECKUIN MaTepuall, MOKET
IIPOJIEMOHCTPUPOBATH 3TO HA 3aHATUSX U B X0J1€
MIPOMEKYTOUHOM aTTecTaliu.

OO0yuarouuiicss UCUEPIIbIBAIOIIE U JJOTHYECKH CTPOHHO
u3Naraer yueOHbIN MaTepual, yMeeT yBS3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIpaBJIAETCS C pELIEHUEM 3a]a4
npodeccnoHanbHOM HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, TIPAaBUIILHO 00OCHOBBIBAET NMPUHSTHIC PELICHHUS.
CB00OIHO OpHEHTHPYETCS B y4eOHOI U npodeccuoHaIbHON
JuTeparype.

OrneHka o JUCIUILIMHE BBICTABISAIOTCS 00y4aromeMycst ¢
Y4€TOM pe3yJIbTaTOB TEKYILIEH U IPOMEKYTOUHON aTTECTALlUU.
Komnerenuuu, 3akperiéHsble 3a JUCHUIUIMHOM,
c(hOpMHPOBAHbI HA YPOBHE — «BBICOKHI».

82-68/

«XOPOMIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BricTaBnsercs 00ydaromemycs, €ClIM OH 3HAET TEOPETUUECKUI
Y IIPaKTHUYECKUI MaTepuall, FpPaMOTHO U 110 CYHIECTBY U3Jaraet
€ro Ha 3aHATHUSIX U B X0/1€ IPOMEKYTOUHOM aTTecTalllu, He
JIOIIYCKasl CYILIECTBEHHBIX HETOYHOCTEM.

OOyyaromuiicst MpaBUIbHO IPUMEHSET TEOPETUUECKUE
IIOJIO’KEHHUS IIPH PEIICHNUN IPAKTUYECKUX 3a7a4
npoeccuoHaNbHOM HAIMlPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO)KHOCTH, BJIaIe€T HEOOXOIUMBIMH IS TOr'0 HaBBIKAMH U
pUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YUeOHOH U
npodeccuoHanbHOM TUuTEpaType.

OreHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00yJaromemMycs ¢
Y4ETOM PE3YNbTATOB TEKYIIEH U MPOMEKYTOUHON aTTECTALIUH.
Komnerenuyu, 3akperi€HHble 3a TUCUUIIIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «XOPOIINIY.

67-50/
D,E

«yIOBIETBOPHU
-TEIIbHOY/
«3a4TEHO
(ymoBneTBOpH-
TEJIBLHO)»/
«3aUTEHOY

BeicraBisiercs o0y4aromemycs, €ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U IPAKTUYECKUIA MaTepral, T0MyCKaeT
OTJeNIbHBIE OUTHMOKY IIPU €T0 U3JI0KEHUN Ha 3aHATUSIX U B X0JIe
IIPOMEKYTOUHOM aTTECTALUH.

OO0yuaromiuiics UCTIBITHIBACT ONpeIeIEHHBIE 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETHUYECKUX MMOJIO0KEHUN MTPU PEILICHUN
NPaKTUYECKHX 3a/1a4 POo(eCCHOHATLHON HANPaBIEeHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, BJIaZieeT HEOOXOIUMBIMU
JUIs 3TOr0 0Aa30BBIMU HABBIKAMH U IPUEMAMHU.

JleMOoHCTpHpYyeT JOCTaTOUHBIN ypOBEHb 3HaHUS y4eOHOU
JIUTEPATypsl 110 AUCLUILIIMHE.

OrneHka 1o JUCIUILIMHE BBICTABISIOTCS 00y4aroIeMycs C
y4ETOM PE3YNbTATOB TEKYIEH U IPOMEKYTOYHOU aTTECTALUH.
Komnerenuuu, 3akpeni€éHHble 3a TUCIUIIITUHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JIOCTATOUHBINY.
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banabl/ Ouenka no Kpurepun oueHku pe3yJbTaToB 00y4eHHs M0 IUCHUIJINHE

HIxkanaa JUCIHHUILINHE

ECTS

49-0/ «HEyIOoBIEeTBO | BricTaBnsiercs o0ydaroniemMycs, €Clii OH He 3HaeT Ha 0a30BOM

F.FX PUTEIBHOY/ YpOBHE TEOPETHUUYECKUN U MPAKTUYECKUN MaTepua, JOMyCKaeT
HE 3a4TE€HO rpyOble OIMOKH MTPH €ro U3JI0KEHUH HA 3aHATUSAX U B XOJI€

IIPOMEXXYTOYHOM aTTecTaluu.

OOyu4arouuiics UCTIBITHIBACT CEPbE3HBIEC 3aTPYAHEHUS B
IIPUMEHEHNN TEOPETUYECKUX TI0JI0KEHUH NIPU PELICHUU
NPAaKTUYECKHX 3a/1a4 MPO(ECCHOHATLHON HAPaBICHHOCTH
CTaHJAPTHOI'O YPOBHS CIIO)KHOCTH, HE BJIaJieeT HEOOXO0IMMBbIMU
JUIS1 3TOrO HaBBIKaMU U IPUEMaMHU.

JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS Y4eOHOM
JUTEPATypsl 110 AUCLUILIIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00yJarOIEeMycs C
Y4E€TOM PE3YNbTATOB TEKYIIEH U IPOMEKYTOYHOU aTTECTALIUH.
KomneTeHu Ha ypoBHE «10CTaTOYHBINY, 3aKPEIUIEHHBIE 3a
JVICIATUTMHOM, He ¢(hOPMUPOBAHBHI.

5.3. Ormenounble cpeacTBa (MaTEepUabl) Al TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH,

HpOMG)KyTO‘IHOﬁ aTTeCTalnu 06yqa10mnxc;1 10 AUCLHMIIIINHE

9.

10.
11.

12.

13.
14.

15.

16.

5.3.1. Bompoch! a1 OIMI-KOHTPOIBHBIX PadoT.

Kakue Baxxnble ciennuyeckue XapaKTepUCTUKU IPUCYIIH JTF0O0MY IPOEKTY?

Uem oTauyaercss MPOEKTHOE YIPaBJIEHUE OT TPAJULMOHHOTO MeHemkMmeHTa? [louemy
TPaZULIUOHHBIN MEHEIPKMEHT MOYKHO HAa3BaTh «PYTUHHBIM YIIPABJICHUEM», & YIIPABICHUE
IIPOEKTaMU - HET?

[Tepeuncnure NPUHIMIMBIL, KaKUMH HEOOXOAMMO PYKOBOJACTBOBATHCA MNpPH pa3paboTkKe
METO/IOB U CTaHJAPTOB YIIPABIECHUS TPOCKTAMU.

[lepeuncnure KiIrO4YEBBIE MEXKAYHApPOJHBIE CTAHIAPTHI YIpaBIeHUS IpoekTamu. Ha
pelIeHre KaKuX 3a/1a4 HallpaBJIEHO CO3JIaHuE KaX/10Tro cTanaapra?

Yem paznuuaeTcst 0a30BbIi MOAX0, 3aM0KeHHbIN B cTanaapT PMBOK, ot nmoaxona, Ha
koTopoM ocHoBaH ctanaapT ICB? Kakyro pons urpator crangaptel ISO B ynpaBieHuu
npoexkTaMun’?

Kak onpenenuTts 3penocTh OpraHu3alyy 1o OTHOLIEHHUIO K YIIPaBICHUIO POEKTaMH?
[Touemy Kk ymnpaBiI€HHMIO NPOEKTAaMM IPUMEHHM CHCTEMHBIM MOAXOX, a CaM IPOEKT
MO’KHO pacCMaTpUBAaTh KaK CJIOKHYIO CUCTEMY?

B d4em 3axmrodaercs BaXKHOCTb IPAaBMJIBHOM IOCTaHOBKM ILened mnpoekra? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

SMART-kpuTepuu B 1iesienioJaraHiy MpoeKTa.

[lepeuncnure BHeNIHUE (HAKTOPHI, OKa3bIBAIOIINE BIUSHUE HA ITPOEKT.

[Tepeuncnure GyHKIMH, KOTOPbIE BBHIMOJIHIIOT YYaCTHUKH MPOEKTa HA Pa3HBIX CTaJUAX
ero >kM3HeHHOro 1ukia. Kak MeHstoTcs GyHKIIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OOBbscHUTE, TIOYEMY Ba)XKHO J0OMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEPUEB MOXKHO BBIICIATH (ha3bl )KU3HEHHOT'O IUKJIA IPOeKTa?
Kakumu mpeumyiiectBamMu 00JIaalOT pa3Hble THIBl OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJn30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KpUTEPUM KiIacCU(PUKAIMK TPOEKTOB, 3HAUMMBbIE JJIf
HYKOHOMUCTA U MEHEIKEPa.

Yro Takoe Mera-mpoekThl? [IpuBeauTe U3BECTHBIE BaM IPUMEPBHI.




17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
217.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.
50.
51.

52.

NS
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UYto Takoe HHHOBAIIMOHHBIEC TPOSKTHI?

Kakue mpoekThl Bbl MOXET€ BBIICIUTH MO KPUTEPHUIO CTENEHH OXBaTa MMHU JTaroB
WHHOBAIIMOHHOTO Tpoiiecca?

HazoBute dakTopbl, KOTOpHIE, IO BallleMy MHEHUIO, BBI3bIBAIOT MOSBICHUE IIPOECKTOB.
OO0BsicHUTE, KaK COOTHOCATCS MEXAY COOOM ympaBieHHE MPOCKTaMU U YIIPaBICHUE
U3MEHEHUsIMU?

Oco0eHHOCTH TPOSKTHOTO MOX0/a K OpraHu3aluy Ou3Heca.

[TpumepHBIif coOCTaB [EHEXKHBIX MOTOKOB OT HWHBECTUIMOHHOH, OINEpallMOHHOW, U
(MHAHCOBOH EATEILHOCTH MPOEKTA.

B 4yem cocTouT ycnoBue prUHAHCOBOM peain3yeMoCcTy MpoeKTa?

Kakue Bel 3HaeTe BUIbI 3PPEKTUBHOCTH MTpOEKTa?

KakoBbl OCHOBHBIEC TPUHIIMIIBI aHATTN3a 3 (HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIHUSIOMINE HA IEHHOCTD JCHET BO BpEMEHH?

Uro Takoe IMCKOHTHPOBAHUE JIEHEKHOTO IOTOKA M KAaKOB AKOHOMUYECKUH CMBICI
OTepalry AUCKOHTUPOBAHUS JICHEKHBIX IOTOKOB MPOEKTa?

HazoBute ocHOBHBIE KpuTepuu 3PGHEKTUBHOCTH MIPOEKTOB.

Kaxk onpezessiercst Y4MCThIN TUCKOHTUPOBaHHBIN 10x0/1 poekTa (NPV)?

Kak 3aBucut NPV ot cTaBku auickoHTHpOBaHus? (HapuCyiTe MPUMEPHBIA rpaduk).
Wnpnexc pentadbenpHocTu npoekra (Pl), ero onpenenenue u 5KOHOMUYECKUIN CMBICI.
Buytpennsis Hopma noxomnoctu mnpoekta (IRR), ompenenenuwe storo kputepus, u
AKOHOMHUYECKHI CMBICI.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE Tambl pabOT 10 MUHUMH3AIMHA TPOSKTHBIX PHCKOB.

Jaiite knaccupukanuo NPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IBI YIIPABIICHUS] PUCKAMH.

HazoBuTe MeTopl Ka4eCTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBurte ocHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenennts ToUKy 6€3yOBITOYHOCTH MTPOEKTa?

Kak Bnusier mosnoxeHue Touku 0€3yOBITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTa?

B yem cocTouT aHanM3 4yBCTBUTENLHOCTH MTPOEKTA?

Kaxk onpenensieTcst amacTUHYHOCTD TTOKazaTenei 3pPpeKTuBHOCTU MPoeKTa?

B yem cocTouT aHanu3 clieHapueB MPOEKTa KaK METO]] aHATTU3a PUCKOB?

Kak o1eHuTh pucCK MpoeKTa ¢ MOMOIIBIO IOCTPOEHHUS IepeBa pelIeHn mpoekTa’?
HazoBuTe ocHOBHBIE (aKTOpHI, BIUSIONINE HA PUCK MPOEKTa M BEIUYHHY «IIPEMHH 3a
PHUCK».

HazoBuTe OCHOBHBIE OpraHU3AIIOHHBIE CTPYKTYPHI YIIPABICHUS MTPOCKTAMHU.

KakoBbI OCHOBHBIC TTPHHIIAITE (POPMUPOBAHUS KOMAH/IBI TIPOCKTA.

HazoBuTe mpruMepHbIit COCTaB KOMaH/IbI MPOEKTa

Ha3zoBuTe 0CHOBHBIC PUHIIUIIBI ekommo3uiu poekta (WBS).

Yro Takoe ceTeBoi rpaduk npoekra, KakoBO €ro HazHaueHue?

Kputndecknii myTh MPOEKTa, pacuy€T KPUTHIECKOTO IYTH MPOCKTa U PE3EPBOB BPEMEHH
onepauun

THITBI MPOTPaMMHOTO 00ECTIEUEeHUS TSl YIIPABICHUS TIPOCKTAMHU.

5.3.2. TeMBI TOKIIAI0B:

B3anmocBs3b IPOEKTHOTO YIPaBIEHUS CO CTpaTernuei opraHu3anuu

WHTerpanus nponeccHOro U MPOEKTHOIO yIIPaBICHUS

CrangapThl B 00J1aCTH YIIPaBJICHUS TPOEKTAMU

[udposuszarys, 6;10K4eHH U MCKYCCTBEHHBIH MHTEJUIEKT: KAK COBPEMEHHBIE TEXHOJIOTUU
BJIMSIIOT Ha YIPaBJIeHUE MPOEKTaMU

Metononorus ynpasneHust Agile: ruOkas cucrema ynpapieHUs IPOSKTaMU
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TpeHbl IPOEKTHOTO yIIpaBJIECHUS

I'nbpuaHoe ynpaBieHue NpoeKTaMu: HHCTPYMEHTBI U MOAXO/IbI

[Tpumenenne metononorun CkpaM B IPOEKTAx

dacunuTaMOHHBIN JIUAEep U IPUMEHUMOCTb B IIPOEKTHOM YIIPaBICHUU

10. Opranu3anroHHbIe CTPYKTYPbI YIPABICHUS TPOCKTAMH.

11. Yro Takoe OKpyKeHHE IPOEKTA, U IOYEMY ITO BaXKHO

12. IlpumepHBIii cocTaB KOMaHbI TpoeKTa. TpeboBaHus K MEHEIKEPY MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl IIPOEKTa.

13. IlpoexkTHbIii ¥ (YHKIMOHATIBHBIA MeHEKMEHT. CBs3b W pazauuue STHUX BHUIOB
MEHEKMEHTA.

14. B3aumocBsI3b ynpaBieHUs IPOEKTAMH U YIIPABICHUS UHBECTULIMSIMH.

15. ®opmynupoBaHue Lesel U KIIOYEBBIX PE3yIbTaTOB IPOEKTA

16. Kommerenuuu pykoBoautens npoekra. busnec-gpynkinun PMa

17. UcTouHuKHM ¥ METOIbI (PUHAHCHPOBAHUS TIPOCKTOB.

18. Ynpasnsembie napaMeTpbl IPOSKTa

19. 3penocts ynpasiaeHus MPOEKTaMU

20. YnpaBieHre KOMMYHHUKAIASIMU TIPOEKTA

21. OcoOeHHOCTH KOMMYHHKAIIMK B MEKIYHAPOIHBIX POEKTaX

5.3.3. IlpumepHbIe BapuaHThI TECTOBBIX 3aJaHUM:

Bvibepume 00un u3z npaguibHbix 0meemos:.

Kakoe u3 npuBeieHHbIX ONpeAeeHUui IPOeKTa UCTIOIb3YETCs B JUCIIUIUINHE « Y IIpaBJIeHNE
MPOEKTaMu»?

A) IIpoeKT — COBOKYITHOCTb IOKYMEHTOB (U4epTeKel, pacueToB U T.I1.), HEOOXOIUMBIX AJIs
CO3J1aHUs KaKoro-1100 00bEKTa (COOpYKEHMS, TPAHCIIOPTHOT'O CPEACTBA, IPUOOPA U T.I1.).
b) IIpoekT — 3T0 yHUKaNIbHBINA KOMILIEKC MEPOIIPUATHH, HAlIPaBJIEHHBIX Ha TOCTHKEHUE
IIOCTaBJIEHHBIX LI€JIEH TP OTPAHUYEHUH HA BPEMS U PECYPCHI.

B) IIpoekt — 310 000CHOBaHKE IKOHOMUYECKOM Lierecoo0pazHOCTH 00beMa U CPOKOB
OCYILIECTBIJICHHS] UHBECTHIIMH (KalMTAIbHBIX BIOKEHHI) B TOM YHCIIE TPOEKTHO-CMETHAas
JIOKYMEHTAIMs, a TAK)KE ONHUCAaHNE MPAKTUYECKUX JIEHCTBUH MO OCYIIECTBICHUIO NHBECTHIINM
(OusHec-1U1aH).

I') IIpoekT — 3T0 NpeaABapUTENbHBIN TEKCT KAKOT0-IN00 JOKYMEHTA.

[To THIy OTHOIIEHHUS K APYTHM MTPOEKTaM Pa3InvaroT:

A) IPOEKTHI KPYIHBIE U MEJIKHE

B) opaunapHbIe U HEOpIMHAPHBIE

B) Ge3puckoBbIe U pUCKOBBIE

') He3aBHCHUMBIE, alTbTEpPHATHBHEIEC, KOMILIEMEHTAPHBIE, TIPOCKTHI 3aMEIICHHUS.

OCHOBHBIE XapAaKTEPUCTUKHU IIPOEKTA 3TO:

A) YeTko onpenieneHHas LeNb b) HoBu3zna
Bpewms peanuzanuu KommnexkcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
YHUKaNBHOCTH OxoHomuueckuit apdext

B) DxoHomuveckass 000CHOBaHHOCTh
CpoK OKymaeMocTH
OpranuzanuoHHasi CTpyKTypa
Puck nmpoekra

[Toprdens npoexToB 310:
A) COBOKYIHOCTb IPOEKTOB, HA KOTOPbIE B OPraHU3aLlUH [10/1aHbl IPOEKTHBIE 3asIBKU
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Bb) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JJISl pealu3alliil B OpraHu3aluu

B) CoBOKYITHOCTB TPOEKTOB, 0OBETUHEHHBIX YCIIOBUSIMH WX BBITIOJTHEHUS

') COBOKYIMHOCTH MPOEKTOB, 0OBbETMHEHHBIX OOIIEH IEeNTbI0 UMEIONIUX SAMHBIA MEXaHU3M
peanu3anum

HNuBecTunmonnas mporpamMmma 9ToO:

A. COBOKYITHOCTB TIPOCKTOB, Ha KOTOPHIC B OPraHU3aIUH [T0/IaHbI IPOCKTHBIC 3asIBKH

b CoBOokymHOCTE TPOEKTOB, OTOOPAHHBIX JIJISl peaTn3allii B OPTaHUu3alun

B CoBOKYITHOCTB MPOEKTOB, 00BETNHEHHBIX YCIOBUSMH HX BBITIOJTHCHUS

' COBOKYITHOCTH IPOEKTOB, 00BbETUHEHHBIX OOIICH IETbI0 MMEIOIIHNX SIUHBIA MEXaHU3M
peanu3anuu

Ha xakue (1)3351 nmoapa3aACIsI€TCA NPOCKT € TOYKH 3PCHHA 3aKa3yuKa npoeKTa?

A) KoHnernmus b) [IpeauaBecTUIIMOHHAS B) [InanupoBanue
[InanupoBanue NuBectuiimonnas Peanuzanms
Peanuzanus DKcITyaTaluoHHas 3aBeplieHue
3aBepiieHue

DKcIutyaTauus

JIukBupamnus

Ha xakue ¢assl nogpasaensercs MpoeKT ¢ TOUYKU 3PEHUsI HHBECTOpA MPOEKTa?

A) KoHnernmus b) [IpeauaBecTUIIMOHHAS B) [TnanupoBanue
[InanupoBanue NaBecTunmnonnas Peanmuszanus
Peanuzanus DKcITyaTaluoHHasI 3aBepiieHue
3aBepiieHue

DKcCruTyaTanus

JInkBuaamms

K sTanam pa3paboTku IpoeKTOB HE OTHOCUTCS CTa/INs:
A) KCIuTyaTaliMoHHas

b) npeaunBecTUIIMOHHAS

B) cTrpoutenshas

I') npexparnienust puHaAHCUPOBAHUSI IPOEKTA

Koro u3 nepedrcieHHbIX HIKE MOKHO Ha3BaTh yYaCTHUKOM IPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa MIPOEKTa.

b) I'enepanbHblil moApsIUUK.

B) 3aka3uuk.

I') Becex nepeuncieHHBIX

YTo U3 HMXKETIEPEUNCICHHOIO OTHOCUTCS K TallbHEMY OKPY>KEHMIO MPOEKTa:
A) Opranu3zanMoHHas CTPYKTypa IPOEKTa

b) ®unancoBoe cocTosiHUE TPEATPUITHS, PEATU3YIOIIETO MPOEKT

B) DxoHOMHMUYECKOE TIOJI0KEHUE PETMOHA, B KOTOPOM PEAIU3yETCs IPOEKT

YTo 13 HUKENEPEUHCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY)KEHHIO MPOEKTa:
A) PriHOK paOoueli CHIIBI peroHa, B KOTOPOM PEaTn3yeTcs MPOeKT

b) ®unancoBoe cocTosiHNE TPEANPUATHS, PEATU3YIOIIET0 IPOESKT

B) DxoHOMMUECKOE OJIOKEHUE PETHOHA, B KOTOPOM PEATU3yeTCs IIPOEKT
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Kaxkoii u3 NEPCUUCIICHHBIX HECAOCTATKOB ABJIACTCA OCHOBHBIM JJIS1 CUJILHOU ManH‘IHOfI
OPTraHU3aAIMOHHON CTPYKTYpPHhI MPOEKTa?

A) JIBoitHOE MO TUMHEHUE

b) HepocraTounble TOPU30HTAIBHBIE CBA3H MEXKAY UCIIOIHUTEIIMU

B) BeposiTHOCTB TOTO, UTO HEKOTOPBIE UCIIOIHUTENN HE CMOT'YT BEPHYTBCSI HA CTApPOE MECTO
paboThI OCIE OKOHYaHUsI IPOEKTa

I') HenocratouHoe cTUMYNHUPOBaHUE pAOOTHUKOB, BHITOJIHSIOIINUX TPOEKT

J1) Takoil TN OpraHNM3allMOHHOM CTPYKTYpPBI HE UCIOJIb3YETCS B IPOEKTAX

Kakoli u3 nepeuncieHHbIX HEJOCTATKOB SIBJISIETCSI OCHOBHBIM /Il OPIaHU3allMOHHOM CTPYKTYPbI
B BU/IE BbIJICJICHHON KOMaH/Ibl IIPOEKTA?
A) JIBoitHO€ MOTUMHEHUE
b) Henocratounble ropu30HTaNIbHBIE CBSI3U MEXKAY UCIOJHUTEISIMU
B) BeposiTHOCTB TOTO, UTO HEKOTOPBIE UCIIOIHUTENH HE CMOTYT BEPHYTHCS HA CTAPOE MECTO
paboThI 1OCIe OKOHYAHMS ITPOEKTa
') Henocratounoe cTUMynUpOBaHUE paOOTHUKOB, BHITOTHSIOMINX MTPOEKT
J1) Takoli TUII OpraHU3alMOHHON CTPYKTYPBI HE MCIIOJIB3YETCsl B IPOEKTAX
Kakoe u3 onpenenenuit pucka Haudosee NOAXOAUT K JUCLMILIIMHE Y IIpaBIeHUE IPOeKTaMu?
1. Puck — 310 neiicTBUe Ha yauy B HaJeKJe Ha CUACTIUBBIN ClTyyaii
2. Puck — noreHnuanbHas, YUCICHHO U3MEPUMasi BO3MO>KHOCTb HEOIaronmpHsITHBIX
CUTYallUi U CBSI3aHHBIX C HUMHU I1OCIIEICTBUI B BUJIE NTOTEPB, yIlepOa, YObITKOB,
HalpuMep, YMEHbIIEHHUE OKUJaeMON TPUOBLIN, TOTEPU UMYILECTBA, IEHEKHBIX CPECTB
3. CoObITHE pucKa - cOObITHE, KOTOPOE MOXKET IPOU30UTH U HAHECTH OIPE/IeTICHHBIH
yiepo IpoeKTy
4. Puck — 3T0 cpeqHee KBaJpaTHUHOE OTKJIOHEHUE OT 0’KUAAEMOr0 JJ0X0/a

Yem xapakTepusyercst puck?
1. Beposmmuocms, 2. Baxcnocmo, 3. Ywep6, 4. Bcemu mpems xapaxmepucmuxkamu.

Kakas cBsi3b MeX /1y pUCKOM IPOEKTa U HEOIPEIEICHHOCTHI0 HH(POPMAIIUH O €r0 peanu3ariuun?
1. Yem GoJbllie HEONPEAETIECHHOCTD, TEM OOJIbIIE PUCK.

2. YeM MeHbIII€ HEONPEEIIEHHOCTb, TEM OO0JIbIIIE PUCK.

3. Uem OoJble HEONPEAETICHHOCTh, TEM MEHbIIIE PHUCK.

4. Her cBs3U MeXAYy PUCKOM U HEOTIPEAEIEHHOCThIO

B nporecce ananm3a BBISICHUIIOCH, UTO B OJIMIKaMIIIee BpeMs C BEPOSITHOCTBIO 1 oKuaaeTcst
YBEJIMUEHHUE HATIOTa Ha MPUOBLIG. SIBISIETCS JIH 9TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakwne MeToap! HCTIONB3YIOTCS MPH UACHTU(GUKAIITH PUCKOB?
Merton aHasoruum

Merton aHanmm3a TOKyMEHTAIlUN MTPOEKTa U €ro MoIeen
Metoasl MO3roBOTO MITYypMa

SWOT ananm3

ITocTpoeHue nepesa pUucKoB

Bce nepeuncienHbie METOIbI

ook owndE

5.3.4. TlpumepHble BApHAHTHI KOHTPOJIBHBIX Keic- 3a1a4

Paznen 3. Kpurepun 1 MeTo1bl COIUAIBHO-DKOHOMUYECKON 3((HEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapuant Nel
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Kypc , Tpymnma CTYIEHT
IIpoekT paccunrtan Ha 5 sieT. J[eHeKHBIM MOTOK MPOEKTa UMEET CICAYIONIUN BU

Ilar pacuera 0 1 2 3 4 5
JleHexHpIi -150 100 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUpOoBaHHOTO noxoaa (NPV) ot craBku
nuckoHTUpoBaHus . Paccunrtare kpurepun s¢dexruBroctu mpoekta (NV, NPV, P, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIIOUEHHUE O 1IEIECO00Pa3ZHOCTH
peanu3alnuy NpoeKTa Mpu JaHHOW CTaBKe AUCKOHTUPOBAHUS.

Pa3/:[en 4, MCTOI[BI ACTAJIBHOI'O U CETEBOI'0 IIPOCKTUPOBAHUA.

3aoaua 2. Bapuant Nel
Kypc , Tpymnma CTYICHT

[To mpuBeIEeHHBIM JaHHBIM MTOCTPOUTH CETeBOM Tpaduk, u rpaduk ['anTa, onpeaenuTs
KPUTUYECKHUI ITyTh U pe3epBbl BpeMeHu onepauuid. Ha rpaduxe ["anta n300pa3ute pe3epssl
BPEMEHU ONEPALMA.

Neri/mt Onepauus IIpenmecTByromas JIMMTENBHOCTD ONEpaALNN
ornepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Metonb! ynpaBieHus B pazax peanu3aiul 1 3aBEPIICHUS TPOEKTa.
MeTtoa 0cBOEHHOTO 00beMa.

3aoaua 3. BapuantNel
Kypc , Tpymma CTYACHT

[TnanoBOE BpeMs peanu3anuu mpoekta cocrapiseT 24 mecsna (Ty,=24). [lnanoBsiii OromKeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mocie
Havalia peaju3aliy MPOeKT UMEET CIIEAYIoIIUe JaHHbIe. PakTHYecKas CTOUMOCTb
BeINOTHEHHBIX padoT (Actual Cost), T.e. ¢pakTrueckue 3arparsl cocraBumm AC=320 ex.
[TnanoBsiit 006em padoT (Planned Value) 3a 6 mecsiiieB nomken 0611 coctaButh PV=300 e.
I[1pu sTOoM ocBoeHHEIIH 00beM (Earned value), T.e. mnaHoBast CTOMMOCTh (hJaKTUYECKU
BBITIOJTHEHHBIX padoT coctaBmia EV=285 en.

Tpebyertcs onpenenuts MO MeTOaAy ocBoeHHoro oorema (EVA, Earned Value Analysis):

1. BemonnsieTcss au rpaduk peanu3aliMd MPOEKTa, OMEPEeKaeT WM OTCTAaeT OT IUIAHOBOTO
rpaduka pakTryeckoe BeinoiHeHue pabot? (SV, SV%).

2. KakoBa cpennsis 3¢pdekTuBHOCTS paboOT 3a MpoIIeAMUi Mepuoa (MHICKC BBIMOJIHEHUS
pacnucanust SPI)?

3. Uemy Oyzmer paBHO OXHAAEMOE BpeMsl pealu3aluu IMpoekTa Toy, €Cau B JalbHeHIIeMm
paboThl OYAyT IPOBOAUTHCS C TAKOM ke cpefHel 3 PpeKTUBHOCTHIO?
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4. KakoBO OTKJIOHEHME MPOEKTA IO 3aTpaTaM OT IIAHOBOI'O 3HAYEHUS 3a MPOIIEAIINN Tepruos?
(CV, CV%).

5. Kakas n0:is BBINOJHEHUS KaXAOW M3pacXOJ0BaHHOM NEHEKHOM €IMHUIBI 3a MPOLIEAIINI
nepro 1 00eCIeYrBaeT pe3yabTaThl MPOEKTa (KaKOB WHIEKC BhIMOIHEHHs OromkeTa, CPI)?

6. KakoBa mporHo3Has BelWYMHA 3aTPaT, HEOOXOAMMBIX JJIS 3aBEpIICHUS MPOEKTa, €CIu OH
OyZeT NpOBOAMTHCA C MHAEKCOM BBINOJIHEHHUS OOKETa, PaBHBIM HHJEKCY BBINOJIHEHUS
Orompkera B mporieamuii nepuo? KakoB A 3TOro cirydasi IporHO3HBIA OrOKeT?

7. C KakuM MHJEKCOM BBINOJHEHUS OOKeTa JOJDKEH BBINOJHATHCS MPOEKT B JalibHEIeM,
4TOOBI €r0 MIAHOBBIM OIOKET He ObUT MPEBbIICH?

O E

o

o

10.

11.

12.

13.

14.

15.

5.3.5. IIpumepHbIe TEOPETHUECKUE BOIPOCHI ISl 00CYKACHHUS HA KOJUIOKBUYME

Kakue Bbl 3HaeTe BUIBI IPOSKTOB U MPOrpaMm?

[Touemy HEOOXOUMO YUUTHIBATH (haKTOP BPEMEHHU IIPH aHAIN3€E 3PHEKTUBHOCTH?
KakoBbI 0cOOEHHOCTH OPraHU3alMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX MPOCKTOB?

Yro Takoe JUCKOHTHUPOBAHUE JIEHEKHOTO TOTOKA?

HazoBute ocHOBHBIE KpuTepuu >PQPEKTHBHOCTH MPOEKTOB. KakoBa MX B3aWMOCBS3b.
Kakue Brl 3HaeTe BUIbI 3P PEKTUBHOCTH ITpOeKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAaKTOP BPEMEHH MPH aHAN3€e dPPEKTHBHOCTH?
[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHU M HEOOXOAMMOCTh ydeTa LEHHOCTH JIEHET BO
BpPEMEHU NPH aHan3e d3PPEKTUBHOCTH ITPOEKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUIOIINE HA IEHHOCTD JICHET BO BpeMEHU?

IlonsTre HapamleHus KanmuTajla M €ro HSKOHOMHYeckui cwmblca. Kak omnpenenuts
OyAyI1yI0 CTOMMOCTb JICHEXHOI'O IIOTOKA U aHHYHUTETA.

Uro Takoe NMCKOHTUPOBAHHE JCHEKHOIO MOTOKAa M KAKOB AKOHOMHYECKHH CMBICI
onepauuu JUCKOHTHpoBaHUA? Kak ompenenuTts MPUBEJCHHYIO CTOMMOCTH JEHEKHOIO
MOTOKA ¥ aHHyHUTETa?

HazoBure ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOoeKToB. KakoBa MX B3aUMOCBS3b?
YucTelit auckoHTHpOBaHHBIH goxon mpoekta (NPV), ero ompenenenue, Gopmynbl s
pacyera, SKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEIOCTAaTKU. XapaKTep 3aBUCHUMOCTH
NPV 0T cTaBku IMCKOHTUPOBAHUS.

WNnnexc penrabenbHoctu mnpoekta (Pl), ero ompenenenue, GopMmynsl JUlsl pacueTa,
HYKOHOMHYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Buytpennss Hopma npu6sun npoekra (IRR), onpenenenue storo kpurepus, ypaBHeHHE
JUTSL €TO pacueTa, YJKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpok oxymaemoctu mnpoekta (PB), ero ompenenenne, ¢dopmyna pans pacuerta,
DKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. JIMCKOHTHUPOBAHHBIA CpPOK
okymnaemocts (DPB) u ero onpenenenue.

5.3.6. Ilpumep MMCbMEHHOTO 331aHUs 7Sl KOJUIOKBUYMa

[TpoekT o 00yYEHHUIO MEepCcoHaNa pacCuMTaH Ha 5 MecsteB. [|eHeKHbII MOTOK MPOEKTa HMEET
CIEAYIOUIUN BU]

[Ilar pacuera 0 1 2 3 4 5
JleHeKHBIH -250 80 60 40 30 20
HOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUpOBaHHOTO 1oxoaa (NPV) ot cTaBku

JTMCKOHTUpOBaHus . Paccunrtars kpurepun s¢pdexruHoctr npoekra (NPV, Pl, IRR, PB, DPB)
npu cTaBke qucKoHTHpoBaHUs F=10%. CocTaBUTh 3aKITIOUYEHHUE O IIEeJIECO00Pa3HOCTH
peanu3aly IpoeKTa Mpy JaHHOM CTaBKe JUCKOHTHUPOBAHMUS.
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5.3.7. Tlpumepsl BapuaHTOB 3aJaHUM JJIS1 UTOTOBOM aTTECTAlluU

YupapjeHue NpoeKTaMu
Hrorosast koHTpoJdbHAA padoTta.. BapuantNel

daKkynbTeT ,
Kypc , TIpynna CTYJICHT
1. Haiite ompenenenue npoekta. llpuBeaute pasaudHbie (GOPMYITHUPOBKH OIPEACICHHUS.

Vkaxure OTINYHE TPAAULIMOHHOI'O OIIPCACIICHUA IIPOCKTAa OT COBpGMeHHOI;'I TPAKTOBKU
IIPOCKTa U OMPECACIICHU, IIPUHATOTO B AUCIHUILIINHE «anaBneHne IIPOCKTaMM».

2.  OxapakTepu3yiTe KOHIICNITYaIbHYIO (pa3y MPOCKTa W MPUBEAUTE OCHOBHBIC ATAIbl ITON
(ha3zbl.

3. Onumure MpUMEpHYIO CTPYKTYpy OM3HEC-TIIaHa.

4, Kakwme Bbl 3Haere Buabsl 3¢¢dekTuBHOCTH TMpoekTa? (OCOOEHHOCTH OIpeaeieHUs
o0mecTBeHHON 2(EeKTUBHOCTH MPOCKTA

5. Yuctelii auckonTupoBaHHbI noxon npoekta (NPV), ero ompenenenue, GopMynsl s

pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeApocTaTKu. Xapakrep 3aBucumoctu NPV or
CTaBKH JUCKOHTHUPOBAHMUSI.

YupasieHue npoekraMmu
Wrorosast koHTpOdbHASA padoTra.. BapumantNel

@DaKyJbTeT ,
Kypc_, Tpymnma ___ CTYIEHT

1. Ku3nennslii nukia npoekra. OcHOBHBIE (ha3bl )Ku3HEeHHOTO mkia. KonnenryansHas dasa
IPOEKTa U OCHOBHBIE 3TAllbl 3TON (ha3bl.

2.®PuHaHcupoBaHue npoekTa. OCHOBHBIE HCTOYHUKHU (pHAHCUpOBaHUs poekTa. CoOCTBEHHBIE
U TPUBJICYEHHbIE HCTOYHUKH (PMHAHCUPOBaHU. Y CllOBHE (PMHAHCOBOM peain3yeMOCTH MPOEKTa.
3.Knaccugukanus npoeKkTHbIX puckoB. OCHOBHBIE METO/IbI YIIPABICHUS pUcKaMu. MeTozbl

KOJMYCCTBCHHOI'O aHaIN3a NPOCKTHBIX PHCKOB.

3.ITonsTHe o metone kputuaeckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsimoii ananms
U olpesieTieHne paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) oneparnuii (pabot) u BpemeHun
BBITTOJIHEHHS ITPOEKTA B IIEJIOM. 3HAYUMOCTH KPUTHUECKOTO MTyTH M PE3EPBOB BPEMEHH
oTiepanuil 1s MIaHUPOBAHUS U YIIPABJICHUS.

5.IIpoekT, paccuuTaHHBIM Ha S5 JeT, TPUHOCUT exeroanbld moxon 100 geH. ex. Tpebyembie
uHBeCTULUH cocTaBIAOT 350 aeH. en. Iloctpouts rpaduk YMCTOro TUCKOHTUPOBAHHOTO J10X0/1a
npoekra NPV or craBku npouenrta r (NPV(r) ), onpenenuTs BHYTPEHHIOIO HOPMY MPHOBLIH
npoekta |IRR ¥ MakcuManbHO JOMYCTHMMYIO CTaBKY JUCKOHTHPOBAHMSA, MPU KOTOPOU MPOEKT
0CTaeTCs BBITOTHBIM.

Pazgen 4, praBJ’ICHI/IC KOMMYHUKAIUAMU ITPOCKTA

Keiic « IUAT'PAMMA BAJIAHCA HHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»
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JHuarpamma 6ananca uaTepecos ([IbW) ctocoOCTBYeT yiIydIlieHU O HATJISTHOCTH
npolecca BIUSAHUS Pa3IMUHbIX CTOPOH JESATEIbHOCTU OpraHU3allii U HallpaBlieHa Ha rpydoe
OIpe/ie/ICHUE HAIPaBICHUHM pa3BUTHS.

JAIBU cocraBnsieTcs 1o pe3yiabTaTaM aHalIKu3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCy1apcTBa, oOlIeCTBa, HHBECTOPOB, IAPTHEPOB, IIOCTABLINKOB,
notpedureneil, KOHKYpeHTOB, MEHEKEPOB, COTPYAHHUKOB) B JEATEIIbHOCTH OpraHU3al1u.

Jlnarpamma mo3BoJisIeT BBISICHUTh, UIMEETCS JIM B HATMYUHU OaJlaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Eciu «ma» (JIBY 6im3ka K KpyroBoii), TO ClIeyeT
nepexoauTsh K cienyromemy 3ranny SWOT — ananusa.

Ecnu «ner» (JAbU nepekoiena), To He0OX0IMMO MPOBECTU UCCIIETOBAHMS, UHTEPECHI
KaKOH CTOPOHBI HE COOIIOAI0TCA, M ONPEAETINTh, YTO HYXKHO C/IeNaTh, YTOOBI OaJaHC HHTEPECOB
cobroancst (BBIMOIHSACTCS B MATH I1aroB).

Illae 1. OnieHUTH TIOKa3aTelb A — YpPOBEHB BBHITIOJHEHHs TPEOOBAaHUHN 3aMHTEPECOBAHHOM
cTopossl 1o 10 — GaypHOIM 1IKasne u BHecTH B Ta0:1.2.2. [llkana as oleHKn A TpUBE/ICHA B
Tabm.2.3.

Llae 2. OueHnTs IOKa3aTesb B — 0TcyTcTBHE PUCKOB NP HEBBIOJIHEHUH TPEOOBAHUI
3alHTEPEeCOBaHHOM cTOpoHBI Mo 10-0aipHOM miKane BHecTH B Ta0:1.2.2. [lkana ans ouenku B
npuBezieHa B Ta0m.2.4.

Llaz 3. Ouenutsb nokasarenb C — BO3MOXHOCTh HEBO3/IEHCTBHUS HA 3aUHTEPECOBAHHYIO
cTopony BoBpems o 10-6amipHoM mikane. B Tabi.2.2. [lkana nis ouenku C npuBenieHa B
Tabm.2.5.

lllaz 4. Berancnuth 3HaueHue peidtuara RBI=WxAx Bx C mist kax ot u3
3aMHTEPECOBAHHBIX CTOPOH. PEHTHHT cTpouTcs no npuHiuny «Uem Ooubliie, TEM JTydIey.
[TocTpouTh «IMayTHHHYIO» TUarpaMmy ¢ momoinsto Excel.

Llae 5. Ananu3s pesynbratoB. Eciau Huuero He «mpoBaimioch» u JIbU 6im3ka k
KPYTOBOH, Y KOMITAaHUH «COaTaHCUPOBAHHBIEHCTPATETHS U TAKTHKA. 3a/1a4u aHAIN3a
JeATEeIbHOCTH OPraHU3allly [IPU 3TOM JOCTATOYHO MPOCTHI U CBOASATCS B OCHOBHOM K
YTOUHEHUIO (PaKTOPOB, OMPEACIISIONINX CUIBHBIE U CJIA0bIe CTOPOHBI OpraHU3AIINH, €€
BO3MOXXHOCTH U YTPO3bl ()YHKITHOHHPOBAHUIO.

Bce ropaszno xyxe, ecinu nuarpamma nepexoiieHa. B rakom ciiydae He00X0IUMO HaWTH
onTUManbHble KOdpduiueHTsl, mpu KoTopsix JIBU BeipaBHUBaeTcs. [Tockonbky BecoBbie
kodurmentsr W onpeiessitoTcst METOIOM SKCIIEPTHBIX OIIEHOK, TO JJISI ONPEICIICHUS CTETICHH
COTJIACOBAaHHOCTH MHEHUM SKCIIEPTOB HAZ0 PACCUUTATh KoIhhuyuenm KonKopoayuu 1o

dbopmyre:

_ 12§
" nZ(md3-m)’

K

riae S — cyMMa KBaJIpaToB OTKJIOHEHHUH BCeX OIIEHOK KO3 (UIIMEHTOB (PaHTOB) KasKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHS,
N — YUCIIO IKCTIEPTOB;
M— 91CII0 0OBEKTOB KCIIEPTHU3HI.

MHeHUs CUATAOTCS COTJIaCOBaHHBIMM, eciiu 3HaueHue K >0,55, u Tem nmyudiie, yem
ommxe Kk enuuniie.

[TpumepHbIe JaHHbIE, HEOOXOIUMBIE TS pacyeTa Ko PHUIMEeHTa KOHKOPAALUH,
npuBeeHbl B Tabnuue 2.1.

Tabmn. 2.1
JlaHHbIe I OLEHKH COIIACOBAHHOCTH MHEHUH NATH JKCIEPTOB
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Ne OneHka sKcnepra Cymma | Otknonenue | KBagpatHoe
00BbeKTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6m.2.2.
PeiiTuHI¥ cOQJIAaHCHPOBAHHOCTH HHTEPECOB CTOPOH
3anHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
OO011ecTBO 0,05
WuBecTopsr 0,19
[lapTHEps! 0,12
[TocraBmmku 0,15
[Torpeburenu 0,15
KoHnkypeHTsI 0,06
Menemxepsl 0,16
CoTpyaHUKHT 0,04

[Ipu onpenenennn BecoBbIx KodQpuieHToB WBaxkHO, 4TOOBI UX CyMMa paBHsUIACh €IMHULIE.

Tabnuua 2.3.
BeposiTHOCTH BBINOJIHEHHA TPEeOOBAHMIT
YpoBeHb BHINOIHEHUS] TpeOOBaHUN A
TpeGoBaHMs BBIMOIHSIIOTCS TOJIBKO MO/ IABJIEHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBIMOJIHEHBI, HO €€ PeaKlus He .4
OTCJIE)KHUBAETCS
TpeboBaHMsl 3aMHTEPECOBAHHONW CTOPOHBI BBIIOJIHSIOTCS, XOTSI M HE B NTOJIHOW Mepe 5...6
TpebGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITOJIHSIIOTCS 7...8
TpeboBaHusI 3aMHTEPECOBAHHONW CTOPOHBI BBITOJIHSAIOTCS MOJIHOCTBIO 9...10
Tabnuua 2.4.
OrtcyTcTBHE PHCKOB TP HEBBINOJHEHUH TPeOoBaHMIi
OTCyTCTBHE PUCKOB B
B03MOHOCTB IOJTHOTO NPEKPAILIEHUS ASSITEIbHOCTH OpraHU3alui 1...2
B03MOXHOCTh IPUOCTAHOBKH JIEATEIHHOCTH KOMITAHUU WJIM 3HAYUTENbHbIE 3..4
(uHaHCOBBIE TOTEPU
Omrytimble GUHAHCOBBIE TOTEPH 5...6
OmyTrMoe yxyauieHue e TeIbHOCTH OpraHu3allii, CHIKeHHE (PMHAHCOBBIX 7...8
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pe3yIbTAaTOB
HekoTtopoe yxyaueHnue 1esaTeabHOCTH OpraHu3aliu 9...10
Tabmmra 2.5.
Bo03M0:KHOCTH HEBO3/1eiiCTBUS HA 3AMHTEPECOBAHHYIO CTOPOHY BOBpeMsl
Bo03MO0XHOCTE HEBO3AEHCTBUA C
[TpakT4eckr HEBO3MOKHO MPHHSTH MEPhI, CHIDKAIOIIUE OMTACHOCTh 1...2

w
~

Mepbl, B HEKOTOPOI CTEIIEHU CHIKAIOIIUE OMAaCHOCTh, TPEOYIOT CYIIECTBEHHBIX
pECYpCOB, CPAaBHUMBIX C MOTEPSIMU

Bo3MoxHOCTD IIPHUHATH MCPBI, CHIIKAIOIME OTACHOCTH, HO HC YCTPAHAIOIIUC CC

5
EcTp Hagex1a NpuHATH B CPOK MEPBI, TPAKTUYECKH YCTPAHSIOLIME ONACHOCTh 7...8
Opranu3zanys HaBEpHsIKa yCIEeeT PUHATh MEPHI B CPOK, HEUTPAIU3YIOLIUE 9
OMACHOCTb MOJHOCTHIO

3aoanue. 3a nocneaHUE TOJbI CYIIECTBEHHO YXYALIMIACh KOHKYpeHTocrocooHocTs OO0
«QHeprocrpoiipeMoHT». Ha npeanpustuy NpuHSTO pelieHue BbISICHUTD IPUYUHBI YXYIIEHUS, YTOObI
pa3paboTaTh MEPOIPHUATHS MO YAYUYIICHUIO 1eATEIbHOCTH.

Jlji pelieHust HOCTaBICHHBIX 33/1a4 B TPYIIIE CO3AA0TCSI MOATPYIIIBI SKCIIEPTOB (ISATh
YeJIoBEeK B MOATPYNIE) U MO Tabu. 2.1 MEeTOAOM SKCIEPTHBIX OIICHOK UCUYHUCIISIOTCS BECOBBIE
koo unmentsr Wc 06s13aTeIbHBIM pacueToM Kod(uiimenTa KOHKOpAauH, a 1mo tadin. 2.2 — 2.5 —
3HaueHus kodpdunueHtro A, B, C. [Tocne sToro crpoutcs «mayrunnas» nuarpamma (JbH), u mo ueit
OIIpEEIAI0TCS HaIllPaBJICHUS IEPBOOYEPETHOMN AEATEIbHOCTH OpraHU3aI|H1.

Jlanee no onpeaenéHHBIM HAIIPaBICHUSIM METOJIOM MO3TOBOM aTaKy BBHIABISIOTCS Hanbolee
BEPOSATHBIE IPUUYUHBI HECOOTBETCTBHUS U BO3MOKHBIE KOPPEKTUPYIOIINE AEUCTBUS 110 UX YCTPAHEHMUIO.

B koHI1e 3aHsATHS cOocTaBiseTCs OTYET 1o hopme:
1. Onpenenennblii skcrepramMu  kodpduumenr W u  paccumrtansblii kK03 PunmeHt
KOHKOp/IaIuu.
2. Tlocrpoennas /IBY u BBIABICHHBIE 1O HEW BO3MOKHBIC HAIPABJICHUS AEATEIBHOCTH IO
YIy4LIEHUIO.
Bo3MOKHBIE KOPPEKTUPYIOLINE IEUCTBUS MO YCTPAHEHUIO TP

5.3.8. KoHTpoisbHBIE BONIPOCHI MO AUCIUIUINHE, UCTIOIB3yeMbIe TIPU (HOPMUPOBAHHH
UTOTOBOM 3a4eTHOM paboThI

1. Maiite ompenenenue mnpoekrta. IlpuBeaure pasnuyHble (OPMYIUPOBKH OIpPEIEICHHUS.
VYkaxxuTe oTanune TPaJUIMOHHOTO ONpeAEIeHHUS MPOEKTa OT ONPEeNIeHuUs, IPUHATOTO B
JucuuIuHe "YpaBieHue nmpoekramu'.

KakoBbl OCHOBHBIE XapaKTEPUCTHKHU IPOEKTA U 3aBUCUMOCTb MEX]ly HUMU?

3. YKaxuTe OCHOBHBIX YYAaCTHMKOB IpOeKTa U UX (yHKIHMU. KakoBBl OCHOBHbIE (DYHKIIUH

MeHe/IKepa MPOeKTa U KOMaH/Ibl MPOEKTa.

[To xakuM TIpU3HAKAM MOXKHO KJIaCCHU(UIIMPOBATH TPOSKTHI?

5. Oxapaktepusyiite (aKkTOpbl JHaJdbHET0 OKPYXEHHUS TMpPOeKTa, (GaKTOpbl OIMKHErO
OKPYXEHMsI IIPOEKTa, BHYTPEHHIOIO Cpely NpOEKTa. B 4eM COCTOUT y4eT OKpYKEHHS
MPOEKTa MPH IJIAHUPOBAHUH U YIIPABICHUH.

6. VYkaxure OCHOBHBIE (ha3bl KHU3HEHHOTO LUKJIa MpoekTa. Kak omnpenensercs: »KU3HECHHbIH
IUKJI C TOYKHU 3PEHMSI pa3IMYHbIX YYaCTHUKOB IPOEKTA (3aKa3unKa, HHBECTOPA, KOMaHIbl
npoexTa)?

7. OxapakTepu3yiTe KOHIENTYaabHYIO (ha3y MPOEKTa U MPUBEIUTE OCHOBHBIE ITAMBl ATOU
¢a3sbl.

8. Oxapaxtepusyiite (hasy TUTAaHUPOBAHHS TPOEKTAa W MPHUBEIUTE OCHOBHBIE JTalbl dTOU
¢a3sbl.

N

&
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Oxapaktepusyiite (azy peanu3aludyd MPOEKTa U MPUBEIUTE OCHOBHBIC (YHKIHHU IO
yIIpaBJIEHUIO IIPOEKTOM B 3TOH (ase.

B uem coctosT ¢a3el 3aBepiieHus], SKCIUTyaTallud U JUKBUIAIUH NIPOEKTAa U OCHOBHBIC
(GYyHKLMU O YIPABICHUIO IPOEKTaMH B 3THUX (a3ax?

KakoBbl OCHOBHBIE 321241, HA3HAYCHHUE U IPUHIIMIIBI COCTaBJICHUs Onu3Hec-TaHa?
OnumuTe NIpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue GpuHaAHCOBO-IKOHOMHUYECKOTO pa3jiena Ou3Hec-TuiaHa?

VKaxxure NpUMEPHBII COCTaB JEHEKHBIX TOTOKOB OT MHBECTHUIIMOHHOH, ONEpPalluOHHOM,
¥ (UHAHCOBOH NeATENbHOCTH MpoekTa. Kak ompeaesstoTcss miard pacuera, CajbIo
JICHEXHBIX ITOTOKOB.

Hapucyiite TtunmoBoil QuHaHCOBBI mpodminb mnpoekTa. B uyeM cocTouT ycnoBue
(MHAHCOBOH pealn3yeMOCTH IIpoeKTa?

KakoBbI OCHOBHBIE IPUHIMIIBI aHAIN3a YPPEKTUBHOCTH MTPOeKTOB. [Tlouemy HEoOxo1uMO
YUUTBIBATh (DAKTOP BpEMEHU NpH aHanu3e 3PHeKTUBHOCTH?

[ToHsTHE O IIEHHOCTH JEHET BO BPEMEHU U HEOOXOJIMMOCTH y4eTa LIEHHOCTH JEHEr BO
BpEMEHU MpH aHanuze HPPEKTUBHOCTH MNpPOeKTOB. KakoBbl OCHOBHBIE (DaKTOPHI,
BJIMSIOIIME HA IICHHOCTH JICHET BO BPEMEHHU?

[TonsaTne HapalieHus KanuTajga M ero 3KOHOMHYecKHd cmblca. Kak omnpenenuts
OyAyIIYI0 CTOMMOCTH JEHEKHOTO IOTOKA U aHHYHUTETA.

Yro Takoe IUCKOHTUPOBAHME JCHEKHOI'O IOTOKA M KAaKOB 3KOHOMUYECKHMH CMBICI
orepanny JUCKOHTHpoBaHWsA? Kak omnpenenuTts MPHUBEICHHYIO CTOMMOCTBH JEHEKHOTO
[OTOKA U aHHyHUTeTa?

HazoBute ocnoBHbIe kpuTepuu 3 dhekTnBHOCTH MPoeKTOB. KakoBa MX B3aUMOCBSI3b?
Yuctelii quckonTupoBanubiit noxox mnpoekra (NPV), ero ompenenenue, dhopmynsl st
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

Wunekc penrabenpHocTH mpoekta (Pl), ero ompenenenue, dopmynsl ais pacuerta,
HKOHOMHUYECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctd mnpoekrta (PB), ero ompenenenue, ¢dopmynaa JUisl  pacueTa,
HSKOHOMHMYECKUI CMBICT, JOCTOMHCTBA M HENOCTAaTKU. JIMCKOHTHMpPOBAHHBIM CpOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduunent s¢pexruBHocTn nuBectunnii npoekra (ARR) u ero onpenenexnue.
MonuduuupoBanHas BHYTpeHHssi HopMa npuoObun npoekta (MIRR), omnpenenenue
3TOTO KPUTEpUsl, U €ro SJKOHOMUUYECKUI CMBICI, CUTYyalluH, B KOTOPBIX HEOOXOANMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPHUHIMIIBI OMNPEAETICHUs CTaBKU JUCKOHTUPOBAHMS IPH aHAJIN3e
poekToB. B 4eM cocrout nmoHsTHE cpenHeB3BenieHHoi croumoctr kanutana (WACC) u
KaK ONpe/eINTh CPEAHEB3BEIICHHYIO CTOMMOCTb KanuTana?

Bunael a3 hexTuBHOCTH POEKTOB ¥ OCOOEHHOCTH UX pacueTa

Ocobennoctu ompeneneHus >()PEKTUBHOCTH TMPOEKTa B IIEIOM, OOIIECTBEHHOW W
KOMMepuecKoi 3P PeKTUBHOCTH.

Ocobennoctu omnpeneneHust 3QpPEeKTUBHOCTU IS NPEANPHUATUNR — YUaCTHUKOB MPOEKTa,
JUISL  aKIMOHEPOB, pPETHOHAIBHOM, (QenepanbHO U OrOmKeTHOM 3(hPEeKTUBHOCTH
MIPOEKTOB.

Ha3oBuTe OCHOBHBIE TPYIITBI (UHAHCOBBIX IOKa3aTeleil 0a30BOTO TPEANPHITHS W
IpOeKTa Kak OyAyIlero nmpearnpusTus (MoKa3aTesu, JUKBUIHOCTH, CTPYKTYpBhI KalurTana
(TuTaTexecrnocoOHOCTH), MIEJTOBOM aKTUBHOCTH (00OpAaYMBAEMOCTH), PEHTAOCIBHOCTH.),
HNOSCHUTE MX HKOHOMMYECKHH cwmblich. [l kakoil menu TpeOyeTcs OmpenensiTh 3TU
MOKa3aTeNH.
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[To KakMM KpUTEPHUSAM MPOU3BOAMUTCS CPAaBHEHHE MPOEKTOB, UX PAHXXHUPOBAHUE M OTOOD
JUIs manpHenmero ¢puHancupoBanus? Kakue BUIBI 3aBUCHMOCTEH CYIIECTBYIOT MEKTY
npoektamu? Kakue npoTuBopeunss MEXIy pa3iIMyHbIMU KPUTEPHSIMU MOTYT BO3HHUKATh
IIPU CPaBHEHUH MPOEKTOB?

Kakue mpotuBopeursi MOTYT BO3HUKATh IPH CPAaBHEHHH W PAH)KUPOBAHUU IPOCKTOB
pa3noro macmrada? [Ipu HecoOTBeTCTBUM BpEMEHHU JIEHEKHBIX MOCTYIICHUH MPOEKTOB?
IIpu HecooTBeTcTBUM januTenbHOCTEM mnpoekroB? Kakme Bwl  Moxere nparthb
PEKOMEH/IalliU TI0 YCTPAHEHUIO 3TUX MPOTHUBOPEUUIA?

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH IpoekTa. IlnaHupoBaHMe KOMMYHHUKaIUH.
Pacnpoctpanenune  uHbopManuMu B MPOEKTE. VYopaBrneHue — OXKHUIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «rouka duiiepa», Kak €€ ONpeNeTuTh M KaK ee MOJIOKEHHWE BIUSeT Ha
NPUHATHE peleHus o Beibope Oonee 3(h(heKTUBHOTO MPOEKTa.

[Tonsitue 00 ycTolunBocTH npoekrta. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTA,
KaK BIIMSIET €€ MOJIOKEHHSI Ha PUCK M YCTOMYMBOCTD poeKTa?

Jaiite xnaccudukaiuio NpoeKTHBIX pUcKoB. Ha30BUTE OCHOBHBIE METOJBI yIIPaBICHUS
PHUCKaMH.

HazoBuTe MeTopl Ka4eCTBEHHOT'O aHAIN3a MPOEKTHBIX PUCKOB.

Ha3zoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAIN3a MPOCKTHBIX PUCKOB.

[TonsiTre 00 ycTolunBocTH npoekrta. Kak onpenenuts Touky 6e3yObBITOYHOCTH MPOEKTA,
KaK BIIMSIET €€ MOJIOKEHHSI Ha PUCK M YCTOHYMBOCTD IpOeKTa?

B uem cocrouT aHanmm3 4yBCTBUTEIHHOCTH MPOEKTA, KAK OIMpPEAeseTCs] 3IACTHUYHOCTh
nokasaresei 3(pPEeKTUBHOCTH MTPOEKTA.

B yem cocTtouT aHanu3 clieHapHeB MPOEKTa Kak MeToja aHaiu3a puckoB. Kakue Bol
3HAaeTe BEPOATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocTs MeToaa MonTte-Kapio (MeTol IMUTAIIMOHHOTO MOJEIMPOBAHUS) U
€ro UCHOJIb30BaHUs /1JIsl aHAJIM3a IPOEKTHBIX PUCKOB.

Kak o11eHuTh pUCK MPOEKTa C MOMOILBIO TOCTPOSHUS JiepeBa pelIeHUH TpoeKTa.

MeTtobl yueTa pucKa, UCIONb3YIOIINE KOPPEKIIUIO CTaBKH JIUCKOHTUPOBaHUS (100aBKY
«IIpEeMHUU 32 PUCK» K CTaBKe TUCKOHTUpoBaHMs). Ha3oBHUTE OCHOBHBIE (DAaKTOPHI,
BJIUSIIOLIME HAa PUCK MPOEKTA U BEIMYUHY «IIPEMHH 32 PUCK.

B uem coctout metos onieHkH KanuTanbHbIX akTHBOB (CAPM) 1 kak uconb3yeTcs 3TOT
METOJI JJI OLIEHKU pHUCcKa IpoekTa. Kakoe coOoTHOIIeHNEe MKy TOXOAHOCTBIO U PUCKOM
IPOEKTA.

HazoBute ocHOBHBIE BHIbI HHMIISIMY U OCHOBHBIE TTapaMeTphl MHPIIANNN (MHACKC [IEH ’
TemMn WHGIAIMM, Oa3uCHBI M 1enmHoM wuHAeKc IeH) Kak Brnuser uHSUHUS Ha
NPOICHTHBIE CTaBKH 0 KpEeauTaM W jAeno3uTaM, Kak ompenemnsroTcs HOMHHAJIbHAS U
peasbHast MPOLEHTHBIE CTABKH.

Kakwne Br1 3HaeTe METOIBI ydeTa HHQIIALUH TIPH TPOSKTUPOBAHHH.

Ha3oBuTre OCHOBHbIE HWCTOYHHMKM (DMHAHCHUpOBaHMS IMpoekTa. OxapakTepusynTte
COOCTBEHHBIC, BHEITHHUE U TIPUBJICUYCHHBIC HCTOYHUKH (DHHAHCHPOBAHUSI.

[TonsaTne O nNM3MHTE KaK MCTOYHUKE (QHUHaHCHUpoBaHUA. [loHATHE O BEHUYypHOM
(UHAHCUPOBAHUU POEKTOB.

BroxeTHoe hprHaHCHpPOBaHUE IPOEKTOB.

Ha3oBuTe OCHOBHBIE OpraHW3allMOHHBIC CTPYKTYpPHI ~ yIPABIEHUS  MPOEKTaMH.
Opranu3anus yOpaBleHUsS MPOEKTaMM B paMKax (QYHKUMOHAIBHOM CTPYKTYpHI.
JlocTonHCTBa U HEAOCTATKU TaKko (OpPMBI yIIpaBIeHHUS.

Opranu3zanus ynopaBieHHs TNPOEKTaMH [0 MPUHIUILY HE3aBUCHUMBIX  KOMAaH].
JlocTonMHCTBa U HEAOCTATKU TaKo (pOpPMBI yIIpaBIeHHUS.

[TonsiTue 06 opranu3anuy NPOEKTHOTO THIIA.
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MatpuuHble OpraHu3allMOHHBIE CTPYKTYphl —ympaBiieHHs mnpoekramu. CrnaOsble,
cOamaHCUPOBaHHBIE U CUJIbHBIE MaTpU4HbIE CTPYKTYpbl. JIOCTOMHCTBA M HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IPU YIPABICHUH MTPOCKTAMH.

KakoBbl OCHOBHBIE MPHUHLMIIBI (OPMUPOBAHUS KOMAHbI MPOEKTa, MPUMEPHBI COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEDKEPY MPOEKTA.

Kak mpou3BOauTCS AEKOMIIO3HMIMS IpOeKTa (CTpyKTypHOe pazbuenue pador, WBS)?
HazoBure ocHoBHbIe mpuHIUIEl qekomno3uiuu npoekta (WBS). Kak cBszanst WBS u
pa3paboTKa OpraHu3alMoOHHON CTPYKTYpsI poekTa (OBS).

Uro Takoe ceTeBod rpaduk mpoekTa, KakoBO ero HasHaueHue? OCHOBHBIC TpaBHIIa
MOCTPOCHHUS CETEBBIX I'paMKOB, OCHOBHBIEC TUIIBI CBA3EH MEXIY OnepalusimMu.

[Tonsitue o merone kputnueckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsmoit u
oOpaTHBIN aHAJIU3 U OIpEeJIeJICHHEe BPEMEHU BBIMOJIHEHHS MPOEKTa B LIEJIOM U PE3EPBOB
BpPEMEHH Omepanuii. 3HaYMMOCTh KPUTHUYECKOTO IMYTH M PE3EPBOB BPEMEHHU OIEpaIHid
JUTSI TJTAHUPOBAHUS M YIIPABIICHUSL.

JlonomHUTENbHBIE BO3MOKHOCTH TOCTPOEHUSI CETEBBIX I'paUKOB (337CPKKH BPEMEHH
MEXy OlepauusiMu (Jlaru), TUIBI CBSI3ed MEXAy OIepalusMHu: OT KOHIA K Havaly
(unMII-CcTApT), OT HaYaNa K Ha4ay (CTapT-cTapT), OT KOHIA K KOHILY ((pUHHII-QHHATII)
OT Hayasa K KOHITy (CTapT-(UHUIL)).

KanennapHoe riannpoBaHue OI0KETa U pECYpPCOB MPOEKTA C UCIOIB30BAHUEM CETEBBIX
METO/IOB.

B yem cocrout ympaBineHue W peryiaupoBaHue B (azax peamu3alid U 3aBEePIICHHS
npoekTa (ympaBlieHHE TMPEAMETHON O0O0NacThi0 TPOEKTa, YIpPaBICHHE BpEMEHEM
BBITIOJIHEHUST pabOT. yIpaBieHHE OIODKETOM M pecypcaMd MpPOEKTa, YIpaBJICHUE
KayeCTBOM. YIpaBleHHE HHPOPMAIMOHHBIMU TOTOKAMU TPOEKTa, yIpaBiCHHE
KOMAaHJI0W IPOEKTa, YIPaBJICHHE MOCTAaBKAMHU M KOHTPAKTAMH).

[TonsiTrie 0 METO/IE OCBOCHHOI'O 00bEMa MPH YIPaBICHUN MPOEKTOM B (paze peanuzaluu.
OCHOBHBIE TIOKA3aTeNH, KOTOPHIE PACCUUTHIBAIOTCS ITUM METO/IOM.

Yro mpexacraisier coboil 6a30BbIM IUIaH-TpadUK KyMYJISTUBHBIX 3aTpar npoekra (S-
KpuBas)?

Kakue Bbl 3Haere MeToAbl ONEpaTUBHOW OIEHKM (MOHHUTOPHHIa) BpPEMEHU U
CTOMMOCTHBIX TIOKa3aTesiel paboT B mpoliecce peaan3alnu MpoeKTa?

Kak onpenenstorcst 6a30Bble MOKa3aTeNId METOAA OCBOEHHOTO 00beMa: TIIaHOBBIM 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymectBisiercs aHanM3 TEKYIIETO COCTOSHHUS IPOEKTa METOJOM OCBOEHHOTO
oobema? B dyem cmbicnm mokazateneil "oTkimoHeHme 1o pacrucanuio”  (SV), wu
"otkioHeHue mo 3atpatam” (CV).

Kak ocymectBisiercss aHanm3 TEKYIIETO COCTOSHHS TPOEKTa METOJOM OCBOEHHOTO
o0wema? B uem cMbich moka3ateneii "uHekc BeinonHeHus pacnucanusa” (SPI) u "unaexc
BhINOTHEHUs Orokera" (CPI)?

Kak ocymecTBisercss nporHo3 OrojpkeTa MpoekTa METOJIOM OcBoeHHoro oobema? Kak
paccuuTaTh MPOTHO3HYIO cTomMocTh npoekTa (EAC) m oTkioHeHHWE OT OOJKETHOMN
CTOMMOCTH TipoekTa 1pu ero 3aBepieaun (VAC).

OxapakTepu3yiTe OCHOBHBIC CPEICTBA AaBTOMATH3AlMM CETEBOTO IUTAHUPOBAHUS W
yIpaBJeHUs TpoekTamMu B Tpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoxutens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems
Inc., CIIIA; Spider Project nmpousBoautens Spider Technologies Group, Poccust).

6. YueOHOo-MeTOoaMYecKOe U MHPOPMALMOHHOE O0ecTeyeHue TUCIUTILINHBI
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6.1. CnucoK UCTOYHUKOB H JIUTEPATYPHI

Hcemounuku:
OcHognvie:

1. Tpaxnanckuii konekc Poccuiickoit @enepammu. U.1 .11, I1l. — M.: «Mudpa-M», 2007. — 496
c.-Pexxum nocryma: http://znanium.com/bookread2.php?book=122306

2. @enepanpublii 3akoH oT 13 mapra 2006 1. Ne38-d3 «O pexmame». Pexxum pocryma:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jlononnumenvhoie:

3. ®enepanpHbiii 3akoH oT 25.02.1999 N 39-®3 "OO HHBECTHIIMOHHOW NEATEIHHOCTH B
Poccuiickoit deneparuu, ocymecTBisieMold B (OpMe KalHMTAIbHBIX BJIOKEHUH'"(pea. OT
28.12.2017) // Koncymbrantllmoc. Bepcusillpod [DnexkrpoHHBId pecypc]. — DIEKTPOH.
naH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.

4. @enepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO WHOCTpPAHHBIX HMHBECTULIUAX B
Poccuiickoit ®eneparuu": (pea. ot 06.12.2017) // Koucymprantllmroc. BepcuslIpod
[DnexkTpoHHbIll pecypc]. — Dnektpon. maH. — [M., 2018]. - Pexum npocrtyma
http://www.consultant.ru/.

5. Meronuueckre peKOMEHIAIMU 0 OleHKe 3(P(HEKTUBHOCTH WHBECTHUIIMOHHBIX MPOEKTOB U
ux oroopy s ¢uHaHCHpoBaHUSA. YTBepxkAeHbl Munskonomuku P®, Munbunom PO,
locctpoem P® 21 wmrons 1999r. Ne BK 477. Odunmansnoe wuzmanue. M.: M3a-Bo
«DxoHomukay, 2000. —421c.

Jlumepamypa:
Ocnognas:
1. Awmomnos I'./]. YuipaBieHue npoeKkTaMu opranusanuu: yueOHuk. — Mocka: UHOPA-M,
2019. — 244 . [OnextponHbli  pecypc].  Pexum  nmocryma  URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.M. Yupasnenue npoekramu: yue0. mocodue / FO.U. ITonos, O.B. fIkoBeHKo. —
Mocksa: UTH®PA-M, 2019. — 208 c. [OnexrponHsli pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

3. Vnpasnenue npoexmamu: yuebnuk / non pea. H.M. dunumonosoii, H.B. MopryHoBoii,
H.B. PomgmonoBoit. — MockBa: UTHOPA-M, 2019. — 349 c. [DnekTpoHHBIH pecypce].
Pesxxum noctyna URL: https://znanium.com/catalog/product/997138

4. Tuxomuposa O.I'. YnipaBieHUe MPOCKTAMU: MPAKTUKYM: yueO. mocooue. Mocksa: MTHDPA -
M, 2019. [DneKkTpoHHBIH pecypc]. Pexum JIoCTyma URL:
https://znanium.com/catalog/product/1021494

JlononnumenvHasi:

5. Kepynep, I'. Ctparerndyeckoe ymnpaBieHHE B KOMIAHUU. MoJelb 3pesoro yrnpaBieHUs
npoektamu: YueOHoe mocobue / Kepunep I'., - 2-¢ usn., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [OnexkTpoHHBI  pecypc]. Pexum  nmoctyna URL:
https://znanium.com/catalog/product/972008

6. Xenoman, K. Yrpasnenue npoektamu. beictpeiii crapt / Xenaman K., - 2-e u3za., (31.) -
Mocka: MUCHU-MI'CVY, 2018. - 354 c. [Onextponnslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052

7. Ilasnos A.H. DpdexTuBHOE ynpaBieHUe MpoekTamu Ha ocHoBe ctangapra PMI PMBOKR
6th Edition [Dnexrponsnsiii pecypc] / A.H. I1aBnos. - M.: Jlaboparopus 3nanuid, 2019. - 273
c. - [DnexTpoHHBI pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1018695

8. Apxunosa H.HU., Kyovuuxun B.A. Ilomopyesa M.M. TIpoekTHbIE peIICHUS B KaIpOBOM
MeHeKkMeHTe. Yueb. [locobue mist crynentoB OakanaBpuara. M.: PITY,2016. 201 c.



http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
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9. Jluy, JI. BoBpems 1 B paMKkax OropkeTa: YIpaBlieHHE MPOSKTAMH 110 METOAY KPUTUYECKOM
nenu / Jlua JI., - 3-e uzn. - Mocksa :AnpnunHa [1a6i., 2016. - 354 ¢. [DnexkTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

6.2. IlepeueHnb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOH ceTH « AHTEepHET»

HauwmonanbHas anekrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubmmorexka Www.elibrary.ru
DnekTponnas oubnmoreka Grebennikon.ru www.grebennikon.ru

6.3. HpO(l)eCCI/IOHaJILHbIe 0a3bl JAaHHbIX U I/IH(l)OpMaIII/IOHHO-Cl'[paBO‘lHBIe CHUCTECMBbI

Joctym k mpodeccrnoHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WHpopMannoHHbIE CLIPaBOYHBIC CHCTEMBI:

Koncynsrant [liroc

lapant

7. MaTepuajibHO-TEXHUYECKOE o0ecnevyenne JUCHUIINHDI

Jns obecrieyeHus AMCUUIUIMHBI  HCIONB3YETCS  MaTepUalbHO-TEXHUYECKas 0Oa3za
00pa30BaTeILHOTO  YUPEKIACHHS: Yy4eOHBIC AayJUTOPHH, OCHAIIEHHBIC KOMITBIOTEPOM U
MPOEKTOPOM JJIsl AEMOHCTPAIlMU y4eOHBIX MAaTEPUAJIOB.

CocraB IIporpaMmMHOro o0ecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 06pa3oBaTEILHOIO NMpoLECCA A JHI ¢ OTPAHUYEHHBIMH_BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIU/IOB

B xome peanmuzanuy JUCHMILTAHBI HCIOJB3YIOTCA CIEAYIONIME OTOTHUTENbHBIE  METOJbI
00y4YeHUsI, TeKYIIEro KOHTPOJISl YCIIEBAEMOCTH M IMMPOMEKYTOYHON aTTeCTAIli O0YJarOIIuXCs B
3aBUCHUMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® IS CHEMNBIX U CIIA00BUAAIINX:
- Jexknuu O(OPMIISIOTCS B BHJE JJICKTPOHHOTO JIOKYMEHTa, JOCTYIHOTO C TTOMOIIBIO
KOMIIBIOTEpA CO CIEeNHUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;
- MIICbMEHHBIC 3aJIaHUs BHIMTOJTHIIOTCS HA KOMITBIOTEPE CO CIECIIHATM3HPOBAHHBIM IIPOTPAMMHBIM
obecrneyeHrneM, WK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;
- U1 BBHIMOJMHEHWs] 3aJlaHusl TpPU HEOOXOAMMOCTH TMPEAOCTaBISETCS yBEIUYUBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKXKe MCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;
- MIUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMYEHHBIM MIPU(TOM;
- 9K3aMEH W 3a4€T MPOBOAATCS B YCTHOH (pOopMe WIIM BBITIONHSIOTCS B MHUChbMEHHOW (hopme Ha
KOMIIBIOTEPE.

® JUIS TIIYXHUX U CIA0O0CIBIIIAIINX:
- JeKiuu Oo(QOpMIIAIOTCS B BHJE OJEKTPOHHOTO JIOKYMEHTa, JHOO MpeaoCTaBIsIeTCS
3BYKOYCHIIMBAIOIIIAsS anlaparypa HHANBUIYAILHOTO TIOJTb30BaHUS;
- MIACbMEHHBIC 3aJIaHUs BHITOTHIIOTCS HA KOMITBIOTEPE B MUCBMEHHOH (hopMe;
- 9K3aMeH U 3a4€T MPOBOJATCS B MHUCHbMEHHOH (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBECHHE B
dbopme TecTUpOBaHUS.

e JUIS JTUI] C HAPYIICHUSIMU OMOPHO-/IBUTATEILHOTO anmapara:


https://znanium.com/catalog/product/912559

27

- Jekuuu OoQOpPMIIAIOTCS B BHUAE JJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOIO C TIOMOIIBIO
KOMIIbIOTEPA CO CHELMATM3UPOBAHHBIM IIPOrPaMMHBIM 00€CIICUECHUEM;
- INCbMEHHBIE 3a/IaHUs BBINOJIHIIOTCS HAa KOMIIBIOTEPE CO CHELMATN3UPOBAHHBIM IIPOIPAMMHBIM
obecIreyeHneM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (pOpME WMIIM BBIOJHSIOTCS B MHCbMEHHOW (hopme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOIMMOCTH MPeTyCMaTPUBACTCS YBEITMUCHUE BPEMEHH IS TOJITOTOBKH OTBETA.
[Tponienypa npoBefieHUs MPOMEKYTOUHOW aTTECTalMM JJIs OOYYaroLUXCsl YCTaHABIUBACTCS C
y4€TOM HMX MHIUBUAYAJIBHBIX NMCUXO(PU3NUECKUX ocobeHHocTeil. [IpomexkyTrounas arrectaunus
MOYET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mnpoBeneHHH NPOLEAYPHl OICHUBAHUS PE3YJIbTATOB OOYYEHHS NPEAyCMaTPHBAETCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYAIbHBIMHU
0COOEHHOCTSIMH O0yYaroIuXcs. DTH CPEJICTBA MOTYT OBITh NMPEAOCTABICHBI YHUBEPCHTETOM,
WJINA MOTYT MCII0JIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.
[TpoBenenue npouenypbl OLIEHUBAHUS PE3YJIBTATOB O0YUEHHS JOIYCKAETCSl C MCIIOIb30BAaHUEM
JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH.
ObecnieunBaeTcss 1OCTYll K HUH(GOPMAlMOHHBIM M OMOIMOrpapuueckuM pecypcaMm B CETH
WutepHer Ui Kaxaoro oOydarouierocs B ¢opMmax, aJalTUPOBAHHBIX K OTPAaHUYEHUSAM HUX
3JI0POBbBSI U BOCTIPHSITHS MHPOPMALIUH:

® IS CJICIBIX U CIa0OBUIAIIUX:
- B ICYaTHOM (pOpMe yBEITUUYEHHBIM HIPHUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;
- B popme ayauodaiina.

e U IIIYXHX U clIaboCibIIIaIuX:
- B IeyaTHOH opme;
- B (hopme 31EKTPOHHOrO TOKYMEHTA.

e Ui o0yYaroIuXcs ¢ HaApyIIEHUIMU OIIOPHO-ABUraTeIbHOIO arnmapara:
- B IeyaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

VY4eOHble ayAUTOPHUH ISl BCEX BUJIOB KOHTAKTHOM M CaMOCTOSATEIbHON pabOThl, HayyHast
6u0nMMoTEKa M MHbIE MOMEIIEHUsS ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYJIOBaHHEM U
y4e€OHBIMU MECTaMH C TEXHUUYECKUMHU CPEICTBAMU O0yUEHUS:

® IS CJICIIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM I CKaHMpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

e U TIIYXHX U claboCibIIIaInX:

- aBTOMATH3WPOBAaHHBIM pabOYMM MECTOM Ui JIIOJIed C HapyHIeHHEM cliyXa Hu
C71a00CIIBIIIAIINX;

- aKyCTHYECKHI YCHIINTEIb U KOJIOHKH;

e Ui 00yYaroImuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEIBIKHBIMHU, PETryJINPYEMBIMHU 3proHoMuueckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO ClielnaibHbIM IPOrPaMMHBIM 00€CIIE€YEHUEM.

10. MeToanyeckne MaTepHaJIbI

9.1.11naHbl cCeMHUHAPCKUX/ MPAKTUYECKUX 3aHATHH
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Ha cemunapax obOecrieunBaercs 3pQeKTHBHOE YCBOCHUE 00YUAIOIIUMHCS
TEOPETHYECKOr0 MaTepralla, OBJIAICHUE MU HABBIKAMU IPAKTUYECKOIO UCIIOIb30BAHUS
IIOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalLlUsAX YIIPABJICHUS IPOEKTAMU U IPOrpaMMaMH.

OCHOBHOI1 11eJbIO MTPOBEICHNUS CEMUHAPCKUX 3aHITUH SBIISICTCS OBJIAJICHUE 00YYaIOIUMUCS
HaBbIKAMM [TPAKTUYECKOIO MCIIOJIb30BAHUS TEOPETUUYECKUX OCHOB IIPOEKTHOrO yIpapieHUs. Tembl
CEMMHAPCKUX 3aHATUI OTPAXKAOT MOCIENOBATEIIbHOCTh U3YUYEHUS IUCLUUILUIMHBI B COOTBETCTBUH C
pabodeli mporpaMMoii ¥ BBIOpaHBI UCXOJIS U3 X 3HAYMMOCTH JIsl M3ydeHus Kypca. Ha cemmunapax
0TpabaThIBalOTCsl HarOOJIee BayKHBIE aCIEKThI AUCLUIUIMHBL, a TAK)KE THIIOBBIC 33J]a4l U CUTYaluu
(keiichl), KOTOpBIE (POPMHUPYIOT HEOOXOIUMBIE YMEHHS M HABBIKM B paMKax NpodhecCHOHATBbHON
noAroToBkH. CEeMHHAPCKUE 3aHATHS NPEAIONararoT MPAKTUYECKOE PEIIEHUE 3ahad M0 METOAAM
OLICHKU 3((EKTUBHOCTH ITPOESKTOB U TI0 METOJIaM YIIPABJICHUS] PUCKAMHU TIPOESKTOB.

[Tpu moAroToBke K 3aHATHIO OOyYarOIIWiicS JOJKEH O3HAKOMHUTHCS C IUIAHOM CEMHHApa,
MOBTOPUTh TEOPETUYECKUH MaTepual IO JAHHOW TEME HA OCHOBAHMM KOHCIEKTOB JIEKLIHWU,
PEKOMEHTyeMbIX UCTOUHHKOB U JIUTEPATYPhl, BKIIIOUAsl AJIEKTPOHHBIE 00pa30BaTeIbHbBIE PECYPCHI.

ConepxaHue CeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIe IOHATHSA W ONpe/iesIeHUs] IPOEKTHOI0 MeHe:kMeHTa. OcodeHHOCTH

PEKJIAMHBIX H MAPKETHHIOBBIX MPOEeKTOB (4 u.)

Ilenb ceMuHapa: W3y4eHHE OCHOBHBIX IMOHSATHA U ONpeAeNeHU MPOEKTHOTO MEHEIKMEHTA,

UCCIeI0BaHNEe OCOOEHHOCTEN MpoekToB pekname M CO, a TakkKe CHCTEMHON OpraHu3aluu

MIPOEKTOB.

®Popma npoBeseHUd: codbece0BaHKE, JUCKYCCUs 0 T0KIa1aM

Bonpocul 0na 06cyacdenus na cemunape.

1. Vkaxure oTiMuue TPaJWLMOHHOIO OINpPENEICHUs IIPOEKTa OT OIpPENEICHUs], IPUHATOTO B

TUCIUIINHE «YTIPaBJIeHNE IPOEKTaMU» U COBPEMEHHOT0 IIOHUMAHUS IPOEKTA.

KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBUCUMOCTh MEKIY HUMHU?

Kak Bel monnmaere pasy «YnpapieHue nNpoeKTaMu - 3TO YIPaBICHUE U3MEHEHHUSIMI»?

4. VYKaxWuTe OCHOBHBIX YYACTHHKOB MpOeKTa W X (pyHKIHH. KakoBBI OCHOBHBIE (PYHKIIUU

MEHeKepa MPOeKTa U KOMaH bl IPOEKTa.

Mogenu )KU3HEHHOTO IIUKJIa TIPOeKTa (Iporpamm, mopTdes)

OpraHu3anroHHbIE CTPYKTYPbI YIPaBICHUS TPOCKTaMHU.

7. OpraHu3zanus yOpaBJIEHHS [POEKTaMH B paMKax (YHKIIMOHAIbHOW CTPYKTYpHI.
JloCTOMHCTBA U HETOCTATKU TaKOH (OPMBI yIpaBICHUS.

8. Opranm3anus ympaBieHUs MPOEKTAMH 110 MPUHIMITY He3aBUCHMBIX KoMaHI. [loHsTHe 00
OpraHu3alUK MPOEKTHOrO THMA. JJOCTOMHCTBA M HEIOCTATKU TaKoW ()OPMBI yIIpaBIICHUS.

9. MartpuuHble OpraHW3allMOHHBIE  CTPYKTYphl  ympaBleHus mpoekramu. Crialble,
cOajaHCUpOBaHHbIE U CHUJIbHBIE MAaTPUYHbBIE CTPYKTYpbl. JIOCTOMHCTBA M HEAOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP NIPU YIPABICHHH MTPOSKTAMH.

10. ITpunuuns! ¢GopMHpOBaHUS KOMaHIbl MpoekTa. IIpuMepHBIH COCTaB KOMaH/AbI MPOEKTa.
OcHOBHBIE TPeOOBaHMS K MEHEKEPY MPOEKTa.

11. Tlo xakuM MpuU3HAKaM MOXHO KiacCUpUIMpoBaTh NpoekThl? [IpuBeaute mnpuMepsl
IPOEKTOB U3 PA3IUYHBIX TPYIIL.

12. VYkaxuTe OCHOBHBIC 0OCOOCHHOCTH M (Da3bl )KU3HEHHOTO IUKJIA PEKIIAMHOTO TIPOCKTA.

wn

SRl

Cemunap 2. Kpurepum 1 MeTobl COLHATBHO-IKOHOMUYECKOi 3¢ (PeKTHBHOCTH NIPOEKTOB
(4 u4.)
Llenb ceMuHapa: OCBOCHHE CTYACHTAMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOIUMBIX JUIS
HKOHOMUYECKOT0 0OOCHOBAHMS COLUAIBHO-IPKOHOMUYECKHUX MTPOEKTOB U MPOTrPaMM, OLIEHKH HX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTMH COCTABJICHUS JI€HEKHBIX ITOTOKOB IPOEKTA.
Popma npoBeseHUd: OIHI-0NPOC, pelieHne Keic-3a1a4d, KOHTpoJibHas padoTa

Bonpocwl 0na 0b6cyarcoenus
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1.TIpencraBpTe THUMOBOM (MHAHCOBBIA TpOoGHUIL TMpoekTa. B yem coctouT yciaoBue
(hMHAHCOBOHW peaIn3yeMOCTH MTPOEKTa?

2.1louemy HEOOXOAMMO YyYUTHIBATh (PaKTOp BpeMeHHU npH aHanuze d¢pexruBHoctr? [lonstue
O LIEHHOCTH JIEHET BO BPEMEHHU U HEOOXOAMMOCTh y4eTa LIEHHOCTH JECHET BO BPEMEHU MpHU
aHanmse 3(h(GEKTUBHOCTH TIPOEKTOB.

3.KakoBbl OCHOBHBIE (DaKTOPHI, BIUSIOIIME HA LEHHOCTh JeHer Bo Bpemenu? IlonsTue
HapalleHusi KamuTaja M ero 5SKOHOMHYeckwid cmbican. Kak omnpeaenuts Oyaynryro
CTOMMOCTb JICHE)KHOTO TIOTOKA ¥ aHHYHUTETA.

4. Yucteiii puckoHTHUpoBaHHbIM noxox mpoekta (NPV), ero ompenenenue, dhopmynsl amst
pacuera, SKOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEJOCTAaTKHU. XapakTep 3aBUCHUMOCTH
NPV oT cTaBku IHCKOHTUPOBAHUSI.

5.Uunekc penrtabenpHoctn mpoekta (Pl), ero ompenenenue, Qopmynsl s pacdera,
HKOHOMHYECKUI CMBICT, JOCTOWHCTBA U HEJIOCTATKH.

6. Bayrpennss Hopma npuosutu npoekta (IRR), onpenenenue 3Toro kpurepus, ypaBHEHUE IS
€ro pacueTa, 5JKOHOMHYECKHI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Cemunap 3. MeToabl 1€TaJIbHOI0 H CETEBOr0 NPOEKTUPOBaHMs. MeTo/Ibl ynpaBjieHHs B
¢azax peaju3anuu 4 3aBepuIeHUs NpoeKkTa. MeToa 0CBOEHHOro 00beMa (8 u.).
Llenb cemMuHapa: O3HAKOMIIEHHE C METOJaMH JEKOMIIO3U3MHM M JIETAIbHOTO IJIAHHUPOBAHUS
pOeKTOB. BrIpaboTKa MpakTHUECKUX HABBIKOB MPH MOCTPOCHUN HEPAPXUUECKON CTPYKTYPHI
paboT U ceTeBbIX IrpaMKOB MO MPOEKTaM B 00JIACTH MEKIYHAPOTHOTO MEHEKMEHTA.
MonuTopuHT craryca mpoekTa. OCBOGHHE METOJla OCBOCHHOTO OOBbeMa JUIsl YIpaBICHUS
BpEMEHEM M OIOPKETOM IPOEKTa, HTOTOBBII KOHTPOJIb 3HAHHH CTYAEHTOB IO METOIY
OCBOCHHOTO 00BEMa M €ro HCIOJIb30BAaHMM IPH YIPABICHHH BpPEMEHEM U OIOKETOM
MIPOEKTA.
dopma mpoBeICHUS: OIIPOC, coOeceIoBaHNE, KeWc-3a1aun
Bonpocul ona 06cyacoenus na cemunape
1. Kak cBsa3zansl WBS u pa3paboTka opranu3aioHHOR cTpyKTypsl poekTa (OBS).
2. Uro Takoe ceTeBOM TIpauK HpPOEKTa, KaKOBO ero HazHadeHue? OCHOBHBbIE NpaBUIIa
MIOCTPOCHHS CETEBHIX I'Pa(MKOB, OCHOBHBIE THITBI CBSI3EH MEKIY ONEPAIUSIMH.
3. TIlonstue o merone kpuruyeckoro nytu (CPM). Pacuer kputuueckoro nmytu. Ilpsmoii u
oOpaTHBI aHAJIW3 W OIpEeJesieHHe BPEMEHHU BBITIOJHEHUs TPOEKTa B II€JIOM H PE3EpPBOB
BpPEMEHU OIeparIuii.
4. 3HaYMMOCTb KPUTHYECKOTO IIYTH U PE3EPBOB BPEMEHH OTI€PALINI /IS TNITAHUPOBAHUS U
ynpasieHus. Uto npencrasiseT co0oit 6a30Bblil MIaH-rpaduK KyMYJISATUBHBIX 3aTpaT
npoekTa (S-xkpusas)?
5. Kakue Bbl 3HaeTe MeTO/1b1 ONIEpaTUBHOM OLIEHKH (MOHUTOPHHTA) BPEMEHU U
CTOMMOCTHBIX TIOKa3aTesiel paboT B poliecce peaan3alnuu MpoeKTa?
6. Kak onpeznensitorcst 6a30Bble MOKA3aTENN METO/1a OCBOGHHOI0 00beMa: MIaHOBBIH 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
7. Kak ocyuecTBisieTcs aHaJIM3 TEKYLIET0 COCTOSIHUS MTPOEKTa METOJJOM OCBOEHHOTO
o0bpema? B ueM cMbIcT Tokasarenel "oTkiIoHeHne 1o pactiircanuio” (SV), u "oTKIIOHEHHE 110
3arpatam" (CV). B uem cmbich mokazateneit "unaekc BeimonHenus pacnucanus” (SPI) u
"uHgekc BeinmosHeHus oromkera" (CPI)?
8. Kax ocymiectisiercss mporao3 Oro/pkeTa MpoekTa MeToJIOM OCBOEHHOTo oobema? Kak
paccynTaTh MPOTHO3HYIO cTonMOCTh ipoekTa (EAC) 1 oTKIIOHEHHE OT OFOIKETHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

Cemunap 4. YnpapJ/jieHHe KOMMYHUKAUIMAMH NIpoeKTa (6 u.).
Ilenb ceMuHapa: O3HAKOMJICHME C MeTOJaMM IUIAHMPOBAHHMSA M IOCTPOCHHUS
KOMMYHHMKAaIUi B IPOEKTE.
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dopma npoBesieHus: onpoc, codecenoBanue, keic «IlocTtpoeHue nuarpaMMel GajlaHCOB
UHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bonpocs! juist 06cykaeHns Ha ceMUHape

1. Omnpenenenue 3auHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. TlnanupoBaHMEe KOMMYHUKAIUH.

3. Pacnpocrpanenue uHdopMaiu B MpoeKTe.

4. YmupapieHHE 0KUJIAHUSMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Cemunap 5. YnpapJjieHne NpoeKTHbIMU pucKamMu (4 u.)
Llenp cemMHHapa: OCBOCHHE METOZOB KAaUYeCTBEHHOTO M KOJMYECTBEHHOTO AaHAM3a MPOCKTHBIX
PUCKOB, METOJIOB CHIKECHUSI M YIPABJICHUS PUCKaMH, OLEHKH YyBCTBUTEIBHOCTH HPOEKTa IPH
pa3paboTke OM3HEC-TUIaHa.
dopma npoBefieHus: OIUL-0IPOC, pelICHUE NMPAKTHUYECKUX 3a/ad 0 ONPEAETICHUI0 MPOEKTHBIX
PHCKOB, TECTUPOBAHHE.
Bonpocul 014 06cyarcoenus

Packpolite OHATHS HEONIPEACICHHOCTU U PUCKA.
Jaiite knaccupUKaIHIO MPOSKTHBIX PHUCKOB.
OCHOBHBIEC METO/IbI YIIPABJICHUS PUCKAMHU.
MeTo/ibl KaueCTBEHHOTO aHAJIM3a POEKTHBIX PUCKOB.
MeToap! KOJTMYECTBEHHOTO aHAJIN3a IPOSKTHBIX PUCKOB.
Kak onpenenutb Touky 6€3yObITOYHOCTH ITPOEKTA, KaK BIUSAET €€ MOJIOKEHUS Ha PUCK U
YCTOMYMBOCTB IIpOEKTa?
B 1yeM cocTouT aHanu3 yyBCTBUTEILHOCTH MPOEKTA?
Kak omnpenensiercst 31aCTUYHOCTD MOKa3aTenei 3((hEeKTUBHOCTH MPOEKTa?
9. Mertoabl yuera pucka, UCIOJIb3YIOLUE KOPPEKIIUIO CTAaBKU JUCKOHTHPOBAHUS

S

o N

MGTOIH/I‘-IGCKI/Ie PEKOMEHAAWH 110 TOATOTOBKE NNCbMEHHBIX pa60T

Haydnoe coobmienne Ha 0asze qokiiana win pedepara sBISETCS CaMOCTOSTEILHOW paboToi
CTYJEHTAa ¥ MOABOJUT UTOTH €ro TEOPETUYECKOW M MPAKTUYECKOW MOATOTOBKHU IO M3y4aeMOM
quciumuinHe. Ilpy moAroroBke HayyHOro J0KJIaAa oOydaroiuiics TOJDKEH I0Ka3aThb CBOU
CHOCOOHOCTH U BO3MOXKHOCTH T10 PELICHHIO PEalTbHbIX MPOOJIEM, HUCHOJb3Yys MOTY4YEHHBIE B
npouecce 00y4eHMs] 3HAHMA. MeToAauueckue yKa3aHUs IO3BOJSIOT OOECHEeUUuTh E€AMHCTBO
TpeOOBaHUH, MPEIBABIAEMBIX K COIEPIKAHHIO, KAYECTBY U O(POPMIICHUIO MUCHbMEHHBIX paboT.

[Tpu BBINOJIHEHNN MUCBMEHHBIX PA0OT MCIONB3YIOTCS BCE 3HAHUS, OJyYEHHBIE CTYIEHTaMHU
B XOJIe OCBOEHHUS AMCUUIUIMHBI; 3aKPEIUIAIOTCS HaBBIKU O(GOPMIICHHS pPe3yJIbTaTOB y4eOHO-
HCCJIEIOBATEIbCKON paboOThl; BBIABISAIOTCS YMEHHS YE€TKO (OPMYJIUPOBATh U apryMEHTHPOBAHO
000CHOBBIBATh NMPEII0KEHNS U PEKOMEH AU 110 BBIOPAaHHOM TeMe.

Boinonnenue  paboThl  mpedrnonaraeT  KOHCYJbTAllMOHHYIO TOMOIIb CO  CTOPOHBI
npenojaBatens. B xoje BbIMoSHEHHsS paboOThl CTYIAEHT JOJDKEH IOKa3aTh, B KaKOM Mepe OH
OBJIJIEJI TEOPETUUECKUMH 3HAHUSIMU U MPAKTUYECKUMHU HaBbIKAMM, HAyYWJICSI CTaBUTh HAY4YHO-
UCCIIeIoBaTeIbCKUE TPOOIEMBI, JIeNIaTh BBIBO/IBI U 0000IIATh MOTYy4YE€HHBIE PE3YIbTaThI.
[ToaroToBKa MUCHbMEHHOM PaOOTHI UMEET IIENBIO:
® 3aKpEIUICHUE HaBBIKOB HAyYHOT'O MCCIIEN0BaHUS;

OBJIaJICHUE METOAUKON UCCIIEI0OBAHUS;

yri1yOJieHHe TEOPETUUECKUX 3HAHUN B MPUMEHEHUH K KOHKPETHOMY HCCIIEI0OBAHUIO;
IIPUMEHEHNE 3HAHNUI IIPU PEILIEHUN KOHKPETHBIX 33Ja4 yIPaBICHUYECKON AEATEIbHOCTH;
BBISICHEHHE TMOJTrOTOBJICHHOCTH CTYJEHTa K CaMOCTOATEIbHOMY pEIICHUIO MpoodIieMm,
CBS3aHHBIX C JUCIMUITINHOM.

Obwue mpebosanusi.

JUis yCcrienmHoro M KayeCTBEHHOTO BBIMOJHEHUS MHCbMEHHOW Hay4YHOH paboThl CTYIEHTY
HEO0XOINMO:

® UMETbh 3HAHUS 110 U3y4aeMOU JUCIUIUIMHE B 00beme nporpammsl PITY;
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® BJIAJIETh METOAMU HAyYHOT'O MCCIIEN0BAHUS;

® yYMETh UCIOJIb30BaTh COBPEMEHHBIE CPEACTBA BHIYUCIUTEIBHON TEXHUKH, B IIEPBYIO O4EpENb

IIEPCOHAIbHBIE KOMIIBIOTEPB! KAaK B IPOLIECCE BBIIIOJHEHHUS, TaK U B Ipolecce 0POpMIICHHS

paboThI;

e CcBOOOJHO OPHMEHTUPOBATHCSA IPU MOAOOPE PA3NIMYHBIX MCTOUHMKOB MHPOPMALUU U YMETb
paboTaTh CO CrieUalIbHON JIUTEPaTypOH;

® yMeTh JIOTUYHO, I'PaMOTHO W HAy4YHO OOOCHOBAaHHO (OPMYJIHMPOBATH TEOPETHUYECKUE H
IIPAaKTUYECKHE PEKOMEHIALUU, PE3YJIbTATHl aHAJIN3A;

® KBAIM(HUUIUPOBAHHO OPOPMIIATH rpaduuecKuil MaTepuas, WUIIOCTPUPYIOLIMNA coJepKaHue
paboTHI.

SBassich  3aKOHYCHHOH  CaMOCTOSITENILHOM — HAay4YHO-HCCIEAOBATEIBCKON  pa3paboTKOi
CTYZE€HTa, IUCbMEHHas paboTa JOJHKHA OTBEYAaTh OCHOBHBIM TPEOOBAHUSAM:

1. AKTyalbHOCTbH TEMBI UCCIIEOBAHHUS.

2. IlpenmeTHOCTb, KOHKPETHOCTb M OOOCHOBAaHHOCTb BBIBOJOB O COCTOSHUM DPa3pabOTKU
[IOCTaBJIEHHOW MTPOOJIEMBI.

3. CooTBETCTBHE YpPOBHs pa3pabOTKU TEMbl COBPEMEHHOMY YPOBHIO HAayYHBIX pa3palboToK,
METOAMYECKUX IIOJIOKEHUH M PEKOMEHJALMM, OTPAXEHHBIX B COOTBETCTBYIOLIEH
JUTEpaType.

Tembl mNHUCBMEHHBIX pPabOT GopMynIHpYIOTCS Ha OCHOBe IIpumepHOW TeMaTHKW,
MIPEICTAaBICHHOM B pasnene 5.3. Hactosmel Pabodeit mporpaMmel.

[Ipennaraemass oOyyarolmuMmcsi TeMaTuka paOOT SBJSETCS NPUMEPHOW M HE HUCKIHOYAeT
BO3MOYKHOCTH BBINOJIHEHUSI paboThI 1O IpobiieMaM, MPeAsIoKeHHbIM cTyaeHToM. Ilpu stom
TeMa JOJDKHa OBITh COrjlacoBaHa C mpenojaaBareneM. [lpu BBIOOpE TeMbI HEOOXOIUMO
YUUTBIBaTh, B KAaKOH Mepe pa3padaTbiBaeMble BOIPOCHI OOECIEYEeHbl HCXOAHBIMHU JaHHBIMH,
JUTEPAaTypHbIMU UCTOYHUKAMHU, COOTBETCTBYIOT MH/IMBUYaIbHbIM CIIOCOOHOCTSIM M MHTEpEcaM
oOyuarorerocs.

Tpebosanus k cooepaicanuio u CmpyKmype mekcma

[Ipennaraemas mpuMepHas TeMaTHKa OXBAaThIBAE€T IWIMPOKUM Kpyr BompocoB. Iloaromy
CTPYKTypa KaxJoW paldOThl JOJKHA YTOUHATHCS CTYIEHTOM C IpernojaBaTesieM, HCXOAs U3
HaY4YHbIX HMHTEPECOB CTYJEHTa, CTEMEeHHM NpOpabOTaHHOCTU JAHHOM TeMBbl B JIMTEpaType,
HaIU4yusl THPOpMaIUH U T.11.

Kaxnas nucbMeHHast HayyHast paboTa J10JKHA UMETh:

- TUTYJIbHBIN JIUCT;

- OIVIAaBJICHHUE;

- BBEJCHME;

- IJ1aBbl W/WiM naparpadsl;

- 3aKJIOYECHUE;

- CHHCOK HCIIOJIb30BAHHBIX MCTOYHHMKOB M JIUTEPATYPBHI.
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Ipunoxenus

Ipunoxenne 1. AHHOTAIUS TUCHUIIIMHBI

Heas aucuumIMHbI — (GOpPMHpPOBaHWE Y OOYyYalOIUXCS 3HAHUH, yYMEHUH W HaBBIKOB
pa3paboTKU, BHEAPEHUS U SKOHOMUYECKOTO 0OOCHOBAHHUS PEKJIAMHBIX U IPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOTHIA COLMAIBHO-IKOHOMUYECKOTO IMTPOSKTUPOBAHHUS.

3agaumu AMCUHUIIIMHBI:

U3YYUTHh OCHOBHBIE TIOHATHS B 00JaCTH TEOPUH YIPABJICHUS IPOCKTAMU;

c(hopMHpPOBATh KOMIIETEHIMH, HABBIKK U YMEHUS 10 Pa3paboTKe ¥ BHEIPEHUIO IPOECKTOB
Ha Pa3HbIX YPOBHSX YIPABJICHUS;

OBJIAJIETh OCHOBAMH 3HaHUH 110 YIIPABJICHUIO KOMaHI0M MPOEKTa

HAY4YUTh peIlaTh MPaKTHYECKHE YIpaBlICHUECKUE 3anaud B cdepe pekiIambl u
MapKETHUHIa C UCIIOJIb30BAHUEM IIPOEKTHBIX METOAO0B M TEXHOJIOIHH.

B PE3YIbTAaTC OCBOCHUA TUCHUIIJIMHBL 06yqa}0m1/11710>1 JOJDKCH:

3uams:

yCIOBHS M IpaBuia oTOopa HH(OpManuH, MpoecCHOHAIBHBIX CPEACTB U IMPUEMOB
PEKIIaMBI U CBsI3€il ¢ 00IIECTBEHHOCTHIO MPH IJIAHUPOBAHUH U PEATM3AIINH POCKTA;
OPUHIUIBL  COLMAJIBHOM  OTBETCTBEHHOCTH M ITUYECKHME  HOPMBI, IPHUHSTHIC
npoeccuoHaNBbHBIM COOOIIECTBOM B paMKax pealn3aluy IPOeKTOB;
npodeccuoHaIbHbIE CPEICTBA U NMPHEMbI PEKJIaMbl M CBsA3eH C OOIIECTBEHHOCTHIO JUIs
peanu3anum NpoeKToB.

0COOEHHOCTH NMPOEKTHBIX PEIIEHUH, METO/AbI OLIEHKH ITPOEKTOB.

ycnoBHs (PMHAHCOBOM pean3ainy MPOeKTa U ero CUCTEMHOW OpTraHu3aIiig;

METO/bI IeTaIbHOI'O KOHTPOJISI U CETEBOTO MJIAHUPOBAHUS POEKTOB

(GYHKIMU JTHHEWHOTO MEHEKepa MpH pealn3alil KOMMYHHUKAIMOHHOTO TPOEKTa TI0
peKJIaMe U CBSA3SIM C OOIIECTBEHHOCTBIO;

MPUHIIMIIBI CHCTEMHOM OpraHu3anuu npoekra no pexkiame u CO;

OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPbI YIPaBICHUS IPOSKTaAMU;

cnenn(UKy KaHAJIOB KOMMYHHKAIIMM B PaMKax MPOEKTa W COBPEMEHHBIE TEXHOJIOTHUU
CO3JIaHUs TEKCTOB PEKJIaMBbl U CBSI3€H ¢ OOIECTBEHHOCTHIO B IIPOEKTE;

MEXaHU3M M TEXHOJIOTUU CO3JIaHHsI HH()OPMAIIMOHHBIX ITOBOJOB JUIS MPOEKTOB B cepe
peKJIaMBbl U CBSI3€H ¢ 00IECTBEHHOCTHIO;

MEXaHU3M M TEXHOJIOTUU CO3JIaHHsI CIIEHAPHUEB COOBITUI M MEPONIPUSATHH JUTSI pEKITAMHON
unu PR-kamnianuu 1o npoexry

Ymemn:

OCYIIECTBIISATh OTOOpP NpPO(ECCHOHATIbHBIX CPEACTB U IMPHUEMOB pEKIaMbl M CBs3eH C
OOIIECTBEHHOCThIO B COOTBETCTBHM C NPUHIUIIAMHU COLMAIBHOW OTBETCTBEHHOCTH WU
STUYECKUMH HOPMAaMHU, IPUHATHIMHU MPOPECCHOHATBHBIM COOOIIECTBOM;

OCYILECTBIISATh OTOOpP, CHCTEMAaTH3allMI0O W aHajdu3 HH(pOpPMalUM IO TMPOEKTy, B
COOTBETCTBUM C MPHUHIMIIAMU COLIMAJIBbHOW OTBETCTBEHHOCTH W 3TUYECKUMHU HOpMamH,
IPUHATHIM TPO(ECCHOHATBHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpOo(ecCHOHANbHBIE CpEeACTBA M TPUEMBbl peKiIaMbl U CBA3EH C
OOIIIECTBEHHOCThIO B paMKax pealu3allid IMPOeKTa B COOTBETCTBHM C MPHUHIUIAMU
COLIMATIbHOM OTBETCTBEHHOCTH u 3THYECKUMU HOpMamy, IPUHSTHIMU
npo¢eCcCHOHATBLHBIM COOOIIECTBOM,;

dbopMupoBaTh TpeOOBaHUS, IPEABIBIIIEMbIE IPOCKTAM;

OTIpeNieNATh yCIO0BUs (PMHAHCOBON pealn3yeMOCTH ITPOEKTOB

MPUMEHSITh METO/Ibl 5KOHOMHYECKOM OLIEHKH PEKJIaMHBIX POEKTOB.
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OCYIIECTBIISITh ~ TMPOCKTHYIO  JIEATEJIBHOCTh B  cdepe pekiambl U CBs3ell ¢
OOIIIECTBEHHOCThIO B COOTBETCTBUH C IMOCTABJICHHBIMH MPOOJEMaMH, LEIIMHA U
3a/1a49aMu;

OCYILECTBIIATH IUTAHUPOBAHKE MEPOTPUATHIA B paMKax peanu3aiym
KOMMYHHKAI[HOHHOTO TIPOEKTA M0 PEKJIAME U CBSI3SM C OOILIECCTBEHHOCTHIO;
peaIM30BBIBATh THIIOBBIE aJITOPUTMBI IIPOCKTOB M KaMIIaHHUH B cepe PeKIaMbl U CBS3CH
C 00IIIECTBEHHOCTHIO

TFOTOBHMTH OCHOBHBIE JJOKYMEHTHI 110 COMPOBOKICHHIO MPOEKTa B chepe peKIaMbl U (HJIH)
CBsI3€l ¢ 0OIECTBEHHOCTRIO

bopmupoBaTh TpeOOBAHHUS, IPEABIBIAECMBIC K IIPOCKTAM;

OTIPENIENIATh YCIOBUS (PMHAHCOBON PEain3yeMOCTH ITPOCKTOB;

IPUMEHATh METO/IbI SKOHOMHUYECKOM OIEHKH K PEKJIaMHBIM ITPOCKTaM;

TFOTOBHUTH TEKCTHI PEKJIAMbI M CBS3CH ¢ OOIIECTBEHHOCTHIO B paMKaX MPOEKTa C YUEeTOM
crenn(GUKH KaHAJIOB KOMMYHHKAIIUH;

co3znaBaTh MH(OPMAIMOHHBIE TOBOJABI JUISI NMPOEKTOB B cepe pexyambl U CBs3eil ¢
00ILECTBEHHOCTBIO;

HpI/IMCHFITI) TBOpLIeCKI/Ie peHIeHI/ISI B paMKaX HpOGKTa;

pa3pabaThIBaTh CLIEHAPHH MEPOIIPUATHI JJIsl peKiIaMHON ik PR-kaMnaHuu 1mo mpoekTy

Braoems:

METOJlaMH OTOOpa W aHaimmM3a WHGOpPMANWUW JJIs TPOCKTOB B COOTBETCTBUHU C
MNPUHIIMIIAMUA COLIMATIBHOW OTBETCTBEHHOCTH M OSTHYECKUMH HOPMaMH, HPUHSTHIMU
poeCCHOHAIBHBIM COOOIIECTBOM;

npohecCHOHANBFHBIMU CPEACTBAMH U MIPHEMaMH PEKJIaMbl U CBA3EH ¢ 0OIECTBEHHOCTHIO
B PaMKaX pealli3aluy MPOSKTOB;

HABBIKAMU 110 pacyeTy KpuTepreB 3 (HEeKTUBHOCTH MPOCKTA;

METOJIaMHU YIIPABJICHUS TPOCKTAMH;

COBPEMEHHBIMH MPOESKTHBIMUA METOJIaMHU U CPEJICTBAMU YIPABICHUS KOMMYHUKAIMSIMH U
KOMaHJI0i TPOEKTA;

COBPEMEHHBIMH MMPOCKTHBIMU METOJAMHU U CPEJCTBAMU YIIPABICHUS PHCKaMH MPOEKTa,
MPAKTUIECKHUMH HABBIKAMU TI0 aHAIHU3Y TIPOEKTA;

COBPEMEHHBIMH  TEXHOJOTHSIMH  CO3JaHUS TEKCTOB  peKJIaMbl U  CBsized  C
OOIIECTBEHHOCTHIO C YUETOM CHEIU(PUKHA KaHAJIOB KOMMYHHUKAITUU B TIPOCKTE;
TEXHOJIOTHUSIMU U TpHeMaMU CO3JaHUs WH(OPMAIMOHHBIX TOBOJOB MM MPOEKTOB B
chepe pexnamsbl U CBsI3el ¢ 00IIECTBEHHOCTHIO;

HABBIKAMU pa3pabOTKH CIIEHAPUEB MEPOIPUATHI s pekiaMHoi uinu PR-kamnanuu mo
MPOCKTY;

TEXHOJIOTUSIMU U TIPHEMaMU Pa3pabOTKH CLIEHAPUEB MEPOIPUSATHI ISl peKIaMHON HIIN
PR-kammnaHuu 1o mpoekTy.



